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ARBITRATION COURTS NOWADAYS
Nesterov O.1., Levchuk R.0., Maslak O.A. students of National Aviation University, Kyiv

If a commercial dispute arises between transport companies, they usually turn to state courts.
However, in most cases, the parties complain that due to the heavy workload of the judiciary, cases
are moving slowly, and legal costs (especially if you have to go to all instances) can amount to a
round sum. Meanwhile, commercial structures rarely turn to arbitration courts, although disputes
there can be resolved both faster and cheaper.

During the year, higher arbitration courts hear only a few hundred cases. Most likely, such
small workloads are associated with a lack of information or with the erroneous belief that arbitration
courts are involved in the resolution of disputes arising between business entities from different
countries. The stability of court decisions exceeded 97%. Only 5% of decisions of courts of general
jurisdiction and 19% of decisions of arbitration were appealed on appeal. Perhaps this can be regarded
as a criterion for the perception of court decisions in society.

The vast majority of acts of arbitration courts are examined by the judges of the panel on
economic disputes, who have long specialized in this category of cases and have considerable
experience in this field of law. This includes all tax, antitrust, customs and other administrative
disputes subordinate to arbitration courts. Thus, the necessary stability and predictability of law
enforcement practice is ensured for the normal development of business turnover when considering
disputes between economic entities and the state.

It should be noted that in 1958 the New Y ork Convention on the Recognition and Enforcement
of Foreign Arbitral Awards was signed. Currently, 150 countries have acceded to this Convention,
therefore decisions of arbitration courts are binding in all countries that have signed this Convention.

In addition, the arbitral tribunal has other advantages:

— independent formation of a panel of arbitrators to resolve disputes;

— arbitrators are qualified professionals whose opinions are trusted;

— full confidentiality of dispute resolution;

— the language of the dispute may be as indicated by the parties;

— cases are dealt with promptly; there are no appeals or cassation instances;

— the decision is final,

— the decision may be enforced in another state [2].

In state courts, proceedings, especially if one of the parties exercises the right to challenge
decisions in a higher court, may last a year, sometimes two. Meanwhile, according to Lithuanian
lawyer and arbitrator leva Hrabskite, the arbitration court is obliged to consider the case within three
months. “In rare cases, when there are especially important reasons, this period can be extended, but
I want to emphasize that this is an exception to the rule, therefore, the disputing parties can hope that
within three months from the date of creation of the arbitral tribunal, their dispute will be submitted
final decision. The decision of the arbitral tribunal has the same effect as the decision of the state
court, and must be enforced in accordance with international laws”, — says the lawyer.

The Arbitration and Civil Procedural Codes clearly define the list of grounds for canceling or
changing court orders in a supervisory order, and | have no doubt that if such violations are found,
then such a case will be the subject of consideration by the courts.

Hrabskite highlighted other equally important advantages of the arbitral tribunal. This is
reliability and transparency. “The disputing parties are directly involved in the creation of the
arbitration board. This means that both the plaintiff and the defendant select and appoint to the panel
of three arbitrators one arbitrator each, and these two arbitrators, by common agreement, select the
third arbitrator — the chairman of the arbitration panel. | believe that for each of the parties that asserts
its rights in court, not only the professional competence of the decision-maker, but also his moral
authority is important”, — says Hrabskite.

Another important aspect is privacy. At the meeting of the state court everyone can participate
(with some exceptions). Meanwhile, the principle of publicity does not apply to the arbitration court
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— all cases are considered in closed meetings, in which only the parties to the case and the arbitral
tribunal participate. With the decisions of the arbitral tribunal can only be familiar with the case.

In addition, she says, the arbitral tribunal is less formal than the state court. “The disputing
parties feel freer, in the arbitration court the proceedings are conducted according to the principle of
a round table — in a free, liberated, environment that seeks compromise and reconciliation,” — the
lawyer says.

As already mentioned, often in arbitration cases are considered within three months. The
decision of the arbitral tribunal shall enter into force upon its adoption. The decision of the arbitral
tribunal is binding, and is final (without the right to appeal in fact). “An appeal is possible only in
relation to some significant procedural violations established by law, however, professional
arbitrators, as a rule, do not allow such violations, therefore grounds for appeal appear extremely
rarely”, the arbitrator says.

And yet there were some precedents. One of such high-profile cases is a dispute between UAB
Delamode Baltics and UAB All Time Group that happened in Lithuania. The companies agreed that
the dispute on the late delivery of goods will be resolved in the arbitration court. The All Time group
(the plaintiff) asked to be awarded by Delamode Baltics (the defendant) 800 euros for late delivery
of goods for 8 days. The Lithuanian Court of Arbitration awarded 300 euros in compensation for
delay and 1,158 euros in legal costs. Delamode Baltics appealed to the Lithuanian Court of Appeal
and substantiated its appeal by the fact that the arbitration court allegedly misinterpreted the contract
and incorrectly applied the CMR Convention. According to attorney Reda Aleksinaite, the arbitration
court was most likely based on the judicial practice of state courts — as a rule, they believe that fines
for late delivery of goods are contrary to the CMR Convention. However, the Court of Appeal upheld
the decision of the arbitral tribunal.

Commercial arbitration can quickly resolve disputes about small amounts of money.
However, as Aleksinaite noted, in an arbitration court (taking into account the costs of a lawsuit) it is
advisable to resolve disputes over large amounts, since in disputes over small amounts the costs of
the arbitral tribunal may appear disproportionately high.

If the parties to the dispute are registered in different countries, they can choose the country
of arbitration by general agreement. If the parties are registered in the same country, then they are
hardly worth going to a foreign arbitration court. “A dispute is resolved in an arbitration court when
the parties agree that the dispute will be resolved in such a court. As a rule, this condition, called the
arbitration agreement or arbitration clause, is provided in the contract for the provision of services
and/or the contract for the sale of certain goods. If there is no arbitration clause in the contract, then
by default any dispute will be resolved in a state court”, — said Aleksinaite [1].

Thus, it is advisable to apply to the arbitration court in cases when the subject of the dispute
is large amounts. But not only: efficiency, trial behind “closed doors” and the ability to select
arbitrators themselves also speak in favor of the arbitration court. True, one must be prepared for
relatively large amounts of legal costs, but often the time and nerves (ultimately the same legal costs)
spent on proceedings in state courts can be more expensive.
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BIG DATA IN DECISION MAKING PROCESSES OF ENTERPRISES
llienko O.V., Doctor of science, Professor,
Shvets D., students of National Aviation University, Kyiv

The concept of Big Data has evolved over the last several decades; in the subject literature the
most frequently adopted definition is the one by Douglas Laney who, in 2001, claimed that it is a vast
amount of data generated very quickly and containing a large amount of content. The characteristics
of Big Data are based on the rule of 4V: volume (a large amount of data), variety (any type of data),
velocity (high changeability, dynamic of data), value (assessment expressed by verification). Big Data
reflects a vast amount of disordered data, collected by different types of business and State
organizations; these data belong to different categories, they are disordered, uncategorized, thus it is
difficult to apply them and, simultaneously, use in decision-making processes. Big Data consists of a
vast amount of clients’ records, audio data, photos, graphics, text messages, comments in social
networking websites, digital papers and books, information coming from blogs and technical
information. According to statistics, in 1993 year, 3% of the world information was stored on digital
devices (hard or optical disc drives), when already in 2007, 94% of the world information capacity
were DVDs, CDs, memory cards and other digital devices. In 2014, 93% of all data were unstructured
data, such as digital videos, audio files, photos and graphics. [1]

Comprised of the huge volumes of human-generated data that flocks the internet on a daily
basis, big data has truly turned age old business perceptions and processes on their heads, providing
the businesses of this day and age with a brand new, potential-filled tool which, when effectively
leveraged, can bring about a sea of change in the fortunes of a business. Business all over the world
IS now actively engaged in perfecting their aptitude and experience in the collection, manipulation
and use of big data. New web data extraction techniques have given rise to the possibility of data
acquisition with pinpoint accuracy, and as it is becoming evident in many cases, the primary goal is
to be able to turn data into insight which can then be used to as a deciding factor for business decisions.
Indeed, the importance of big data lies within this very fact — that big data drives better decisions.
Acting on collected information to arrive at insight and using that insight to fine-tune and tweak
business plans and strategies has for a while been the preferred modus operandi of many successful
companies. The onus now lies on how well an organization is equipped to leverage the true power of
big data to make better business decisions. According to the data of the research conducted among
enterprises, we can See that the amount of data in circulation of enterprises is growing by 200 % a
year; moreover, it is predicted that the data of enterprises will increase by 800% within five years,
out of which 80% amounts to unstructured data. According to the data of the latest Cove research,
85% of the investigated managers think that the management of disordered data will determine the
effectiveness and efficiency of customer service in the future. According to the IBM research,
including the group of 1500 presidents, there was indicated the increasing frustration of CEOs,
brought about by the lack of possibility of transforming and using the available data to implement the
established operation plans. Managers are aware of great significance of the integrated data coming
from all departments: product, customer service and sales, and they indicate the necessity to share
them in real time. [2]

Internet companies began pioneering work in the area of administration of Big Data. They
avoided the models of relational databases and created their own framework for cooperation with Big
Data; they consisted of NoSQL databases, distributed processing systems, specialized data structures
and other elements. Subsequently, this framework was consolidated and much of this is available
until now in the option of parallel processing. Google was the first company to apply the effective
use of Big Data. By means of gathering and analyzing huge collections of websites and relationships
between them (links), it was possible to make the first real search engines, capable of queries and
indexing billions of pages without human interference. In the place of the traditional technology — a
relational database, Google engineers created their own unique service system — Big Data. The use
of Big Data created the possibility due to which enterprises of any size have access to computing
power, essential for the processing of more and more data.
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This, in turn, generates positive feedback: if the final users believe that they can process more
data, simultaneously, they will be collecting more data, which, in turn, leads to an increased demand
for data processing, and so on and so forth. Generally speaking, Big Data amounts to big challenges
and searching for appropriate algorithms for data processing. If we take a look at how innovators are
using big data to bolster their decision-making process, a few things will gradually become apparent.
These are the things that can be considered, in a generalized form, to be the advantages of using big
data to drive decision-making. Harvesting big data can show valuable information about past events
— customer decisions, purchases, brand switches, perceived utility, trends, socially displayed behavior
and attitude and a lot of other crucial signals play a role in this. Studying all these factors in detail,
and analyzing the way that they might or might not have changed over time is the perfect way of
becoming more equipped for predictive analysis. Trend analysis powered by big data can certainly
help to make accurate forecasts, and then devise the right decisions to meet those forecasts head-on.
It is a win-win situation for a business. With the advent of big data and data analysis, companies can
bring important process innovations to the table, which can maximize the output and efficiency both
of their employees and their business processes. Data-driven insights can be used to improve
efficiency in many ways, as it can enlighten company’s top management about previously unnoticed,
important correlations between performance and other factors which can positively contribute
towards increased levels of productivity, efficiency and innovation.

Using big data is the best way to communicate with existing customers and reach out to
potential customers. There have always been many open channels of communication between
businesses and consumers, and the trick has always been the ability or lack thereof to use the right
combination of the right channels in the right way at the right time. In this matter, nothing can be as
beneficial to decision-making as big data. When trying to find the right balance and mix of mediums
when it comes to effective communications, looking to firmly position of brand in the market and
strengthen its favorable perception, become a better marketer overall or to create particular lines of
products and services to address particular growing needs in the target audience, having big data on
firm’s corner can often be the difference between success and failure. For example, retail and e-
commerce companies are currently using big data as a means to convey personal, personalized and
tailored communications, resulting in much higher target engagement and eventually, more sales and
revenue.

Big data can not only be used to streamline existing processes, its huge potential can also be
leveraged to give rise to entirely new processes, ideas and innovations. For startups there is nothing
better than to gain complete information about what you are walking into through the systematic
study of information gleaned from big data. This way, can be designed business processes from the
ground up with exciting innovation in place, which can bring success in the long run. Having a great
idea is simply not enough — it is also needed to be sure that a market already existed for that idea and
how to finally delivery that idea to that market. This is where big data provides invaluable and eye
opening insight, thus helping to facilitate high-impact decision-making. Decision-making of the best
kind is critical to finding success in business, and using big data is currently the best way to arrive at
important business decisions that work out in the end. The future surely holds promise for those
business leaders who take this idea, internalize it, and properly leverage big data and its power for
the next level of decision-making. [3]

So, nowadays big data becomes more and more important to different companies in the
process of operation its business. Big data can be used for better understanding of business and using
that understanding to fine-tune and tweak business plans and strategies can improve decision making
in the company. In addition, insights from data can increase efficiency of performance of company,
as they can highlight some unnoticed correlations or problems. Harvesting big data about the past can
help company in becoming more equipped for predictive analysis. Analysis powered by big data can
certainly help to make more accurate forecasts for the future as well. And, of course, big data is one
of the best ways to communicate with customers and reach them through channels of
communications.
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COMPETITIVENESS ASSESSMENT OF AVIATION INFRASTRUCTURE
ENTERPRISES IN UKRAINE
Liskovych N.Y. assistant at the Department of Management of foreign economic activity of the
enterprises of FTML, National Aviation University

In the context of global competition in the aviation market, in order to achieve the goals of
creating, maintaining and developing competitive advantages over countries, there is a need to
develop a long-term strategy for ensuring the competitiveness of the industrial infrastructure of
international airports. According to the targeting approach, the development of the policy and
principles of its implementation, definition of strategic goals and set of interdependent measures on
the composition of tasks, terms of their fulfillment, and resources for effective achievement of the set
tasks should act as the initial stage of the strategy. It is necessary to emphasize the need to harmonize
the strategy of ensuring the competitiveness of aviation infrastructure enterprises in Ukraine, the goals
and plans of its implementation with the state policy and programs of infrastructure development.

The Strategic Plan for Competitiveness of Ukrainian Aviation Infrastructure Companies
should describe the state of the infrastructure, its ability to provide world-class airport services, define
strategic goals, action plans for their implementation, set the basis for planning initiatives and
determine the roadmap to be followed by airports their vision (Fig. 1).

/ a) Vision of internal and \ /Strategic Plan for Ensuring \

external stakeholders Competitiveness of IAPI:
b) Information on 1) analysis of the status of the
competition in the global industrial infrastructure of

aviation market

c) Internal efficiency

d) Trends in the
development of the global
aviation market

e) Existing restrictions

international airports;

2) determining the level of service
to be achieved;

3) definition of strategic goals;

4) approval of the action plan;

5) approval of the financing

International Airports Production
Infrastructure Planning Process
==

(environmental, aviation and project;
flight safety, finance, etc.) 6) setting key indicators and
targets.

Communication plan
Monitoring plan

Fig. 1. The Inputs and Outputs of the International Airports Production Infrastructure Planning
Process (grouped by author based on [1, c. 295])
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Ukraine's aviation potential is determined by 4 factories, 15 aviation repair companies, 2
aviation institutes, 3 higher military aviation colleges, about 1500 civil aviation aircraft, more than
6000 Air Force aircraft. All this allows you to develop, test and produce aircraft, aircraft engines,
special equipment, on-board equipment. [3]

However, the level of development of aviation industry in Ukraine cannot be called high, since
domestic companies have lower performance in their activities than the world leaders. Ukraine's
aviation industry has considerable potential for its further development, however, the main reasons
for the slowdown in the development of the domestic aviation complex are the reduction of
technological developments and intellectual resources, as well as the lack of active international
cooperation.

Therefore, in the future, the strategy of aviation production should be shaped taking into
account the external market situation in Ukraine of scientific, technical, production and financial
potential. This requires adherence to an innovative policy that combines a model of occupying a niche
market with a model that aims to preserve the potential of the aviation complex through the
performance of subcontracted work. In other words, it is necessary to target the market segments,
where in the future competitive advantages can be realized, including at the expense of the least
competition with the world leaders of aviation industry.

Thus, for the development of the aviation industry of Ukraine it is necessary to take certain
measures regarding the upgrading of equipment, financing of research, cooperation with foreign
partners, stimulation of investments. Only under such conditions will Ukraine have a strong enough
position in the aviation industry not only in the domestic but also in the world market and be able to
compete with the leading countries in this sphere on a global scale.

Strengthening the processes of globalization of the world economy, the growing role of
information technologies and innovations require the development and implementation of measures
that will ensure a high level of competitiveness of the Ukrainian economy in general and aviation
industry in particular. A group of determinants of the condition for factors implies the presence of
such factors as are necessary for the development of the industry and which are most essential for the
achievement of the set goal. Factors affecting the development of passenger air transportation are
presented in Table. 1.

Table 1. Factors affecting air traffic volume [2, c. 51]
Factors that reduce the demand for

Group of factors

Factors that stimulate the growth of
demand for air travel

air travel

Factors that depend

on the overall
economic situation
of the state

GDP growth, development of foreign

economic relations, market
liberalization, growth of citizens'
incomes

GDP decline, decrease in export
and import volumes, devaluation
of national currency, high customs
duties

Factors that depend
on the activity of the
airlines

Aircraft modernization, introduction
of new technologies, development of
a network of sales offices of the
company

Increase in operating costs, low
efficiency of aircraft fleet,
underdevelopment of air routes
network, complexity of attracting
investments

Factors that depend
on airport activity

Availability of a network of airports,
development of non-aviation services
in the territory of airports, possibility
to receive aircraft of different types

Insufficient number of airports,
underdeveloped airport
infrastructure, presence of a
monopoly company, inability to
take modern planes

As can be seen from the Table 1, it is expedient to divide the factors influencing the
development of passenger air transportation into three groups. The first can be attributed to those that
depend on the economic and political situation in the country as a whole. The second group should
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include factors that depend directly on the airline. The third group of factors is appropriate to include
those that depend on the activities of airports.

Therefore, a successful approach to civil aviation requires a comprehensive approach to its
development.
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DEVELOPMENT TRENDS OF THE GLOBAL COMMERCIAL AIRCRAFT LEASING
MARKET
Tkachyk. Y.A. Student,
Scientific Advisor: Kyrylenko O.M., Doctor of Science, Professor, the Head of Management of
Foreign Activity of Enterprises Department, National Aviation University

When discussing aircraft leasing market it is important to understand main directions in which
air transportation sphere will develop. A recent International Air Transport Association (IATA)
forecast for the development of aviation passenger traffic for the next 20 years indicates that the Asia-
Pacific region will be the source of generating more than half of the global air passenger flow over
the next twenty years.

Around 2029, China will move aside the United States out of the position of the world's largest
aviation market, determined by the total volume of international and domestic air traffic.

Along with this, India will rise to the second step in 2026, displacing Britain, while Indonesia
will enter the TOP-10, and Italy will no longer be among the ten largest markets.

IATA expects that by 2035 there will be 7.2 billion passengers a year in the world, which is
almost 65 % more than in 2018. Such a forecast is based on a global aggregate average annual growth
rate - CAGR - of 3.7%. This indicator reflects the growth rate of investments over a certain period of
time. The forecast emphasizes that the Asia-Pacific region will be the largest driver of development
and demand.

According to Western experts, aircraft leasing became a serious business in the 70s of the
twentieth century, when the leased aircraft fleet began to number 100 aircraft around the world.
Founded in 1975, GPA (Guinness Peat Aviation) was perhaps the first mega-company to rent
airliners. The company was founded in Ireland, still the headquarters of many leasing companies.
Unfortunately, the recession in the aviation industry following the Persian Gulf War (1991) led the
GPA to withdraw from the leasing market.

We outline the boundaries of the possible risks of investments in aviation assets. The financial
success of lessor companies largely depends on two factors: the reliability of the receipt of leasing
(rental) payments from the airline-lessee (1), and the residual value of the aircraft (2), which should
be estimated realistically. Active portfolio management consists in proper realistic assessment and
effective management of risks specific to this asset. Each type of airliner proposed for subsequent
leasing by an airline-lessor must be evaluated in detail.

In just 7 years, including 2011-2018, the share of the leasing fleet increased by almost 5
percentage points (4.72), and the share of the fleet of own aircraft decreased accordingly, while global
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GDP grew by 32% and GDP of developed countries (OECD group) - by 17.1%. Consequently, if we
calculate the average growth rate of the leasing fleet for the period 2011-2018, then it amounted to
102.2%, which is slightly higher than the annual growth rates of world GDP (PPP) - a little more than
2%, and the OECD group indicators (PPP) ) - slightly below 2%

As for the sources of financing the activities of airlines, they are represented by the following
institutions: leasing companies themselves, the capital market, private assets, commercial banks,
export credit agencies, hedge funds, etc. 2011 turned out to be very difficult for aviation companies
in terms of attracting sources financing for their core business. In subsequent years, the situation
gradually improved and in the period from 2016 to 2018 airline owners felt quite comfortable
financially. As for export credit agencies, even during the acute phase of the crisis, they did not lack
financial resources. The same can be said about hedge funds. For the class of private assets, it is
difficult to single out any definite trend; rather, the situation was characterized by significant
fluctuations in the volume of invested funds. Commercial banks provided loans to airlines, but very
selectively, since their profitability even in the most favorable periods for the development of air
transport is very low, and therefore the free cash flow is not so large, which leads to risks of increasing
the debt load.

Lessors of the fleet are not always direct registered owners of the aircraft of their fleet, and
property (ownership) is often associated with special purpose companies (SPC).

In general, this sector of the economy measures the size of leased air fleets by the number of
aircraft under management. The system is configured as if the tenant - the airline could be the
“operator”, SPC - the “co-owner”, and the leasing company - the “manager”. There are more than
150 lessors in the world, but just under two-thirds of the leased fleet is managed by the 15 largest
leasing companies (lessors). Many leasing companies are owned by financial institutions or private
shareholders.

In the last decade, there has been a sharp increase in landlords who have come under capital
control from Asian countries (Japan, China, Hong Kong), including SMBC, Boca, ICBC and Avalon.
In addition to the expected return on investment income (which is usually made in hard currency,
primarily in US dollars) in aircraft, these investments are considered as protection against currency
fluctuations, especially the devaluation of some Asian currencies.

One of the important trends in the development of the global aviation leasing market is the
training of highly qualified personnel for this sector of the economy. In 2016, the first ever graduation
of Masters in Aviation Finance took place, which is now taught at UCD's Smurfit Business School.
The most significant role in the development of training highly qualified personnel in the world
belongs to the Irish Academy of the famous Tony Ryan - DCU Ryan Academy. Ireland occupies the
highest positions, or, as one of the aviation research researchers Gavin McLoughlin figuratively
writes, “flies high” in the field of aircraft leasing, including in preparing management for this industry

According to most experts, by 2034 the rich Middle East will come out in the number of large
airliners - 208 units, Asia will be in the second place - 182 cars, but the Indian subcontinent will be
in third place, where India takes the leading place - 155 units, and only in 4th place is China - 143
units, Europe - 148 units will lag behind just a little, and the CIS fleet will have 133 such airliners,
which also seems significant both for national lessors and manufacturers of this equipment.

If we turn to the agreement on air transportation concluded between the countries for the
period from 1945 to 2017, it becomes obvious that they provide a significant increase in flights
carrying passengers and goods to the countries participating in these agreements (for example, the
agreement between China and ASEAN, signed in 2010, led to an increase between the two sides of
the routes and the number of airports they covered from 78 to 156). Such a quantitative increase in
routes and destinations could not but affect the number of aircraft leased.

As a conclusion, it must be emphasized that macroeconomic factors and their adverse changes
can adversely affect the state of specific markets. In particular, in the aviation leasing market, despite
its growth as a whole, a negative trend manifested itself in the excess of the supply of aviation objects
over demand, which was largely due to a drop in oil prices, respectively, for aviation fuel, as a result
of which the operators were able to fulfill their obligations to deliver passengers, operating fewer
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airliners, but more intensively. That is, aviation as a part of the aviation industry is forced to reckon
with the emerging restrictions and seek a way out in a more complex approach to development
schemes and the mechanism of interaction between aircraft manufacturers and air carriers.
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The success of exporting domestic goods to European countries affects not only the general
economic situation in the country but also profits of any exporting company, determining relevance
of the research. A free trade area with the EU de facto started for Ukrainian exporters four years ago.
Statistics show that exports to the EU increases every year, despite Ukraine’s loss of control over a
large part of its territory and production assets.

It was defined that in 2018 the EU remained the key trading partner of Ukraine with a share
of trade in goods and services 41.1% of the total Ukrainian trade volume.

Volume of Ukrainian exports to the EU in 2018 amounted to $23,032 min. that is 14.3%
higher than the previous year. Main importers of Ukrainian products during the reporting period were:
Poland (14.9%), Italy (11.9%), Germany (11.3%), the Netherlands (7.8%), Hungary (7.4%), Spain
(6.2%), and the Great Britain (4.9%) [1].

The main commodity categories of Ukrainian export to the EU include: ferrous metals (18.4%
in exports to the EU); electrical machinery and equipment (11.8%); cereals (11.0%); ores, slag and
ash (9.0%); seeds and fruits of oil plants (5.8%); fats and oils of animal or vegetable origin (5.7%);
timber and wood products (5.2%) [2].

Despite the agreements concluded with the EU, Ukrainian producers face certain issues and
obstacles in the process of performing foreign economic activity:

1. Producers completely fill grain quotas, but they cannot fill others, and for some items
eXports have not even begun, partially because of insufficient production, but mostly because of poor
quality of products and difficult entry of manufacturers into the EU market. So, in 2018 only quotas
for honey, malt and wheat gluten, grape and apple juices, processed tomatoes, wheat, corn, barley,
flour and butter were fully completed [1]. But other product groups in the EU markets either were
shipped in a very small amount or were not shipped at all.

2. Exporting enterprises are also affected by unfavorable economic situation in Ukraine and
difficult domestic export procedures. For example, almost half of the whole export operation costs
are costs of processing necessary documents [3]. These issues are perceived differently by enterprises
depending on their size. Small businesses often experience a lack of financing, unlike large ones.
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Thus, small enterprises spend twice more time on registration of goods, and cost of registration of
foreign trade operations for them is higher because of the small sizes of lots.

3. Over the last two years, Ukrainian carriers have faced significant problems with the
transportation of goods by vehicles to the EU countries. The biggest barrier was Poland — the number
of Ukrainian trucks that were allowed to cross Poland border has been decreased, despite of growing
trade [4].

4. The problems faced by Ukrainian exporters are also the lack of production technologies and
personnel skills, the lack of conformity of products with international technical requirements and
standards, as well as the problems of access to imported resources needed for production. Thus, the
share of raw materials for Ukrainian exports to EU countries exceeds half of the total export value,
but the share of high-tech products is only up to 5% [3].

5. An obstacle for Ukrainian exports to the EU is trade instability, as the EU countries can
suspend imports of goods at any time. If deliveries are not restarted, then possible losses of domestic
manufacturers in the new season could amount to about $4-5 min. or 15% of all export revenue [5].

In order to fundamentally change the situation, at first decisive actions by the state are needed.
To begin with, the government has to improve the system of state regulation of export procedures and
remove bureaucratic barriers. It is also strategically important to develop infrastructure considering
international trade needs, namely development of terminals and road network, distribution, logistics
and insurance services, as well as political, legal and financial conditions of providing them. In addition,
it is necessary to create favorable conditions for attracting foreign investments, and most importantly,
to introduce a mechanism for their effective use in order to reorient Ukrainian exports of commodities
to finished products.

It was concluded that leaders of exporting companies and individuals need to pay attention to
certain aspects. Firstly, productivity at enterprises remains low, primarily due to the outdated structure
of industrial production, predominance of production of goods with low added value and low internal
labor mobility. Low productivity, in its turn, affects export capacity of enterprises. Therefore,
exporters should firstly improve their own business performance. Secondly, the success of exports
depends to a large extent on such factors as the use of up-to-date technologies and availability of
high-tech manufacturing. Innovation is crucial to diversify production and increase added value.
Domestic producers need to participate in international R&D programs and projects, share
knowledge, technology with the EU trading partners in the form of targeted seminars, events, within
international programs. Any success in international trade starts with effective management, so it is
important for executives to improve their business process management skills, including business and
finance management, operational and quality management, information systems, international
marketing and export strategies.
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FEATURES OF WORK OF INTERNATIONAL BANKS IN UKRAINE ON THE
EXAMPLE OF UKRSIBBANK
Bereziuk M.0., student of National Aviation University, Kyiv,
Scientific Advisor: Ostapenko T.G., PhD in Economics, associate professor

UKRSIBBANK has been operating in the Ukrainian market since 1990. The Bank offers its
clients quality financial services in the best European financial traditions. 60% of the bank's shares
belong to one of the world's largest financial groups, BNP Paribas, and 40% to the European Bank
for Reconstruction and Development which invests in projects that facilitate the transition to an open
market economy, as well as the development of private and entrepreneurial activities.

The bank is trusted by about 1.9 million customers, 165 thousand small and medium-sized
companies and 2.2 thousand large corporate companies - leaders of the domestic economy and
international corporations. It has 300 branches and 1000 ATMs all over Ukraine [1].

BNP Paribas supports its clients and employees in today's changing world and has positioned
itself as a leading bank in the Eurozone and a prominent international banking institution.

The strategic choice of shareholders is to create a sustainable universal bank with a strong and
diversified customer base that provides sound liquidity support, sound credit risk policies, a strong
compliance culture and an appropriate cost / income ratio, formalized in a three-year budget [2].

BNP Paribas' integrated business model is based on the collaboration between the Group's
business and risk diversification. This model gives the Group the stability it needs to adapt to change
and offers customers innovative solutions .

In the area of corporate and institutional banking, the Group offers clients customized
solutions for the capital markets, securities servicing, financing, treasury and financial advisory.

In Ukraine, the direction of corporate business is represented by the following business
segments:

International Corporations;

Agro-industrial complex companies;

Large Corporate Companies with national capital.

Today, more than 2,000 customers at the bank are centrally serviced in Kiev, which allows:

— unify customer service approaches in different regions of Ukraine, especially in the
current politically unstable times;
— standardize the services we offer to our clients.

Adhere to the high international standards of BNP Paribas Group.

As part of the BNP Paribas Group, UKRSIBBANK strictly adheres to economic and financial
sanctions, including those imposed by the United Nations Security Council, the EU, the Government
of France and the United States (OFAC). The Bank shall take all necessary measures to prevent the
opening of accounts or the conduct of operations for, on behalf of or in the interests of persons,
countries or organizations to whom international sanctions are applied [2].

An efficient system for detecting and preventing abuse in the securities market (insider
transactions, price manipulation) has been created and operates in the bank.

UKRSIBBANK operates rules and systems of information barriers ("China Walls"),
administers insider lists, and develops and implements other tools to identify suspicious transactions

[1].

UKRSIBBANK properly maintains its goodwill and minimizes the risk of being involved in
a suspicious transaction. In this regard, the principle "Know your client™” is fundamental in the Bank's
activities. It establishes rules for combating the legalization (laundering) of proceeds of crime and the
financing of terrorism. The Client's knowledge is part of an overall approach that is based on
determining each Client's risk category in the process of identifying and examining it. The main
purpose of this approach is the safety and comfort of the Client, protection of the Bank's reputation
and the BNP Paribas Group as a whole.

The Bank does not open anonymous accounts and does not establish business relations with
the Client in case it refuses to provide information for its identification. The Bank does not establish
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correspondent relations and does not carry out transactions with the participation of banks that do not
have physical presence at their place of registration (“shell banks”). The Bank takes measures aimed
at preventing the establishment of relationships with non-resident banks for which there is
information about the use of their accounts by shell banks. The Bank establishes correspondence
relations only with banks that are licensed to conduct banking activities in the country of their
registration.

All information provided by the Bank's Clients during servicing is protected by the legislation
of Ukraine on bank secrecy and protection of personal data. The Bank shall not disclose such
information to third parties except on the grounds set out in Article 62 of the Law of Ukraine “On
Banks and Banking” and use it only for the purpose of providing banking services and to the extent
stipulated for this purpose [3].

The “Group Financial Security” (GFS) domain is a department divided into two teams, one
located in Paris and the other in NYC. GFS Paris is primarily responsible for the prevention of money
laundering and the fight against corruption and terrorist financing, while the main role of GFS U.S.
IS to supervise and coordinate the Group’s efforts to comply with U.S. and other international
sanctions and embargoes.
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FUNDAMENTALS OF NON-CONFLICT MANAGEMENT OF PERSONNEL IN MODERN
CONDITIONS
Loboyke L.M., PhD,
Avramenko D., student of master’s Ist course, National Aviation University

Undoubtedly, people are an integral part of every business success. Any business that is able
to attract and retain the best talents, manage them effectively and use them efficiently will inevitably
succeed in the long run. Today's enterprise strives to maximize the potential of its employees by
creating all the conditions for the fullest commitment of employees in the workplace and intensive
development of their potential. The leading role in this process is naturally assigned to the
management of the enterprise. It is important that the co-operation and management activities
between the manager and the subordinate establish a level, productive relationship based on
teamwork.

It should be noted that the management style is, of course, an individual choice every manager,
but during the crisis period of the enterprise, or with the emergence of entrepreneurial activity, rigid
management is advisable. In this regard, the culture of communication "leader - slave" can be
characterized by a number of absurdities, miscalculations, which may negatively affect both the
psychological microclimate in the team and the performance of specific employees.

In order to build constructive working relationships in the application of rigid management
methods, in our opinion, it is advisable, first of all, to provide:

1) effective employee appraisal based on predefined Key Performance Indicators (KPIs);

2) support by the head of his own authority. An authoritative person becomes only when he /
she has clear advantages that allow to achieve significant, first and foremost socially-positive, results.
These benefits can be intellectual, strong-willed, characteristic, related to professional skills or
competence. The main thing is that they can provide useful results. Therefore, it is very important for
any leader to have his or her own personal program of advanced personal and professional
development. Its absence, unwillingness to increase its professionalism, create a favorable basis for
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the emergence of pseudo-authority. Practice shows that in organizations where the leader has high
authority, conflicts do not occur often, and conflicting personalities behave very restrained [1];

3) the presence of a developed organizational culture. Psychological research has repeatedly
stated that staff conflict is lower in organizations where there is high motivation for work,
professional or status achievements. High motivation in some cases eliminates even psychological
incompatibility.

4) favorable moral and psychological climate in the organization and the team. Often it is
friendliness, companionship, mutual assistance, overcoming of positive emotions, simplicity of
relationships that are the basis for the formation of such important socio-psychological phenomena
as labor enthusiasm. Emotional mood, dominant moods, emotional coloring of moods most seriously
influence the organization, efficiency of work, both individual and collective;

5) competent delegation of powers. It is based on personal trust. This question is one of the
most difficult and it entails a psychological basis (it is about the ability to trust people);

6) establishing effective backlinks. Constructive, not destructive feedback. That is, the
employee should know that he or she may, if necessary, apply to the manager and not receive in return
criticism, reproach, scolding or threatening to deprive him of the award. And also the employee
should be sure that the leader is really interesting and important to know his opinion [2];

7) focusing on results. In our view, it is advisable to set specific expectations, assist staff in
setting priorities, a clear division of responsibilities, to ensure the hard work of the team, first of all,
by your own example, which will generally set the pace of work for the whole team.

Consequently, management in difficult or more stable economic conditions, with more rigid
or more loyal management, should still be effective. A modern effective manager should inspire every
member of the team to achieve the desired results, but at the same time, must have unique skills and
help their own subordinates to solve emerging problems.
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INFORMATION TECHNOLOGY
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Procurement is the process of finding and agreeing to terms, and acquiring goods, Services, or
works from an external source, often via a tendering or competitive bidding process. Procurement
generally involves making buying decisions under conditions of scarcity [5, p.54]. It is used to ensure
the buyer receives goods, services, or works at the best possible price when aspects such as quality,
quantity, time, and location are compared.

Supplier relationship management facilitates establishing ways of interaction with companies
that provide material and technical supply of the company. Many organizations seek to increase cost
savings through the efficient selection of suppliers and supply chains. By identifying supply processes
as profit centers, forward-thinking and progressive companies are strengthening relationships with
suppliers and contractors, which gives procurement a large role in the strategic development of the
company.

Automated information systems and solutions for managing relationships with suppliers have
the strategic value, expressed in the form of significant cost savings, the correct execution of contracts
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and accelerated payback. The company receives tools to achieve high results through the
implementation of integrated business processes.

Through implementing modern solutions and information systems, increasing the
interconnection of functions, increasing the control and competence of key employees, as well as
minimizing the risks of fraudulent schemes, a company can achieve a significant increase in its
efficiency.

Procurement issues are usually in the area of special attention of a company’s management.
In recent years, the impact of supply chain management on the issue of maintaining competitiveness
has grown significantly. In order to ensure profit on an ongoing basis, it is advisable and necessary
for companies to have a balanced system for managing procurement costs. Automation of supplier
relationship management processes allows companies to automate all processes that combine the
choice of supply sources and the actual procurement activities. At the same time, it allows to increase
the transparency of the supply chain logistics network and to provide management with an interactive
and the most detailed overview of all costs associated with the procurement.

The technologies for organizing procurement in commercial organizations on a competitive
basis are well developed today, and there has been a long discussion about their automation.
Automated competitive procurements of companies have already acquired the term, such as “B2B
systems” [1, p.86].

The purpose of any procurement tender is to save money by creating competition between
suppliers and increasing transparency of markets, which, of course, has a positive effect on
minimizing costs. Automation of this process helps to significantly increase the speed of decision-
making by the buyer and minimize the cost of procurement management. Automation also allows
companies to collect all the necessary statistics on procurement, which is an important and necessary
step towards creating a purchasing strategy for the company.

Tender is a competitive form for the selection of suppliers’ proposals for the supply of goods,
the provision of services and the performance of work according to the conditions announced in the
documentation, on time and on the basis of adversarial principles. The contract is concluded with the
winner of the tender, i.e. the participant who submitted the best offer [3, p.327].

The tender should be conducted on the basis of the procurement request and have a direct
connection with the company’s ERP system. To minimize risks, it makes sense to conduct a
qualification of suppliers.

Qualification of suppliers allows companies to increase the efficiency of procurement in the
company and limit the list of suppliers to participate in the tender. This favorably affects the results
of procurements and positively - on the results of the company’s activity as a whole through
minimizing the risks of assigning an order to suppliers, which for one reason or another cannot be
considered reliable. Due to the qualification selection, it is possible to reduce costs caused by
substandard materials of suppliers and to receive additional savings from reducing the need for
additional labor resources, because there appears an opportunity to clearly structure the market.

Effective procurement management and well-structured business processes make it possible
to effectively plan and develop the core business of the company. Consequently, the introduction of
an automated solution that allows companies to integrate external interaction with the market into the
overall business supply process creates a closed transparent chain.

Currently, many organizations are moving from a decentralized model to a centralized one,
which allows the procurement service to use more flexible management tools and standardized
procedures, and also opens up new opportunities for negotiating with suppliers in order to increase
procurement efficiency and save money. Centralized conducting of tenders allows companies to
purchase significantly larger quantities for each item, which directly affects the final costs in the
direction of minimizing them.

Electronic bidding offers the opportunity to minimize problems associated with various frauds
and illegal schemes in the procurement processes aimed at implementing fraudulent schemes that
entail losses for the company [4, p. 55].
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Electronic bidding is a system of public relations between participants in electronic interaction
of a public information system posted on the Internet regulated by the rules of law, through using
which, its participants make civil-law transactions between themselves to sell goods and services.

To create a full procurement cycle by means of an automated system, a tender completion
mechanism is required, which can be represented by the creation of an electronic document contract
with the ability to print in accordance with the accepted template of the established sample.

To solve problems of procurement process are needed the following properties: a simple and
intuitive interface for suppliers and buyers; minimum hardware requirements; maximum performance
and reliability; the ability to easily and efficiently back up business data and protect it from
unauthorized access stored on the server; an additional advantage can be the ease of implementation
and the ability to use the solution for its intended purpose immediately, without the need for additional
refinement.

Possible solutions should be analyzed and compared according to such characteristics as the
functional completeness of the solution of the selected problems, the absence of redundant (unused)
functions in the acquired (developed) projects, the simplicity of mastering the corresponding design
solutions by users, the reliability of work, productivity, and the reliability of the results obtained ,
security from unauthorized access, availability of support, compliance with existing solutions for
other tasks, possible terms for the creation and implementation of projects, etc.

The implemented information system should consolidate all the necessary information about
the procurement processes in a single database, which will allow to receive a wide range of various
reports, information and analytical materials, as well as visualize the information in the most
convenient way for perception, which favorably affects the adoption of effective management
decisions. Such approach is called the Balanced Scorecard [2, p.73].

The introduction of such information systems can significantly reduce risks, as well as
increase the efficiency of the company as a whole. Moreover, the consolidation of all information
affecting all areas of the company in a single information repository is very important. This will allow
quickly generate the necessary reports, determine relationships and obtain data on performance based
on key performance indicators of the company at any time. It is advisable to provide access to the
information storage in a limited manner in accordance with the functionally role model.

Thus, the introduction of a procurement management information system and its integration
with a single information storage will significantly increase efficiency, reduce risks, minimize costs
and increase the company's profitability.
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CORPORATIONS
Novak V. 0., doctor of science in Economics, professor,
Razumova K. M., doctor of science in Economics, professor,
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The process of adaptation to permanent external changes in modern stage of economy
development is the necessary condition for activity of any organizations. Chaotic and spontaneous
changes in activity of the corporation lead to lose of market positions, problems in internal
environment, loss of control levers of complex object. The answer for requirements of the today world
can be only a prudent development strategy for corporation, realization of which is provided by the
full informational support.

The development of corporation is a complicated multidimensional process, the management
of which cannot be made without the qualitative informational support, which is constructed with the
usage of modern computer technologies. Exactly the prudent strategy of development means, that
corporation endavors to affect on events, which are happening in external environment, instead of
just reacting on external circumstances after their arising. The existence of such strategy gives great
advantages, because the participation in changes, which are happening in external environment,
guarantees their defining in-time and adequate reaction. If the changes in external environment can
have significant scale or consequences, the influence on them can become the most important for the
corporation’s life. The main directions of deciding the problem of effective management of the
business-model in company and informational resources of the corportative environment are
investigated. The biggest attention is given to the deciding tasks of situation management of the
business-model and tasks for optimal management of resources in informational environment [4-5].
It should be noted about the necessity for paying attention to informational provision of the strategic
management, pointing to the relationship between the business environment and the information
environment of the organization [1, 2, 8]. Much of the scientific works are devoted to questions of
informational provision for search the development directions of the company, investigating and
forecasting the events development with the usage of modern information technologies [1,3].

It is already defined, that the biggest part of modern corporations are functioning in
unpredictable conditions, which are permanently changing, thus there is a need in strategic methods
of usage. Effective strategic management can be constructed only on the basis of information
technologies. Today's management of enterprise understand the mission of information technologies
in the other manner. It considers, that the main task of information technologies is a formation of
competitive business. In strategic management informational-technological resources of the
enterprise must be spent for creation, support and enhancing the firm's sustainable competitive
advantage. Administration over development and changes has long crystallized into an independent
field of management, which in practice is very rarely in contact with the use of modern information
technologies and information systems.

It is proved that the problems of business development in modern conditions decided in the
most efficient way by strategic management, which must guarantees high quality and analytical
advantage for the suggested decisions by it.

Justified, that information environment of the strategic management is effective, if the
startegies of development are viewed in results, performed changes. Corporative business
permanently needs the informational support of the current production and technological processes,
including the computer analysis with the aim of forecasting, evaluating risks, constructing real
hypothesis of the events’ development, informational provision for realization of precautionary
strategies, and strategic management, quick search for answers on the requirements of time.

Taking into account the fact, that most corporations were created through the reformation way,
through implementation of integration or diversification strategies, realization of which needs
additional informational provision of processes in strategic management, it is defined that reformation
must decide a lot of managerial problems of strategic character, which include:
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- taking advantage of the scale of activity, as evidenced by the indicators of expansion of the
market, the reduction of transaction costs, the concentration of investment resources in priority areas
of development;

- access to various resources: financial, labor, material, information, up-to-date technologies;

- achievement of financial stability;

- improving the quality of products, services, management processes, implementation and
information support of a modern quality management system;

- introduction of innovative activity, provided with R&D, experimental base, powerful
intellectual and resource potential.

Scientifically substantiated that the empirical, scientific, technological and organizational
basis for the development of the corporation are information technologies for solving the above and
other strategic problems. Using these technologies, you can present business development problems
at the vision, data, knowledge, and decision levels. The preparation to changes in corporation can be
engineering and reengineering of the business processes as a method of radical improvement of the
work in modern enterprise with the aim of adaptation its business models to new conditions [4,5].

The logical essence of engineering is defining optimal algorithm of work for any business-
process, bases on the analysis and structuring of input information, and also retroacting of the
outgoing forms. Deciding the problems of corporate integrational or diversification strategies
realization, related to the flexibility, increasing production, the presence of some contradictions in the
organizational structure, can be carried out, according to the authors, using the reengineering of
business processes without significantly changing the management apparatus and maintaining the
logic of corporate governance. But, at the same time, it should be noted that the effectiveness of re-
engineering depends entirely on the structure, techniques and content of information technologies
used in corporate governance.The real competitiveness of corporate business is determined by the
decisions of tomorrow, the ability to correctly predict the range of consumer requests for the future.
This can be done only on the basis of experience and advanced creative business thinking, which
allows you to constantly be at least one step ahead of your competitors, as well as appropriate
information support using modern IT and IS strategic purpose.

It is concluded that modern strategic information systems can scan the competitive
environment, take into account all important for the success of the corporation, macroeconomic and
institutional factors of the market, measure, evaluate and predict competition in the industry, best
practice, technological backlog, customer and customer needs. As a result of the accumulation and
purposeful processing of information, it is possible to form a summary vision of business problems
and to provide adequate strategic responses in response to these problems in the fields of competition,
production, entrepreneurship, innovative development, staff training and corporate culture.
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JAPANESE PERSONNEL MANAGEMENT MODEL
Anna Stankiewicz-Mréz, Doctor of Business Administration, Lodz University of Technology, Lodz
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Scientific research in various countries of the world shows that the main role in the processes
of production and management of companies in the last two decades belongs not to technical means
and capital, but to the personnel of companies. And in connection with building a new management
system in Ukraine and CIS countries in recent years, special importance has been given to the issues
of improving enterprises in various forms of ownership working with such a major source of
competitive advantages as personnel [2, p. 97].

Accordingly, the first place is the need for a properly organized selection of personnel, by
which we understand “the key function of personnel management, the essence of which is to choose
the best candidates for a vacant position and which is aimed at creating such a team of personnel that
would ensure the greatest competitiveness of the organization with balanced interests of the company
and staff" [1, p. 25].

The analysis of modern models of personnel management in countries with market economies
showed that they are all built on the basis of two basic models that were developed in the United
States and Japan. These models are considered the leading in the world and act as standards for the
national development of personnel management in different countries.

The Japanese management model is considered the second basic management model in the
world, often unlike the American one, it is considered as soft, informal, socio-psychological, organic
[3, p. 109].

This small by world standards and not possessing with great natural potential Asian country
managed to achieve tremendous technological progress, largely due to a well-organized work process.
Below we highlight the basic principles of the Japanese model of personnel management:

Lifetime long hiring system. Perhaps the main feature of the Japanese system. From a very
young age, the Japanese are trained to work in a particular enterprise — family ties often play an
important role. Realizing that their life almost until retirement is associated with one company,
employees are fully committed to working for the company, protecting its interests. The firm, in turn,
provides employees with significant social guarantees and benefits.

The priority of collective interests over personal ones. Perhaps this feature is inherent in the
original Japanese mentality, however, it contributes to quality work. Japanese companies almost
always have an atmosphere of equality regardless of their posts. Corporate spirit is also not an empty
word for the Japanese.

According to the Japanese model, the organization must maintain a clear balance of interests
and influence of the three forces responsible for the operation of the enterprise - specialists (workers),
managers and investors.

Continuous staff training. The company spends a lot of money for staff development, as in the
end, all these expenses pay for themselves. For example, in the case of a crisis re-equipment of an
enterprise, workers can move to other areas of work and perform other functions. It also helps the
company provide the employee with his lifelong hiring - he will always find a place for any
reorganization in the company. The employee is deprived of fear of losing his job.

The selection practically does not apply the traditional methods of personnel selection,
common in most American companies. In the process of selecting candidates for permanent staff,
most Japanese companies use a rigid system, which consists of selected channels for attracting new
employees by maintaining constant contacts with certain educational institutions, using the system of
applications and recommendations when hiring, examinations and interviewing systems for hiring
work, the study of marital status, assessment of recommendations and reviews, the mandatory use of
the trial period with summing up the results of its passage [4, p. 98].

As the study showed, on average, up to 48 person-hours are spent on the selection of one
candidate in Japan, while in the USA it takes up to 16-18. And this difference is due to the fact that
Japanese companies often use special assessment centers to select future employees, which have
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qualified staff of appraisers and modern equipment, and can also conduct and interpret numerous
psychological tests.

Advantages of this approach: the availability of training opportunities for the long term, the
formation and maintenance of company loyalty; the possibility of "growing"” their own qualified
personnel (in conditions of a shortage of qualified personnel in the labor market); stimulation of
employees' desire for self-improvement, thereby increasing the overall qualification level of
personnel as a competitive advantage of the company; solving the problem of lack of posts for career
growth of employees and providing opportunities for horizontal growth within the position (flexible
personnel management).

Disadvantages of the approach: difficulties in providing an objective and balanced assessment
of professional abilities (problems with the development of evaluation criteria); the need for constant
adaptation to ongoing changes in the functions and content of the work; unreasonable growth of the
wage fund due to the need to pay higher than the job requirements require staff qualifications.

Summing up the analysis of the Japanese approach to working with personnel, it should be
noted that it cannot be absolutized outside of specific conditions. The main advantages of the Japanese
system are discussed above. Its main drawback is its close attachment to specific conditions, to a
particular company. And it can prove itself in the case when lifelong hiring system will be “eroded”.
Some trends in this process in Japan are visible due to the growing youth awareness of individual
values and the growth of inter-company labor mobility.

In conclusion, it is worth to note that the study of the theoretical and practical aspects of the
Japanese model of personnel management, in general, and the personnel selection system in
particular, showed that taking advantage of this management model and its proper adaptation at
domestic enterprises will undoubtedly lead to improving their performance, increasing
competitiveness and improving the social well-being of staff.

Mastering the core of Japanese management - the rejection of narrow specialization, the
universal development of the employee and the related employment development, stable
employment, staff rotation within the company, on-the-job training, etc. - is necessary for every
company that wants to succeed.
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MODERN AVIA ENTERPRISE MARKETING INSTRUMENTS IN THE CONDITIONS
OF HIGH COMPETITION MARKET
Tepnadze S.A., doctor of Technical Sciences, professor, Georgian Aviation University

As a result of the characteristics of the main components of marketing, the emphasis is placed
on the most modern ones - digital marketing, which involves the use of targeted and interactive
marketing of goods and services and uses digital technologies to attract and retain potential
consumers.
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It is proved that when considering possible ways to promote airline services, the following
indicators should be considered:

— reach - an indicator of the possible number of recipients to whom it is advisable to convey

a message under normal conditions;

— accessibility - an indicator of the ability to use a particular channel at any desired time;

— cost - the total cost of one publication (transmission) of a particular advertising message,
discounts on reusability, the cost of one advertising contact, taking into account the
circulation (number of viewers, listeners);

— manageability - an indicator of the ability to manage a channel, for example, to send
messages to a specific target group;

— authority - the degree of authority of the channel of information transmission to and trust
in the target group;

— serviceability - the possibility of the advertiser receiving a package of appropriate services
[1].

The importance of PR-campaign within the framework of a unified concept and overall plan
of action on the opinion and attitude of the target groups and the public, with the purpose of forming
a positive image of the aviation enterprise, as well as its services, activities in the market and in the
society, which take place over a certain period of time. PR-campaign is to develop ideas, tools,
methods and sequential stages of establishing communication between the company and the public
(target groups - potential partners and consumers, media representatives, government institutions,
intermediaries). It is also a manifestation, positioning of a mature and developed culture of
entrepreneurship, a certain image, leadership style, staff behavior.

The development and determination of the most effective PR tools largely depends on their
effectiveness. The most effective PR-tools are participation in exhibitions, conferences, forums, PR
in the form of news, PR-articles in specialized editions, as well as PR on the Internet (social networks,
comments, forums, blogs).

The basic strategies for the promotion of the site are described, namely:

— Website optimization for high frequency requests;

— increasing content;

— mixed and considered the advantages and disadvantages of each in the activities of

aviation enterprises.

Content marketing is characterized as a purposeful marketing technology for creating and
disseminating valuable, relevant content to attract and retain users from a specific target audience in
order to encourage users to take the desired business action. Content marketing is most closely related
to PR activities, but is carried out mainly on-line [2]. The content, however, can be in any format:
text, graphics, audio or video. And channels and ways of distribution are very different and their
number is limited only by the imagination of the marketer.

It is concluded that content marketing involves forming a good reputation of the company.
Content value and relevance are what sets it apart from spam on social networks and inboxes. The
essence of content marketing is to create valuable content for potential customers: reviews, jokes, or
helpful tips that can get a user's location, ones that can gain their trust.
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The development of foreign economic activity is essential to every country of the world.
Ukraine is not the exception. Global transformation and integration processes determine the
integration of Ukrainian economy into the world economic space, its participation in the international
division of labor. The key role here lies in foreign economic activity and its further improvement in
accordance with the challenges of the external and internal environment. Exit of the company to
foreign markets contributes to the adaptation of the economy to the system of world economic
relations, the formation of an open economy. That is why development of foreign economic activity
of enterprises is a significant factor in improving the efficiency of economic activity both at the level
of microeconomics and on the scale of the entire national economy.

Locking forward we can define a lot of advantages of foreign economic activity development
for enterprises. The main goal for businesses to enter foreign markets is to maximize profits through
the use of economies of scale. Achieving this goal does not exhaust all elements of a motivational
mechanism consisting of specific excitatory motives. The success of a foreign trade enterprise
depends on its ability to conduct research on target foreign markets [1]. Developing foreign economic
activity enterprises can find suitable market for its products with lower level of competition than at
domestic one. Selling a product to an overseas market can extend the life of an existing product as
other markets may seek to buy these products, regardless the lowering demand at the domestic market.

Ukraine in the world is recognized as a country with considerable potential, especially in the
agrarian sphere, and cannot develop apart from the world economy. Especially at this stage, when
Ukraine has integrated into the European Union, it is necessary to intensively develop the foreign
economic activity of enterprises, as they have encountered a number of problems regarding the
implementation and further development of foreign trade operations, which become the basis of trade
turnover of the economy. Among the modern tendencies of foreigh economic activity development
we should highlight the following. The most important of them are the next. Firstly, changes in
foreign trade relations structure [2]. Main trade partners of Ukraine in 2018 were Russia, China,
Germany, USA, Poland, Belarus, Switzerland, Turkey, Italy and France (Table 1):

Table 1 Main trade partners of Ukraine in 2018

Ne Country Volume of goods, million $ | % to commodity circulation
1 Russia 11967 10%
2 China 8000 6,7%
3 Germany 7060 5,9%
4 USA 4306 3,6%
5 Poland 4277 3,6%
6 Belarus 4131 3,4%
7 Switzerland 2815 2,3%
8 Turkey 2385 2,0%
9 Italy 2328 1,9%
10 France 1872 1,6%

At the pic. 1 we can see the dynamic of export and import between Ukraine and other countries
of the word in 1997-2018 (pic.1):
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Pic.1 Export and import of Ukraine in 1997-2018

Secondly, changes in foreign investments structure [3]. In the pic. 2 we can see the dynamic
on foreign direct investments from 2010 to 2018 in and from Ukraine (pic. 2):
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Pic.2 Direct investments in 2010-2018

Thirdly, Ukraine’s participation in International Organizations and Unions. In 2014 Ukraine
signed the association with European Union, which had a big influence on development of Ukraine.
This association forces the development of different spheres of Ukraine’s economy as foreign
investments, international trade, socio-cultural level, ecology etc.

To make a conclusion, we can state that development of foreign economic activity is essential
for Ukrainian enterprises and also for Ukraine as whole. Ukraine has strong partners in foreign trade,
so the future actions should be oriented on strengthening the relations with existing partners and
develop relations with all other countries on the globe. Encouraging the investments in Ukraine can
be made through taking part in international unions and organizations. So, foreign economic activity
plays the leading role in state economy formation.
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Motivation system is one of the most important parts of successful development of modern
enterprises. Employee motivation in the organization is one of the main places in the personnel
management system. The main task of personnel management is to unite the interests of each
employee and organization. A good leader knows that in order for a company to be successful, it is
necessary to pay a lot of attention to his employees, constantly encouraging them. In the past, honor
boards and corporate parties were very popular, but today they are practically no longer operational
and other methods are needed. Much attention in the science of personnel management is paid
specifically to methods of personnel motivation. In order to lead employees without conflicts and
problems, you need to know what motivation and all its basic methods are.

There are the most famous theories of motivation, which formed the basis for the formation
of different types of employee motivation. According to Herzberg, the best methods of motivation in
the enterprise are external working conditions (for example, money) and the content of labor (for
example, job satisfaction). [1] In F. Taylor opinion, workers are driven only by instincts, the desire
to meet the needs of the physiological level. For better management, such factors should be present:
hourly payment; compulsion; certain standards of work performed; certain rules that describe the
order of tasks. Based on D. McClelland theory, there are three forms of human motives: the desire
for belonging, the desire for power, the desire to achieve success. Leaders seek power. Those leaders
who are used to working alone, strive for success. Theory of A. Maslow is the most famous. Workers
in the enterprise satisfy their hierarchical needs. That is, from the lowest to the highest:

— Physiological, like food, drink, heat, that is, ways of survival;

— Security. Desires to preserve physiological principles to maintain the achieved standard

of living;

— Love. The desire to be accepted in society, in the collective;

— Recognition. The desire to be a respected person in society;

— Self-realization. The desire to be better.[2]

There are many other theories, but all have one common concept: there are certain methods
of stimulating employees in an enterprise. The main methods of staff motivation in organizing better
work are divided: material and non-material. Material motivation is divided into 2 groups: system of
fines and system of rewards

Organizing a better workflow uses fines. That is, if an employee works poorly, shows poor
results or makes serious mistakes, he is fined, which motivates him to work better. The opposite way,
that is, to stimulate employees, a bonus is paid for any achievements, well-done work. So, every
employee knows if he will perform his duties better, will strive for more, he will receive a bonus.
Non-material motivation has much more types: praise the leader, career growth, training at the
expense of the company, good atmosphere, the image of the company, sports and cultural events.

In fact, the method to praise the leader of stimulation is very effective, although many people
think otherwise. The public and personal praise of the authorities encourages us to move on, to strive
for more. Because of this, many enterprises still use honor boards, both physical and virtual. Every
employee knows that if he does his job more efficiently and quickly, he will be upgraded, which will
significantly raise his social status and guarantee further development in the professional sphere. A
great way to motivate if the company offers its employees to take advanced training courses at the
expense of the company. Workers perform their work much better and better if they are in a warm,
friendly team. Conversely, if the atmosphere is far from calm, it cannot be set up for a working mood.
Many seek to work in an organization that everyone knows and its services or products are in great
demand, because it is prestigious. Here one should take into account the prestige of the company not
only in the market, but also as an employer.
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Outings to nature, joint trips to concerts, a theater, playing sports - all this is great motivation
and makes the atmosphere in the team warmer and more pleasant. Employees should have a good
rest, only then they can work well. Each leader chooses the most appropriate material and non-
material modern methods of motivating the organization’s personnel that will be consistent with his
business and will help to maximize the return on employees [3].

Thanks to methods, goals are achieved. Personnel motivation methods should have such an
effect on employees that their behavior meets the requirements of the business. Modern methods are
quite diverse, but they can be divided into groups: individual ones are aimed at motivating narrow
circles of employees with the same motives and needs; diagnostic are used to evaluate a specific
employee, and show ways to motivate him; organizational ones are used to create an incentive system
in an organization, such as, for example, the development and implementation of a grading system.
[4]. As mentioned above, it is not necessary to use material forms and methods of staff motivation in
organizing better work. There are many simple and interesting ways that do not require a lot of money.
Among them are: joking punishment, entertainment, spontaneous gifts, attention to family members
of employees, replacing premiums with more budget options, bonuses to those who are in good
health, free attendance at work, large selection of prizes for a good job.

Joking punishment of the worst employees. It is not necessary to fine the worst employees;
you can come up with various playful titles and titles that are given to those who cannot cope with
their work. For example, the title "Turtle of the month."” Another one motivation is entertainment.
Many modern companies abroad have gaming areas where employees can relax and escape from
problems. The work becomes more efficient, and the staff does not have thoughts about how
depressing the atmosphere in the office is. Next variant is spontaneous gifts. Small presentations to
employees just for a good mood cannot but rejoice and not stimulate work.

Attention to family members of employees is also motivation. You can provide children's trips
to camps or sanatoriums, give out sweet gifts for the holidays, and guarantee medical insurance to all
family members of each employee. Good manager replace premiums with more budget options. Not
everyone can afford to give bonuses to distinguished employees. For example, you can give a person
an unscheduled day off.

Managerscan also motivate those who are in good health. In other countries, such methods of
motivating and stimulating personnel, such as providing bonuses to those who have not been sick all
year and have undergone a medical examination, have long been practiced. Nowadays free attendance
at work is a great motivation. The best specialists for a certain time, you can set a free schedule of
visits. There are exist large selection of prizes for a good job. For example, a subscription to a gym,
a trip to a restaurant or a movie.

Every manager should understand that a good salary is the best motivator. All managers
should remember one thing: they come to them for good money and career growth, and leave because
of an oppressive atmosphere and inadequate leadership. The main methods of non-material
motivation are the best options for better work without big money costs.
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Corporate payouts constitute cash dividends and share repurchases. Numerous external and
corporate factors affect the decisions to disburse a certain amount of earnings to shareholders. Several
studies have thoroughly scrutinized various factors pertaining to the realities of publicly listed
companies that operate in a developed financial market. The uniqueness of this study is the
exploration of payouts of private firms concerning the developing nature of its financial institutions.
The attempt of the study is to explore the effects of the macroeconomic, competitive and corporate
environment on the amounts of firm payouts.

Literature states that dividend payout is a normal way of rewarding investors, however, the
volume of dividends positively associates with a firm’s size, financial performance, and competitive
position. In contrast, share repurchase is a multifaceted financial instrument that alters company
performance in case of unfavorable economic or firm conditions. Share repurchases are essential to
reposition powers between various company stakeholders; optimize the financial structure, market
value of a company and cost of capital; protect a company from hostile takeover; eliminate tax burden
[1-5].

In general, the company has two trade-offs regarding decisions about the profits earned: either
they are reinvested in further activity or paid out to shareholders. Various kinds of adversities in a
political and macroeconomic environment perceived as unfavorable for investments, thus firms tend
to pay out more dividends. Next, the magnitude of corporate payouts is determined by financial
performance and competitive environment. A framework of corporate payouts is illustrated in Table
1.

Table 1. The framework of corporate payouts in Ukrainian pharmaceutical firms

Dependent Independent . Significant
. : Indicators . .
variable variable Relationships

. Firm Retained earnings; Total CD1T=RE1; CDT=TA]
Cash Dividends Performance Assets; Earnings per Share CD1=EPS?; SR1=RE1

Share Competition Herfindal-Hirshman Index SR |=HHI?

Repurchases
. CPI; Exchange rate; GDP
Maflgor?;glne (;m'c growth; Discount rate; Credit SR |=CPIt
rating;

Source: Computed by authors.

An example of Ukrainian pharmaceutical confirms no significant effect of competition and
macroeconomic fluctuations on the number of cash dividends. Such parameters as Herfindal-
Hirshman Index inflation, discount rate, credit rating, the exchange rate was considered in the
analysis. Typically, economic policy uncertainties tend to affect the redistribution of earnings in favor
of larger cash holding. In Ukraine’s scenario, however, this relationship is not obvious. The increased
market concentration of pharmaceutical manufacturers along with price growth has a diminishing
effect on share repurchases. Gaining more market power is associated with long-run firm profitability,
thus making any disinvestment decisions irrational. Spike in price indexes invariably leads to a
decrease in profits and subsequent retention of cash holdings, which is not the case of the pharma
industry. The most probable explanation is that loss of value by money occurs at a faster pace than
the ability to reallocate free financial resources withdrawn in a form of share repurchases.

Retained earnings have several alternative ways for allocation, such as corporate payouts, loan
repayment, mergers and acquisitions, CapEx and OpEXx financing. Any positive increment in retained
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earnings leads to an increase in cash dividends and share repurchases and a natural way of rewarding
owners of the capital.

Earnings per share and share repurchases are linked in a way that firms aiming at raising EPS
are more likely to rebuy shares rather than work on profitability issues. With cash dividends, EPS is
a key performance indicator that justifies any increments in payouts. Cash dividends are also
negatively associated with firm size. An increase in total assets requires a subsequent decline in cash
holdings, which leads to a decline in dividends paid [5].

Shareholders of private firms who at the same time are company managers as well enjoy other
job-related bonuses instead of dividends. In this way, they evade double taxation as individuals and
get more perks in the contrast to non-managerial stockholders. To avoid agency problem between
different types of stockholders, private firms will pay more dividends [2,4].

In conclusion, low share repurchase activity is explained by high inflation and growing market
concentration. Repurchase strategy is not a widespread instrument to manipulate with company
market value since companies prioritize their profitability, safety against credit and cash crunch.
Moreover, owners are not willing to get rid of their shares in one of the most resilient industries in
Ukraine. Shareholders in their payout policies are guided by firms’ financial performance indicators.
Dividends and share repurchase are not used as substitutes.
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PROBLEMS AND PROSPECTS OF ATTRACTING FOREIGN DIRECT INVESTMENTS
IN UKRAINIAN BUSINESS
Maslovska K.0., Student of the Faculty of Transportation, Management and Logistics Scientific
Supervisor: Pryshchepa N.P., Associated Professor of Department of Management of Foreign
Economic Activity of Enterprises, National Aviation University, Kyiv

Nowadays, the country's economy cannot develop properly without attracting foreign
investments. They are the key to the systematic development of the material base, stimulating
competition in the market, improving living standards in the country and so on. International
investment activity has a special place in the system of modern business, which is caused by changes
in the world economic process. Regarding the role of foreign direct investment, it is important that
they not only allow to a certain extent to compensate for the scarcity of national funds, but also lead
modern technologies of production and management, paving the way for world markets of goods,
capital and technologies.

The economic instability of Ukraine, i.e. the rigid financial policies and non-payments to the
budget, caused a sharp deficit of the budget channel of investment of state and mixed enterprises.
Many industries require the restoration of worn-out fixed assets, and the level of infrastructure
development is far behind the needs of the country. The lack of national capital and the need for
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enterprise restructuring, on the one hand, and the need to reduce the technological gap, on the other,
make the issue of attracting foreign investment relevant for Ukraine.

Attracting long-term foreign direct investments, as well as intensifying their "promotion”
activities during almost all the years of Ukraine's independence, was one of the priorities of its
economic policy. However, the results are disappointing today, and large Western investors are wary
of Ukraine. After all, instability in the political, economic and other sectors of our country does not
contribute to investments. Investing is a type of activity based on stability and risk. Ukraine's share
in world investment is decreasing every year. The events of 2013 - 2014 in Ukraine significantly
worsened the national economic situation and transformed our country's foreign economic activity.
Armed conflict in eastern Ukraine, narrowing or closing the Russian market have had a very negative
impact on the country's balance of payments.

Thus, in 2016, foreign direct investment amounted to $ 4405.8 million, which is 7.54% less
than in the previous year. In terms of investors, Cyprus, the Netherlands, the Russian Federation, the
United Kingdom, Austria, and Germany account for the largest, accounting for approximately 65.7%
of foreign investment. But in 2017, Ukraine raised only $ 1630,4 million of foreign direct
investments. The main investor countries are Cyprus - 25.6%, the Netherlands - 16.1%, the Russian
Federation - 11.7%, the United Kingdom - 5.5%, Germany - 4.6%, the Virgin Islands (British) - 4.1%,
and Switzerland - 3.9%. According to the State Statistics Committee, direct investment in Ukraine in
January-June 2019 amounted to $ 1259.5 million [1].

Such a decline in investment activity of foreign investors was due to the adverse investment
climate, which was formed under the influence of many factors. The imperfection of the legal field
is very important because the investor encounters administrative and legal obstacles at the beginning.
It is about instability, contradiction, confusion of the regulatory field, numerous by-laws, bureaucracy
and corruption, criminalization of the economy, lack of legal regulation systems.

High levels of corruption in the country remain a key barrier to doing business in our country.
Investments come in countries where there is a low level of risk and a high rate of return on invested
capital. In Ukraine, the situation is quite the opposite: high investment risks and uncertain situation
with the possibility of earning stable income. Moreover, when it comes to making a profit in Ukraine,
foreign investors are faced with the problem of repatriation, which seriously undermines the
confidence of international business in our country.

We can’t mention poor quality of life. It is about providing housing, household services,
transportation services, and guaranteeing the personal safety of foreigners in Ukraine. There are
significant positive changes in Kyiv and other regional centers, but the situation in the rest of Ukraine
is unsatisfactory.

Other factors for reducing the inflow of foreign funds are:

- bankruptcy of more than 50 banks in recent years, which means that banking system became
unreliable;

- shortage of experienced and qualified specialists in project management;

- an unfair court system that is also very corrupt;

- limited financial resources caused by the economic crisis, war and debt.

Low investment today means limiting and slowing economic growth for at least 3-5 years.
Investment contributes to the productivity of the economy, which in turn can serve as a basis for
income growth and consumption. That is why the incumbent President of Ukraine, Volodymyr
Zelensky, focuses his attention on this and appeals to foreign investors. We have sectors and
industries to invest in, there are resources, but there is no economic stability that any foreign investor
IS targeting.

Based on the above, in order to turn FDI into a positive factor in the development of Ukraine,
the state must fulfill several conditions. Firstly, an important aspect of creating a favorable investment
climate is a stable tax system, which implies a low level of income taxation and is built on the same
logical basis as the tax system in developed capitalist countries.
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Secondly, to update a system of state regulation that is loyal to investors and made it possible
to add a large part of the funds to the general budget of the country.

Thirdly, to overcome the effects of the economic crisis, the political crisis, significantly reduce
corruption, improve the business climate and stimulate the development of small and medium-sized
businesses.

Moreover, the issue of war in the East remains important. With the end of the war, the risks
of investing will diminish as the economy and political situation will recover gradually. Profits will
increase and this will pave the way for investment and provide guarantees for foreign investors.

In conclusion, characterizing the state of investment in the economy of Ukraine as a whole
remains a crisis compared to the dynamic processes taking place in the international economy.
Modern investments do not contribute to improving the economic situation in the country. Speaking
about investments, we must take into account the world experience, which shows that the greatest
successes in attracting foreign investments are achieved by those countries that make such a priority
a priority in their economy and create an attractive investment climate, namely to amend the
legislation and tax system of Ukraine and reverse potential investors' attention to the benefits they
can get from investing in our country's regions.
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THE MAIN DIRECTIONS OF UKRAINE AND EU COOPERATION
Lazarieva A.l., Student of the group 418-ZD of department of management of foreign economic
activity of the enterprises of National Aviation University, Kyiv
Scientific advisor: Kovalenke Y.0., PhD, Associate Professor, Department of management of
foreign economic activity of the enterprises

In recent years, globalization has become the determining factor in the integration processes,
which are also reflected in the searching of Ukraine of its place in international market. At the current
stage, Ukraine has defined the direction of developing its foreign policy as a way of integration into
the European Union (EU). European integration is a choice of Ukraine, one of the key requirements
of the Revolution of Dignity (which was in 2014). Ukraine’s accession to the EU plays an important
part for Ukraine development and stability. European integration for Ukraine is a way of modernizing
the economy, overcoming technological backwardness, attracting foreign investment and new
technologies, creating new jobs, improving the competitiveness of the domestic commodity producer,
entering the world markets, especially, into the EU market. The European integration opens new
prospects for Ukraine to cooperate with the developed countries; it provides opportunities for
economic development, strengthening of Ukraine's position in the world system of international
relations. European integration is one of the main ways to develop national economy, enter new
market, remove barriers in foreign trade, fight corruption and rebuild the whole Ukrainian structure
of running businesses (especially, in the side of legislation). [1] But we must take to account, that
Ukraine is at the first stage of becoming a member of the EU. As we know, this procedure is complex
and includes several steps:

— Signing the Association Agreement;

Inclusion in the official EU enlargement program;
Applying for entry;
Obtaining the status of candidate for EU membership;

— Accession to the EU.

Signing the Association Agreement (27 June 2014) and accession to Free Trade Area are the
main tools for Ukraine for implementation and development of European integration. [1] Within the
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framework of the Partnership and Cooperation Agreement between Ukraine and the EU 8 priorities
for cooperation can be identified - power engineering, approximation of Ukrainian legislation to the
European Union policy, justice and home affairs, environmental protection, transport sphere, cross-
border cooperation,, cooperation in science, technology and space. [2]

According to the research, foreign trade, foreign investments and academic mobility plays an
important part in Ukraine-EU cooperation. After analyzing foreign trade operations, there were
defined the most exported products of Ukraine to the EU: groceries (39%), metallurgy (25%), mineral
products (15%), wood (7%), machinery (5%), chemical industries (5%) and other. The most imported
goods are machinery equipment (31%), chemical industry (24%), mineral products (21%), groceries
(11%), metallurgy (5%), industrial products (3%), wood and its products (3%) and other. [2]

So, according to the import-export structure we can say, that there is almost lack of production
(industry) in Ukraine. That’s why, it’s better to develop production side of the country by attracting
foreign investments and creating the favorable conditions for its development. Nevertheless, Ukraine
is a great exporter of raw materials and agricultural products. The main exporters of Ukraine are
Poland. Italy, Germany, The Netherlands and Hungary. According to statistic data about foreign trade
operations of Ukraine we can say that export-import operations in 2017 are increased compared with
2015 year. Comparing 2015 — 2017 years we can say that export operations are 1,3 times increased.
But, nevertheless the volume of imports is bigger than exports. If we take into account foreign trade
balance, in the last three years it is low enough. It’s caused by increasing exports to EU countries.
But, nevertheless, the volume of import is bigger, than export. [7] The solution to this problem, in my
point view, is to reduce import operations; it will lead to lower foreign trade balance and increasing
Gross National Product (GNP).

Talking about foreign direct investments of EU countries into Ukrainian economy we
identified the most common areas. There are financial and insurance activities (34,6%), industry
(28%). In the year 2015 the investments floated from 133 countries.[3] More than 83% of direct
investments accrue to ten major countries-investors: Cyprus - 12274,1 million USD, Germany —
5489,0 million USD, the Netherlands — 5108,0 million USD, Russia — 2685,6 million USD, Austria
— 2354,3 million USD, UK — 1953,9 million USD, the British Virgin Islands — 1872,6 million USD,
France — 1539,2 million USD, Switzerland — 1371,2 million USD, ltaly - 966,6 million USD.[7]
Analyzing the dynamic of volume of FDI were decreasing after 2014. This decrease is caused by
political and economic instability of Ukraine, which has negative impact on the attractiveness of
investments. But after 2016 we can notice an increase of FDI. [3] Nevertheless, Ukraine can
potentially be one of the leading countries in attracting investment. The country is rich in natural
resources, skilled labor, and has significant the scientific and technical potential, the existing
infrastructure, a powerful production base, huge domestic product market and successful integration
into the global financial and commodity market. However, Ukraine has a rather negative investment
image, due to political and economic factors. [6] The common European educational space, on the
one hand, promotes the mobility of students and professors, and on the other hand, academic mobility
is a prerequisite for the formation of the common educational space itself. Academic mobility
increases the chances of a person to professional self-realization, and also increases the quality of the
labor resources of the national economy. [4]

During the research the main problems of further EU-Ukraine cooperation were defined. First
of all, there is Ukrainian economic and political instability. It slows down all processes of
development EU-Ukraine relations. We aren’t sure what will be tomorrow, but such instability isn’t
the requirement of EU policy. Second big problems and obstacle for Ukraine is its legislation. Also,
a big problem for Ukraine is corruption. It prevents us from the economic development and lead to
economic deterioration. [5] In case, Ukraine can solve them, in my point of view, it has further
prospects of cooperation with the European Union. To conclude, European integration plays an
important role for the economic and political aspects of Ukrainian development. It is one of the ways
to solve safety problems, improving living standards and position of Ukraine on the international
markets.
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THE ROLE AND PLACE OF CONFLICT MANAGEMENT
Pryschepa N.P., associate professor of the Management of Foreign Economic Activity of Enterprise
Department National Aviation University, Kyiv

In modern conditions of the Ukrainian economy, the conflict in an enterprise is no longer
associated with only negative phenomena and processes, but its idealization is also imperceptible.
The approach to shaping the role and place of conflict is more pragmatic: a conflict is definitely an
integral part of any organization, a conflict should be managed [1, 2].

The conflict, being both a process and a specific state in which the organization or structural
element is located, has its causes and sources of birth. Conflict management should eliminate the
causes of conflicts or at least reduce the possibility of conflicts from identified sources.

Identifying the causes of the conflict is one of the first tasks in building a conflict management
scheme in general or in a particular conflict in particular. It is clear that there are many reasons for
conflicts. However, if you concentrate on some of the reasons, namely: interdependence of tasks;
controversial tasks; incorrect allocation of resources; ineffective system of motivation; inaccessible
goals, etc. - one very important conclusion can be made: all these reasons are directly or indirectly
related to the management system of the organization, which, under the conditions of existence of
these reasons, could not find effective methods of managing the enterprise. After all, the managers
themselves manage the organization and implement the processes of planning, organizing,
motivating, controlling and regulating. Of course, the conflicts generated by these reasons, and the
very existence of these reasons, weaken the internal environment of the enterprise, and thus weaken
its competitiveness.

The prerequisites for the emergence of conflicts in the enterprise management process in
general, caused by the ineffectiveness of this management, may be [1]:

1. The planning process involves the formation of goals, objectives, strategies, tactics,
policies, etc. All these processes should be based on the assessment and analysis of the external and
internal environments, the strengths and weaknesses of the enterprise, that is, depending on the
current state of the enterprise, which, of course, is not perfect at the time of the specified process.
Therefore, planning from the very beginning places some contradictions in the activities of the
enterprise, and taking into account the factor of subjectivity in planning, not taking into account all
factors, the emergence of conflicts in the future is inevitable due to the reasons for the results of
planning.
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2. Organizing is probably the function of management, which is most involved in establishing
conflict preconditions in the activities of the enterprise. Since the organization involves the division
of the enterprise into certain structural divisions and, most importantly, the division of powers that
eventually leads to the construction of an organizational structure with the allocation of resources, it
is simply not possible to avoid conflicts in the future. Recalling the causes of the conflict, you can
observe a lot of reasons that originate during the implementation of the function of organization,
namely: dissatisfaction with all interests in relation to resource allocation, interdependence of tasks,
which directly follows from the type of organizational structure, unsatisfactory communications,
which also depend on enterprise structure, etc. Based on this, one more time one can be convinced
that the usual implementation of the management of the management is conflicting in nature.

3. The most indicative of conflict in its essence is the function of motivation. Taking into
account the fact that the object of motivation is the needs of workers - both material and immaterial,
which are at the same time unlimited, as well as a certain limitations of any organization to meet these
needs, we arrive at a simple conclusion: there will always be dissatisfaction, always there will be
dissatisfied, which can serve as the reason for the emergence of conflicts.

4. Of course, control as a management function also generates conflicts, although not so
obvious. During control, the management system tries to compare the expected results with the actual,
verifying all types of resources, including employees. The very fact of control can to take a negative
view of those who are checked, although it depends on the style of control. In addition, the deviation
from the expected results without objective reasons also does not cause great enthusiasm among
managers. All this together may be the cause of the emergence of conflicts in the enterprise.

5. The last management function - regulation - depends on the previous four, and its
implementation will directly depend on the results of planning, organizing, motivating and, most of
all, controlling. That is, in essence, the regulation performs one of the tasks of resolving conflicts, but
if one considers this function as a causative agent of conflicts, the reason for this is the mistakes in
regulation when adjusting plans, changes in the organizational structure, changes in forms and
methods of motivation, etc.

Having analyzed the functions of management, it becomes evident their conflict nature and
direct participation, perhaps unconscious, in the control system in the creation of conflicts, that is, a
lot of causes of conflicts, and then the conflicts themselves, which are associated with the enterprise
management system.

Consequently, the management system, the management of the organization and the results
of management of this system are the source of many conflicts that arise in the organization.
Undoubtedly, under such conditions there is no need to talk about increasing competitiveness. In this
context, the conflict management process is designed to improve the enterprise management system.
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THE ROLE OF TRANSPORT IN THE EXTERNAL ECONOMIC ACTIVITY OF THE
ENTERPRISE. TRANSPORT OPERATIONS
T.L. Mostenska Doctor of science, Professor Nikoluik A.l., Student

The external economic activity of the enterprise is closely related to the transportation support,
which is one of the important components of the process of organizing the delivery of goods from the
place of their production to the place of consumption. In essence, it is identical to the turnover, which
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is based on the concept of logistics. However, it is advisable to consider transport security as an
independent aspect of the turnover system, which has its own specificity [1, p.34].
Transport security means a set of elements that are closely interconnected and constitute a
single transport system that integrates operations related to the production and circulation of products.
The production of transport is directly the process of moving goods from producer to
consumer. That is the essence of transport services. They are the main link between seller and buyer.

Transportation

Producer Expedition %-‘* Consumer
Customs processing

Insurance

Packaging

Transfer the ownership
of cargo

Cargo processing

Fig.1 The process of transportation at the macro level [2, p.78]

Transportation, like any service, has its own peculiarities:

1. Transport does not produce a new product or product, but it is thanks to their movement
from one place to another that the process of production and circulation is continued, and the final
consumption of manufactured goods takes place. The movement of goods, products from the place
of production to the place of consumption is the consumption value generated by transport, its
transport services.

2. The effect of transport services is expressed in such a beneficial effect that it cannot occur,
be stored and be in isolation from transport) '. However, the production of transport services is
inseparable from their consumption. Transport Services meet the needs at the time of their
manifestation, that is, the creation of such services coincides with their consumption.

3. Transport has a special place in international trade. On the one hand, it is a prerequisite for
the international distribution of labor and foreign economic relations. On the other hand - the transport
industry acts on the world markets as an exporter of its products, partly, transport services.

4. Transport services provided in the sphere of FEA are exposed to all factors that characterize
the development of a market economy. First of all, it is the fluctuation of oil prices, supply and
demand for goods and, accordingly, their transportation; exchange rate; the degree of state
intervention in foreign economic activity, the state of political and economic relations of different
states and many others.

Transport plays an important role in the development of foreign economic activity of the
enterprise. Its normal functioning ensures the fulfillment of obligations by the parties to the sale, the
commercial effect of the foreign trade agreement. Disruption of the transport process often leads to
material losses of the exporter and importer, making domestic goods uncompetitive [5, p.44].

Transport security of foreign economic activity is objectively necessary. Often, it is difficult
for the cargo owner to navigate in a transport environment that requires professional knowledge of
the laws of individual countries, international conventions (agreements), technical and operational
characteristics of vehicles, points of overloading and transshipment of cargoes, their working
conditions, the market of intermediary services, etc.
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Therefore, it is advisable, first of all, to establish close contacts with transport companies and
organizations engaged in international transportation, if it is necessary to send cargo abroad. It is
important to choose the mode of transport that you would like to send the goods abroad. Here one
must keep in mind that there are six modes of transport in the world today: marine, rail, road, annual,
air and pipeline. The modes of transport are divided into water (sea, annual), land (railway, road,
pipeline) and air. Each of them has its own specificity.

When planning the shipment and the choice of transport, a number of circumstances must be
considered.

First, the type of cargo. The goods carried are divided into general, mass and especially mode.
General includes various artificial cargoes (in or without packaging). In size, they are divided into
ordinary, long (more than 3 m) and oversized. By weight - light and heavy (weighing more than 5
tonnes and one cargo unit).

Bulk includes cargoes that are a certain structural mass which is transported in large quantities
without packaging. These include bulk (oil and petroleum products, gases, animal and vegetable fats,
alcohols, etc.), bulk (ore. Concentrates, fertilizers, etc.), bulk (grain, sugar, raw, etc.) and forest.

Particularly modes include goods that are stored and transported in compliance with special
rules (dangerous goods, perishables, etc.).

When choosing means of transportation, it should be keep in mind that in some cases the
choice is not available. For example, perishable goods must be carried by air. However, air
transportation is not allowed in the transportation of flammable and explosive cargo. The bulk of
maritime transport is the transportation of bulk and bulk cargoes (oil and petroleum products, iron
ore, coal, grain, etc.). Maritime transport is also widely used for the carriage of general cargo [4,
p.125].

Second, the time factor. It is known that the fastest way to deliver cargo is air transport.
However, it is expensive. Therefore, it is used only when it is necessary to deliver the cargo in a
minimum period of time (perishable products, flowers, etc.) Third, the cost of transportation. Of
course, every buyer would want the cost of transportation to be a small percentage of the cost of the
goods. However, there are times when there is no choice and you have to pay a high price for shipping.
And when there is a choice, the price will be lower. For example, small and medium-sized
consignments of cargo can be delivered by air and overland at about the same prices. Fourth, security
of transportation. It is better to carry fragile and expensive equipment by air. Goods. having a high
risk of theft (car parts, office equipment, pharmaceuticals, etc.) are usually delivered by sea, mainly
in containers, though it is more expensive. [1, p.36]

These circumstances are important to consider when choosing a mode of transport. However,
the mode of transport depends to a large extent on the fact that the shipper is primarily interested. If
he is interested in the speed of delivery, he chooses between air and road.

If its purpose is minimal cost, a choice is made between water and pipeline transport. In
western countries, it is more profitable to use road transport.

It should be noted that in Ukraine the volume of international transport is constantly
increasing. However, at present, transport does not yet meet the needs of cargo owners in
transportation. This is due to lack of vehicles, poor quality and largely worn out material and technical
base, unsatisfactory preparation of goods for transportation, insufficient responsibility of transport
organizations for damage to goods in transit, for their preservation. The potential of the transport
complex to develop the export of transport services is not fully exploited.
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ROWE CTPATETTS IK IHHOBAIIMHUIM ITHCTPYMEHT B YIIPABJITHHI
HNEPCOHAJIOM
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Hayionanvnuu asiayitinuti ynieepcumem, m. Kuis, Yxpaina

CporogHi 3BUYHE VSBJICHHS OpO poboTy Oe3HamiiiHO 3actapino. KokeH aeHb roau
BIIMPaBIISAIOTHCS B 0(ic 1 BOUBAIOTh BIACHHUH Yac, 1 4ac CBOE1 KOMITaHii, JApEMHO BUTPAYAFOUH KUTTS
Ha (QYHKIIOHYBaHHS CUCTEMH, TOOYA0BaHOI Ha 3aCTapUINX MIPKYBAaHHSX IO T€, K CIIiJ BAKOHYBAaTH
poOOTY 1 KOO BOHA MYCUTh OyTH. AJie Tiio0aibHa EKOHOMIKA BBa)KA€ 3a Kpallle JISTH 10 JBAIIATH
YOTHPU TOAWHU Ha 100y BCi CIM JIHIB HA TUXK/ICHb.

€IUHMIA BUXiJ - TOBHICTIO 3MIHUTH TpaBuia rpu. Came TOMy HaOupae TONYJSPHICTh
kouteniis ROWE (aurn. Results Only Work Environment — opienToBane Ha pe3ysbTar podoue
cepenosuiie). Lle cTpareris yrpaBiiHHs JII0ACBKUMH pecypcaMu, CTBOpeHa cniibHo Jxoai Tommncon
i Kani Pecciiep, B OCHOBI sIKO1 JIGXKUTH (i1ocodis 30CEpe/HKCHHS YBard Ha MPOAYKTUBHOCTI pOOOTH
MpaIiBHHUKIB, a HE TIJIbKK Ha iXHIHA pOOOTI.

Brnepmie nst crparerist Oyna BnpoBapkeHa B koMraHii BeSt Buy - Benukiii amMmepuKaHCHKUI
HalllOHAJBHIA po3ApiOHIA Mepexi, mo wmae moHan 4000 oci6. B kommanii crocrepiraimocs
301IBIICHHS KUTBKOCTI JIFOCH, SIK1 3BUTLHSUIMCH Ta MAJIH KOO Ha 3JI0POB's, TTOB'13aHI 31 CTPECOM.
Came TOMY TOII-MEHE/PKMEHTOM OyJia BUrajgaHa jgaHa cucrema [4, ¢.2].

Pesynsrar ROWE 0yB 3HauyHMM. 3riIHO CTATUCTUYHHX JAHUX, INTMHHICTH KaAPiB 3HU3MIIACS
B Jeskux migposainax Big 75% mo 90%. Cepeanst mpoAyKTUBHICTH Mpalli MPOTITrOM TPbOX POKIB
30inpmmacek Ha 35% [2, ¢.172]. Boru 3po3yminu, mo 3a yMOB, CIPSIMOBAHHX TUIBKH Ha pe3yabTar,
JIIOJU JIETKO MOXYTh 3aliMaTHCS TUM, YAM XOUYTh 1 KOJIH XOUYTh, FOJIOBHE - BUKOHYBAaTH POOOTY
SIKICHO 1 B 3a3Ha4eHUil TepMiH [4, ¢.2].

B Toii ke yac, B koMmaHisx, ki He npakTukytoTb ROWE, akuentu aemio 3MilleHi: 10CUTb
IpUNTH Ha poOOTY BYACHO, Hapy pa3 3IMITyBaTH akTHUBHY poOOTYy, KOJIM B KaOlHET 3arisaae
HAYalbHUK, 1 TH Y YITKO BU3HAYEHUI Yac. A Kpallle - iTH HaBiTh Ha KiIbKa XBUJIUH Mi3HIIIE, TOAI
Bac BBAXATUMYTh BiAMOBIAaTLHIM MpaIriBHUKOM. B YKpaiHi MEHTaJIiTeT nMpaiiBHUKIB OyAyeThCs, HA
Kallb, K pa3 Ha TaKUX NPHUHLIMIIAX. barato XTo HaBiTH BBaXKae, 10 TUIBKU 3a 11€ 1 OTPUMYIOThH
3apoOITHY IJIaTy, a BC1 1HILI 3aHATTS Ha poOOTI MOTPiOHI, 0O X0U YUMOCH 3alHATH Yac.

B cucremi ROWE ninyetscs iHme. TaM HiXTo He Oy/ie JOKOPATH B TOMY, 110 IPALliBHUK HE
BUACHO B3sIBCS 32 poOOTY ab0 3aTpuMaucs.

Ane e cnig roryrath ROWE 3 raydkum rpadikomM. Y 6aratb0X KOMIaHISAX 3asBISIOTh, 110 1X
CHIBPOOITHUKM MOXXYTh HpallOBaTH BiJaajeHo a00 3a THYy4yKHMHU rpadikamu. Ase NpUHIUIIOBO
HIYOT'0 He 3MIHIOETHCSI, OCKIIBKH MPOIOBXKYE ICHYBaTH HOPMOBaHUM poOounii yac, a THYYKHH pexxuM
B OyJb-IKMIi MOMEHT MOXYTh CKaCyBaTH uepe3 BUPpOOHUYY HEOOX1IHICTb. BijbIl TOro, MOXKIMBICTb
MpAIfOBaTH BiIJAIEHO a00 3a THYYKHUM TpadikoM Haa€ThCS IEIKUM MPUBLICHOBAHUM MPAIliBHUKAM
B SIKOCTI 3a0XOUYEHHS 3a 1HIIiaThBOIO KepiBHUITBA. [Ipartoroun 3a cucremoro ROWE, npatiBHuk
MOBHMHEH JIMILIE CIIPABIATHCA 31 CBOIM 3aBJIaHHSM, a TOJ1 MOKE POOMTH BCe, 110 XO0UYe 1 KOJIU XOYe.
BiH moBHICTIO pO3MOPSKAETHCS CBOIM JKUTTSM, SKIIO SKICHO 1 BYaCHO BUKOHYE CBOIO podoTy [1, c.
115].

3BICHO, ITI0 CTPATETII0 HE MOXKHA BIPOBAIUTH 10 Oyab-siKoi cepu misutbHOCTI. Hanmpukmnazn,
JKapio JOCUTHh CKJIAJHO MOCTAaBUTH AiarHo3 3aouHo. Jlns nporo cucrema ROWE He Bumarae
CTOB1JICOTKOBOTO MEPEX0/ly KOMIIaHli Ha CBiil BIacHUM Trpadik: MpamoBaTH TAKUM YHHOM MOXYTh
JMIIE OKpeMi JiernapTaMeHTH, ab0 HaBiTh OKpeMi CIiBPOOITHUKM. [y TUX, Ui KOO HOBa cXeMma
pobOTH HE MIAXOAWTH, a00 IJIs THX, XTO 3aHAATO KOHCEPBATUBHHMA a00 HE MOXKE CAMOCTIMHO
opraHizyBaTH cBiif poOounii yac 1mo3a o(h)iCHUX CTiH - BiH HaJa€ MpaBoO BUOMPATH YMOBU pOOOTH, SIKi
OyayTh KOMGOPTHI 0COOHUCTO JIJIs1 KOKHOTO, 1 BOHU Oy1yTh CTBOPIOBATH Uy/I0BI Pe3yJIbTaTH POOOTH.

[Tepexin Ha HOBI yMOBHM POOOTHM HE BUKOHYETbCS 3a OJUH JAeHb. Hax muM moTpiGHO
MpaloBaTH 1 MMpaIloBaTu. Y cepeIHbOMY BIIPOBAKEHHSI HOBUX MPOEKTIiB, 3aCHOBAHUX Ha CHUCTEMaXx
ROWE, 3aiimaiors 6au3bK0 MiBpOKy. Jl1s1 moyaTky moTpiOHO MiAroTyBaTH A0 3MiH MEHEIKEpiB.
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AJpKe caMe KepiBHUITBY MOTPiOHO 00'eTHATH BC1 MPUHLIUIIH, TUTIOCH 1 MiHYCH HOBO1 (hopMu poOoTH,
o0 BOHM Oyau B MakCUMaJdbHO 10 HEi roToBi. BoHM 3000B’s3aHi HABYUTHUCH JTOBIPATH CBOIM
HiJIETIINM 1 IepecTaTH KOHTPOIIOBATH KOXKEH iX mar. Koim MeHekep TOTOBI - HOTPiOHO MoYaTH
roTyBaTH CHiBpOOITHUKIB. JIJIS 1IbOTO MPHUCYTHIM IPOIOHYIOTh KUJIbKa CEMiHapiB, Kl OyayrTh y
MOBHIM Mipi MOHATTS, IO MPECTABISE COOOIO 1151 HOBA CUCTEMA 1 SIKi MEPCIIEKTUBU BOHA BIIKPUBAE
criBpoOiTHHKaM [3, c. 2].

Otxe, cucrema poborn ROWE mnomiTHO 3MeHIIye 4HCIO 3BUIBHEHb CHIBPOOITHHUKIB 3a
BJIACHUM Oa)KaHHSIM, 1, BIIMOBIJAHO, - 3HM)KY€ BUTPATH Ha TOIIYK 1 HaBYaHHS HOBUX (DaxiBIIiB.
3HWKYIOTBCS BUTpPATH 1 Ha yTPUMaHHS BEIHMKOI KUIBKOCTI O(iCHHMX HpuMilieHb. B pesynbrari
KOMITaHIsl OTpUMY€E OuIbllle TPHOYTKY, SKY MOXE BUTPATHTH Ha MaTepiaJibHE CTUMYJIFOBAHHS
CHiBpOOITHUKIB, HAa MOJINIIEHHS MaTepiaJbHO-TEXHIUYHOI 0a3M 1 HA BIAKPUTTS HOBUX HANpPSMKIB B
po6orTi. ['ooBHE, 1110 HaMararThCs 3poOUTH KOHCYIbTaHTH 10 ROWE - He mpocTo 301IbIINUTH 10X 11,
a ¥ 3BMIHUTH CTaBJICHHS JIIOJIEH 10 poOOTH.

baraTo koMIaniii B CBiTi BjKe IMOYay BIPOBapKyBaTH y cede HoBy cuctemy ROWE, 1 1imkom
3aJI0OBOJICHI PEe3yJbTATOM. X0 SIK 1 paHilie 3HAXOAATHCS 1 Ti, XTO BIpUTH B MPOBAI IIi€i cxeMu. Ajre
JIOCB1J1 TOKA3y€e 3BOPOTHE - CHCTEMA MPALIIOE, 1 10 TOTO XK, OLIbII e(heKTUBHO, HIXK O4iKYBaOCs.

3po0iieH0 BUCHOBKHM, IIO 3apa3 B YKpaiHl iCHye BeIMYe3Ha MEPCIEKTHBA PO3BUTKY L€l
ROWE konrenitii. Amke 3 KOXKHUM POKOM 3’ SIBJISIETHCS BCE OUIBIIE 1 OUIBIIE -T1DKUTAN, -TU3aiH Ta
—IT xomMmnaHi#, SIKUM 151 CTpaATETis HAHOUIBII 3pydHAa.

Cnmcok Jireparypu

1. Cali Ressler, Jody Thompson. Why Work Sucks and How to Fix It: The Results-Only
Revolution / Cali Ressler, Jody Thompson 2008- 256 p

2. ROBERT L. MATHIS, JOHN H. JACKSON. Human Resource Management/
University of Wyoming

3. Urpsr mo nHoBwiM npaBmiiam/[ Enextponne mkepeno] - http://hr-ru.com/2009/10/igry-po-
novym-pravilam/

4. The Creators Of Best Buy's Flexible Work Program Are Furious That It's Getting
Dropped /[Enextponne mxepero] - https://www.businessinsider.com/best-buy-dropping-
flexible-work-2013-3

AHAJII3 EOEKTUBHOCTI BUKOPUCTAHHSA ®OHAY OIIJIATU ITPALI HA
MPUKJIAII MOJIOKONEPEPOBHUX NIJIMIPUEMCTB TEPHONLIBCHKOI OBJIACTI
Kaniniuyk H.C., suxnadau xageopu MucHapoOH020 Mypumy ma 2omeibHo20 0i3Hecy
TepHoninbcbko20 HAYIOHATLHO20 eKOHOUYIHO20 YHigepcumemy, m.Tepronine

@ony onyiaTy mparli € HallOUIBIINM BaXKeJIeM YIPaBIiHHSA EpPCOHATIOM Ha MiIIpueMCTBI. Bin
BH3HAYA€ HAMPSIMOK COIIaJbHO-€KOHOMIYHMX BIJHOCHH MIX aIMIHICTpAIl€l0 TIANPHEMCTBA Ta
npaniBHuKaMu. @onn ornaru npaii (POIT) € iHCTpyMEHTOM B TIPOIIECi MPOBAKEHHS MOTHBAIIHHOT
MOJTITUKHU 1010 TiABUIIEHHS €()EKTUBHOCTI PpOOOTH TIEPCOHATY.

SIkmo oraty mpami po3IJIsaTH JIMIIE SK €JIEeMEHT BHTpaT, TO CHEpIIy JOIIBHO
po3paxyBaTH pEHTAOENBHICTh TEpPCOHANy. AJDKE BHUTpPATH, SKI HEce MIANPHEMCTBO i dYac
BUTOTOBJICHHSI TPOAYKIIT 3aBX/IU TOBUHHI IPUHOCUTHU NPUOYTOK. ToMy peHTaOeNbHICTh TepCoHATy
€ BaOXJIMBUM TOKa3HUKOM Tipu pociimxeHHl DOIL. Sk mu OGaummo 3 puc.l gaHWN TOKAa3HUK
JIEMOHCTPYE TO3WUTHBHY JAWMHAMiKy pocTy. Ha Bcix mocmimkyBaHux mignpuemcrsax B 2018p.
peHTa0eIbHICTh epCoHaTy Oyia TOCUTh BUCOKOIO.
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Puc. 1 Jlunamika pentabenpHocTi epconany B 2014-2018pp.
JIkepeno: ckiana aBTOpKa

Tak HalHMKYE 3HAYCHHS MTOKAa3HUKA MMOKa3aj10, 110 Ha OJHOTO MpalliBHUKA Mpuriaaano 6238
rpH. yrcroro npudytky Ha [T «MJIC 306apa3pkuii cup3aBoay. Cepen AOCHIHKYBAaHHUX ITiIIPUEMCTB
HailOinbIle 3HA4YeHHS MOKa3HUKa peHTabenbHOCTI mepcoHany Oyno Ha TOB «Menobopuy» JIT/]
ctaHoBuiI0 61889 rpH., B IKOTO BEJIMUMHA 1IBOTO X MoKa3HuKa B 2017p. Oyma piBHOIO -7949 rpH.
BaxmBO HaroioCuTH, 1110 BETMYKHA JIaHOTO MMOKa3HUKA 32 OCTaHHI I1'SITh POKIB CTPIMKO BUPOCA B
KiTbKa pasiB. Lle € 03HaKo0 TOro, M0 MEPCOHAT MPUHOCUTD OLIbINE MPUOYTKY HIXK MITMPUEMCTBO
Hece BUTPAT Ha HOro yTpUMaHHS.

[Ipote okpiM edEeKTUBHOCTI TEPCOHANY BAXJIMBUMU € TIOKa3HUKU €(PEKTUBHOCTI
suxopuctanns OOIL. Ix po3paxyHok IPOBOAMBCA 3 BUKOPHCTAHHAM TaKHX MOKA3HUKIB K BUPYdYKa
Ha | rpuBHIO 3ap00OITHOT TJIATH, CyMa BaJIOBOTO Ta YACTOTO MPUOYTKY Ha | TpUBHIO 3apO0ITHOT IJIaTH
(tabn.1). Maui Ttabmuuil cBimyate npo edexTuBHe BuKopucTaHHs komriB @OOIl Ha Bcix
JOCTKYBAaHUX MIANPUEMCTBAX MOJOKOIEpepoOHOoi nmpoMuciaoBocTi B TepHonunbebkiil 0011. Jloxin
BiJ] peaizalii Ha 1 rpH. 3apo06iTHOT IUIaTH nepeBuILye §, TOOTO Ha 1 rpH. 3apoOITHOI IJIATH HAJIEKUTh
OublIe 8 TPH. BUPYUKH 1 LI€ € HAMEHIIIE cepesl PeICTaBIeHUX Pe3ysIbTaTiB.

Ta6anns 1 -Ilokasuuku epexTuBHOCTI BUKOpUcTaHHA POII
B 2018p. Ha MmoJiokonepepoOHUX miaxnpuemMcTBax TepHonILCHLKOI 00J1acTi

CymMma BanoBoro CymMma yucroro
Brpyuka ka 1 npuOyTKy Ha 1 npuOyTKy Ha 1
TPUBHIO 3-TI
TpH. 3-T1 TpH. 3-T1

ITIT TepeOOBIAHCHKHI MOJIOKO3aBO]T 48,8 48 2,3
ATpOCBIT 415 4 19
ITIT «MJIC 306apa3pkuii CHP3aBOI» 14,1 0,87 0,2
Kpemenernpkuii MOJIOKO3aBOT 9,6 1,05 0,45
TepHOMIBCHKII MOJTOK03aBOJ] 32 3,9 1,2
ITIT YopTkiBcHp 14,9 0,89 0,32

Jxepeno: ckiiana aBTopka

Tak, Hanpuk:iIaa, Ha TepHOMIIBCEKOMY MOJIOKO3aBO/I1i 3HAYSHHS IHOTO IOKA3HUKA CTAHOBHTH
32, na I1IT TepeboBnsiHCHKMIF MOTOK03aBO I 48,8. Jlemo HMKUMUM € PIBeHb MOKa3HUKA BiHOIICHHS
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BatoBoro mnpuOytky i ®OIIl. Bin nemoHcTpye Ham po3mip HpuUOYTKY BiJ MHiANPHEMHHUIBKOL
TisTbHOCTI Ha 1TpH. 3apo0iTHOI miath. MokeMO BIIMITHTH, IO TO3UTHBHE 3HAYEHHS IaHOTO
MOKa3HMKa JJIS BCIX IpeacTaBieHux mianpuemcts. Haiiume 3nauenss st 1111 TepeGoBnstHcbkuit
MOJIOKO3aBOJI 1 CTAHOBHTH 4,8, a TAKOK B ATPOCBIT 1 CTAHOBUTH 4.

3aKIII0OYHUM TTOKAa3HUKOM, SIKUH MOKe MoKa3aTH eQekTuBHICTh BukopucTtaHHs POII € cyma
YUCTOr0 NMpUOYTKY Ha | TpH. 3apoOITHOI IUJIATH, OCKUIBKK CaM€ YUCTHH NMPUOYTOK € KiHIIEBUM
MMOKa3HUKOM e(hEeKTHUBHOCTI BEJICHHS TOCIIOAAPCHKOT AIsUTbHOCTI. TakuM YHHOM, pO3paxyHOK JaHOTO
MOKa3HUKA € JIOCUTh BaxJIMBUM Npu nposeneHHi ananizy ®OIIL. Otxe, cyma uncroro npuOyTky Ha
1 TpH. A7 OGUIBIIOCTI MiAMPUEMCTB € BUIIUM HYJIS, IO € CBITYEHHSIM €()eKTUBHOCTI BUKOPUCTAHHS
®OII. Tak, HaitBumie 3HaueHHs moka3Huka Juisi T1I1 TepeOoBISHChKMIT MOJIOKO3aBOJT 1 CTAHOBHUTH
2,3; xepiBaunrBy [T «MIC 36apa3pkuii cup3aBon» Ta [1I1 «HopTkiBcup» HEOOX1AHO MEPETIIIHYTH
MOJITUKY OIUIATH IMpalli, OCKIIBKH IS 1X MIAMPHUEMCTB PO3MIP CYMH YHCTOTO MPUOYTKY 70 1 rpH.
3apo0ITHOI MJIaTh HAOMMKAETHCS 0 HYIL. baunMo, 0 Ha BCIX IOCHIIKYBaHUX MIANPHEMCTBAX
3miicHIOEThCA edekTuBHE BUKopuctanHsa @OII, mpo 1m0 cBiIYUTh BIICYTHICTH BiJl’ €MHOTO 3HAYCHHS
BIIMOBIAHUX ITOKA3HUKIB.

Otxe, epeKTUBHICTh BUKOPUCTaHHA (DOHAY OIUIATH Tpalll € MPIOPUTETHUM HAIPSIMKOM B
mporeci ynpaBiiHHS MiANPUEMCTBAMH. Tak SK MiABHIICHHS OIUJIATH Tpali CHpPUSE MOCUICHHIO
MOTHBAIIIT Mpalli Ta 3011blIye BUTpaTu podoToaasis. ToMmy Oyb-sKki 3MiHU B OiK 3pOCTaHHS BUTpAT
Ha 320X0YEHHS IIEPCOHAITY MalOTh OYTH €KOHOMIYHO OOTPYHTOBAHUMH.

AHAJII3 MPOLECIB YIIPABJIIHHA YCIIXOM KJVIIEHTIB Y CE'MEHTI B2B
Me3zenuesa 0.0., k.e.n., ooyenm,
Hayionanvnuii asiayitinuti ynieepcumem, m. Kuis, Ykpaina

Ha mnouatrky TpeTboro THUCS4ONITTA y OaraThoX KOMIaHId OyB BIJ3HAYEHHH HACTUIBKH
3HaYHMUHU BIJTIK KIIIEHTIB, 10 MpobieMa JIOSUIbHOCTI M YTpUMaHHS KJIIE€HTIB BiJpa3y >k BUSABHJIACS B
YKCIIl IPIOPUTETIB TON-MEHEKEPIB KOMITaH1H.

Jlns xoMmaHii cramo HabaraTo BaXKIMBIIIUM YMIHHS YTPUMYBaTH BXe HasBHHMX KIIEHTIB,
TOJ1 K BMIHHS 3aJIy4aTy HOBUX KJIIE€HTIB BIAIMIIIIO HA Ipyruil miaH. Jlume kijbka pokiB ToMy OyJio
Ay’K€ HENpOCTO 3aJIyYUTH TOI-MEHEIXepiB B OOrOBOPEHHS NMUTaHb OOCIYrOBYBaHHS KIIIEHTIB,
KJIIEHT-IIEHTPUYHOCTI, JIOSUIBHOCTI KJIIEHTIB 1 YIpaBIIHHS iX BIJITOKOM; I€ CKJIajaHime Oyio
NepEeKOHATH BUIIMX KEPIBHUKIB KOMIIaHii B TOMY, IO 1Lii MUTaHHSA HEOOXIJHO MOCTaBUTH B LIEHTP
crparerii Oi3Hecy i iHBecTulliid. PesynbraTti onutyBanHs, nposeneHoro The Conference Board y
2002 poui 3adikcyBanu (QyHIaMEHTaJIbHI 3MIHU Yy MpiOpUTETaX KOMMAaHINA 1 3Ha4YHE MiJABUIICHHS
BaXJIMBOCTI KJIIEHTIB 1 IX 00CIyroBYBaHHs JJIs BULIMX KEPIBHUKIB KOMIaHii BC1X KpaiH cBITY [1].

[1# BaknuBa 3MiHa MPIOPUTETIB HE MPOCTO MiJHATA YIPaBIiHHSA BIIHOCUHAMH 3 KIIIEHTaMHU
Ha HOBHI, CTpaTeri4YHUM piBEeHb; BiI0yIacs TaKOXK 3MiHA NMPIOPUTETIB caMUX 1M, 5K 1 CKJIaAa0Th Y
CBOIl CYKYNHOCTI YIpaBliHHSA KiieHTaMu. [liABHIIEHHS BIATOKY, NEpeXoAy KIIEHTIB 0
KOHKYPEHTIB, BUKJIMKaHe IIBUIKUM 3POCTaHHSM SIKOCTI 0OCITyrOBYBaHHS Y KOHKYPEHTIB, a TaKOX
MO>KJIMBICTIO IIBUKOTO - «OJHUM KIJAI[AHHSAM MHMII» - MOLIYKY IHIIOrO, OUTBII BiJHOBIIHOTO
MocTayalbHUKa (32 JOMOMOIOI0 1HTEPHETY), NEPEBEPHYJIO CHUCTEMY MPIOPUTETIB B YIPAaBIiHHI
BiJHOCHHaMH 3 KiieHTaMu (customer relationship management - CRM) OykBaibHO 3 HIT Ha TOJIOBY:
13 3aBJIaHHS 3aJy4UTH, 3aKpIIUTH, a MOTIM YTPUMATH KJIIEHTIB Ha 3aBJIaHHS yTPUMAaTH HAsSBHUX
KJIIEHTIB, 3QIy4UTH HOBUX KIIIEHTIB, @ MOTIM 3aKpIMTUTH THX 1 IHIIHUX.

VYrpaBniHHS KJIi€HTaMHU, a00 yIpaBIiHHS BIITHOCUHAMHU 3 HUMH, TPAJAULIIHHO PO3Tisaanacs aK
KOHTHHYYM, CyBOpa IOCJIIOBHICTb Jii: 3aTy4eHHs, 3aKpiluIeHHs 1 yrpuManHs. [Ipioputeru OizHecy
(1 B1AMOBIAHO 1HBECTHIIII) BigoOpaXkaal caMe TaKy MOCHIIOBHICTh, PUYOMY aKIIEHT pOOMBCS Ha
3aJydeHHs KiieHTiB. Hampukiaz, niii ¢yHKIIOHATBHI TAPO3AUIH 1 Oi3HEC-TIpoLecH, Taki K 30yT 1
MapKETHHT, OPIEHTYBAIKCS Ha 3a]Ty4CHHS KITEHTIB. 30yT 1 MAPKETUHT TPAJAUIIIIHO PO3TIISAAINACS SIK
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HaBaXXJIMBIIII BakeJdl HE TUNBKH PO3BUTKY Oi3HECy, CKUIbKM 3a0€3MEeYeHHS HOTO BIDKMBAHHSL.
CrhoroyHi, ogHaK, TAKWH IMAX1]] BXKE HE BIMOBIIA€ BUMOTaM 4acy.

VY cydacHOMY eKOHOMIYHOMY CEPEOBHUIII KOHKYPEHTH BEIYTh BAllIMX KIII€HTIB, IPOIIOHYIOUN
iM HaBUIIl PiBHI MMEepcOHaNI3alii MPOAYKTIB 1 MOCIYT, TOMY BaM JOBOJIUTHCS I HAITOJICTIUBIIIEC
MPALOBATH HAJl THM, 100 yTpUMYBAaTH HAsBHUX y Bac KIIEHTIB 1 B TOW e 4ac He 3a0yBaTH Mpo
3a;mydeHHs HOBUX. I, 3 orysimy Ha ¢iHAHCOBHM Baxiib, KWW 3'ABISETHCS Y Bac B pasi, SKIIO BU
poAa€eTe MPOAYKTH 200 MOCIYTH HAsIBHUM KJTi€HTaM (TIPH LIbOMY Balll MPHUOYTOK MOXKE BUSBUTHUCS B
JEB'ATh pa3iB BUIIE, HDK Yy BHUIAJKY, KOJIM BH OyJleTe HaMaraTHCS 3ajydyaTd HOBHUX KJIIEHTIB),
YTpUMaHHSI HasSBHUX KII€HTIB € OIHIEI0 3 HAWOLIBII BHUCOKONPIOPUTETHUX 3aBJaHb Cy4acHOTO
Oi3Hecy.

PesynbraTt 0JHOTO 3 AOCIHIIKEHBb MOKa3ald, 1110, B 3aJ€KHOCTI BiJl TOTO, MPO SKY ranysi
HIEThCs, CKOPOUYEHHS BIATOKY KITEHTIB Ha 5-10% Moske mpuHecTH KommaHii 70 75% 101aTkoBOro
npuOyTKy. Y 1IbOMY JTOCIIIKEHHI MOKa3aHO TaKOX, 10 caMme Mo co0i yTpUMaHHS HasBHUX KIIIEHTIB
(ToOTO 3a BIACYTHOCTI OyJIb-SIKOTO JOJAATKOBOI'O 3POCTaHHS OOCATIB 30yTy) 3a0e3redye KOMITaHil
KOJIOCaTbHI ()IHAHCOBI BUT'OJIM JIMIIE 3aBISTKH CKOPOUCHHIO BUTPAT 30YTY.

Orxe, yTpuUMaHHs KIi€HTa — L€ Jii, COpsAMOBaHI Ha MaKCHUMI3allil0 IIHHOCTI ICHYIOUHX
KIT€HTIB [2].

['onoBHa MeTa cTparerii yTpUMaHHS — 3aBOIOBAaTH TMOCTIHHUX KIi€eHTIB. BoHu OyayTh
MPUHOCHUTH TIOBTOPHI MPOAAXKi i MPUBOIMTH JI0 BaC CBOIX JPY3iB Ta 3HAHOMUX.

Crparteria yrpuMaHHS HE TUIBKH JTO3BOJISIE 301IbIIYyE peHTA0EIbHICTH OKPEMOTO KITIEHTA, a i
MOTHBYE Oi3HeC (POKyCyBaTHCS HA TIOCTIHHOMY IOJIIIICHH] CepBicy i MPOMYKTY. AJKE TUTBKH TaK
KIII€HT OyJie TOBEPTATHUCS, AKTUBHO B3aEMO/IISITH 3 OPEHAOM 1 3aIMIATUCS 3 KOMIAHIETO.

3a nanumu 3BiTy «Edelman Trust Barometer» 2018 poky [3], miAroroBieHo1 Mi>kHApOHOO
KOMYyHiKaIlliiiHO0 Kommanieto Edelman, xiieHTH, sIKi TPOJOBXKYIOTh MiATPHMYBATH Balll OpeH[ 3
9acoM, BUTPATATH Ha 67% Oinblie, HiXK HOBI KimieHTH. CaMe TOMY OUTBIIICTh KOMIAHIH MPHUIUISIIOCH
yBary ynpasJiHHIO YCIIiXOM KJIi€HTA.

B ycromy cBiTi nute 3% mroiel BBaKarOTh, 110 BOHU JOBIPSIOTH TpoQecioHaiaM 3 MPOIaxy
Ta MapkeTuHry. Ll{iHa 3a KK AN pekiiaMu 3pocTae Ha KOXXHOMY KaHali, JIOAW HalallTOBYIOThH
MapKETHHTOBI MOBIJOMIICHHS, a cOIliaibHi riranTH, Taki sk Facebook, BumararoTs rpormieit, 1mo6
J0CATTH Oyib-KOi ayauTopii (HaBiTh Ti€i, 10 BXKe 1 Tak 3 BaMu). B ymoBax, KoM cTae Bce JOPOKYE
KyIyBaTH KJI€HTIB, MIJIPUEMCTBA MOYMHAIOTH MPUAUIATH Habarato Ounblie yBaru 30€pe’kKeHHIO
ICHYIOUHX KJIIEHTIB y’Ke 1 AyKe MIaCIIMBUMH.

OT1xe, MpoOIEeCH YIPaBIIiHHS YCIIXOM KJIIEHTa B KOMIAaH11 pO3MOBCIOKEHH1 cepe/l KOMITaHiH,
10 HAJAIOTh MPOTPaMy B SKOCTI MOCITYTH Ta MAalOTh CKJIaJAHUN MPOAYKT. Taki mpoliecu crpsiMOBaHi
Ha JIOCATHEHHS KJII€EHTOM Oa)XaHMX HHUM pe3yNbTaTiB 4Yepe3 BUKOPUCTAHHS MPOJYKTY KOMIIaHIi.
Teopernuna ckjazoBa MOHATTS MPOLECIB YINPaBIIHHA YCIIXOM KJII€HTIB Ha CbOTOJHI Majo
JOCITIJKEHA, aJIe Ma€ BEJTUKE MPaKTHYHE BUPAKECHHS B 0araTboX SIK 3aKOPJOHHUX, TaK 1 yKpaTHCHKUX
IT xommaniii, 3 OISy Ha 10, BAKJIUBICTh TEOPETUYHOTO TOCTIIKEHHS I[LOTO TMOHSTTS € JYXKe
BHCOKOIO.
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BPEHIUHT TEPUTOPIN, IK IHCTPYMEHT IIJABUIIIEHHS
KOHKYPEHTOCITPOMOXHOCTI
bozau K. B., cmyoenmka
Hayxosuii kepienux.: binasecokuii B.M., k.e.n., ooyenm Hayionanvrnozo Asiayitinoeo Yuieepcumemy

B cyudacHux ymMoBax rocroaproBaHHs, MIXKHAPOJIHY MOMITHKY MOKHA HA3BaTU «I10JEM» JJIs
KOHKYypeHIii MiK OpeHnamu, Je Ha OJHOMY piBHI KOHKYPYIOTh: MiCTa, PETiOHM, KpaiHuW Ta iX
0o0’eqnannsa. Came yepe3 AaHy OOCTaBHHY 3 SIBIIIOTBCSA TIE€BHI TEPUTOpIaJIbHI YTBOPEHHS, SK
HaNpUKIa, «MICTO IIACIUBUX JIIOJCH», «OCepeioK 0i3HEC-OCBITHY», «KYJIbTypHa CTOJIHLS», «Balll
1eHTp ¢inancoBoro ycnixy» tomo [1]. HasBHICTh Takoro oOpa3y € OJJHUM 3 YHHHHKIB YCHIXY JaHOT
TEepUTOpii y CBITOBHUX Ta MOJITUYHHMX Ipolecax. Bce me moB’si3aHO i3 Ti€l0 0OCTaBUHOIO, IO
TEPUTOPIs, IKa Ma€ YHIKAJIbHI IepeBar, 3ajJMIIIac 3a COOO0: TIEBHI CIIOTa I, OCOOJIMBI BPOKCHHS Un
BUKJIMKAE SKICh aCOIIiaIlii, cTa€e IMIHHICTIO ISl MICIIEBUX TPOMaJ Ta BUKIIMKAE CYTTEBUN iHTEepec. BoHa
cama cTae OpeHJI0M, IEBHUM (DAaKTOpOM IPHUBAOIMBOCTI ISl TYPHCTIB, IHBECTOPIB Ta CIICIIAJIICTIB.
[HCTpYMEHTOM ISl CTBOPEHHS TaKOro o0pasy i € OpeHAuHT, TOOTO IiiecnpsMoBane (HOpMyBaHHS
o0pa3y KpaiHu, periony abo Micta y CBIJOMOCTI TpoMajisiH abo CBITOBOI rpomajacbkocTi. OCHOBHA
MeTa SKO] € Imep1 3a Bee 3a0e3mevyeHHsT KoOM(DOPTHUX YMOB )KUTTENISTIBHOCTI TPOMAJISH, @ BXKE MOTIM
pUBaOIUBICTh TEPUTOPIT AJIS 30BHIMIHBOT ITHOBOT ayIuTOpii. [nest cyqacHoro OpeHAUHTY TOXOIUTh
Bil MapkeTwHry. Hapa3i » HOro akTHBHO IOCTIKYIOTH CHCIIaNiCTH 3 PI3HUX cdep, a came:
MOJIITUYHOI Teorpadii Ta HaykH, coianbHOI (hitocodii Ta KyIbTypoIorii, MApKETHHTY, COLI0JIOTii Ta
KypHaiicTuku. Ha BiMiHy BiJl BITYUM3HSHOI MOJIITHYHOI HAYKH, Y 3apyOiKHIN — MOHATTS OpEHIUHTY
TEPUTOPIH, SK MpeIMeTy MOJITOJOTIYHUX AOCTIKEHb CKJIaJoch Bxke OaBHO. [Ipo 1e cBiquuTh
HAsBHICTh AaHTJIO-aMEPUKAHCHKOI, 3aXiTHOEBPOMEHCHKOI Ta pOCiChKOi OpeHAMHroBHX KL B
Cy4aCHOMY CBIT1 MOBa iJie came PO MOJMITUYHUI OpPEHIUHT, KU BIITBOPIOETHCA Y IBOX (hopmax:

OyTH TIOJIITHYHUM HAIPSIMOM, a CaMme JOBIOCTPOKOBOIO 1 I[UTICHOIO IMOJIITUKOI PO3BHUTKY

TEPUTOPIiH (Ha METi K01 € camoopraHizallis 0 piBHS Cy0’€kTa);

MO’K€ aKTHMBI130BYBAaTUCh BUKIIIOUHO IT1]1 4ac BUOOpUYMX KaMIaH1i 41 okpemux PR-mpoekTis.

Ha pi3Hux piBHAX (YHKIIOHYBaHHS, OpPEHIUHI CKJIQAA€ThCS 3 MEBHUX €JIEMEHTIB, /0
OCHOBHHX 3 HUX MOXXKHA BIJIHECTH: ayJHUT TEPUTOPIi, 3rpyIyBaHHS KPEaTUBHOI YaCTUHH HACEJICHHS
Ta popMyBaHHA epeKTHBHOI cTpaterii 3 ii moganemuM po3BUTKOM. [lif yac po3BUTKY cTparertii,
(doKycyBaHHSI yBard Ma€ OyTH Ha €KOHOMIYHHX MepeBarax Ta yHIKaJbHOCTI COLIOKYJIbTYPHUX PHC.
[Nepri mBuaLIe BIVIMHYTH Ha KamiTali3aliio TPaJULiHHOTO KaiTany, ajle pe3yJbTaTH HOro MOXyTh
Oyt nocuth MiHnuBHMHU. IIlo cTOCyeThbes COLIOKYJIBTYpPHUX PHUC, TO Yy MpOILECi BUKOPUCTAHHSA
KOHIEMNI[ii OpeHIUHTY TEPUTOPIl BOHU caMi MEPETBOPIOIOTHCS Ha I[IHHICTh — MEBHUM CHUMBOJIYHUM
KamitaioM Teputopii. Cii 3a3Ha4UTH, MO Y MOMIOHUX CTpaTerisiX, CYCHUIbHMM KamiTal, II10
(bOKyCYeThCS Ha 3J0POBOMY CMOCOOI JKUTTS, BHCOKOMY pIBHI €KOJOTii, MOXJIMBOCTAX MJIs
CaMOpPO3BUTKY, IOBIp1, CBOOO1 BUOOPY, TAPMOHIMHUX CIMEHHMX Ta TPOMAJICHKUX 3B’sI3KaX, € OLIbII
NEePCHEKTUBHIIINM.

o npuxnany Asctpanis, ['onkonr, Cinranyp ta HoBa 3enanzis — 3HaXoAsUMCh MOPYY 3
Hopsgerieto, IlIBeiinapiero Ta IlBeriero — mocifaroTh MPOBiIHI MO3UIIT YCHIIIHUX KpaiH-OpeH liB
CBITY caMe 3aBJSKH TOMY, IO CKJIQJal0Th COOOI0 «CYCHUIBCTBA MOBIpU» [2]. Al qyKe BaXKIIUBY
pPOJb TAaKOX BiAIrpa€e i JIOSUIBHICTH TPOMAASHCHKOTO CYCHUIBCTBA 1 3aJlydyeHHs HOro 10 Takoi
MOJIITUKU. AJIKE HaceleHHs MicTa 0e3MmocepeIHbO BIIUBAE HA HOro piBeHb MOJITHYHOTO BIUIUBY
BCEpEIMHI KpaiHM, 110 y CBOIO YEpry BiJOOpa)ka€ThCs Ha CTPATErisIX TaKUX MICT Ta iX oOpazax.
Haxxans, HOpMaTuBHO-TIpaBoBa 0a3a YKpaiHH 10 PErysIroe€ KOHIIEMII0 OPEHANHTY TEPUTOPIN HE €
e(EeKTHUBHOIO, y 3B’SI3Ky 3 IMOBHOIO BiJICYTHICTIO YITKOi CTpaTerii BHYTPIIIHBOTO 1 30BHIIIHBOTO
MTO3UITIOHYBaHHS.

BinmoBigHO 10 MPOBEACHOTO ayaUTY BXKE ICHYHOUOTO OpeHAy KpaiHU JOBEIEHO, IO IMiK
BJI4/IM 1 TOJIITUYH]1 YMHHUKH, TaKi K HEIPO30piCTh BUOOPIB, €KOJIOrYHA HeOe3eKa IEBHUX PETiOHIB,
colliabHA HE3aXUINEeHICTh HACEIeHHS, Hee()eKTUBHICTh YPSAAO0BOI MONITUKH Ta 0araTo iH., MOTSITHYIN
3a c000I0 HEUTpaIbHO-HETAaTUBHE CIPUUHATTS YKpaiHu, sIK 11 pe3uJICHTaMH, TaK 1 HEpEe3UACHTaMH.
Cain 3a3HaumnTH, M0, HA (POPMYBaHHS MMO3UTHBHOTO 00pa3y KpaiHM BIUIMBAIOTH Taki (pakropw, sK
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Oarata KyJnbTypHa CHAAINIMHA, IHTENEKTYaJIbHUN Ta OCBITHIN MOTEHINAN HAIlil, COLliadbHUI KIiMaT
tomto. SAkmo XIX cT. BBaXKaiau, CTOMTTIM iMriepiid, XX — CTONITTSAM HalllOHATBHUX CYBEPEHITETIB,
1o XXI — crae cromittsim mict. Came mMicTa-MiTbHOHHHKH, Taki sk M. KuiB, M. [{ainpo, M. Oxeca ta
M. XapKiB MalOTh BHU3HAYaJIbHUU BIUIMB Ha €KOHOMIKY KpaiHHM 3arajoM, XiJ BHOOpPIB, ajie JIUIIE
M. JIbBIB MOXHa Ha3BaTW THM MICTOM Ji¢ C(OPMOBAHO i BIPOBAHKEHO KOHIICIIII0 OpeHIUHTY
TepUTOPIi (32 PaxXyHOK BHCOKOTO PIiBHS OpraHi3allii MiCIIEBOTO CaMOBPSIyBaHHS Ta JOBIPH CBOIX
ropojsH Tomo) [3]. Y wmicrtax, ne HE € PO3BUHYTUM OpEHAMHT TEPUTOPid, ajieé 3 BUCOKOIO
YUCENBHICTIO HACEJICHHsSI TpoMaja MPOCTO PETPaHCIIOE iHTepecu Oi3Hecy abo Bimamu. Toxi sK y
MaJICHBKUX MicTax rpomaja OulblI iHiIiaTHBHA Ta MEHII 3aaHrakoBaHa. [lepcriekTMBHUMHU, Hapasi,
€ Taki MicTa, sKk: M. Binauis, M. YepHiii, M. KpornmuBautskuii, M. Kam’ ssaenib-IToginbchkuid.

B cydacHomy cBiTi Bci mpoiecu A0BOJII JUHAMIYHI, TyK€ CTPIMKO BiIOYBAIOTHCS Pi3HOTO
poay TpancdopmMmaiiii (y TOMy YUCIi 1 CBITOBUX TpolieciB). BiiicbkoB1 KOH(IIKTH Ta TOHKA 030pO€HB
JOTIOBHIOETHCS 1€ ¥ iH(GOpMaIlifHUMU BifHAMH, MOJITHYHUMH IIEPEBOPOTAMH Ta 00’ €THAHHIMU:
MOJITUYHOTO, (DIHAHCOBOTO Ta COIIOKYJIBTYPHOTO KamiTaliB. 3a CBITOBI peCypcH Ha OJHOMY piBHI
koHKypytoTh THK, nepxasu, perionu, oomacti ta micta. Haii0i1b11 iHHOBAIIHHAM Ta parioOHaTbHIM
JUISL PO3BUTKY CBOTO BIUIMBY € BUKOPUCTAHHS KOHIIEMIi1 OpeHAUHTY TepUTOPiil. B IboMy KOHTEKCTI
CIIiJI IPOBOJUTH TPpaHC(HOPMAIIiIO OCBITHIX Ta MPOQECIHHUX MPOrpaM, PEeriOHATBHOT Ta MOJIOIIKHOT
MOJIITUKK Y 01K MiABUIIEHHS JTOBIPH T'POMAJSTHCHKOTO CyCHiIbCTBA. OCKIIBKUA TOJOBHUM aKTHBOM
VYkpainu € 11 kamitan (Jr0AChKHN, KyJIbTypHHM, COIIaIbHUI Ta iHTEeNeKTyanbHUl) [4], HasBHICTD
SKOTO € BaroMoOI0 MEePeayMOBOIO PO3BUTKY MICIIEBHX TpoMall, 100 >KOAHI YMHHUKH HETaTUBHUM
YMHOM HE BIUIMHYJIHM Ha KpaiHy Ta i1 piBeHb KOHKYPEHTOCIPOMOXKHOCTI, Ha SIKUH BOHA 3aCITyTOBYE.
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BJIOCKOHAJIEHHSI IHCTPYMEHTIB IHHOBAIIMHOI'O MEHEI)KMEHTY B
JAIAJIBHOCTI HAYKOEMHUX ITIAINTPUHEMCTB 3A JOITOMOI'OIO TATEHTHHUX
JOCJIIKEHb
Muxaiinivenko M.A., mazicmp,

Jeyp O.€., k.m.H., Ooyenm Kagedpu mMapkemuny ma MiHCHaApPOOHO20 MEHEOHCMEHM)
/ninpoecvroco nayionanvrnozo ynieepcumemy imeni Onecsa I 'onuapa, m. /{ninpo

HaykomicTki BUpOOHMIITBA € BaroMHM PYIIIEM PO3BUTKY CY4aCHHUX BHCOKO PO3BUHYTHX
KpaiH 1 KIJIIOYOBUM €JIIEMEHTOM HalllOHaJIbHOI I1HHOBALIHHOI CHCTEMHU. YKpaiHChbKI HayKOEMHI
HiANPUEMCTBA IHTETPYIOTh B €JUHY CUCTEMY IPOIIECH CTBOPEHHSI, BAKOPUCTAHHS Ta KOMepIlianizamii
00’€KTIB 1HTEJIEKTYaJIbHOI BJIACHOCTI, CIIPUSIOTh aKTUBI3allll 1HHOBALIMHUX (QaKTOpIB ISl BCi€i
CKOHOMIKH.
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['oloBHMM 3aBlaHHSM YIPaBIiHHS 1HTENEKTyanpHOIO BiacHicTio (IB) e 3a0e3medeHHs
e(heKTUBHOI peastizallii CTpaTeriyHuX TUTaHIB MO pOo3pOoOIli CKIaHUX TeXHIYHUX cucTeM. [laTeHTHumit
aHaJi3 BiIrpa€e BaXJIUBY POJIb MIPU BUPOOJICHH] CTpaTerii iIHHOBAIIHHOTO PO3BUTKY MiANPUEMCTBA-
po3poOHuKa pakeTHo-KocMmiuHOi TexHikun (PKT). Crymiep mockoHanocti  iH(opMaIriitHo-
AHAJITHYHOTO 3a0€3MEeUeHHs MAaTEHTHO-MAPKETHHIOBUX JOCIII)KEHb B 3HAYHIA Mipi BIUIMBAa€ Ha
MPaBWJIbHICTh TOCTAHOBKH T4 BUKOHAHHS HAYKOBO-BUPOOHHUUX 3aBAaHb.

Tax, nanpuxian, B npoueci mposeaenns HJIP 1 JIKP 1T «Kb «IliBnernne» imeni M.K. Surens
(KBII) po3po0bisie HayKOBO-TEXHIYHY MPOIYKIIIO Ta O0'€KTH NIpaBa 1HTEJIEKTYaJdbHOI BJIACHOCTI
(OINIB), siki B CYKYIHOCTi YTBOPIOIOTh IHHOBALIMHUN MPOIYKT. 3aXOIH MO0 MPAaBOBOI OXOPOHU
OIlIB, B mepury depry, 3IIHCHIOIOTBCS Juisi 3a0e3medeHHs Oe3MepenIkoHOT0 BHBEICHHS
IHHOBAI[IHHOTO TPOAYKTY HA PUHKUA TexHoJorii. [lng BHM3HAYeHHS NATEHTHOI YHCTOTH 1
MaTeHTOCITPOMOXKHOCTI po3poOok npu BukoHanHi H/IP i JIKP mpoBoaaTbcst maTeHTHI AOCIIHKEHHS,
Ha MIJICTaBl SIKMX pPO3POOJISAIOTH CTpaTerito MIpaBoBoi oxopoHu 1 BukopuctanHs OIIIB. Limi
MATEHTHOIO TMOIIYKY BHU3HAYalOThCS 3aBJAaHHSMHU BUKOPHCTAHHA MaTeHTHOI iH(opmamii Ha
KOHKpPETHiH cTaiii CTBOpEHHS, OCBOEHHS 1 peai3amii HoBo1 TexHiku abo mpoaykii. [Ipu muranyBanHi
TEMaTUKU MATeHTHUN MOIIYK MPOBOAUTHCA IS TOTO, 00 3'ICyBaTH, UM BHUPIIIYBAJIM IMOCTaBJICHE
TEXHIYHE 3aBJaHHS paHille, SKi PIIICHHS 3aXWIICHI MaTeHTaMu, SKi (GipMU NpaIOOTh B JaHii
o0JacTi TEXHIKH, sKa MEpCIeKTUBa po3poOKu TeMu. [1omyK mpoBOUTHCS TAaKOX 3 METO TEXHIKO-
€KOHOMIYHOTO aHaJli3y BHHAXOIB NMPH NPOTHO3YBaHHI TeHAEHIiH po3BUTKYy TexHiku. Il «Kb
«[liBneHHe» 3MIACHIOE MATEHTHI TOCHIKEHHs, TOLIYK, OrsiAu BignosiaHo no cranaapty JCTY
3575 97 «llarentHi mocmimkeHHs» [1]. BinmoBigHO M0 cTaHIApTy «IIATEHTHI JOCITIHKEHHS — IIe
JOCTIPKEHHSI TEXHIYHOTO PiBHS 1 TEHJIEHIIN PO3BUTKY 00'€KTIB TEXHIKH, X TATEHTOCIPOMOKHOCTI,
MATeHTHOI YMCTOTH, KOHKYPEHTOCIIPOMOXHOCTI Ha OCHOBI NMAaTEHTHO] Ta iHIIOI iHhopMaIIii».

CxemMaTH4HO, 3aX0AM Yy BIJJUII MaTeHTHOI iH(opMaIlli, 10 HAmpaBlieHl Ha MiJBUIICHHS
TiSUTBHOCTI MIIPUEMCTBA Ta BUAUICHHS B HHOMY TEPCIIEKTUBHUX (JI1I€PCHKHX) BUPILICHD 3 METOIO
JOCATHEHHS HAMKpaluX pe3yabTaTiB B HAYKOEMHIN raiy3i, MOXHa MOAAaTH y BUIJISAL puc. 1.

3axoau Bigainy
— 3abe3rneyeHHs KOHTPOJIIO pI/I3I/IKiB; Pe3y.]'H>TaT
Bimin mateuTHOT — 3a0e3nedeHHs MPaBOBOi OXOPOHH; Verix,
indopmarii — JTIEH31MHUN T0TOBIp, HOTO POJAK; [pubyToK,
— 3aBJaHHs 3a0e3Me4eHHs PO3POOHUKIB EdexTuHicTb
1H(popMali€ro

— TOUIYK Ta MIATOTOBKa MaTepialliB

Puc. 1 Mopnens BIMBY BiAJIiTy MaTeHTHOI iHpopmalii Ha aisutbHicTh KBIT

[TaTeHTHMI BiIALT TPOBOJAUTH MOIIYK TUX TEXHIYHUX PIlllEHb, 10 BiIOMBAIOTH HAMOLIBII
MIPOrPECUBHI Ta JIAEPChKI SKOCTI (PYHKIIOHAIBHHUX EJEMEHTIB JIOCIIKYBAaHOTO IMPOIYKTY 4YH
npoekTy. TexHIYHI HOBOBBEIECHHS MOXKYThb 3a0e31meunTy OuThbll e(eKTUBHE BUKOPUCTaHHSA po00UOoi
CWJIM, CUPOBUHH, KalliTalbHUX BKJIAJE€Hb 1 TUM CaMHMM 3a0€3MeYUTH BHPOOHULTBO OJHAKOBOIO
o0csry mpoaykiii 3 Habararo MEHIIMMH BUTpaTaMu. TakuM YMHOM, TEXHOJOTIYHUM PO3BUTOK Ta
piBEHb KOHKYPEHTOCIPOMO>KHOCTI KOMITaHii, 10 MpaIoe B HAYKOMICTKHX Tally3siX, B TOMY YHUCII, B
KOCMIUHiH ramysi, B 3Ha4Hii Mipi 3aJIe)KUTh BiJl €(EeKTUBHOCTI 1i HAYKOBO-TE€XHIYHOI JISIIBHOCTI Ta
MaTEeHTHOI aKTUBHOCTI.

JUis AOCSATHEHHS CTPATeriuHO BAXKJIMBUX LIJIEH MiNPUEMCTBA, MiJ Yac AOCTIJKEHHS OYio
o0paHO MUTaHHS 13 BITHOBIIEHHS nporpamu «MoOpChKHI CTapT» Ha OCHOBI MaTEHTHUX JIOCIIIKEHb.
[Tig yac maTeHTHOTO JOCTIKEHHS OyIIO BUSBICHO OCHOBHI TEXHIUHI PIllIEHHs, [0 OY/IH peali3oBaHi
Ta Hepeasli30BaHi y MpoeKTi «MOpChKHUil cTapT», 3aBISKH SIKUM OYB BTIJICHO 1/I€10 JaHOT MpOTpaMu

2]
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Jlo peanizoBaHMX TEXHIYHHUX PillIEHb IPOEKTY BIIHOCATh: CUCTEMY 3aIIPABKH PiIKUM KHCHEM;
CUCTEMY 3alpaBKa MajJbHUM; CUCTEMY CTHCIUX Ta3iB; CUCTEMY TE€pPMOCTATyBaHHS; aBTOMaTHU30BaH1
CUCTEMH YIPABIiHHS Ta KOHTPOJIO; MPUCTPOi aBTOMATUYHOTO CTUKYBaHHS KOMYHIKaIliil; cCHCTeMHU
noxxkexoracigusa. OpHOYacHO — MepeciigyBajlacs  MeTa  MOJIMIIEHHS  TaKTHKO-TEXHIYHUX
XapaKTePUCTHUK CTAPTOBUX KOCMIYHUX KOMILJICKCIB (IIPOAYKTUBHICTh, 00ETOTOBHICTD, 3aXHILEHICTH 1
3pYYHICTh €KCIUTyaTallii), MiJBUIIEHHS HAaIIMHOCTI Ta €(PEKTHUBHOCTI OpOITAIBHOTO YrpyIyBaHHS
KOCMIYHHMX 00'eKTiB (3a0e3meueHHs] MIMPOKOTO JAiana3oHny opbit, 6e3nocepenane BuBeneHHs KA Ha
opOiTy (hyHKIIIOHYBaHHS, 3aITyCK ACKUIbKOX KA 0HUM HOCIEM 1 T.1.), @ TAKOK 3HAYHOT'O 3MEHIIICHHS
IUTOII paiioHIB MajiHHA BIIOKpEeMIIIOBaHMX yacTuH. IlpoBenenuil aHamizy mependauuB po3TIIsiz
OCHOBHHUX HaNpPSMKiB PO3BUTKY 3aC001B BUBEACHHS KOCMIYHHX arapartiB: 3 HOCISIMH OJIHOPAa30BOI0O
3aCTOCYBaHHS, 3 HOCISIMH 0araTopa3oBOr0 3aCTOCYBaHHS, 3 KoMOiHOBaHUMH Hocisimu. Hapasi JII1
«Kb «IliBnenHe» mae i BiZHOBJICHHS AISUIBHOCTI MOACPHI30BaHOTO IPOEKTY «MOpPCHKHI cTapTy,
a B OCHOBI JIaHOT METHU MOCTA€ TOJIOBHE 3aBJaHHS, 110 IOB’s13aHe 3 MOJEPHI3ALIEI0 JaHOT IPOTrpaMu
3a JOTIOMOTOI0 MaTeHTHUX JOoCHiJkeHb.  OCHOBHI MpoOJieMHd BIAHOBIEHHS JAHOTO IPOEKTY,
BUSIBJICHI TTi]] YaC MPOBEACHHS MMaTEHTHOTO IMOIIYKY:

— JIoKarlis (Ha siKiii TepurTopii Oyne 37iiiCHeHHH 3aITyCK, SK BIUTMBA€E KIIiMaT Ha 3aITyCK

pakeTH, 4M iCHYIOTh aHOMaJTii, [0 CyIepedarh 3aIycKy pakeTu?);

— opraxizaniiHi (Jxepena GpiHaHCYBaHHS MPOEKTY, CIIBPOOITHUIITBO 3 1HIIMMHU KpaiHaMH,

CTBOPCHHS 00'€ THAHHS, BUCOKOKBaIi(hiKOBaHI CIEIIaliCTH, TPAaBOBUI 3aXHUCT);

— TexHiuHi (0COOTUBOCTI MPOEKTY, MATEHTH1 AOCTIPKEHHS Ha BUSBJICHHS HalOLIbIII

e(DEKTUBHHUX TEXHIYHHUX PIIICHB).

TexHiuni mnpoOsieMd TOB’si3aHI 3 MOJEpHI3AIEI0 Ta OpraHi3aliiHUMK TMHUTAHHSIMU.
HaiironoBHimie - 3a paXyHOK MpPOBEACHHSI MATEHTHUX JOCHIIKEHb MOXKHA 3IIACHUTH €KOHOMIIO
BUTPAT Ta Yacy HUITXOM BHKIIFOUCHHS IIOBTOPHHUX PO3POOOK, @ TAKOXK CIIPUATH 3MEHIICHHIO PU3HKIB.
BuBueHHs1 KOpIIOpaTUBHOI, BHYTPIIIHBOI 1H(pOpMAIi, aHATITUYHI 0030pU MAaTEHTHUX JTOCIIIKECHb
JaJId 3MOTY HaJIaTH PEKOMEHIAIIMHUNA XapaKTep MO0 BUPIMICHHS MTUTAHHS BITHOBJICHHS IPOCKTY
«Mopcekuit crapt». [Inga MoaepHizawii npoekty «Mopcbkuil crapt» Oyiao po3poOieHo Ta
PEKOMEH/I0BAaHO BUKOPHCTOBYBATH AJbTEPHATHBHY MOJENb (IUB. pHUC. 2), IO B1AOOpa)kae CEHC
3IHCHEHHS MaTeHTHUX TOCIIKEHb IiJ] Yyac MOLIYKY iHpopMalii 3 eKOHOMIEI0 yacy Ta BUTpaAT Ha
MMOBTOPHI pO3POOKH.

1

I'pommi

AIbTEPHATHBHUX TEXHIYHUX
Komepmiamizaris

[MigroroBka Ta ayaut
pilieHs

AHai3 puHKY

Pimenns no
MoJIepHi3arrii

Yac

Puc. 2 AnpTepHaTUBHA MOJIENb 3/11CHEHHS TATEHTHOT'O MOIIYKY 3a MPOEeKTOM «MopchKuit
cTapT»

PesynpTaTroM maTeHTHHX JOCTIIKEHb € 3BIT MPO MATEHTHI AOCTIKEHHS, a B igeani —
MIATOTOBKA 3a9BKMA HA BUHAXIJ.

BucnoBok. CBoe€uacHe MpOBENEHHS MATEHTHUX JOCHIIKEHb € HEOOXIJHOI YMOBOIO
KOHKYPEHTOCITPOMOXKHOCTI ~ CTBOPIOBAHOT BHCOKOTEXHOJIOTIYHOI MPOMYKIli, IO BHU3HAYaE
e(deKTUBHICTh BCIX 3aXOiB IHHOBAaI[IHHOTO MEHEIKMEHTY. BOHU HE TITbKH TO3BOJSIIOTH OI[IHUTH
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TEeXHIYHUNA piBEHb PO3POOKH, a W aKTHUBI3YIOTh TBOpYE MHUCIEHHS (haxiBIsd, IO MPHU3BOIUTH JI0
MOJAJIBIIIOTO  BIOCKOHAICHHS MPOAYKIi, IO pPO3pOONSIETHCS 1 CTBOPEHHS BHHAXOJIIB.
BuHaxigHUIbKA AiSUTbHICT, B CBOIO YEPTY, € OJHUM 13 CTPATEr1YHUX ACTEKTIB HAyKOBO-TEXHIYHOTO
PO3BUTKY IiANPUEMCTBA.

Cnucok Jiteparypu

1. Odiuiitauii caiit Jlep>kxaBHOT0 KOCMIYHOTO areHTcTBa YKpainu. IlojgoxeHHs npo
MOPSIIOK YKJIaJaHHS JJOTOBOPIB (KOHTPAKTIB) Ha 3/IIMCHEHHS JIEPKABHUX 3aKYITiBEIb
HayKOBUX A0CHikeHb [ Enekrponnuii pecypc]. — Pexxum gocrymy:
http://www.nkau.gov.ua/nkau/regulyat/polozennyadogovir.doc.

2. TIpoekt «Mopckoii crapt» [ Enekrponnuii pecypc]. — Pexxum nocrymy:
http://s7space.ru/launch-sea.

3. Texnika. Odimiitauii cait 11 «Kb «IliBnenne» imeni M.K. Sarens. [ EnekTponnmii
pecypc]. — Pexxum noctymy: http://www.yuzhnoye.com/ua.

BJOCKOHAJIEHHSI IHOOPMALIHHOI CKJIAJIOBOI Y CTPATEIIl PO3BUTKY
HAYKOEMHUX IMIIANMPUEMCTB
Okcensw K.O., mazicmp,
Jicyp O.€., k.m.H., OoyeHm Kapeopu MapKemuHzy ma MidNCHApOOHO20 MEHEOINCMEHMY
ninpoecvrozco nayionanvrozo ynieepcumemy imeni Onecsa I onuapa, m. /{ninpo

Ha cporognimHid JeHb iH(QOpMAaIiiHI TEXHOJOTIi CTald BaXJIMBOK YacCTHHOIO
HiANPUEMCTBA, CaM€ TOMY BIPOBAPKEHHS iHQOpPMAaTH3alii € aKTyaJbHOI0 3aJadelo Uil THX
HiANPUEMCTB, SIKI IPAarHyTh 0 30epeeHHs CBO€1 KOHKYPEHTO3aTHOCTI Ta BJOCKOHAJICHHS CBO€ET
roCIoaapCchKoi MisbHOCTI. Bimomuii Oi3HecMeH Ta BuHaximHWK b. ['efiTc Takoxx Bif3HauyaB, 10
MePEeMOTrTH B KOHKYPEHTHIN 60poThO01 Ha nmodaTky XXI cT. MOXKIIMBO JIMIIE 32 PaXyHOK MiABUIIIEHHS
mBUAKOCTI 00poOku iH(opmanii. CydacHI HAayKOEMHI OpraHizaiii akTHMBHO MpallolOTh Ta
CHIBMPALIOIOTh B yYMOBax IJI0OATbHOI E€KOHOMIKM, J€ CIOXHMBayli BHUMaraioTh BHUCOKOi SKOCTI
MPOYKIIii, a BAPOOHUKHU 3a0€31euyroTh BUKOHaHHS Benukoro oocsry HJIJIKP, mBunke BuBeneHHs
HOBOI IIPOAYKIIiT HA PUHOK, ONTUMI3allil0 BUTPAT, YIPaBIiHCKUX (QYHKIIH Tomo. Bee e MoXxiuBo
Ha OCHOBI Cy4acHHX 1H(OpMaLIHHUX TEXHOJOTIH.

ITpu popmyBanHi iHpopMaIiiiHOT CKI1a10BOT pO3BUTKY HAYKOEMHOT'O MIANIPUEMCTBA, B TIEPIILY
4yepry, HoBMHHa OyTH BpaxOBaHa i€papXis CTpaTeriyHuX Lijied mianpuemcrsa. Tak, Hanpukian, 111
«Kb «IliBoenne» im. M. K. furens» Buaiise y SKOCTI CBO€I TOJIOBHOT METH — «3a0e3MEUEHHS Y
JIOBFOCTPOKOBOMY MEP10/1 BUCOKHM pIBEHb KOHKYPEHTOCIIPOMOKHOCTI MPOYKIIIT MIANPUEMCTBA HA
CBITOBOMY PHHKY 3a ii JOCTYIIHOCTI Ha YKpPaiHCBKOMY pPHHKY Uil BHPIIIEHHS TNPIOPHUTETHUX
Jep>KaBHUX 3aBAaHb», a CTPATEri€l0 TMIANPUEMCTBA € «30epekeHHS Ta  IIiJIBHINCHHS
KOHKYPEHTOCIIPOMOXKHOCTI MIJIPUEMCTBA Ta Tajy3l Yy JOBIFOCTPOKOBIM MEpPCHEKTHBI NUIIXOM
BCeOIYHOT MOJIepHI3allii, TEXHOJOTIYHOTO OHOBJICHHS, CTBOPEHHSI IHHOBAIlil 3a pPaxyHOK
BUKOPHUCTaHHA HAsBHOTO NOTEHIANy raiy3i, 3aJlydeHHs Jep:KaBHOI 3aKOHOJABYOI MiATPUMKH,
YTBOPEHHS MIXHAPOJIHUX CTPATETIYHUX AIbSHCIB 13 3aKOPAOHHUMH I1HBECTHUIIISIMH, TOCATHEHHS
MaKCHUMAaJIbHOTO €KOHOMIYHOTO €(eKTy BiJi MAapKETHHIY Ha CBITOBOMY PHUHKY PaKeTHO-KOCMIUHOI
texHiku (PKT) Ta pakerHo-peakTuBHUX 030poens (PPO) 3 mnopanpmiyimM BHKOPUCTaHHSIM
HAKOMMYEHOI0 TMOTEHIialy JJIsi BHpIMIEHHS JepXaBHUX 3aBlaHb». OCHOBHOIO TNPOIYKIII€O
MIJIPUEMCTBA € IHKUHIPUHTOBI OCIYTH 3 pO3pOOKH, BIANpallIOBaHHsI, OpraHi3allii BHpOOHHUIITBA Ta
aBTOPCHKOT'O CYIMPOBOJY €KCIUTyaTallii pakeTHO-KOCMIUHOI TEXHIKH 3a HACTYIHUMH HaIlpsIMaMu:
KOCMIYH1 CHCTEMH; pPAaKeTHI ABUTYHH Ta PYIIiHI YCTaHOBKHU (PIAUHHI Ta TBEPONAINBHI1); CTYIEHI
paKeT KOCMIYHOTO MPU3HAYCHHS 3 PYIIIHHIMH YCTaHOBKAaMH SIK BIACHOT PO3POOKH, TaK 1 pO3pOOKH
MapTHEPIB; paKETU-HOCIT KOCMIYHOTO MTPU3HAYEHHS, BKJIFOUAIOUH PO3TiHHI OJIOKH; PaKETHO-KOCMIYHI1
KOMIUIEKCH; PaKeTh Ta Oe3MiIOTHI JiTajbHI amapatd, B TOMY YUCII OOOPOHHOTO MpPU3HAYCHHS;
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pPaKeTHI KOMIUIEKCH OOOpPOHHOI'O NpPU3HAYEHHS; HOBITHI MarTepiajd Ta TEXHOJOrii; BUpPOOH 3
MOJTIMEPHUX KOMITO3HITIHHUX MaTepiajiB, BUPOOU 3 METaIiB, B TOMY YHCIIi, BUTOTOBJICHI METOJIOM
3D-npyKy; Ha3eMHE EKCIIEPUMEHTAIbHE BiAMPAIFOBAHHS PAKETHO-KOCMIYHUX TEXHOJIOTIH; 00’ €KTH
HApOJHOTOCIIOAAPCHKOT0 MPU3HAUYCHHS, 110 MOXKYTh OYTH CTBOpPEHI 3 BUKOPUCTAHHSAM KOCMIYHHUX
TEXHOJIOTIH, B TOMY YHCJi — CUIBCHKOTOCIIOAAPChKA TEXHIKa, TPAHCIOPT, EHEPreTUYHa TeXHIKa Ta
inme [1]. LliboB1 OpieHTHpPW Ta 3aBAAHHS MISUTBHOCTI MIANPUEMCTBA CBITYaTh MPO PO3POOKY
MPOAYKIIii, IO BUMAarae ynpaBIiHHS BEJIMKOIO KUIBKICTIO PECypCiB, sIKi MOTPiOHI B MOTPIOHOMY MicIli
Ta B moTpiOHUM vac. [{e B cBOrO "uepry BUMarae oprasizaiiii BCixX JoricTHuHuX nporieciB Ha 6a3i ERP,
MRP, PLM a6o CALS — texHomoriii, 6¢3 HasBHOCTI SKUX Ha MIXKHAPOJIHI TEHIEPU HE JOIMYCKAIOTh
BUPOOHUKIB HAYKOEMHOI TPOIYKIi 3a nepk3aMoBieHHsM. Came 1i iH(GOpMAIHI CHCTEMH
JO03BOJISIIOTh ~ NpAIlOBaTH B €IMHOMY  cepefoBuIIl  OaraThboM  (axiBLsAM,  YHHKATH
HEY3r0JPKYBAaHOCTEH, TOMUJIOK, ONITUMI3allii pecypcCiB 1 y MiJACYMKY CTBOPUTH ONTUMAJILHUN BapiaHT
CKJIQJTHOT pO3POOKHU.

[npopmaTuzanis miANpUEMCTBA ABJISE COOOI CHPSIMOBAaHUN MPOIEC CUCTEMHOIO
BIIPOBA/DKEHHS  1H(QOPMAIiTHO-KOMYHIKAIIIMHAX TEXHOJIOTiH, NPOrpaMHUX 3aco0iB 3 METOI0
OTPHUMAaHHS HOBUX MOXKJIMBOCTEH mianpuemctBa. [Iporecu iHpopmarTuzarliii Ha MiAIPUEMCTBI Jal0Th
3MOry OUThII €PEKTUBHO OpPraHi3yBaTH poOOOTY MiIMPHUEMCTBA 32 PAXYHOK aBTOMATH3AIll TIEBHUX
oTiepalrii.

SxicHa indopMaTH3aIist JO3BOJISIE OTPUMATH KOHKPETHI KOHKYPEHTHI IepeBard Hajl iHIIMMHA
MiJIPUEMCTBAMU, HANPUKIIAJ, Yy MUTAHHAX MIJBUIICHHS SKOCTI TOBapiB 1 IMOCIYT, HArJIAIOM 3a
3MIHOIO KOH FOHKTYPHM PUHKY Ta CBITOBHX TEHACHIIH Yy BUPOOHMIITBI, IiJBUIICHHI MOKA3HUKIB
JiSTTLHOCTI TiANPHEMCTBA Ta 1H.

Cepen OCHOBHUX 3a/1a4 3IiHCHEHHS iH(opMaTH3alii Ha HAYKOEMHOMY ITiIIPUEMCTBI CIIiJ
BUJUTUTH HACTYIIHI:

[TinBumeHHs e()eKTUBHOCTI YIPaBIIHHS JiSUTBHICTIO ITiIIPUEMCTBA.

ABTOMaTH3aIlisl YIIPaBIiHHS TEXHOJIOTIYHUM MPOILIECOM.

MOHITOPUHT KOHKPETHHUX TOKa3HHKIB JISJIBHOCTI MIAMPUEMCTBA ab0 CTPYKTYPHOTO
HiAPO3ALTY OPOTAroM BUPOOHUYOTO MPOLECY, 110 J103BOJIE OTpUMATH (BaKTUUYHY iHPOpMalio Ha
KOHKPETHUI MOMEHT 4acy.

YI0CKOHAJeHHs JIOTICTUKM Ha MIANPUEMCTBI, sfKa Mae 3a0e3neuyBaTu Oe3lepepBHY
JUSITBHICTD YCIX MIAPO3/ILTIB.

Ontumizanis poOOTH CKJIAJICHKUX MPUMILIEHb 32 PAaXyHOK JOTPUMAHHS TUHAMIKH PYXY
pecypciB 1 TOTOBOI IPOAYKIIIi B MEKaX TEXHOJOTTYHOTO MTPOLIECY.

[TpoBeneHHs MOTOYHOIO KOHTPOJIIO Ha BCIX eTarnax Ta HanpsMKax IisUIbHOCTI MiJNPUEMCTBA
JUIS TIarHOCTUKHM KOHKPETHHMX pEe3yJbTaTiB TPYAOBOI AISUIBHOCTI Ta CBOEYACHOTO KOPWUTYBAHHS
OIIEPATUBHOTO YIPABIIHHSA AISIBHICTIO MIANPHUEMCTBA B TOTOYHOMY 4aci.

Y 1ocKoHaNeHHs IUIaHYBaHHS JISUIBHOCTI Ha pI3HI TEPMIHHU, SKE Ja€ 3MOTYy palliOHAIbHO
BUKOPHUCTOBYBATH PECYpPCHHM MOTEHIiall Ta 3aCTOCOBYBATH PU3HK-MEHEXKMEHT /IS TOIePEIKEHHS
Ta 3HIKCHHS HETaTUBHUX HACIIIKIB.

3niliCHEeHHS OI[IHKH 30BHIMIHIX 3arp03 Ta MOXJIMBOCTEH MiMIPUEMCTBA, aHAI3 MTOTEHI[IHHOTO
MOMUTY Ha NPOAYKIIIO, IO BHUPOOJISETHCS; MPOMO3UIT KOHKYPEHTIB, MPOTHO3 iX PO3BUTKY;
HasBHICTh Ta B3a€MO3aMIHHICTh MMOCTaYaIbHUKIB, aHaNI3 e(DEKTHUBHOCTI 3alyuyeHHs MOCEPEIHHKIB;
CerMeHTaIlisl CTIO’KUBAYiB.

Ontumizanisa oprasizamii Ta peamizanii iHpopMamiifHOro OOMiIHY MDK BHYTpIIIHIM Ta
30BHIIIHIM CepeOBUILEM MIANPUEMCTBA MPHU peaizallli OCHOBHOT AiSUIBHOCTI MiPUEMCTBA.

P03BHUTOK MapKETHHTOBOI CITY>KOM MiAPHEMCTBA, SIKA B 3M031 3a0€3M1eUUTH IIBUJIKY PEaKIito
Ha PUHKOBI KOJIMBaHHS Ta 3aCTOCYBaHHS HEOOXITHUX MM 3amiisa 30epexeHHs a0o 301IbIICHHS
00’eMiB MPOJAXy MPOAYKIIi, 10 BUPOOIAETHCSA MiAIPUEMCTBOM, JAOCSTHEHHS BUCOKOTO CTYIEHS
KOHKYPEHTOCITPOMOXXHOCTI B yMOBaX pUHKOBHX 3MiH [2].

BpaxyBaHHs BHIIEHaBEJCHUX MLiJeH Ta BUMOI JIO3BOJMJIO aBTOpaM pO3POOHUTH CXeMy
dbopmyBaHHs 1HPOpPMAIIMHOI CKIaJ0BOI CTpaTerii po3BUTKY HaYKOEMHOI OpraHi3allii Ha TmpHUKIaIl
JIT «Kb «IliBnenne» imeni M.K. Surens» (qus. puc. 1).
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Po3poOka HayKOBO-TEXHIYHOT HPOLYKIHT
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Puc. 1. Cxema 3a0e3neuenns iHhopMaliiHOT CKIaJ0BOI CTpaTerii pO3BUTKY HAyKOEMHOT
oprani3zanii (Ha mpukiani AI1 «Kb «IliBnenne»)

BucHoBok. Po3poOka Ta BmpoBapkeHHs iH(GOpMaru3ailii Ha MiANMPUEMCTBI € 3aX0J0M
IHHOBAIIITHOI Ta KapIMHAIBHOI 3MIHH JIIF0Y0T0 BUPOOHUYOTO LIUKJITY Ta HASBHOI CUCTEMH YIIPABIIIHHS
oprasizaiietro. BrpoBamkenns iHpopMmaTH3alii Ha MIANPHEMCTBI J1a€ MOKJIMBICTh ONTHUMI3yBaTH
mporecd OOMiHY iHQOpMAIEI0 MiX CTPYKTYpPHUMH TMiAPO3IUIaMU OpraHizailii, 3a0e3reduTh
CBOEYACHICTh MPHUUHSATTS yNPaBIIHCHKUX PIIIEHb Ta ONTHUMAJIbHICTh BUKOPUCTAHHS PECYpPCIB, 1 B
MiZCYMKY, JO3BOJISIE BH3HAUUTH €(PEKTHBHUN CTpATETIYHWN HANPSIMOK IHHOBALIWHOTO PO3BUTKY
I ITPUEMCTBA.

Cnucok Jiteparypu

1. Odimiitamii caitt II1 «Kb «IliBgerne» im. M. K. Surens» [Enexktponnuii pecypc] —
Pexxum nmoctymy: https://www.yuzhnoye.com/ua/home.

2. NpouHes B.B. Edextu inpopmaTtusanii Ha mignpuemctsi [EnextponHuii pecypc] —
Pexxum noctymy: https://cyberleninka.ru/article/n/effekty-informatizatsii-na-predpriyatii.

BUKJIUKU MEHE/I’)KEPY CbOT'OJAEHHS
Mpypawiko /1.0., cmyoenmxka, I'aitoap M.C. cmyoenm,
Hayxosuui kepienux: Illeeuenko 0.0., cmapwuti 8ukiaday, yukiosa komicis « byxearmepcoxuii
061ik» Bidokpemnenuti cmpykmypruil niopo30in HayionaneHoeo agiayitinoeo yHigepcumemy
Cnog ’ancokuti konedac Hayionanvnoeo asiayitinoeo ynieepcumemy, m. Cnos sincok

CporogHi 6yTH MEHEIKepOM Yy CBITI, 1110 OCTIHHO PO3BUBAETHCA, TATHE 3a CO00I0 OaraTo
npobaeM. AJKe MEHEKEpU ChOTOJIEHHS — JIiZIEpU 3MiH; BOHU HAa/IMXal0Th KOMaH/IM HAa BUKOHAHHS
1igei 1 3aBaaHb, OJJHOYACHO KEPyHOUYM HMMHM Ta HaIpaBIISIIOUM X y mporieci. | xoua BecTH pemty
KOMaHJIU Ta JOoNOMaraTtu ii 4YjeHaM JocAraTH I1HAWBIAyalbHUX Ta KOJIEKTUBHUX LiJIEH 4YacTo
MIPUHOCUTH KOPUCTh, BUKIIMKH, SIKI CTOSITh TIEpEl MEHEIKepaMu Ta iX 00O0B'SI3KH MOXKYTh II030aBUTH
6araTboX CIOKOIO YHOUI Ta COPUYMHATH BTPATy CHY.

Icnye Garato nutaHsp, siIKi HEOOX1THO BUPIIIUTH MEHEIKEPY, OJAHAK MMOAOJIAHHS LUX MPoOIeM
— 1I€ TOJIOBHI BUKJIMKH, 3 IKUMH MEHE/DKEPH YacTO CTHUKAIOThCS I0AHA. TeHeHii, SKi CKJIaIuch B
OCTaHHI POKH y c(pepl MEHEIKMEHTY, OKPECTIOI0Th HACTYITHY HU3KY TakuX mpobsem. [1]

[To-niepiiie, BUHUKA€E MUTaHHA 30€pEKEHHS HAHKPALIOTO TaJaHTy. AJIXKe JTI0ICEKUN KariTai €
HaWIIHHIIMM HaJ0aHHIM Cy4acHOT KOMITaHii. Y cmix Oyib-aK0i KoMIaHii 0e3mocepeiHbO0 3aIeKUTh



57

BiJI IIACTS Ta 3aJ0BOJICHOCTI ii MPaliBHUKIB, a JIOSJIBHICTh MPAIIBHUKIB TOBUHHA JIEKATH B OCHOBI
BCIX 3aBJaHb MEHEDKEpa.

3rigHo 3 mocmimkeHHsaM MakKinci, nume 7% kommnaHii, sKi BBaKarTh, IO HAOUPAIOThH
IIHHAKA TaJlaHT, TyMaloTh, IO MOXYTh Horo 30epertu. IIpobaema 31 30epexeHHsAM MpaIliBHUKIB
YiTKO BU3HAETHCA OaraThbmMa MEHeKepaMu: Jiniie 77% KepiBHUKIB Ta KEPiBHUKIB BUILO1 JIAHKH, SKi
IPALIOIOTh HAa TEMH, MOB'SI3aH1 3 TaJJAHTAMHU, BBAXKAIOTh, 1110 IXHI MOTOYHI CTpaTerii yrpuMaHHs He
CTIPAITIOIOTh.

Te, 1110 MpaLiBHUKY IPArHyTh y CBOEMY poOOUOMY IIPOCTOPI, HE € JInLIe KOMIIeHcallier. Bee
1€ CTAHOBUTh KOHKYPEHTHE CEpeJOBHUINE, CIIPSIMOBAaHE Ha BUXOBAHHS, JOBIpa Ta BU3HAHHSA 3 OOKY
MEHeJKepa Ta 3axoIUIolYa poboTa, sKa J03BOJSE JOCATTH OCOOMCTOro Ta mpodeciiiHoro
3pOCTaHHS.

Cepen maneHoro poOO4Yoro IHS, WO WIBUAKO IMPOXOAUTH y KHUTTI MEHEIkKepa, BaKKO
yTpUMAaTH MpPaLiBHUKIB, OCOOIMBO HAaWKpamux. 3 mi€i MpUYMHM MEHEKepaM CIIiJl BUALIUTH Yac,
1100 BUSIBUTH 1HTEPEC Ta MPUUYETHICTH JI0 YCIIXY Ta MPOTPECy CBOIX MpalliBHUKIB Ta MOTUBYBATH iX
3aJMIIATHCS HA TPUBAIUI TEPMiH.

Takox cbOTo/IHI IOCTa€ MUTAHHS YIPABIIHHS BIIAJICHUMHU IPALliBHUKAMH.

3a mporHo3aMu JTOCTiTHUKIB, 72,3% BiJ 3araibHOI KITBKOCTI POO0YO0T CHIIN Y HAUOINKIOMY
Mail0yTHbOMY B KpaiHax €Bponu OyayTh BBaKaTUCS BiAJAJIEHUMH. Y Yacu, KOJIU CHIBPOOITHUKU
reorpadiuHO PO3MOBCIODKYIOTHCS M0 BCHOMY CBITYy Ta NPAIIOIOTh y PI3HUX YaCOBUX IOsICAX,
MEHeJKepaM BaXXKO TPUMAaTH BCe IiJl KOHTPOJEM, HE KaXydd BXKe Mpo poOOTy 3 KOXKHHUM
MPAI[iIBHUKOM OKPEMO.

Sk He nuBHO, XO4a HecTaya iH(opmallii Ta i1 CBOEYACHICTh € OJHIEI0 3 HAUIOIIMPEHIMINX
npobneM, 3 SKHUMH CTUKAIOTHCS BiJJIAJIeH! TPAIiBHUKH, MEHEIDKEPH HE 3aBXIU BH3HAIOTH IO
npobiemy. 71% MeHepkepiB BBAXKAIOTh, 1110 BOHU A00pe moiH()OpMOBaHi PO HOBUHU KOMITaHii, TOA1
sk ymnie 40% TpariBHUKIB BBAXKAIOTh TAKOXK, 1110, B CBOIO YEPry, CBITYUTH PO SBHUN PO3PUB MiXK
KEpIBHUKAMHM Ta IXHIMH IpalliBHUKAMH.

OCKIUTBKM MEHEKEPH 3aBXJIU B J1I0pO31 Ta MOJAOPOXKI, BIACYTHICTh CIIJIKYBaHHS Ta SICHOCTI
CTa€ HEBIJ'€EMHOIO NTPOOJIEMOI0, HE3BAKAIOUH Ha BC1 TEXHOJIOTI4YHI IHCTPYMEHTH, SIKi TPU3HAYEH] JUIs
MOJICTIIEHHST JIIOJICBKOT B3aeMofii. OTe, TOJIETHICHHS CHIIKYBaHHS MK 4WIEHaMHU KOMAaH]IH,
3a0e3MeueHHs] YITKOCTI Ta CBOE€YACHOCTI CHUIBHOI iH(OpMalii, He3BaKal4M Ha JIOTICTUYHI
MEPELIKOH, € TOJIOBHUMHU O0OB'SI3KaMH MEHEKEepa ChbOT'OJTHI.

Kougniktu BcepeanHi KOMaHJ TaKOX BIIHOCATHCS [0 BHKIHWKIB, 3 SKHUMH ChOTOMIHI
CTHKAIOThCS MEHEDKEPH.

MeHempkepH 4acTo ONMUHSIOTHCS cepel KOH(UIIKTIB MK CBOIMU NpalliBHUKAMU Ta €(pEeKTUBHO
iX BUpIIIYIOTH Ta 3a0e3MeuyroTh Oe3nepeOiiHui poOoumil mpoiec y KOJEKTUBAaX Ta JOCATHEHHS
KOJIGKTUBHUX Ta IHAMBITyanbHUX 1U1ed. Komu npo KOH(IIKTH BIAKPUTO PO3MOBIISIIOTH Ta 03BYUYIOTh
iX, KepIBHMKM 4YacTO BHUCTYIAIOTh y BaXKI poil «CyAJil» B CUTyallii, a pe3ylbTaT CYHEepeyku
MOKJIAZIAE€THCS Ha X PO3CY[l Ta YBa)KHE MPUIHSTTS PIlIECHb.

Onnak OyBarOTh BUTIAJKU, KOJIM KOH(MIIIKTH HE HACTUTBKU OYEBHUIHI, aJie BCE-TaKH BIUIMBAIOThH
Ha IPOAYKTHBHICTh poOOTH KOMaHAM Ta CTOCYHKH MDK ToBapuilaMu mo komaszi. Lli, Tak 3BaHi,
«MPUXOBaH1» KOHQIIIKTH, sIK1 BIAYYBaIOThCS yCiMa, ajie PO HUX HE TOBOPATH BIIKPUTO, MOXKYTh MaTH
TaKi cepio3H1 HACHIIKH, K 3HIKEHHs TOXOy 1 HaBiTh BTpaTa KJIi€HTA.

OpnuM 13 crnocoOiB BUPIMIEHHS LBOTO MHUTAaHHS € MIATPUMKA YITKOTO CIUJIKYBaHHS 3
NpaliBHUKaMU y OyAb-sKMH yac, HE3aJe)KHO BiJ IHIIMX OOOB'SI3KIB, SIKI MOYKE€ MaTH KEpiBHHK.
KepiBHUKM MOBHHHI 3MYCUTH MpaliBHUKIB BiJuyBaTH cebe KOM(OPTHO Ta MOTUBOBAHO, BIJIKPUTO
JUTNTHCS CBOIMM IMOYYTTAMH Ta AYMKaMH, MEpII HIK BOHHM NMEPETBOPATHCS HAa KOHQUIIKTH, 11100
KOJIEKTUB MIT' YHUKATH MOTEHLIMHUX MpoOJieM 3aMICTh TOr0, 00 BUPIIIYBAaTH iX HACHIAKHU MIiCIHA
TOT0, SIK BOHH 3'SABIISITHCS.

[ToHATTS «BUTOpaHHS TPAIIBHUKIBY» BIIEBHEHO BXOAWTH 0 JIJEPIB MpoOJieM, 3 SKUMHU
CTUKAIOThCS MEHEDKEPH.
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Sk 1y ¢pyrdomi, MEHEIKEPU CTPATETIYHO PONOAUISIOTh YICHIB KOMAaHM Ha Pi3HI MPOEKTH,
€(EeKTUBHO MaHEBPYIOUM Ta >KOHTJIIOIOYH PI3HUMH 3aBJIaHHSIMH OHOYacHO. OKpiM epEeKTUBHOTO
JOCATHEHHS OCOOMCTHX Ta (DipMOBUX IIUICH ISl Pi3HUX MPOEKTIB, KEPIBHUKH BIANOBIIAIbHI 3a
BIIMOBIIHICTh HAOOPY HABUYOK KOXHOTO TMpalliBHUKA BHMOraM 3ajaHoi 3amavi. OmHak y poOoTi
MeHeKepa € Habarato OuTbIe, HIX MPOCTO PO3YMIHHS CHIIBHUX Ta CUJIBHUX 3HAHb IPAIliBHUKIB.
MneTbes Takox 1Ipo Te, 1mo06 GYTH HOCTATHBO CHPHIHSTINBHEM, 1100 MOMITUTH, KOJH MPALiBHAKA
MPALOIOTh CAMOCTIHHO 1 KOJIM BOHM OTPEeOYyIOTh 3MiHU 00OB'A3KIB.

3rigHo 3 mocaimkeHHsM, mposeneHuM Kronos Incorporated ta Future Workplace, 95%
KEPIBHHUKIB KaJpOBUX PECYpPCIB 3asBIISAIOTH, 110 BUCHA)KEHHS MPAIiBHUKIB HETaTUBHO BIUIMBAE HA
ixHO pobouy cwmry. JloCimiDKEHHS BKIIOYAIO ONUTyBaHHSA ToHaA 600 IMOCTIHHUX TOJIOBHHUX
CHiBpOOITHHUKIB 3 TIEPCOHANY, Bille-MEHE/DKEPIB 3 MEePCOHANTY, KEPIBHHUKIB Ka/piB Ta MEHEKEPIB 3
MePCOHANIY PI3HUX KOMITaHii; Pe3ynapTaTu mokazanm, 1Mo MakXe IOJIOBUHA KEPIBHUKIB KaJpiB
BKa3ylOTh Ha T€, M0 JO IOJOBUHU TEKY4YOCTI NpAIiBHUKIB Yy CBOIX KOMIAHISIX € HaCIiJAKOM
BHIAJICHHSI MIPAIliIBHUKIB. [4]

BaxmBo mepekoHaTucs, M0 MpamiBHAK Ma€ HEOOXiJHI HaBUYKH U1 TOTO, 1100 100pe
BUKOHATU TPOEKT. Alle BaXIUBIIlIE TAaKOX MOTHBYBAaTM Ta XBUJIIOBAaTH YJICHIB KOMAaHH,
MEepeKIalaloyl Ha HUX 3BUYHI OOOB'S3KH, JO3BOJISIFOUM iM 3MIIIHIOBAaTH CBOI Kpalli HABUYKH Ta
pO3BUBAaTH HOBI B HOBOMY Ta HE3HAHlOMOMY CEpEJOBHILI — BCE 3a CHPUSHHSIM JOMOMOTH Ta
KEpiBHHUIITBA MEHEIKEPA.

3MICTOBHI BIATYKH KEpIBHUITBA TaKOX € HEOOXIJHOIO YMOBOIO IJIsi HOPMAaIbHOI poOOTH
MpAIiBHUKIB KOMITaHii.

CrninkyBaHHSI OIMH Ha OJIMH 13 KOXKHUM MPAI[IBHUKOM — 3alopyKa YCHIXY Ui OyIb-SKOTO
KepiBHHKA, a OTKe, Oy/b-sa1K01 KoMmnaHii. CriiBpOOITHUKY LIHYIOTh TIOCTIHHUIA 3BOPOTHIN 3B’ 30K Bij
CBOIX KEPIBHHKIB MPOCTO TOMY, III0 1€ 3MYIIY€E iX BiAuyBaTH ceOe BU3HAHUMH 1 Ja€ M IIaHC POCTU
B MEXXaX CBO€1 KOMIIaHii.

TakuM 4YWMHOM, K 1 y OUIBIIOCTI 1HIIMX OCHOBHUX NUTaHb, BIJCYTHICTH 3MICTOBHOTO
3BOPOTHOTO 3B’SI3KYy 3 OOKYy KEpiBHHMKA TMOB'S3aHa 3 YITKICTIO Ta YacTOTOI0 CHUIKYBaHHS MK
KepiBHUKaMM Ta IMpaliBHUKaMU. PerynspHoO CHUIKYIOUHCh 3 HMMH, BIIKPUTO OOTOBOPIOIOYM iXHI
yCHIXM Ta HEBJAul Ta MPOMOHYIOYM JOMOMOTY B pPOOOTI Ta OCOOMCTOMY KHUTTi, MEHEIKEpH
MOKa3yloTh, 10 J0al0Th MPO IMpPaliBHUKIB, a MPaliBHUKH, SKI BIJUYBalOTh, IO iXHI MEHEIKEpU
MIKITYIOTHCS, 3aJTUIIAIOTHCS JTOSIIbHIMH Ha 3HAK BIITYHOCTI.
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BUKOPUCTAHHS HR-TEXHOJIOI'TM B AHTUKPA30BOMY YITIPABJITHHI
HNEPCOHAJIOM
I'pebeys O.b. k.e.n., suxnaoau y/k bByxeanmepcokuii 00.1ix Biookpemnenoeo cmpykmypHnozo
niopo30iny Hayoinanenoeo asiayitinozo ynisepcumemy Cnog sncovkutl konedxc Hayoinanbnoz2o
asiayiunoeo ynigepcumemy m. Cnog siHCbK

CydacHe  puHKOBE  cepeloBHIle  (DYHKUIOHYBaHHS  BITYM3HSHUX  IIJIPHUEMCTB
XapaKTepU3y€eThCsl BACOKUM PIBHEM MiHJIMBOCTI, 3arOCTPEHHAM (PAKTUYHHX 1 MOTEHLIIHHUX 3arpo3 3
00Ky 1HO36MHHX KOHKYPEHTIB, HEJTOCKOHATIICTIO IHCTUTYIIIHOTO PETyI0OBaHHS c(hepr 30BHINIHHOTO
cepeloBUIla B 0CO01 Jep)KaBU, pPU3MKaMU BTpPATH KOHKYPEHTHHX TIO3UIIH Ha CBITOBOMY 1
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HAI[lOHATBHOMY pPHMHKY BHACHIJJOK HHU3bKOTO pIBHS IHHOBALliHHOI AaKTUBHOCTI CYO'€KTiB
rocrofaproBaHHs. Kpu3oBi cuTyalii BUHUKAIOTh IPAKTUYHO HA BCIX €Tamax >KUTTEBOIO LUKITY
MIIPUEMCTBA 1 BUBHAYAIOTHCS 3arPO3JIMBOIO TCHIICHITIEIO 3arOCTPEHHS HACTIIKIB Jii eKOHOMIYHUX
KpH3.

B Takux ymoBax 3 METOI0 MAaKCHMaJIbHO MOXIIMBOTO YCYHEHHS Ta IOMNEPEIKCHHS
HECIIPUATIMBUX CKOHOMIYHMX 1 PHHKOBHX CHTYaIlld WiANPUEMCTBA HEOOXIHO CTBOPIOBATH
e(eKTHBHI AIbTEPHATHBHI CHUCTEMH YIPABIIHHA [ISUIBHICTIO, SKi CTPATETi4YHO OpPI€EHTOBaHI Ha
CBO€YACHY [JIarHOCTUKY, IOIEPEIKEHHsI Ta HIBEJIIOBAHHS HACIiAKIB KPU30BHUX sBHIL. B ymoBax
€IMHOTO  NUIAXYy BWXKMBAaHHA B  PUHKOBOMY  CEpEIOBHUINI  —  TIJABUIICHHS  PIiBHSA
KOHKYPEHTOCIIPOMOKHOCTI MIJIPUEMCTBA 1 BUKOPUCTAHHS €(PEKTHBHOI CUCTEMH aHTHKPU30BOTO
VIOPaBIiHHA € T[EpIIOYEPrOBOI0  CTPATETIYHOI0 METOI0  YCHIIIHOTO PO3BUTKY CYO’€KTa
rOCIOJJapIOBAaHHS.

[TpoBenenHs Oynb-SKUX 3aX0JiB aHTHUKPU30BOTO YIPaBIiHHA Nepeadaydae, B MepIry 4Yepry,
HEOOX1IHICTh BpaxyBaHHS JIFOJICBKOTO (akTopa, TOOTO CTYNEHS CIIPUUHATTS MepcoHaIoM 3MiH. Lle
Ma€ BaXJIMBE 3HAYCHHS, TaK K CaMe 3a JIOTIOMOTOIO JIF0/ICH MOXKHA JIOCATTH YCITIXY SIK B TPOBEACHHI
3ax0/1iB 1010 TMOAOJIaHHs KPU3H, TaK 1 B JISUTbHOCTI MIANPUEMCTBA B LIToMy. Pazom 3 Tum uepes nii
a00 Oe3isUTbHICTh TUX CAMHX JIFOJICH MiAPHEMCTBO MOXKE BiTIYTH KpU3Y 1 HaBITh 3a3HATH (iacKo B
cBOiM misbHOCTI. OUEBHJIHO, IO cCaMe TMepCOoHal MAMPUEMCTBA BHU3HAYA€ MOKJIIUBICTH 1
e(EeKTHUBHICTh IPOBEICHHS AHTUKPU30BHX 3aXO/IiB.

AHTHKpPH30BE YIpaBIIiHHSA MNEpcoHajoM mependavyae BukopuctanHs HR-texnosorii, siki
XapaKTepU3yIOThCsS AKTHBHUM BHKOPUCTAHHSAM HOBHX IJIXOMIB, YpaxyBaHHSM 30BHINIHIX 1
BHYTpILIHIX (PaKTOPIB 1 CTpaTEriyHOI CIPSIMOBAHICTIO.

HR-MeHeDKMEHT — cUCTeMa YIpaBJIiHHS, sKa Tepeadadae MisuIbHICTh MIONO0 IMia0opy i
PO3BUTKY mpauiBHUKIB mignpuemcrsa. HR mepeknamaerscs sk: «human recourses» JrOACHKI
pecypcu. Too6To moxHa cka3zaT, HR-TexHouorii cripsiMoBaHi Ha yIpaBIIiHHSI JIIOJICBKUMH PeCypcaMu
[1].

VY mnpomneci aHTUKpU30Boro ympasiaiHHA HR-TexHomorii moBHMHHI MaTH TNPEBEHTHUBHUI
XapakxTep, a00 xo4a 6 IpOaKTUBHUHA, 1110 JO3BOJIUTH MMO30YTHCS HEraTUBHUX MPOSIBIB HA OYaTKOBUX
CTaJisiX BUHUKHEHHS KpU3U. B IbOMY BHIIaIKy, aHTHKPHU30BE YIIPABIiHHS IIEPCOHATIOM MOXE OyTH
HaMpaBJICHO SK Ha 3arnobiraHHs HerapasZiB B pi3HUX cdepax MiSUIBHOCTI MiIIPUEMCTBA, TaK 1 HA
JISUTbHICTh B YMOBaX KpH3U, KOJM HEOOX1JHO BHUBECTH MOr0 3 I[bOTO CTaHy, 3a0€3MEeUnTH CTIHKe
JIOKpU30Be (DYHKI[IOHYBaHHSA abo0 3A1MCHUTH peOpeHIUHr sK 3aci®é mepenpodiaroBaHHsS Oi3Hec-
JUSTTHHOCTI Ha CTa/Iii MOHOBJIEHHS B MEKax >KUTTEBOTO IIUKJITY IiIMPUEMCTBA.

B wmexax npoaktuBHoro HR-MeHEIKMEHTY BHKOPHCTOBYIOTHCS HACTYIHI 1HCTPYMEHTH
AHTUKPHU30BOTO yIpaBIiHHA [2]:

- popmyBanHs HR-O6penny sik nposiB cienndiku kaaposoi Ta HR-nonitrku, modynoBanuii Ha
IIMPOKOMY BHKOPHUCTaHHI COL[IQJIbBHUX MEPEX IJsi CTBOPEHHS MyJly BHYTPIIIHIX (IEpcoHanl) i
30BHIIIHIX KJIIEHTIB;

- BUKOPUCTAHHS COLIIAIbHUX MEpexX B Mi100p1 NepcoHay, 0COOIMBO BUCOKOT KBaidikaiii;

- ¢GopmyBanHs kommnereHuiii HR-menemxkepa sik crpareriunoro Oi3Hec-apTHepa, METOIO
JISUTBHOCTI SIKOTO BUCTYIIA€ MPaKTUYHA peaii3alisl cTpaTeridyHuX Liied MiANpUeMCTBA, TOOTO BiH
BUCTYHAE B AKOCTI Oy(depa Mixk TOM-MeHeKepaMH Ta BUKOHABLISIMU;

- 3aCTOCYBaHHS NMPAKTHKHU ayTIUICMCMEHTY MEPCOHANY SIK CIIOCO0Y «M'SKOTO» BUBUIBHEHHS 1
30epeKeHHs TO3UTUBHOTO IMIJKY pOOOTOIaBII;

- BBEJICHHS MOCaJW AaHTHKPU30BOTO MeHeIKepa, B (YHKINI SKOTO BXOAMTH 3/IHCHEHHS
MOHITOPUHTY BCiX c¢ep AiSIIBHOCTI MiJIPUEMCTBA, a TaKOX IPOMNOHYBaHHA 3aXOIB II0J0
3amo0iraHHs HETaTUBHUX CHUTYaIlii;

- po3poOKa MPUHIMITIB 1 MiAX0IB A0 ckiaganHs HR-0wokeTy B yMOBax )OpPCTKOi €KOHOMIT
1 HOTro mpaKTHYHE BIPOBAKEHHS 3 MAKCUMAJIbHO MOKJIMBUM JOTPUMAaHHIM BUKOHAHHS TEPMIHIB 1
BUKOPHUCTaHHSA KOIIITIB;

- (opmyBanHsa Takoi iHGOpPMAIMHOI MOMITHKHA, TPH SKIA TIATPUMYETHCS TO3UTHBHUN
MOpPaJIbHO-TICUXOJIOTIYHUN KIIiMaT B KOJIGKTUBI MpPH 3BUIbHEHHI OUNBIIOT YaCTHHM IMEPCOHAIY, a
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TISUTBHICTh THX, XTO 3aJUIIAE€THCS HE CIPSIMOBaHA Ha TOMIYK HOBOI POOOTH, aJKe iX 3yCHIIA
HEOOX1THO CIIpsIMyBaTH Ha BUXI1J IMANPUEMCTBA 3 KPU3H;

- I IBUIIIEHHS KOCT1 YIPaBIiHCHKUX PillIeHb 3aBSKM KOMaHIHIH poOOTi, poOOTi B IPOCKTAX.
Meroa MATPUMKH I1HHOBAIiA Ta 1HIIIATUB JIO3BOJISIE 3HAWTH HECTAHIAPTHI IUIAXH BUXOIY
HiANPUEMCTBA 3 KPU3H;

- YiTKa CTPYKTypH3allis IMpeMiajabHOl CHCTEMH, HEBHIUIATa MpemMii B pa3l HEBUKOHAHHS
TUJTaHIB.

3MICT 1 CTPyKTypa aHTHUKPU30BOIO YIPABIIHHS MEPCOHAIOM B ILHUX YMOBaxX Mae
pi3HOIIAHOBUI XapakTep, ajyke eneMeHT cucreMu HR-MenexMenTy moBuHHI OyTH peastizoBaHi B
3JICKHOCTI BiJl COIiaIbHO-€KOHOMIYHOT'O CTAHOBHIIIA ITiIMTPHUEMCTBA, Aii 30BHINIHIX YAHHHUKIB 1 T.II.
Enementamu cuctemun HR-MeHEmKMEHTY € pEKpyTHHT TI€pCOHATy, aJamnTallis I[epCOHAIy,
npodeciiine HaBYaHHS TEPCOHAy, OI[IHIOBAHHS IEPCOHANy, MOTHBAIlisl MEPCOHATY, 3BUIBHCHHS
nepconainy [3].

J1o TexHOJI0riil aHTUKPU30BOTO YIIPABIIHHS IEPCOHATIOM MOKHA BiTHECTH TaKi:

- IIBUIICHHS MOTHUBAIIT TIEPCOHAITY;

- ONTHUMI3allisl YUCETBbHOCTI EPCOHAIY;

- aJanTaIlisi IepcoHaNy;

- aBTOMaTH30BaHa CUCTEMa YIIPABIiHHS IEPCOHATIOM;

- ilHBecTHI] B JTIOACHKHAN KaIiTall,

- KOYYHHT 1 HACTaBHUIITBO;

- 00JIiK ITepCcoHANYy;

- METO/IY OILIIHKU €()EKTUBHOCTI MEPCOHATY;

- YIIpaBIIiHHS OILIATOXO TIpaIli;

- IJJaHYBaHHSA 1 TPOTHO3YBaHHS;

- BigOip 1 HaOip mepcoHay;

- (hopmyBaHHS MIKpOKIIIMATy B KOJIEKTHBI;

- METOJIU TECTYBaHHS 1 JOCIIKEHb TIEPCOHAITY;

- CHUCTeMa SIKOCTi, O€3IeKH Ta OXOPOHHU Mparli.

Posrnsinyra xapakrepuctrka iHcTpyMeHTapito HR-mMenexmenTy 3 BusHaueHHAM crienudiku
M0 KO’)KHOMY €JIEMEHTY BiAMOBIIHOT CUCTEMH B MeXaX aHTUKPU30BOTO YIIPABIIHHS HAJa€ OCHOBY
JUTSL PO3POOKH KOPIIOPATHBHOI MMPOTPAMH aHTHKPHU30BOTO YITPABIIHHS IIEPCOHATIOM, CIIPSIMOBAHOI Ha
HE/IOMYIIEHHS KPU30BUX SIBUIL 1 MOMITUKH, SIKA Peali3yeTbCcs B yMOBaxX Kpu3u. BimoBijanbHICTh 3a
SIKICTh 1 TIPAKTUYHOTO BIPOBAKEHHS JISKUTh Ha TOIM-MEHEDKEpax MIAMPUEMCTBA 3 PO3MOALIOM
OCHOBHOTO (YHKIIIOHaTy cepell 3acCTYNMHHUKIB JHUPEKTOpa 3 3a3HAUYEHHSM KOHTPOJIBHUX MEX
BIJIITOBIJAJIbHOCTI.
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BILJIMB I'IOBAJIIBAIIMHUX TEPETBOPEHh HA EKOHOMIKY YKPATHA
Mapuenxo B.M., o.e.n., npog., Hosak B.0., 0.e.n., npog., Kpanko O.M. x.e.n., ooyenm
Hayionanvnuii asiayitinuti ynieepcumem, m. Kuis

CyuacHi yMOBH PHHKOBOT'O CEpEIOBHINA CIIOHYKAIOTh MiIPUEMCTBA, OpraHizaiii, pipMu 10
H1JABHUILEHHS PIBHSA KOHKYPEHTOCIPOMOXHOCTI. 3 1[1€}0 METOI0, BOHM HaMararThCs 3HAUTH SIKOMOTra
Kpall NUISIXH JUisi BUPOOHMIITBA Ta 30yTy CBO€l mponaykiiii abo HamaHHs mociayr. OCKUTbKH, HE
3aBXK/M € MOKJIMBICTh BUKOPUCTOBYBATH KOHKYPEHTHI I1€peBarv B MeKax CBO€I KpaiHM, JOLIJIBHO
3alHATHCA iXHIM MOLIYKOM 32 KOPJIOHOM.

JlocikeH1 MO3UTHBHI Ta HETaTHBHI aCleKTH JiSUTbHOCTI TPAHCHAIIIOHAJIILHUX KOPIOpAIlii
Ha TepuTOpii YKpaiHH Ta BIUIUB INI00aNi3aiifHuX IEPEeTBOPEHD Ha BITYM3HIHY €KOHOMIKY B LIIJIOMY.
[Iporiec rimobarizarliii CTBOPIOE CUCTEMY TOCIOAAPIOBAHHS CBITOBOTO MaciiTaly, sika 00’ eqHye BCl
(akTopy BUPOOHHUIITBA OKPEMHUX KpaiH, BUKOPUCTOBYIOUHM iX Ha MKHapoAHOMY piBHI. BHacmimox
IIbOT'0, MK KpaiHaMH BiI0yBa€ThCs OOMIH KamiTaJoM, pOOOYOI0 CHIIOK, TEXHOJOTISIMU Ta 1HITMMH
YMHHUKAMH, 5K, IEPEMIIIYIOUMCh 3 OJHI€T IepKaBH B IHIITY, CIIPUSAIOTH IPOIIECY B3a€MHOI IHTETpamii
KpaiH.

JloBeneHo, MmO TOJOBHUMH TPUYMHAMH, SKi CIIOHYKalOTh OI3HECMEHIB pO3BHBATH
MIIPUEMHUIBKY JISUIBHICTG B IHIIMX KpaiHax, € OuIbIl JemieBa poboya cuja, HasBHICTD
CHPOBHHHHUX PECypCiB, a00 1X HIKYa BapTiCTh. [lepeBaru OTpUMyIOThCS HE JIHIIE 1711 BAPOOHUIITBA,
a ¥ 1t 30yTy — iICHY€ MOXJIUBICTh OTPUMAaHHS OUTBIINX TPUOYTKIB, pO3IIUPIOETHCS PUHOK 30yTYy 32
PaxyHOK 3aIydeHHS CII0KUBAYiB 3 KpaiHU-PEIUITIEHTA.

OOrpyHTOBaHO, IO MpoIlec TI00amizaiii CTBOPIOE CHUCTEMY TOCHOJAPIOBAaHHS CBITOBOTO
MmacmTaly, sika 00’enHye BCi ()akTOpH BHPOOHHMIITBA OKPEMHX KpaiH, BUKOPHCTOBYIOUM iX Ha
MDKHapOAHOMY piBHI. BHacmiiok 1poro, Mi>k KpaiHamu BiI0yBaeThCs OOMIH KaIliTaaoM, poO0Yor0
CHJIOI0, TEXHOJIOTISIMH Ta IHIIMMH YMHHUKAMH, SIKi, TIEPEMINIyIOUUCh 3 OHI€l Aep)KaBU B IHIILY,
CIPUSIOTH IpoLecy B3aeMHOI iHTerpauii kpaiH. Ha cydyacHoMy erami MiDKHAapoJHa €KOHOMIYHA
CUTYyallisl XapaKTepU3YEThCSI TAKUMU PUCAMM, SK PO3MHUTICTh HalllOHAJIbHUX KOPAOHIB, CTBOPEHHS
€IMHOTO E€KOHOMIYHOI'O TPOCTOpY, 301IbIIEHHS KOHIEHTpalii KamiTajiB, 3pOCTaHHs KIJIbKOCTI
(1HaHCOBUX IpyI 1 TPAHCHAIIOHAJILHUX KOPIIOpalliii, piI3HOMaHITHICTb (JOPM MIKHAPOAHOTO OOMIHY,
Tolo. YKpaiHa He MOKE ITHOpYBAaTH CBITOBI €KOHOMIYHI TEHJEHIIil, TOMy BOHa 3ajlyuyeHa [0
nporeciB riiodanizamii Ta iHTerparii.

OxapakTepu3oBaHa HEPIBHOMIPHICTb PpO3MOJUTY pecypciB MK KpaiHamu. B nmeskux
Jiep’aBax CIIOCTEPIraeTbCsl HAarpOMaJHKEHHs KaliTaly, B TOM 4Yac fK B IHIIUX — HOT0O JeQiIuT.
IToni6bHa mpobnema Mae Miclie B pecypco3a0e3ledyeHOCTi Ta TEXHOJIOTIYHOMY pO3BUTKY. Tomy
BHUHUKJIa HEOOX1/IHICTh y OLIbII PIBHOMIPHOMY PO3MOJLII pecypciB MK KpaiHamMu, a00 CTBOPEHHI
YMOB, 32 SKHX BHPOOHMILITBO MOIJIO BiAOYBaTHCS 3 3aJlydYCHHSM SKICHIIIOI CHUPOBHHHU, OUIBII
KBaJI11(DIKOBAHOTO YW MEHII OIJIa4yBaHOTO MEpPCOHaTy ab0 HOBIMIKMX TEXHOJOTIYHUX po3poOok. Lle
CTaJO TOIITOBXOM JI0O MDKHApOJHOTO pyXy KamiTaly 1, BHACliJOK ILbOTO, CTBOPEHHS
TpaHcHanioHansHuX Kopropaiii (THK).

Cepen rnoOanbHUX KOpHOpalii, NpPEJCTaBICHUX Ha PUHKY YKpaiHH, € HaCTYIHi:
Volkswagen, Toyota, Coca-Cola, Nestle, Metro Cash&Carry, Nokia, Samsung, Hewlett-Packard,
British American Tobacco, Henkel, Lego, Leoni Ta ixmi.

B pesynprati ananmizy misuibHOCTI THK B Ykpaini, BU3HaueHi HaWOLIbIT TPUBAOIHUBI AJIs
1HBECTYBaHH Taly3i eKOHOMIKHU: (papMalleBTHYHA 1 XiMiYHA IPOMHCIIOBICTh, TOPTiBIIs, TPAHCIOPT,
MalmHOO Yy IyBaHHs, HEPYXOoMicTh. CUCTEMATH30BaH1 MO3UTHUBHI Ta HETATUBHI HACIIIKY JIJIsl KpaiHU-
peLHUITiEHTa MPU 3aTy4eHH] 1HO3eMHUX 1HBECTULIIH.

3po0eHO0 BHCHOBOK, 110 Ha/J3BHYAWHO aKTyaJlbHOIO MPOOJIEMOIO € MOIIYK MOKIHMBOCTI
MO€IHAHHS 1HTepeciB nepkaBu 1 kepiBHUITBAa THK. Lle MOXIMBO y BUNAKy, KOJIH ypsia AepiKaBU
BHU3HAUa€ MEPCIEKTUBHI HAMIPSIMKUA PO3BUTKY MEBHOI raiy3i 1 CIpusie 3aJy4eHHIO 1HBECTHUIIIN B HUX,
a THK Bknanae kamitan came B 1i rany3i. CIpusTiuBuM Juid YKpaiHu O0ysio 6 CTBOPEHHS BIIACHUX
THK, 3acHOBaHUX Ha MPUHIIUAIIAX YECHOTO O13HECY, AKICHOTO MPOIYKTY 1 HOBITHIX TEXHOJIOTIH.
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BILIMB 3ATAJIbHUX EKOHOMIYHUX TEHJAEHIINH HA PO3BUTOK CBITOBOI
IIABLJIHOI ABIAIITI
Bucouvka M.II., k.e.n., ooyenm,
Hayionanvnuii asiayitinuii ynieepcumem

CyuacHa €KOHOMIYHA TEOpis Ta aHATITHYHI JOCITIDKCHHS IOKa3yIOTh, IO iICHYE BHCOKHI
CTYINiHb KOpemslii MiDK 3MiHOIO OOCATIB aBiamepeBe3eHb Ta 3arajlbHUMH EKOHOMIYHHMH
TEHJICHITISIMH, OCKIJIBKY ITOTUT Ha aBialliiiHi MepeBe3eHHs 3ICKUTh BT PIBHS JOXO/1y HACEJIICHHS Ta,
B OCHOBHOMY, BU3HAYA€THCSI EKOHOMIYHUM PO3BUTKOM. 3MIHHM B OCOOMCTHUX JJ0XOJax BIUIMBAIOTh HA
piBEHb KYIiBEIHHOI CIIPOMOXKHOCTI CIIOKMBAYiB 1 Ha iX CXWJIBHICTH 10 mogopoxkei. KomepuiiiHa
TISUTBHICTh 1 TOPTiBisl O€3MOocepeHbO BIUTUBAIOTH HA TMOMUT HA JUIOBI MOI3JAKM Ta BaHTaXHI
TepeBe3eHHSI.

Kpim Toro, mpouecu iHTepHalioHai3alii PHUHKIB, (OPMyBaHHS 3arajbHO CBITOBOTO
€KOHOMIYHOTO MPOCTOPY Ta MDKHAPOJHUN XapaKTep KOHKYPEHIli MepeTBOPIOIOTH aBlallifHUN
TPAHCHOPT Ha KJIIOUOBUH (haKTOp PO3BUTKY BCi€i CBITOBOI €KOHOMIKH Ta BIUIUBAIOTh HAa PO3BUTOK
KOXHO1 okpeMoi kpaiHu. OTke, ICHY€ CTilKa 3aJIeKHICTh MIJK IMHaMIKOIO aBlallliHUX [T€pEeBE3€Hb Ta
piBHEM €KOHOMIYHOI'O PO3BUTKY KpaiH 1 PETiOHIB.

BrnuB aBianii Ha €KOHOMIUHUN PO3BUTOK HEMOXIIMBO MepeoliHUTH. EkoHOMIUHA BUrOja
MOBITPSHOT'O TPAHCIIOPTY MPOSIBISETHCS Yy 3MILHEHH] 3B'SI3KIB MK PI3HUMHU MiCTaMH, J03BOJISIOYN
BUIBHO NEPEMIIyBaTH HE TUIbKU Maca)KUpiB a 1 TOBapHI MOTOKHU, KarliTai, TexHoiorii. [Ipu ubomy, B
MOPIBHSIHHI 3 HIIMMHU BUJAMHU TPAHCIOPTY MEPeBaroro apialliiHOTO € MIBUIKICTh JOCTaBKH, IO B
Cy4yaCHMX YyMOBaxX CTa€ Bce OUIbII 3HAYHUM UYMHHUKOM IpH BUOOPI TOrO 4YM IHIIOTO BUAY
TpaHCHOPTYBaHHs. Ycmix Oi3HeCYy B YMOBax KOPCTKOI KOHKYpEHIlii 0arato B YoMy 3aJeXHUThb Bij
3]Iaro/KEHOT poOOTH aBiariiHoi cucteMu. Jlo TOro X yJOCKOHAJICHHS aBlaliifHOT TEXHIKU 1
TEXHOJIOT1i OBITPSIHUX MEPEBE3EHb POOJIATH aBIaTPaHCHIOPT BCe OB JCIIEBUM 1 O€3MEUHUM.

JoBeaeHo, 1o KpiM TPSIMOTO E€KOHOMIYHOTO BHECKY IIMBUIBHOI aBiallii, iCHYIOTb
MYJIbTUILTIKATUBHUNA Ta CHHEPreTUYHHUN e(heKTH BiJ pO3BUTKY aBiallii, sIKi, B CBOIO Yepry, 3ajexarb
BiJI piBHS Ta INIMOMHU PO3BUTKY BCHOT'O aBlallifHOr0 KOMIUIEKCY B KpaiHi.

3a po3paxynkamu MixkHapoaHOi opraHizaiii nuBiieHOI aBiaiii (IKAO) Bu3HaueHO, 1110 KOKHI
100 momn. CILA, BuTpadeHi Ha MOBITPSHUN TPAHCIOPT, MPUHOCATH B MIJACYMKY BUTOIY HJIs
exoHoMiku Ha 325 nomn. CHIA (mynsturtikatop 3,25). A koxHi 100 107aTKOBUX poOOYHX MiCIlb B
LUMBUIBHIN aBiallii NpU3BOASTH 10 MOSBH B PI3HUX CEKTOpax eKOHOMIKH 610 HOBUX poOOUYMX MicCIb
1o OUTBII MIUPOKIA HOMEHKIATYpi npodeciit (MynpTumiikarop 6,1) [1]. Ilpu npomy aBiaris i cama
6e3nocepeiHbO 3a0e3neuye TOCUTh BEJIUKY KUIBKICTh POOOYMX MICIb Ul BUCOKOKBaJi(hiKOBAaHUX
(haxiBiB.

CBIiTOBHMIA pUHOK UBIUILHOT aBiallii MOKHA BIIHECTH JI0 IUHAMIYHUX, SIKHUM B JIOBIOCTPOKOBIi
MEPCIEKTUB] MPOTHO3YETHCS 30€pEKEHHSI BHCOKOTO PiBHSA MONUTY. Lle MOSCHIOETHCS TMOCTIHHO
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3pOCTalOY0I0 MOTPeOOI0 B aBiallepeBE3CHHAX MacaXHpiB 1 BaHTaxiB. Pe3ynabTatu mporo mpouecy
MPEACTABICHO B CTAaTHCTHII aBiamepeBe3eHb. 3BITH MiKHApOAHOI OpraHizaiii MUBLILHOIT aBiamii
IKAO BimoOpaxaroTh TEHACHIIIO CTIHKOrO 30UTBIICHHS TEPEBE3CHHS BaHTAXIB 1 IMaca)XHpiB
aBiamitHUM TpaHcmopToM. Ha cydacHomy erami aBiallilHMN TPaHCHOPT € OJHIEID 3 HAHOUIBII
BOXJIMBUX Tally3ed CBITOBOI €KOHOMIKM, TEXHI4HI JOCSATHEHHS SKOTrO0 poOJATh HOro
BUCOKOE(EKTUBHUM 1HCTPYMEHTOM PO3BUTKY CYYacCHOI'O CyCHUIbCTBA. EKOHOMIYHMI e(eKT, sKUii
[IOPIYHO OTPUMYIOTH BiJl IISUTBHOCTI IIUBUIBHOTO MOBITPSHOTO CBITOBOTO (DJIOTY CTAaHOBHUTH MOHAJ
700 mapa. nonapis CIIA. [lopiuni 0OcsaTH aBialitHUX IEPEBE3CHD IEPEBUIIYIOTh YOTHPH MITbSPAH
MACaKUPiB, a MIKPETIOHATBHUNA €KCIIOPT BAHTAXIB HAa OJHY TPETUHY 3a0€3IeUyeThCs aBlaliiftHuUM
TpaHcropToM [2].

Onucyrour MO3UTUBHY TEHJCHIIIO 3POCTaHHS aBialepeBe3eHb 3a3HAYMMO, IO CYTTEBUH
BIUIMB Ha ()OpPMYBaHHs €JIEMEHTIB Cy4acHOI MOl BeIeHHs Oi3HeCcy aBiamiaImpHEMCTBAMU MaJH
KPHU30BI SIBUIIIA.

B poku posropraHHs T700aMbHOI CBITOBOI (DiIHAHCOBO-€KOHOMIYHOI KPH3M BimOyJIoCs
3HIKEHHSI 00CATIB SIK MaCAKUPCHKUX TaK 1 BAHTAXXHUX aBiarnepeBe3eHb. CTpiMKe 3pOCTaHHS IiH Ha
aBialliifHe MaJIMBO, MIPU3BEIIO 0 PI3KOro 30UIbIIESHHS MUTOMOI Bard BUTPAT Ha MaJIMBHO-MAaCTHJIbHI
Marepiaiu B co0iBapTOCTi MPOIYKIIii aBiaKOMITaHiH.

Tax, Tinbku 3a nepioa 3 2002 mo 2007 pp. yacTka BUTpaT Ha MAIMBO 3pOCia B CYKYITHHUX
BUTpaTax aBiakommanii 3 13% mo 36%.

B ymoBax xopcTkoi KOHKypeHun CYTTEBY HOIYJSPHICTh OTPUMAJIO BIPOBAKEHHS mnxoz[y
70 3IIHCHEHHs aBiaKOMIIaHISIMH TI€PeBE3eHb 3a HU3bKMMH Tapudamu. ABiakommanii, sKi
BUKOPHCTOBYIOTh TaKi MiZIX0/M HA3UBAIOTHCS OIODKETHI epeBi3HUKH a00 low-cost aBiakoMIaHii.

BrnuB Kpu30BHX SBHUII 3YMOBHB II€PEpPO3MOII PHHKY aBialepeBe3eHb 1 MPHU3BIB 10
YKPYITHEHHS aBiakoMMaHii 1 yTBOpEHHs aBialliiHUX allbSHCIB K €(EeKTUBHOTO UISIXY BI)KUBAHHS B
KOHKYpPEHTHI OOpoThOi 3a CHoKMBadiB aBiarpaHcrmopTHHX mociyr. Ha ceoromni Gmmspko 55%
aBlamoTOKYy OOCIYroByIOTh 3 mMpoBiAHI MiKHaponHi aBiaanbsHcu: Star Alliance, OneWorld i
SkyTeam [3].

Cnuparouncs Ha 3BiTH [KAO MOXkeMO 3a3HaYUTH, 10 NEPEBE3CHHS MMacaXUPIB Ta BAaHTAXKY
aBiallifHUM TPaHCIIOPTOM MalOTh CTaOUIbHY (32 BUKIIFOUEHHSM POKiB (hJiHAHCOBOI KPU3H) TEHACHLIIIO
no 3pocranHs. Tak, 3a necatupiuHuil nepion, 3 aokpuzoBoro 2007 no 2017 poky KIIbKICTb
NepEeBE3EHUX aBlaTPAaHCIIOPTOM MacaKupiB 30uIbIIMIIACS HAa 65%, a rpy30noTok 3pic Ha 36%. Ay
2018 poti MOBITPSHUM TPAHCIOPTOM MOJOPOKYyBao 4,4 MuIbsip/ia macakupis, 1o Ha 6,9% Oinblie
HiXK y onepennsomy 2017 pori [2].

BusiBneHo, 1mo BHUCOKI TEMIM 3pOCTaHHS ICHYIOTb CaM€ B CErMEHTI OIOKETHUX
aBinepeBi3HUKIB (low-cost aBiakommaniif). [IuToma Bara oOcsry aBiamepeBe3eHb LHMX KOMIaHIN
3pocTajna sIK B PO3BHMHEHMX KpaiHaX Tak 1 B KpaiHax, 110 po3BuBaroThcs. Y 2018 poui low-cost
aBlakOMIIaHii, yacTka sKMX ckiagae Ouid 31% 3aragbHOCBITOBOrO OOCSTY MacakKHPChKUX
peryisipHUX TepeBe3eHb, mnepeBe3nu npudamzHo 1,3 mupa. macaxupiB. B €Bpomi Ha dacTky
OI0JDKETHUX aBINEpeBI3HUKIB Mpunanae 36% 3aranbHOro o0CIry MacakKUPChbKUX MEpeBe3eHb B
perioHi; B perioHax JlatuHcpka Amepuka Ta Kapubcebkuii Oaceiin, IliBHIYHOaMepUKaHCHKHI 1
Asiarcpko-Tuxookeancbkuit perionu 3 35%, 30% 1 29% BianoBigHO.

Jlo 3aranbHMX TeHIAEHLIH, sKi Manu Micue y 2018 pori, KpiM 3a3HauY€HUX BHUILE, MOXKHA
J07aTu 1 301IbIIEHHS KUTBKOCTI MapLIpyTiB, AJs MApHUX MICT y BChbOMY CBITi. Bixke maibke 22 000
MapHUX MICT PETYISIPHO OOCITYyTrOBYIOTHCS aBlakoMmraHisiMu, 1mo Ha 1300 Oinbine B MOPIBHSHHI 3
KUTBKICTIO TakuX crnoiydeHb y 2017 pormi. 3HauHe MOMIMIIEHHS CHOCTEPIraeThCsl B HAIMPIMKY
3HIDKEHHS. BUTpaT. 3a OCTaHHI JBa JECATWIITTS BIIOYyJOCSd pealbHE 3HI)KEHHS BapTOCTI
aBlaTpaHCIIOPTHUX MOCIYT MPaKTUYHO BABIUi. Lli mporecu BIUIMBaIOTh Ha PO3BUTOK Oi3Hec-aBiarlii
Ta CIPUAIOTh EKOHOMIYHOMY PO3BUTKY Y BCbOMY CBITI.

30UIbIICHHS. KUIBKOCTI MapHIPYyTiB y TO€IHAHHI 31 3HIKEHHSIM aBiaTapu@iB J103BOJISIE
OUTBhII KUTBKOCTI Jrofed wyactime mitatd. 3a migpaxyHkamu I[ATA, skmo nHa 2000 pik
BUKOPUCTaHHSA MOBITPSHOTO TPAHCHOPTY MPHUIAIAIO HA OJHY JIOANHY, Y CEpeIHbOMY, JIUIIIE Pa3 Ha
44 wics, To Ha 2018 pik yac MiXK MOI3AKaMU CKOPOTHUBCS BIBIUi, 10 BCHOTo 21 MicsIis.
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Cratuctuyni nai 2018 poky Mokas3yroTh, 10 Taly3b MOBITPSHOTO TPAHCIIOPTY 38 MUHYIUI
pik 3adikcyBania pekopAaHUl KoedimieHT 3aBanTaxeHHs 81,9%.

[TigkpecnumMo, 1m0 MOBITPSIHUNA TPAHCIIOPT MA€ CYTTEBHI BIUIMB Ha PO3BUTOK TYPHU3MY Ta
TopriBm. TypHCTH, SKIi BHKOPHCTOBYIOTHh aBialliIiHMA TPAHCIIOPT MJIs IMOAOPOKEH 3a KOPAOH
Butpatiim y 2018 pori 6:m3bko 850 MinbsipiB nonapis, mo Ha nonay 10% Oubmie Hix y 2017 pori.
OTxe, J0IaTKOBa KUIBKICTh CHOJYYeHb MIK JBOMa MICTaMH Ta 3HIDKEHHS BapTOCTI
aBiaTPAHCIIOPTHUX MOCTYT 301IBIIYE TOPTIBIIO, @ TAKOK MTOCHITIOE MPSIMi IHO3EMH1 IHBECTHIII T 1HIII
BAYXJIMBI €KOHOMIYHI MOTOKH. He 3Baxarounm Ha Te, IO HA aBiallepeBE3CHHs MpUIIAZae JUIIE
HeBenuKa, MeHme 1%, yacTka CBITOBOT TOpriBmi 3a (i3udHMM 00CATOM, YacTKa 3a BapTICTIO
nopiBHIO€ Osm3bk0 33%][4].

[TpoBeneHi moCHiKEHHS TOBOISATH, 110 €KOHOMIYHI MPOIECH MAarOTh CYTTEBHH BIUIMB Ha
PO3BHUTOK CBITOBOI ITMBUILHOI aBiallii, TOKa3ylOTh MO3UTUBHY JUHAMIKY PO3BUTKY IIUBIILHOI aBiamii
Ta JJ03BOJISIFOTH 3pOOMTH BUCHOBOK, 1110 aBiamis 3a0e3mneuye cydyacHii CBITOBI €KOHOMIlli 3B'13aHICTh
1 IIUTICHICTh, CTBOPIOE MUTBMOHU pOOOYUX MICIIb, MIATPUMYE MOOUTBHICTD Ta € BAXKIIMBUM BaKEJIEM
€KOHOMIYHOTO PO3BHTKY.
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BINPOBAI’KEHHS TA NIEPEBAT'U SELF-BOOKING TOOL Y BIBHEC TPEBEJI
MEHE/KMEHTI
Hecmepenxo K.B. cmyoenmka
Hayionanvnozo asiayiinozo ynieepcumemy, m. Kuis

[opiuno ainoBuii Typu3M (Business Travel) 3anuiiaeTscs oHUM 3 HaOILIBII PO3BUBAIOYUX
rainyseit ekoHomiku. Ille B 2018 poii BuaaTKy Ha AUIOBI MOI3JKK B CBITI CKjanu moHan 1,1 TpiH.
J0J1apiB 1 HUHI AMHAMIiKa pOCTy MPoJoBxKyeThes y 2019 pori.

JlaBaiiTe po30epeMocs, IO K TaKe ONTHMI3allis BUTpaT Ha BiApsypKeHHS abo Travel
Management. be3ymMoBHO, 11e TN KOMITJIEKC MPOLIECIB BiJ] aHANI3y CTPYKTYpH i crienndiku GizHecy
KOMITIaHil 0 po3poOku BimmoBigHOi Oi3Hec TpeBen-nomituku (Travel Policy) mpu moctiiiHomy
MOHITOPUHTY 30y/l0BaHMX AJITOPUTMIB POOOTH 3aBASKH PI3HOMAHITHUM 3BiTaM. Y CKIIaJHIOETbCS
MIPOIIEC BEIMUE3HOI0 KUTBKICTIO JaHUX, PO310paTrCs B IKUX 0€3 JOMOMOTH (PaxiBIliB - 3aBJIaHHS HE 3
nerkux. KoManaa areHcTB JUIOBOrO TypU3My, MalO4yM BEJMKUN JOCBIJ POOOTH HA pUHKY Oi3Hec-
TpeBen areHTCTB (BTA), aGcomoTHO OE3KOMITOBHO JOMOMOXKYTH 3PO3YMITH , HACKUIBKH J00pe
MPALIOE ICHYI0YA TPEBEN-MOJIITHKA 200 PO3POOUTH HOBY, BiIMTOBIIHY HUHIIIHIM peaisiM.

KoHcanTHHT areHcTB AI0BOTO TypHU3My B OOJIACTI CKOPOYEHHS BUTpAT Ha KOPHOPATUBHI
TIOT3/IKH TIOJISITA€ B HACTYITHOMY:

1. Koucomigaris 1 aHaii3 JaHuX.

2. O1iHKa ICHYI0YO1 TPEBEJI-MTOITHKYA KOMITaHi1 1 MPOIO3HUIIii o0 ii y10CKOHAICHHS.
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3. CTBOpEHHSI BHYTPIIIHbOKOPIIOPATUBHUX CTAHIAPTIB IJIAHYBaHHS Ta OpraHizauii AiI0OBUX
MOI3/I0K.

4. TlepconanpHuil (QaxiBemb Mo podoti 3 kopnopatuBHUMHU KiieHtamu (Key Account
Manager).

5. I1in6ip mocTavanbHUKIB MMiJ] KJII€HTA 1 YKIaJAeHHS 2-X 1 3-X CTOPOHHIX JOTOBOPIB.

6. Cucremarm3allis yNIpaBIiHChKOI, CTaTUCTUYHOI Ta AaHAMTHYHOI 3BiTHOCTI (y pasi
HEOOX1THOCTI po3poOKa 3BITHOCTI Mij KIIIEHTA).

7. MOXIUBICTh CaMOCTIHHOTO OpPOHIOBAHHSI MOCIYT CHIBPOOITHMKAMH Yy BIIMOBIIHICTH 3
TPEBEJI-TIOJIITUKOI0 KOMITaHii mocpecTBam inTepakTuBHoro pitreHHs self-booking tool.

3 6araropiuroro gocBigy Travelmart MmoxHa 3poOUTH BUCHOBOK, 1110 MPABHJIBHO MPOBEICHUN
KOHCAQJITHUHT, IPH AOTPUMAaHHI pO3pOOICHHI TPEBEI-MOJIITHKY B TUTAHYBaHHI 1 OpraHi3aiii JUTOBUX
TMO13/I0K, ICTOTHO 3a0Ia/pKy€e poOOUYNI Yac CIiBpOOITHUKIB KOMIAHIT 1 3HWKY€E BUTPATH KIIIEHTA J10
30%.

[TomMiTHOIO TEHIEHIIIEI0, XapAKTEPHOIO JIsl BITYU3HSHOTO PUHKY ALIOBOTO TYpU3MY OCTaHHIX
2-3 pokis, € self-booking tool. Lle nporpecuBHe i 3py4He pillICHHS Ui KOPIIOPATHBHOTO KIIEHTA i
sika oociyroBye ioro TMC (Travel Management Company) abo BTA (Business Travel Agency).

[Mepeparu self-booking tool (SBT):

— 3HWXKCEHHS IUIATH 32 OPOHIOBAHHS: 32 TIOKYIKH, 3/ilicHeH] yepe3 SBT, € Hkui
TpaHCaKIiHI BUTPATH, HIX Ti, 5SIKi 3M1HCHIOIOTBCA 3 areHToM: TMC, sikuii cTArye miary
B po3mipi 30 gonapis CIIA abo 6inblie, 32 OpOHIOBaHHS IOBHOTO 0OCIyTOBYBaHHS
MOJKE CTSATHYTH I'ATY YaCTUHY 32 OpOHIOBaHHS caMoo0ciyroByBanHs yepe3 SBT.

— CKopoueHHs BUTpAT Ha CHIBPOOITHUKIB: MaHpiBHUKH, SIKI BUKOPUCTOBYIOTH SBT, sik
MPaBUIIO, KYMYIOTh JICUIEBIII aBiapeicu Ta roTei, HiX Ti, 1110 3a3BUYail poOIsTh,
CHUIKYIOUHUCH 3 areHToM. "Bi3yanpHa npoBuHa" MPUPOAHO MIAMITOBXYE MaHIPIBHUKIB
YHHUKATH IOPOTHX BapiaHTiB, KOJU BOHU 0auaTh LUIHHA P JEIIeBUX albTepHATUB. Pi3H1
JOCIIJIKEHHS IOKa3YI0Th, 110 320/ KEHHSI CTAHOBJIATH OJIM3bKO 5% BiJ 3arajibHO1
BapTocTi, a00 80 HomapiB 3a MOI3IKY.

— 3abe3neueHHs TpeBed NoyiTUKU: SBT MOXyYTh TaK0XK 3a01aAUTH BUTPATH, 1110
BIJTHOCSITHCSI 1O OPOHIOBAaHHS Ha 30BHIIIHbOMY pUHKY. Lle Tomy, mo SBT moxyTh Oyt
HAJAIITOBAHI TaK, 00 BUAUIUTH OaKaHUX MMOCTAYaIbHHKIB, TO3HAUUTH a00 BUAATUTH
napaMeTpH 103a MOJIITUKOI0, HAJaTH MpalliBHUKAM HaraJayBaHHS PO MOJITUKY Ta
B1JIMOBUTHCH BiJ] HEBIMOBITHUX OPOHIOBAHb.

— OO0oB 'sa3koBe nikiayBaHHA: LleHTpanizoBaHa cuctema OpOHIOBaHHs nepeadavyae TUI
JeTaJIbHUX 3alMCIB MapUIPyTiB, HEOOX1THUX JUISl B1ICTEKEHHS MPAI[IBHUKIB Ta
CHUIKYBaHHSI 3 HUMH IT1J] 4aC KPU30BUX CUTYaLIH.

— TloninmenHs 360py AaHMX Ta 3BITHOCTI: YUM O1IbIIa YacTka OpOHIOBaHb MOJOPOKEN
KOMITaHii 32 0iIHHAM KaHaJIOM, TUM OLITBII TOBHUM € i 00JIiK BUTPAT HA MOI3IKH.
KomruiekcHe 30upaHHs JaHUX € KPUTHIHO BXKIUBHUM IS IIJIEH OyXTalTepChKOTro
00umiky. [le Takok MO3UTUBHO MO3HAYAETHCS HA 3yCTPIvax 3 MOCTadyaIbHUKAMH,
OCKUJTBKH 3HWKKH CTaBKW KOMITaHI1 3pOCTArOTh 13 11 MepeBipeHUM 0OCSATOM IOJOPOKEH.

Haiikpami SBT MoxyTh 3anponoHyBaTH MPUEMHE CEPETOBUIIE MK TOBHOIIIHHOIO MOJIEIUIIO
areHTiB TMC Ta cBITOM BiIKpUTOrO OpOHIOBAHHS, 1110 BiJIOBIJIA€ JIIOJMHI. X04ya JaHi ONMUTYBaHb,
BKa3yIOTh Ha T€, L0 JAUIOBI MaHJPIBHUKH MAalOTh 3aCTEPEKEHHS 11010 OpOHIOBaHHS MOAOPOXKEH
yepe3 SBT, cTaBiieHHsS MOXe 3MIHUTHUCS, KOJIM HE3rpabHi IHCTPYMEHTH OHOBIIIOIOTH 1HTEpdeiicu Ta
J0Jat0Th OUIBII ITMPOKHUH CHIEKTP 3aIacis.

[nHOBaLi y MOJOPOKYBaHHI MIABUILMIN OYIKYBaHHS MPAaLlIBHUKIB KOPIIOPATUBHHUX CHCTEM
OpontoBanHs. Skmo SBT He OyayTh mparioBaT, y MailOyTHROMY HpAIliBHUKU BiIMOBISTBCS BiJ
Hux. Ane skmo SBT nmpomoBXyBaTUMYTh YAOCKOHATIOBATHCH, BOHU OYyTh BIIOPSIKYBATH MPOIIEC
OpOHIOBAaHHS Ta JOMOMOITH KOHTPOJIIOBATH BUTPATH HA MOI3KH.
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JABA KJIIOYI 10 YCIIXY Y MAJIOMY BI3HECI
ILlleeuenko 0.0., cmapwuii suxknaoad, I'omeneea K.A., cmapwuii 6uxkiaoay,
Cnos ancvruti koneoxe Hayionanonozo agiayitinozo ynieepcumemy,

m. Cnog’sancok, Ykpaina

Buxomasiun 31 CBITOBOTO JIOCBiAY poOOTH 3 ManuM Oi3HECOM, OUTBIIICTH JFOIEH, 3IA€ThCS,
BBXKAIOTh, 1110 JIJISl YCHIIIHOTO Oi3HECY MOTPIOHO MPOCTO OYTH pO3yMHHM. AJie e He 30BCIM Tak.
Xoua po3yMHICTh JIOTIOMArae, a XOpOUIHiA MO30K MOJKE TTOJICTTIUTH PillIeHHs], Bl 1HIIIi YaCTUHU Tijia
Habararo Kparili NOKa3HUKHU TOT0, Y1 3MOXKETE BH Lie 3pOOUTH.

HacnipaBnai, icHYIOTh JBI HallBaXXJIUBIII OCHOBH Uil YCHIIIHOTO BeAEHHS Oi3HECY, Ha sKi
6araTo mournHaroyux 0i3HECMEHIB HE 3BEPTAIOTh yBary, — ceplie miAnpuemMils i Horo Byxa. [1]

[To-nepiie, 6€3 BOTHIO y cepill Oyab-sIKoMy 013HECMEHY HE BHCTada€ €HTy31azMmy. SIKIo y
HiANPUEMI HEMA€e MIPUCTPACTI MOJ0IaTH HeB/1adi a00 MOTHBYBATH CBOIX MpalliBHUKIB Yepe3 HyAHI
abo BaXKl 4Yacu, Yy HbOro He OyAe TOCTPOTH, HEOOXITHOI JUIsl TPUBAJIOTO BEIEHHS Oi3HeCy.
[TiAnpueMHUITBO MOKJIAAAETHCS 3A€0UIBIIONO Ha 1ed AyX pillydocTi Ta mpuctpacti. I HeoOXinHO
3pO3YMITH MPOCT1 ICTUHH, O€3 €HTYy31a3My Y CBITI HaBITh yJII00JIeHa poOOTa cTae BaXKKOIO Tpariero. |
BCE, 10 3aJIUIIAEThCS O13HECMEHY — TIJIbKM BaXkka Ipars. XTo HaiOunbiie 1e noMivae? Lle Bami
KJIIEHTH Ta Bamll napTHepu. IcHye OaraTto mpukiagiB Oi3HeC MPOEKTIB, KOJM BOTOHb y Ceplll
INPUHOCUTH YCHiX Oi3Hecy, KOJIM ciaOKilli KOHKYPEHTH 3/1aBAIMCh 3a/J0BrO JI0 MOSBH I[HOTO
€HTY31a3My, IIbOTO BOTHIO.

[To-npyre, Byxa OizHecMeHy. He napma roBopsTh, 1110 1IHCHHUI KEpiBHUK TOBUHEH 1 CIIyXaTH,
1 mouyTu. AJKe TapHUM 3BOPOTHIN 3B'SI30K Ha MIANPHUEMCTBI J103BOJISIE HE TUIBKM PO3B’A3yBaTH
6arato BUpOOHWYMX NpoOJeM 1 MUTaHb, aje i Jjonomarae 3ano0irTu ix nosBy. be3 BMiHHA ciayxatu
XOpoLUi MiANpUEMEIb HE MOKe poOUTH Oi3HeC ocobucTuM. Baini KIIi€eHTH pO3MOBiIAIOTH BaM
OaraTo TOro, 1110 BaM MOTpiOHO 3HaTH. Tak, MOKITUBO, TOBEIETHCS 1HIIIIOBATH A1aJIOT 3HOBY 1 3HOBY.
MoxBO, BaM JIOBENEThCS YacTO MepepoOsiATH CBiM HMpoAykT abo mociayry 3 mnoOakKaHHSIMH
3aMOBHHKIB. Aje miJ yac Oi3Hecy, SKIIO BH BMi€T€ CIyXaTH, Ballli KIIEHTH NEPEAaBaATUMYTh
HaWIiHAINTY 1HOOPMAIIIIO PO Te, sIK BU MOXKETE PO3BUBATH CBil Oi3Hec. Hampukiian, ouH BIIaCHUK
MOJKE€ MOYYTH CKapry KIJI€HTa, ajie YCHIIIHUN BIACHUK Yy€ MOXKJIHMBICTH BJIOCKOHAJIMTU MOCIYTH,
BBECTH HOBI QYHKIIIT a00 3pOOUTH KIIIEHTA HA BCE KUTTSI, BUIIPABAABIIN HENIPABUIIbHY.

Bararo ycmimHux mMeHempkepiB 6auaTh, HACKUIBKHM BaXJIUBI 111 SKOCT1 HA IIOJCHHIH OCHOBI.
BoHu po3yMitoTh, HACKUIbKU CKJIAJHO JJIS KOKHOTO IMpalliBHUKA PO3BUBATH BCl Pi3HI HABUYKU —
yIIpaBIIiHHS, MApPKETUHT, OyxXranrepcbkuil 06mik, IT Ta inme, siki HeoOXi1H1 U TPOLBITAHHS HAaBITh
HeBenuKoro 6i3Hecy. OcoOIMBO 1€ CTOCYEThCS (PpaHUIa3UHTOBOTO O13HECY, SIKUM CTPIMKO Habupae
000pOTH PO3BUTKY B OCTaHHI POKH.

Are, cmocTepiraloud TEHJICHIIIO PO3BHUTKY (paHIIM3U ChOTOJIHI, MOXHA CKa3aTd, M0
MiIPUEMITL OTAOTH i BUKJIHUKH. | 0co0nmmBO OepeThes 10 yBaru Toi ¢akT, 1mo 0arato MeHeIKepiB
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1 3BMYAlHMX NPAIIBHUKIB YCIIIIHO TMOPAIOTHCSA 3 TOCTIHHO MIHJIMBHUMH, 3aBXKIW HarajJbHUMU
BHUMOTaMu CBO€1 poOoTH. Lli CBOro poay «mepemMoruy po3IMUPEHHIO BIACHOTO Oi13HECY.

Oco0nMBO 1€ CTOCYETHCS MIJNPHEMINIB, SKi TIOYHHAIOTH CBI MUIAX MOJOJIUMH,
HEJOCBITYCHUMH, MAlO4yd 3a IUIeYUMa JOCBIJ Yy 30BCIM IHINIKA Tamy3i, 1 MATPUEMIIIB-
neponpoxoauis. L{i kareropii MeHemKepiB MatOTh YUCTUH €HTY31a3M, SIKUH MOTHUBYE iX 6araTo 4oro
ni3HaTHCs Tpo Oi3Hec 1 HaBuarucs. IHkomu HaBiTh 1o 17-19 rogwH. 3aBasky Takid IaneHii
MOTHUBAIIi1, BOTHIO Y CepLi i MAMPUEMIII 1 JOCATAIOTH YCIiXY 1 3pOCTaHHSI.

MeHepkepH 3 BOTHEM Y Ceplli i MaTalouuMK OYMMa 3aBXKIH TPUMAIOTh PYKY Ha ITyJIbCl, HIY0TO
HE NPOXOAUTH MOB3 HUX. BoHM 6ayarh Bce, MO POOJIATH iX CHIBPOOITHUKH, BKA3YIOTh Ha KOXKHY
MOMMUJIKY, aJie He 3 IPUYMHH YIIEPEPKEHOCTI, a 3 MPUYMHK Oa’kaHHS TOIIOMOI'TH 3poouTH Kpaie. Lli
BJIACHUKH Oi3HECY 3HAIOTh KOXKHY JIeTallb, KOXXEH BUPOOHHUHH MPOIIEC HAa CBOEMY HiANPHUEMCTBI, HE
IypaKOThCS XKOIHOI YopHOT poboTH. Lle momomarae iM Bumaratu 1ie Oubiie Bij cede, mepes THM, SK
BUMAaraTH BiJl iHIIMX. BOHM 3aB1M MPUCITYXOBYIOTHCS 10 TIOPaJl CBOIX MPAIliBHUKIB, AKi 3 cepean
3HAIOTh BC1 HEJOJIKHU MignpuemMcTBa. CHpaBkHI BIITYKHM B peaJbHOMY 4Yaci MalOTh BHpIIIaIbHE
3HA4YCHHS IS TIOKPAICHHS.

Takox HMOBIPHICTH TOTO, 110 BJACHUK Oi3HECY HACIpaB/i OTPUMAE CIPABXKHIM, peTeTbHHIMA
3BOPOTHIH 3B’ 130K, YACTKOBO 3JIC)KHTh BiJI XapaKTepy HOT0 CTOCYHKIB 13 3aMOBHUKOM.

Ile TakoX BHXOBY€ Taki BITHOCHHHU, sIKI Oa)kalOTh KJII€EHTU. BOHHM XO04yTh BIOUYTH, IIO
BJIACHUK OI3HECY MIKIYe€ThCS MPO HUX 1 3000B'SIBYyEThCS MIONO IX YCMiXy, IO BIACHHUK € IXHIM
COIO3HHMKOM Ta YEMITIOHOM, 3 SIKHM BOHH XOYYTbh IPaIfoBaTH. | JIs BIacHUKA Maioro Oi3Hecy TaKokK
BEJIMKAa YacTUHA MOTEHIIHOTO MPUOYTKY Ha MiANMPHUEMCTBI IOB'A3aHA 3 HAJATrO/DKEHHSIM TaKOTO
MIITHOTO JIFOJICBKOTO 3B'SI3KY.

TakuMm dYnHOM, OKpiM Oa)XaHHsS BECTH BJIACHY CIpaBy, MiANPUEMHUIBKI HAaBUYKH Ta
MPAKTUYHI 3HAHHS, YCHIIITHOMY MEHeKepy HeoOXiJHO MaTH Ji€BY MOTHBAILIO sSIK cebe, Tak 1 CBOIX
CHIBMPAIiBHUKIB, 1 PO3BUHYTI KOMYHIKaIlIi{HI HABUYKH.
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JIO TIPOBJIEMHW HAYKOBOI'O AHAJII3Y MEHEJIKMEHTY COIIAJIBHOI POBOTH
I'opuns M. O., k.e.n., Ooy. kagedpu menedxncmeHmy
@anuncoka 3. 3. K.neo.H., 00y. kageopu cneyianbHoi ocsimu ma coyianbHoi pobomu,
JIvsiscvko2o HayionanvHoeo ynieepcumemy imeni leana @pamnka, m. Jlvsie

Ha cydyacHomy eTarni po3BUTKY B YKPaiHCbKOMY CYCIIIbCTBI ICHY€E YITKE PO3YMIHHS CyTHOCTI
Ta POl colianbHOi pOOOTH, OCOOIMBOCTEH HAJaHHS COIIaTBHUX MOCTYr HAMOILIBIN HE3aXUIIICHUM
BEpCTBAaM HACEJICHHS, OJJHAK JaHa cepa TPAAUIIIHO BUCTYIAE 00’ €KTOM HAYKOBHX JOCIIIKEHb Y
COLIIaNpHIN Tenaroriii Ta COIialibHii MCUXOJOTrii, a caMy KOHIEMI[iI0 MEHEIKMEHTY COIliaTbHOI
po0OTH 3 MO3ULINA HAYKH YIPABIIHHS INTMOOKO HE BUBYAIOTb.

3a cBOIM 3MICTOM YHNpaBIiHChKa AISIBHICTD € CKIAJHUM, 0araToOIUIaHOBHM Ta OCOOJIMBUM
MPOIIECOM, sIKa BUMarae 0araTo BUMOT SIK JI0 CYO’€KTa yrpaBJliHHA (KepiBHUKA, MEHEIKEpA), TaK 1 10
00’ekTa (0OKpeMoi 0COOUCTOCTI, TPYIH YU OpraHi3auii 3arajaom). 3HaHHS TEOPETHKO-METOAO0IOTTYHIX
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OCHOB 1 3aKOHOMIPHOCTEH PO3BUTKY HayKOBHX IIKIJT YMOXJIUBIIIOE iX 3aCTOCYBaHHS B MEHEKMEHTI
comianbHOI poOOTH, OJHAK BAPTO TAaKOXK BPAaXOBYBAaTH CyYacHI TEHACHIII PO3BHUTKY YIPaBIIiHHS
(TocusieHHsI yBard 10 OpraHi3amiiHol KyJlIbTypH, MaTepialbHO-TEXHIUYHOI 0a3H Ta SIKOCTI TOBapiB i
MIOCITYT, 3pOCTaHHs BIUIMBY MIKHAPOJHOTO OTOYEHHS Ta BIPOBAIKEHHS MIKHAPOJHUX CTaHIApPTIB
HaJIaHHS MTOCIIYT TOIIIO).

3arajoM MOXXKHAa BHWJIUIMTH IT'ATh IUIOIIMH YIPaBIiHHA, SKi MOTPiOHO BpaxoBYBAaTH IpHU
(dbopMyItOBaHHI BU3HAYCHHSI MEHEDKMEHTY COIl1aThbHOI pOOOTH:

dyHKIioOHATRHA. BignmoBigHO 10 Teopii ympaBiiHHSA BUAULIIOTH 3araibHi (IJIaHyBaHHS,
OpraHizyBaHHsS, MOTHBYBAaHHS Ta KOHTpOJIIOBaHHS) 1 KOHKpeTHI (Ti, $KI peami3yloThCs Ha
KOHKPETHOMY pO0O0YOMY MICITl UM MiaApo3/1iii) GyHKIIT MEHEIPKMEHTY;

CrpykrypHa. OpratizoBylOTh COLIaJbHY MiSUIBHICTH Ha PI3HUX PIBHIAX yIPaBIiHHSA
(3arayibHOJIEP)KAaBHUM, pEriOHAIBHUM, MICIIEBHI) 4Yepe3 BIAMOBIAHI opraHizaiii (MiHICTEpCTBa,
BiJUIUTH COI3aXUCTY, LICHTPU HaJIaHHSI COLAJIbHKUX MOCIIYT, FPOMAJIChKI OpraHizailii ToIio);

[IponecyanpHa. BigmoBigHO 10 MPOLECIHHOTO MiAXOMy MEHEHKMEHT COIIalibHOI poOOTH
MOJKHA PO3TJISIIATH K MPOIEC BCTAHOBJICHHS IIJIEH y cOLlianbHIN cdepi Ta Mporec iX TOCATHEHHS;

TpynoBa. SIk ocobnuBUi BUJI YIPABIIHCHKOI AiSUIBHOCTI, MEHEIKMEHT COLliajIbHOI poOOTH
nepeabdavae HaIBHICTH 0COOIMBOTO BHY Cy0’€KTa yrpaBIliHHS (MEHEIKepa COialbHOI poOOTH);

['HoceonoriyHa. MEHEIKMEHT coliadbHOI pOOOTH MOXKHA BBaXKaTU CYKYIHICTIO 3HaHb,
3aKOHIB 1 3aKOHOMipHOCTeH, NpWHOUMIB 1 (YHKOIH npodeciiftHol IisubHOCTI, UIA KO €
XapaKTepHUMH MEBHI METOAMKH Ta METOJIOJIOTIS, @ TAKOK MUCTELTBO yIPaBIiHHS.

OxkpiM TOrO, iICHYIOTH OCOOJMBOCTI MEHEKMEHTY COLIadbHOI POOOTH 3 TOYKHU 30py HOTO
COIIaIbHOT CIPSIMOBAHOCTI:

—  YHIKaJIBHICTH COWIaTbHOI MPOOIeMH, SIKY Tpeba BUPIIIUTH;

— CkJ1agHICTh allbTePHATUB BUPILICHHS TPOOJIEMH;

— HenepenbauyBaHiCTh HACIIKIB;

— CkiaHiCTh 30BHINIHIX 1 BHYTPIIIHIX YMHHHUKIB, sIKI TpeOa BpaxoByBaTH;

— MHOXUHHICTH 0¢i0 Ta Oprasizailiii, sKi MatOTh PABO BUPIIITYBATH COIIaIbHY MPOOIEMY.

TakuM YMHOM, MEHEKMEHT COLIIaIbHOT pOOOTH — 1€ BUJ YIIPABIIHCHKOI IiSIIBHOCTI, METOIO
KO € peaiizallis MEeBHOW YCTaHOBOIO COLIaJbHOI pOOOTH B YMOBaX pallloHAJIbHOIO BUKOPUCTAHHS
HasBHUX pecypciB. MeHEKMEHT COLlialbHOI poOOTH MOBUHEH 3a0e31euyBaTu:

— OpieHTalio Ha NOMUT 1 OTPEOH PUHKY COLIAIbHUX TOCTYT;

— SxicHe Ta eheKTHBHE HaJaHHS COLIIATLHUX MOCIYT;

— KopuryBanns uineit 3anexHo BiJ OTpeO KIIEHTIB, KOH IOHKTYPU PUHKY TOILIO;

HeoOXxigHiCcTh  3aCTOCYBaHHS Cy4aCHUX TEXHIYHHUX 3aco0iB, 30Kpema, BEJEHHS
iH(popMaLiiHO1 0a3y, 10 JAacCTh 3MOTY IPOrHO3YBAaTH BUKOPUCTaHHS 3aco0iB 1 opM colianbHOI
poboTH.

YTOTOXXHIOBAaTH MEHEKMEHT COIIbHOI POOOTH 3 YIPABIIHHAM COIIAIBHOK POOOTOIO
HEJIOIIBHO Yepe3 BIIMIHHOCTI B Cy0’€KTax ynpaBiliHHA. TOMY ylpaBiIiHHS COLIAIbHOIO POOOTOIO €,
Ha Hally AYMKY, pI3HOBHJIOM COIIaJIbHOTO YIPAaBIIHHA 1 Mepefdayae HaAaHHs COIIAIbHUX MOCIYT
rpoMajsiHaM Ha JepXKaBHOMY pIBHI depe3 peaii3allilo CoIliaibHOI MOJITHKH. Y TOH ke dYac
MEHE/PKMEHT COIllaJIbHOT po0oTH 3a0e3MeuyroTh ColliajibHI TMPAI[iBHUKU, BOJOHTEPH, COILiaJbHI
ciy>k0u (Ziep:kaBHi Ta HeIep KaBHi), OJ1aro/iifH1 opranizaii Tomio.

OTxe, MEHEHKMEHT COIiaibHOI poOOTH TOBHHEH 3a0e3ledyBaTH peajli3alliio OCHOBHHX
MPUHIIMITB JEP>KaBHOTO MIiIXOAy /A0 OpraHizamii cormianbHOi poOOTH B yMOBaxX KOHKPETHOI
comianbHOI Ccy»)0u. OcoONMBOI yBarm TakKoXX MOTpedye mpobiiemMa pecypcHOro 3a0e3nedeHHs
MEHEJKMEHTY COLlialIbHOI poOOTH, SIKE € PeCypcoM MiJBUIIEHHS SKOCTI HOro ()yHKIIOHYBaHHS Ta
MOJTAJTBIIIOTO PO3BUTKY.
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3HAYEHHS 30BHIINTHLOI'O CEPEJIOBUIIIA JIJIS AISIJIBHOCTI OPTAHI3AII
Hypcovka B.O., cmyoenmka
Hayxoeuii kepisnuk: Ononpicnxo O./1., k.e.H., 0oyenm, Hayionanenozo asiayiiinozo ynieepcumemy

CyuacHi opranizanii - e BIJKPHTI CHUCTEMH, BHYTPIIIHS CTAOUIBHICTD SIKMX 3aJICKUTh BiJ
YMOB 30BHIIIHBOTO CEPEAOBHINA. 30BHIIIHE CEPEAOBHINE OpraHizaiii — I¢ CYKyMHICTh CHII 1
YMHHUKIB, 10 BIUIMBAIOThH Ha NISJIBHICTH MiANPHEMCTBA (OpraHizaiii) i Horo pe3yibTaTi. 30BHIIIHE
CEpelIOBHUIIE YK€ CKJIaJIHA, i€EpapXivyHa, MIHJIWBA CKJIaJIOBA. BUIBIIICTh Cy4acHUX YIPaBIiHCHKUX
TEOpili BH3HAE 30BHIIIHE CEPEOBUINE TOJOBHOK OPTaHi3alllifHOI XapaKTePUCTUKOI. 30BHIIIHE
CepeIOBHILE, B AKOMY TOBOJIUTHLCS IMpAIlOBATH OpraHi3allii B Cy4aCHHX yMOBaX, 3HAXOJUTHCS B
0e3nepepBHOMY PYCi, CXHUIBHE JI0 3MiH.

3MaTHICTh OpraHizaiii pearyBaTy i CIpaBIATHCS 3 IIUMU 3MiHaMH 30BHIIITHBOTO CEPEIOBUIIA
€ OJIHIEIO 3 HAMOLIBII BaXKJIMBHX CKJIAJOBHUX 1i ycmixy. 30BHIIIHE CEpeIOBHILNE OpraHizamii €
JDKEPEeIIoM, 10 3a0e3Meuye OpraHi3allilo pecypcamu, HeOOX1THUMH JJIs IATPUMKH ii BHYTPIIIIHHOTO
MOTEHIN ATy Ha HaJIe)KHOMY piBHI. OpraHizallis 3HaXOAUTHCS B CTaH1 OCTIHHOTO 0OMiHY 3 30BHIIIHIM
cepeIoBHILEM, 3a0€3MeUy0Un THM CaMUM C001 MOXKITUBICTh BIDKMBAHHS. AJle peCcypcH 30BHIIIHBOTO
Cepe/IOBHINA HE € HeCKIHUCHHUMH OCKUIBKU Ha HUX TMPETEHAYIOTh 0araTo iHIIUX OpraHi3aiii, mo
3HAXOJATHCA B I[LOMY X CEpeNoBUINi. ToMy 3aBXKAH ICHYe MOXKIJIMBICTh TOTO, IIO OpraHizailis He
3MOJKEe OJIepKaTh MOTPiOHI pecypcH 3 30BHIIIHBOTO CEPEIOBHUIIIA.

3 iH1moro 60Ky opraxizailis 3a3Ha€ BIUIMBY I[JIOIO KOMILJIEKCY CHUJI 1 YHHHHKIB PI3HOTO POy
NIPUPOJHHX, COIIANTbHUX, €KOHOMIUHHMX. IX BIUIMB BOHA MAa€ BPaxOBYBaTH y CBOIH BHpPOOHMUIiL
JiSUTBHOCTI, B TOMY YMCHi, JIO OJHUX MPUCTOCOBYBATHUCA, a IHII BUKOPUCTOBYBaTH SIK
IHCTpYMEHTH BIUIMBY HA PHUHOK 3 METOIO CTBOPEHHS Ui cebe HaWOUIbII CHIPHUATIMBUX YMOB.
3HaueHHs 30BHINIHBOTO  CEPENOBHINA JUIsl  OpraHi3amii  3aJIeXHUTh BiJ TUITY E€KOHOMIKH
(agmiHicTpaTMBHA, PUHKOBA, 3MIIIaHA) Ta BiA MOJENI PHHKY (IOCKOHANa 1 HEJOCKOHAIa
KOHKYPEHIIis).

Y KOMaHIHI €KOHOMIIIl BC1 aCTEeKTH JISUTbHOCTI MIAMPUEMCTBA BU3HAYA€E JiepKaBa B 0CO01
LEHTPaAJIbHUX OpPraHiB BUKOHABYOI BJaJy, TOMY y MIANPUEMIIB 1 YIPaABIiHIIIB HEMAae HEOOX1AHOCTI
BHBYATH 30BHIITHE CEPEIOBUIIIE.

VY pHUHKOBIH €KOHOMIlll MIAIPUEMCTBO € CAaMOCTIHMM rOCIIO/IapiolounuM CyO0'eKTOM 1 Bene
013HeC Ha CBIM CTpax 1 pU3MK, TOMY 30BHIIIHE CEPEIOBHINE CTAE€ CEPEIOBHUIIEM OCOOJIMBOI yBarw,
TOMY IO CTYMiHb PU3MKY 1 PE3yJIbTaT AiSUIBHOCTI 6arato B YOMY BU3HAYAE€THCSl CTAHOM CEPEIOBUILA.

OCHOBHMMHM XapaKTEpUCTUKAaMHU 30BHIITHHOTO CEPEIOBUINA OpraHi3allii €:

a) B3a€MOIOB'A3aHICTh (PAaKTOPIB 30BHIIIHBOTO CEPEOBUINA 1I€ PIBEHb CHJIM, 3 KOO 3MiHa
OJIHOTO YMHHMKA BIUIMBAa€ Ha iHIM. BiamoBigHO A0 1€l XapaKTepHOi OCOOIUBOCTI 30BHIIIHHOTO
cepeloBUILA PO3TIIA] il YMHHUKIB HE MOXKE TPOBOIUTHUCS 130JIbOBAHO, & TIIBKU Y B3a€MO/I11 3 IHIIMMHU
13 ypaxyBaHHSIM JUHAMIKH 1X 3MiH;

0) CKJaIHICTh 30BHIIIHBOIO CEpPEAOBUINA,UUCIO (aKTOpiB, Ha sKi ¢ipMa 3000B'13aHA
pearyBaTH B LIJIIX CBOT'O BI)KMBAHHS, a TAKOXK PIBEHb Bapialliil KOXKHOTro (akTopa;

B) PYXJIUBICTb CEpPEOBHIIA — 1€ IBUIKICTb, 3 IKOIO BiI0YBAIOTHCS 3MIHU B OTOUYEHHI (ipMH.
barato mocmimHHMKIB CTBEPIKYIOTh, IO II€ OTOYCHHS 3MIHIOETHCS 3 HAPOCTAKYOI0 MIBUIKICTIO.
Hes3Baxarouu Ha Te, 110 Ll TEHJICHIIis € 3arajibHOIO0, B PI3HUX ray3sX MBUAKICTb 3MiHHU CEPEIOBHUIIA
ICTOTHO BIAPI3HSIETHCS;

I') HEBHU3HAUEHICTh 30BHIIIHHOTO CEPEOBHINA € (PYHKIII€IO, KA 3aleKHUTh BiJl KITBKOCTI
iH(popMmallii, sikoro BosioAie pipMa 3 MPUBOAY KOHKPETHOro (hakTopa 30BHIIIHBOTO CEPEeOBHINA, a
TaKoX (PYHKIII€I0 BIEBHEHOCTI B TOYHOCTI ICHYIOUOIO iH(OopMaIi€ro;

) B'I3KICTH 30BHINIHHOTO CEPENOBHINA KUIBKICHA Mipa 3yCWJIb, HEOOXITHUX JUIs
LIECTIPSIMOBAHOI0 MEPEMIILIEHHsI, KOHIIEHTPALlli 1 OCBOEHHS BUPOOHUIITB 1 OJJMHMIII PECYPCIB.

JocnmiokeHHs CBig4aTh, M0 OpraHi3ailis 3a3HAa€ BIUIMBY BEJIHMKOI KUTBKOCTI (haKTOpIB
30BHIIIHBOrO cepenoBuiia. CepeloBHIEe BIUIUBAE HA MiAMPUEMCTBO, & BOHO, y CBOIO 4epry, He
3aBXKIM MOKE BIUIMBAaTH Ha (aKTOPU CEpelOoBHINA 1 KOHTpPOMIOBAaTH ix. B mimomy dakropu
30BHIIIHBOTO CEpPENOBHINA MOCTIHHO BIUIMBAIOTH Ha BCl HANpSAMKU [iSUIBHOCTI OpraHizamii sk
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MO3UTUBHO, TaK 1 HeraTuBHO. CaMa >k opraHi3allis MOKe Ha/laBaTy 3BOPOTHUH BIUIMB JIUIIIE HA MTEBHI
€JIEMEHTH 30BHINTHLOTO CEPEAOBHINA B Tiil YW 1HIIIA MIpi: HA MOCTAYAJILHUKIB 1 MMOCEPETHUKIB —
3HAYHO (32 JIOMIOMOTOI0 JIOTOBOPIB 1 CHCTEM yYacTi), HA KOHKYPEHTIB 1 MOKYIIIB — MeHIIe (I[IHOKO 1
SIKICTIO CBOIX TOBapiB, JOCIIKEHHSIMH Ta PEKIAMOIO0).

Cuna BIUIMBY KOXHOTO (PakTopa 3aJeKWTh BiJl HOro 3HAYYIIOCTI s opradizarii. Bci
(haKkTOpH 30BHINTHHOTO CEPEIOBUINA 3HAXOATHCS B CTAHI CUIIBHOTO B3a€MOBIUIMBY. 3MiHa OJJHOTO 3
¢akTopiB 000B'SI3KOBO NMPUBOIUTH 10 TOTO, IO BigOyBaeThcs 3MiHA iHMMX (akTopiB. Tomy ix
BHUBUEHHS 1 aHAJII3 B OpTaHi3allii IOBUHHI BECTUCS HE OKPEMO, & CUCTEMHO 3 BIJICTEKEHHSIM HE TUIbKH
BJIACHE 3MiHHM OJHOTO (haKToOpa, aje i 3 YMOBOK TOrO, SIK BOHU 3MiHHM TO3HAYaThCS HA I1HIIUX
(dhakTopax i B JIOMY Ha JisSIbHOCTI opranizaiii. @akTopu 30BHIIIHBOTO CEPEIOBUINA TTiITPHUEMCTBO
MMOBUHHO PETEJbHO BHWBYATH 1 BCTAHOBIIOBATH BEKTOP 1 CTYMiHBb iX BIUMBY. Lle 103BOIUTH
peryaroBaTH Jii OJHUX YMHHUKIB 1 aJanTyBaTUCS JO I1HIIMX, 00 MaKCHMaJIbHO TOCHJIWUTH
[MO3UTUBHUHN BIUIUB 1 ITIOCIA0UTH HEraTUBHUIA. Bupimennss nux 3aBaaHb 371HCHIOE OOMIK 1
aHaIi3 B3aEMOII1 OpraHi3allii 3 30BHIIIHIM CepeIoBHINEM. B cydacHHX yMOBax BUKUTH 1 €PEKTHBHO
(YHKIIIOHYBAaTH B IIBHJIKO MIHJIMBHUX yYMOBaX MOJXE TUIBKH Ta OpraHi3arlis, ska BYaCHO 3MOXKeE
nepeOyayBaTHCs 1 IPUCTOCYBATHUCS JI0 HABKOJIMIITHHOT'O CEPEIOBUIIIA.

OTxe, B yMOBaxX PUHKOBOI €KOHOMIKH 30BHIIITHE CEPEIOBUIIEC MA€ IS OpraHi3aiii BeJNKe
3HAYCHHSI 1 MEHE/DKMEHTY JIOBOJMTHCS BPaXOBYBATH 3MIiHU 30BHIIIHBOTO CEPEIOBHINA, OCKUIBKH
Oprasizaiisi sSIK BIJKPHTa CHCTEMa 3aJICKUTh BiJ] 30BHINIHBOTO OTOYEHHS IOJO IMOCTa4YaHHS yCiX
HEOOXIIHMX pecypciB, a TakoX BiJ croxusauiB. [Ipu aHami3zi 30BHINIHBOTO CEPEIOBUINA
MEHeKepaM He MOTPIOHO HamaraTHCS OCATHYTH HEMOJKJIMBE 1 BpaxoBYBaTH Bci ¢axTopu. BoHu
MMOBUHHI OOMEXHUTH aHaJIi3 30BHINIHBLOTO OTOYCHHS TUIBKH TUMHU (haKTOpaMmu, SKi , BUPIIIATHbHUM
YMHOM BIUIMBAIOTh HA  YCIIiX OpraHi3amii 1 3ampomoHyBaTH HaWOUIbII 3pydHi crocoou
pearyBaHHS Ha 30BHIIIHI BILTUBU.
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ITHHOBATU3SAIISA MAPKETUHI'OBUX IHCTPYMEHTIB PO3BUTKY
30BHIIIHbOEKOHOMIYHOI JISAJIBHOCTI
Kosanenko 10.0., k.e.n., ooyenm xagheopu meHeoHCMeHmM) 306HIUHbOEKOHOMIYHOI QisibHOCI
nionpuemcmes Hayionanovnozo asiayivinozo ynieepcumemy, m. Kuis

CyyacHomy etamy (YHKIIIOHYBaHHS CBITOBOTO TOCIOJApCTBa TMpPUTAMaHHI TOCTIHHI
TpaHchopmariii, ski BiAOyBalOTbCS Ha CBITOBOMY pPHHKY 1 IOB’si3aHI 3 T'€O0€KOHOMIYHUMH,
TOPrOBEJIbLHO-TIOITHYHUMH, KYJIbTYPHO-COLI1aJIbHUMH, r7100aIbHO-1HPPACTPYKTYPHUMU
IpoIecaMu, 110 31HCHIOE 3HAYHUI BIUIMB Ha PO3BUTOK 30BHIITHLOEKOHOMIYHOTO CITIBPOOITHUIITBA.
Pazom 3 num, Ha etami ¢opMmyBaHHS 1H(OPMAILIMHOIO CycHiIbCTBa BiAOYBAarOTHCS KapAWHANbHI
3MIHH B cHcTeMi (POpMYyBaHHS IHCTPYMEHTApPI0 IOCIIOAaPChKOi B3aEMOIT M’k Cy0’ €KTaMU CBITOBOTO
PUHKY, CTaBl€HHI J0 TPaAMLIIMHUX  CHOCOOIB,  METOJIB, IHCTPYMEHTIB  PO3BUTKY
30BHIIIHBOCKOHOMIYHOI  AistibHOCTI. KpiM Toro, iHTEHCH(IKYIOTBCS TPOLECH IiJABHUIICHHS
€(eKTUBHOCTI BUPOOHUYOI CTPYKTYPH, PO3BUTKY BHYTPIITHBOTO PUHKY Ta €KCIIOPTOOPIEHTOBAHOT
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TISUTBHOCTI, Tepedir SKUX Mae BinOyBaTHCA 3 OINIALY Ha CTpaTerito iHpopMamiiiHO-1HHOBaLiiHHOT
KOHKYPEHTOCITPOMOXHOCTI.

JloiIbHO BpaxoOBYBAaTH TAaKOX MAapKETHHIOBI TpaHCQopMmalii, sIKi 3MIHIOIOTh MiIXOIH 10
3MIMCHEHHST MDKCP)KaBHOTO CITIBPOOITHUIITBA Ta 1HTEHCH(IKAIIIO IHHOBAIIHOT AISUTBHOCTI K Ha
MIKpO-, TaK 1 Ha MaKpopiBHi. BpaxoBytouu Buile 3a3HaueHe, GOopMyBaHHS iHHOBALIHHUX HAIPSMIB
peamizaiii  30BHINMIHBOEKOHOMIYHOTO  MOTEHINiaTy CyO €KTIB  TOCIOJApIOBaHHS  ITOBHHHE
IPYHTYBAaTUCS HA MapKETUHTOBUX 3acajax, 10 mependayae, Hacammnepesa, HeoOXiqHICTh T00ya0BU
KOMIUIEKCHOI ~ CHCTEMM  B3aeMOJli MDK MAapKeTMHIOBMMM Ta IHIIMMHU  [apamMeTpamu
30BHIIIHBOCKOHOMIYHOI AisUTBHOCTI, 3aCTOCYBAaHHS 1HHOBAIIIMHUX MapKETHHTOBUX I1HCTPYMEHTIB
1HTerpaii mANPUEMCTB Y CBITOTOCIIOAAPCHKUN MPOCTIP, BUKOPUCTAHHS MAapKETHHTOBOTO ITiIX0TY
10 (hopMyBaHHS Ta ONTUMI3allii IHHOBAI[ITHOTO MOTEHIIIATYy.

Ile 3yMoOBIIO€ TMOSIBY HOBUX BHMMOI, IIepeAyciM, OO MapKeTHMHIOBUX IapameTpiB
30BHIIIHBOEKOHOMIUHOT AKTUBHOCTI. MieThes PO HEOOXITHICTH MOIIYKY 1HHOBAI[IHHUX ITiIXO/IiB 10
dbopMyBaHHS B3a€EMOBIIHOCHH 3  30BHINIHBOCKOHOMIYHMMH IapTHEpPAMH, 1HHOBATHU3AIlIIO
MapKETUHTOBOI AisUTHHOCTI, 3[aTHOT MO3UTHBHO BILUTMHYTH Ha PO3MIMPEHHS B3a€MO/Ii1, 3aCTOCYBaHHS
KOMIUIEKCHOTO MapKEeTHHIOBOI'O MiIXOAy 0 (hOpMYyBaHHS 3acajl IHHOBALIMHOCTI 3 ypaxyBaHHSAM
MOCTIHHO 3MIHIOBAaHOTO 30BHIIIHBOTO CEPENOBHINA MDKHApOAHOTO Oi3Hecy. IHHOBamiiiHO-
MapKETUHIOBl JETEPMIHAHTH PO3BUTKY 30BHIIIHBOCKOHOMIYHHMX OINEpaliil BH3HAYarOThCS,
HacaMIiepesl, MacitabaMu Ta SIKICTIO BIPOBAKEHHS HOBUX i7€H, TEXHOJOTiH, YMpaBIiHCHKUX
CUCTEM, MPOAYKTIB, SIKi € Pe3yJbTaTOM B3a€EMHOTO PO3BUTKY HAayKH, IHHOBALIIMHOI AisIIBHOCTI Ta ii
MapKETHHTOBOI CKJIa0Bo1 [1].

B cBow uyepry, iHTeHcu(ikalisi pO3BUTKY 30BHIIIHbOEKOHOMIUHOI CIHIBIpali Cy0’€KTiB
CBITOBOT'O T'OCIIOJIAPCTBA, SKA 3yMOBJICHA PI3HOBEKTOPHUM BIUIMBOM TJI00QITI3AIIHUX IMPOIIECIB,
3MIHIOE€ METOJM, IHCTPYMEHTH Ta METOJIUKY poOOTH Ha 30BHIIIHIX PUHKaX B YMOBax >KOPCTKOL
KoHKypeHIii. Tpaauiiitai ciocoOu BCTAaHOBIICHHS KOHTAKTIB 13 3aKOPIOHHIUMH TTApTHEPAMH, METOIH
OTpUMaHHS HeoOxigHoi iHdopMallii, MIXOAU [0 MPOCYBaHHS MPOIYKIl BUSBISIOTHCS
Hee(eKTUBHUMH, 1110 TOTpeOye 3aCTOCYBAaHHS 1HHOBALIMHUX PILLIEHb.

B npomy 3B’s13Ky IHHOBaLIMHICTB CITiJT pO3YMITH y IIMPOKOMY 3HaU€HHI, HacaMnepea, Matouu
Ha yBa31 HOBI CITIOCOOM Ta MPUHOMHU MAPKETHHTOBOI TIsUTBHOCTI. Ba)IiBOIO 11 CKJIaI0BOIO € KOHTEHT-
MapkeTuHr. TpaauuiiiHo, 1€ MOHATTA PO3YMIiIOTh SIK MiSUIBHICTb, CHPSAMOBAHY Ha CTBOPEHHS
KOHTEHTY, SKHMil BiJIOBizae MAPKETUHIOBUM LM Tiampuemctsa [2]. MueThes, mepur 3a Bee, mpo
ioro mpuBaOMUBICTH JUISI IIIHOBOI ayAMTOPii, BIAMIHHICTH BiJl MiJXOJiB, fKi 3aCTOCOBYIOTH
KOHKYPEHTH, 3pYUHICTb JUIsl IOTEHIIHHUX CIIO’KMBAYIB Ta EKOHOMIYHMX NapTHepiB. [IpoTe, mOHATTA
KOHTEHTY B aCII€KT1 30BHIIIHbOCKOHOMIUHOT ISTIbHOCTI MOXKE PO3IIISIIATHCS SIK CYKYIHICTb IT1JXO/11B
710 3aBOIOBAHHS 30BHILUIHHOTO PUHKY, SIKI (OPMYIOTh 3MICT AISUIBHOCTI MiMPUEMCTBA HA HHOMY. Y
TAKOMY BHIIQJIKy KOHTEHT-MapKEeTUHI IO CyTi BHUCTYNA€ CKJAJ0BOI0 1HHOBALINHHOI MisJIBHOCTI
MIJIPUEMCTBA B KOHTEKCTI MPHUIOMIB, fIKI 3aCTOCOBYIOThbCA. Ha piBHI OKpeMHX HiANPHUEMCTB
(bopMyBaHHS KOHTEHT-MApPKETHMHTOBHX I1HCTPYMEHTIB 3IHCHIOETBCS Ha OCHOBI JOCIHIKEHHS
PUHKOBOTO CEpENOBHUIIA, PO3IIMPEHHS MPOIMO3ULli MOCIYr, [0 BOJOMIOTH 1HHOBAIIHUMHU
O3HAaKaMH, PO3BUTOK KOHKYPEHTHHUX BiTHOCHH, MTOIIYK BUCOKOTEXHOJIOTIYHUX PIlIEHb, 3aCTOCYBAHHS
HOBITHIX METOJIB B ONTHUMI3allii MapKETUHIOBUX, BUPOOHUYUX, TPYAOBHUX, (PIHAHCOBUX PECYPCIB.
3BakalouM Ha 1€, IHHOBAaTU3aIlisl MOXKE TPOSIBIIATUCS B HACTYITHUX HampsMax: MiJBUIIEHHS SIKOCTI
MPOAYKINi 32 paXyHOK 1HHOBAIIMHUX METOJIB BUPOOHMIITBA Ta YIPABIIHHS SKICTIO; ITiIBUIIICHHS
MPOAYKTUBHOCTI dYepe3 3alpoBaKCHHS HOBallii y BHPOOHUIITBI, MOJEpHi3allis BHPOOHHYUX
MOTYKHOCTEH; MOIIYK HOBUX TEXHOJOTIYHUX PO3POOOK; BUKOPHUCTAHHS 1HHOBAI[IMHUX METOJIB
MPOCYBaHHS MPOAYKIIT Ha 30BHIIIHIX PUHKAX; 3aCTOCYBAaHHS HOBHMX TaKTHMK Ta CTpaTerii B3aemoii
3 30BHIITHBOCKOHOMIYHUMH TTapTHEpamu Touio [3].

Cucrema MapKeTHMHIOBUX 1HCTPYMEHTIB PO3BUTKY 30BHIIIHBOEKOHOMIYHOI CHiBIpaIl
MOBUHHA TPYHTYBAaTHUCA Ha TIPIOpUTETAX 3arajlbHOIJIAHETAPHOTO XapakTepy B Il cdepi:
KOHIIEHTpalii pecypciB ()IHAHCOBOTO Ta IHIIOTO CHPSAMYBaHHS Ha PO3BUTKY 1HHOBaLIHHOL
JUSTTBHOCTI; PO3MIMPEHHI PUHKOBUX MEXaHI3MIB MIATPUMKHA HOBHX TEXHOJIOTiH Ta (GopMyBaHHI
CHCTEMH iX MapKeTHMHIOBOi peaii3allii, po3BHUTKY 1 BIPOBAKEHHI Cy4yacHHUX I1H(OpMALIHHIX
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TexHousorii. Lle BinmoBimaTiMe BUMOraM Cy4acHOTO €Taly PO3BUTKY IJI00albHOTO €KOHOMIYHOTO
IPOCTOPY, IO POPMYETHCA, 30KpEMa, B yMOBAX IIOCHIICHHS! MApKETHHTOBOI CKJIa10BO1 3a0€31eUeHHS
MDKJIEp’KaBHOI EKOHOMIYHOT B3a€EMOIT.
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THCTUTYHIAJIZAIIA TYBJITYHOT'O YIIPABJITHHS B YKPATHI: BUKJIUKH 1
INEPCIIEKTUBHA PO3BUTKY
Isanoea T.B., 0okmop Hayk 3 OepacasHo2o ynpasiinus, npogecop kagedpu M3IE/II,
Hayionanvnozo asiayiunozo ynieepcumemy, m.Kuis

MonepHizalis myOIiyHOTO YHpaBiiHHSA B YKpaiHi 0OyMOBIIEHO €BPOIEWCHKHUM BHOOPOM
PO3BHTKY, 32 SIKOIO IMyOJIiYHe yIpaBIiHHS BiAIrpae Bce OUIBII BAaromy poJib K (hakTop cTabiabHOCTI
CYCIIbCTBA 1 3a0€3MeUeHHs CTaJI0l CTpaTerii pO3BUTKY JIEP:KaBU Y CBITOBOMY BUMIpI.

Pazom 3 TuM, B KOHTEKCTi pPO3BUTKY YKpaiHU SIK IEMOKPATHYHOI, COIiaJIbHOI 1 TPaBOBOI
JepKaBu OCOONMBOI 3HAYYyH[OCTI HAOyBalOTh MHTAHHSA TOB’A3aHI 3 HEOOXINHICTIO CYTTEBOTO
BJJOCKOHAJICHHSI ICHYIOUMX Ta CTBOPEHHS HOBUX IHCTUTYLIOHAJIBHUX 3acajl IMyOJIYHOTO YIPaBIIiHHS.

['ocTpoTy Ta HauyacHICTh 3a3HAYEHHMX IHUTAaHb [OCWIIOIOTH $K BHYTpIIIHI, TaK 1
€BPOIHTETPAIliliHI 1 T7T00abHI BUKJIMKH, SIK1 IO TOTO K 3HAYHO aKTYyali3yIOTh IUTAHHS POJIi ACP>KaBU
1 cycniibcTBa B IHCTUTYyLiai3alii cucTreMu nyOsiyHoro ympammiHHA. Ilpu mpomy MozepHizaris
yOJIIYHOTO yIpaBiIiHHS Ha €Talll aKTUBHOI IHCTUTYIIali3a1ii CyCIIJIbHUX MPOIIECIB, PO3TIIAAAEThCA
HAYKOBIIIMH 1 €KCIIEPTaMH 3 OKPECIIEHOrO KoJja MHUTaHb, K KOMIIJIEKC B3a€MOIIOB’SI3aHUX O3HAK,
30KpeMa: eKOHOMIYHOI'O BIATBOPEHHS KamiTally, B TOMY YMCII 1 JIOACHKOTO, - Yepe3 iIHHOBAIIIHUM
PO3BUTOK BUPOOHMIITBA; MOJITHYHOI MOJEPHI3allil — uepe3 y4acTh HaCeNleHHs y BIIQJIHUX CTPYKTypax
Ta BIUIMBY IPOMAJICHKOCTI Ha MPUIHATTSI KOHKPETHUX YIPABIIHCHKUX PILLIEHb, & TAKOK (POPMYBAHHS
BIJIKPUTOTO CYCIIJIbCTBA 3 JUHAMIYHOIO 1 €PEKTUBHOIO COLIIAJIbHOIO CTPYKTYPOIO.

[Ipu mnpoBeaeHHI MoJepHi3alii MyOJIIYHOrO YOpaBlIiHHA B YKpaiHl Ha BHIIOMY 1
LEHTPAJIbHOMY PIBHSAX Ta BPaXOBYIOUM OCOOJIMBOCTI ()OPMYBAaHHS IHCTUTYLIAJIbHOIO CEPEAOBUINA
CHUCTEMU MYOJIIYHOTO YIPABIIHHSI B yMOBaX JCIEHTpali3allii He00X1JHO BpaxOBYBaTH CKJIQJHICTh 1
1EpapXivyHICTh MPUHIMIIOBO HOBOTO JJIsi BITYM3HSHOI JEp)KaBHO-YIPABIIHCHKOT HAyKH OadeHHs
MPOLIECiB MOJIEPHI3aLlii CUCTEMH ITyOJIIYHOTO YIPaBIiHHSA Y BCIX cepax CyCHIbHOTO KUTTSI.

Crig BIAMITHTH 1 Te, 110 HE3BaXKAIOYHM HA 3HAYHUHN JOCTIIHUIBKUI 1HTEpeC 0 3a3HaueHOi
HayKOBOi MpOOJIEMAaTUKH, MUTAaHHS PO3BUTKY CHCTEMM IIPOILIECIB MOJEpHI3alii MmyOaigyHOro
YIIpaBJIiHHS B HAYKOBUX JOCIIKEHHSX, 11I€ HE 3HANIILIN, Ha HAIy JYMKY, HAaJI€XHOTO BUCBITICHHS.

Pa3zoM 3 TuM, 11e HEe MOBUHHO 3BY)KYBAaTH MPOCTIp ISl MOIIYKY HOBUX HAyKOBUX MIAXOJIB y
BUpIILIEHH] aKTyaJbHUX 3aBJaHb JEpKaBHOI MOMITHKKM y cdepl peanmizamii HOBITHBOI Mojeni
yOIIYHOTO YIpaBIiHHS, B TOMY YHCIIl 3 BpaXyBaHHS €BPOINENCHKOIO 1 CBITOBOTO JJOCBINY.

L{inkoM BipHO, IO HAYKOBa HOBU3HA JIOCII/IKEHb, TIOB’I3aHUX 3 MOJIEPHI3aLI€I0 TYOIIYHOTO
yOpaBiiHHSA B YKpaiHi, TEPMIHOBO BHUMAara€ MPUHIIUIIOBO HOBHUX JUISI BITYM3HSHOI YIPaBIIHCHKOI
HayKd MiAXOMIB JI0 HAyKOBOrO OOIPYHTYBaHHsS IpPOLECIB MOJEpHi3alii BITUU3HAHOI CHUCTEMHU
nyOJIIYHOTrO YNpaBIiHHSA B yMoOBaX ii aKTHBHOI 1HCTUTYIIOHami3auii. 30KpeMa, 1€ CTOCYETbCS:
BJIOCKOHAJICHHSI MEXaHi3MiB BHPOOJECHHS 1 BIPOBAKEHHS MyOJIIYHOI TONITUKH, BHU3HAYCHHS
MEePCIEKTHUB JICICHTpai3alii Ta 00’ €IHAHHS TEPUTOPIATBHUX TPOMAJl, YNPOBAHKEHHS KOHIICTIIIIT
1udpoBoi Tpanchopmallii eKOHOMIKH ... TOILO.
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VY HayKOBHX JOCHIDKEHHSX MNpoOieM MojepHi3amii MmyOniyHOro yNpaBliHHSA TOTPIOHO
3BaKaTH Ha TE, IO TOJOBHUM EJIIEMEHTOM €KOHOMIYHOI Ta CYCIUIBHO-TIOMITHYHOI MOJIepHI3amil
BUCTYIA€ IHCTUTYLIOHAII3aMig SK MPOIEC YTBOPEHHS CTaOUIBHUX 3pa3KiB COLIAJIbHOI B3a€EMOII,
0a3oBaHOi Ha (popMaTizoBaHUX IpaBUJIaX, 3aKOHAX, 3BUUKAX 1 pUTyallax; MPaBOBE Ta OpraHi3alliifHe
3aKpiIUIeHHS C()OPMOBAHMX Yy CYCHUIBCTBI (OPM TMOBENIHKH, BITHOCHMH; YTBOPEHHS HOBHUX
IHCTUTYTIB, IO PETYNIOIOTHh Pi3HI (OPMH JIOACHKOI MISUIBHOCTI — EKOHOMIYHOI, COIIaJIbHOI,
nyxoBHO1! [3]

B 1mpomMy KOHTEKCTI AJi1 HAYKOBIIIB 1 MPaKTUKIB, MPEIMET HAYKOBOI Ta aHAIITHYHOL
TISUTBHOCTI SIKMX TOB’SI3aHUHM 3 1HCTUTYIIIOHAI3AIIEI0 MyOJIYHOTO YIPABIiHHA B YKpaiHi, TOCTPO
MOCTa€ TMHWTAHHS: SKAa CHOTOJHI POJIb JEp’KaBHM B 1HCTUTYILIOHAJI3aIlli CHUCTEMHU MyOJIiYHOTO
YIPaBIIiHHS; BPAXOBYIOYH BHYTPIIIHI 1 I100aMbHI BUKIUKA 151 Y KpaiHH.

OCKUIbKY Cy4JacH1 IEMOKpPAaTUYHI CYCTIIBCTBA CIIPSMOBaHI Ha TpaHC (hopMati3alliro BiITHOCHH
MK CYyCHUIBCTBOM, TO TAKUH Mi/IXi/, HA HAIIY JYMKY, TIOBUHEH 3a0€31eUyBaTUCh CTBOPEHHSIM HOBUX
dbop™ 1 KpuTepiiB BIUIMBY TPOMAJSH Ha JIepPKaBHO-YIPABIIHCHKI Ipolecu. A 1e, B CBOIO 4epry,
BUMAara€ yJOCKOHAJICHHS ICHYIOYMX Ta CTBOPEHHS HOBHX IHCTHUTYIIHHMX OCHOB ydYacTi
IPOMAJICBKOCTI Yy BHUPOOJIGHHI MyOJIIYHOI MOJITUKH Ta TMPUHHATTS YNPaBIIHCHKUX pIlIECHb,
THCTUTYIIIOHAJTI3AII] B3aeEMO/I1 BIaau Ta Oi3HECY, MOCWICHHS 1HCTUTYIIOHATI3AIlli CIIPOMOXHOCTI
OpraHiB Jep>KaBHOI BIaJM Ta MICLIEBOTO CaMOBPSAYBaHHS, a OTXKE 3MiH B CHCTE€MI MOJITHYHUX 1
aZIMIHICTPAaTHBHO-YIPABIHCHKUX IHCTUTYTIB Ta GOPMYBaHHS HOBOI MOJIEINI iX B3a€EMOBITHOCHH.
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THOJISIIAHI OUIKYBAHHSA SIK KAHAJI ®OPMYBAHHS KPHA3H JJOBIPH 10
IHEHTPAJIBHOI'O BAHKY!

Bbypak A.B., k.e.n., 0oyenm kagedpu Qinancis, OaHKIiBCbKOI cnpasu i cmpaxy8anHs
Jlacykosa A.C., k.e.n., cmapuiuil 6uxnaoay kageopu Qinancis, 6AHKIBCbKOI cnpasu i cmpaxyeanis
Hupynuxk C.B., acnipanm kageopu ynpasninus
Cymcwvroeo oeparcasrozo ynieepcumemy, m. Cymu

Y naHOMy JOCHIUKeHHI KaHamu (opMyBaHHS KpU3M JIOBipM (Hajaldi — KaHaJIM)
PO3IIIAIATUMYTHCSI B MeXaX IMepefaBalbHOIO0 MEXaHI3MYy B €KOHOMIIl, SIK CYKYIHICTbh 3MIHHHUX
(;aHIIOTM) Yepe3 [Ky CyCHiJbHA JOBipa BIUIMBaTMME Ha (iHAHCOBUI cexTop. [HIIMMM clioBamH,
BHSIBJICHHSI KaHAJIB € CTPYKTYPHUM MIAXOJIOM JI0 JOCTIPKCHHS KPHU3U JOBIpH Yy (iHAHCOBOMY
cekTopi KpaiHu. IIoHATTS «IoBipa» y (piHAHCOBOMY CEKTOpi CIYr'ye METOJOJIOTIYHUM Oa3zucoM
JTOCITIJKEHHS, € ORI TEOPETHYHOIO AKICHOIO KaTEropi€lo, a 3 METOIO 11 EKOHOMIKO-MaTEMaTHYHOTO
MO/ICJIFOBAHHS BUMAaraeTbcs 3aCTOCYBaHHS JIOJATKOBUX  KaTeropii MIPUKJIIAJHOTO
(«IHCTpYMEHTAIFHOTO») XapaKTepy, HANPHKJIAd, «BIEBHEHICTh» Ta «OUIKYBAaHHSI» EKOHOMIYHUX
areHTiB, OMEpPYBaHHS SIKUMH J03BOJsi€ (hopMani3yBaTH CTaH CYCIIIbHOI JOBIpH 10 (iHAHCOBOTO

! Te3u miArotoBneHO B paMKax BUKOHAHHS HAYKOBO-IOCITIAHOI pOGOTH MOJNOAMX HAYKOBIIB Ha TeMy «EKOHOMiKO-
MaTeMaTUyHe MOJEIIOBaHHS MEXaHi3My BIJIHOBJICHHS CYCHIUIBHOI JOBipM 10 (IHAHCOBOTO CEKTOPY: 3alopyka
eKOHOMI4HOI Oe3nexku Ykpaium» (HoMmep aepxk. peectpauii 0117U003924)
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CeKTOpY KpaiHu. BucOkuii piBeHh BIEBHEHOCTI EKOHOMIYHUX areHTIB BigoOpakae ONMTHMI3M
CTOCOBHO MaMOyTHIX TEPCIEKTUB PO3BUTKY €KOHOMIKH B IIJIOMY, a ¥ BiJTaK, MEPEIyMOBH IS
MIBUIICHHS PIBHS JOBIPH, BIIMOBIAHO — HHU3BKMHA — TECHMI3M — HEIOBipa. Binrak piBeHb
BIICBHEHOCTI Ta HACTPOT EKOHOMIYHUX areHTIB JICTEPMIHYIOTh iX MalOyTHIO ITOBEIIHKY, B TOMY YHCIII
1y ¢piHaHCOBOMY CEKTOPI.

TpamuimiiiHo KaHal OYiKyBaHb €KOHOMIYHHMX arceHTIB PO3TJIANAETBCA B  KOHTEKCTI
TPAHCMICITHOTO MeXaHi3My MOHETapHOi MOJITHKH LEHTPAIbHOTO OaHKy MOpSA 3 TaKUMH SK
KPEIMTHUN KaHaJl, KaHAJIM MTPOIICHTHOI CTaBKH, I1iH aKTUBIB. TOOTO €KOHOMIYHI OYiKYBaHHS arcHTIB
BUCTYNAIOTh 00’€KTOM BIUTUBY 3 OOKYy 3aCTOCYBAaHHS MOHETAPHHX IHCTPYMEHTIB, TOOTO BIUIUBY
LEHTPAJIbHOr0 0aHKy Ha JMHAMIKy CIOXKHBaHHSA, 3a0IlaJKeHb, IHBECTHLIH areHTiB. BogHouac
HE/IOCTaTHBO Ha CHOTOJHIIIHIA J€Hb € JOCITIDKEHUM MHUTAaHHS 3BOPOTHOTO BIUIMBY — OYiKyBaHb
arcHTiB Ha MOHETapHY IOJITHKY Ta €(QEeKTHBHICTb TPAaHCMICIHHOTO MeXaHI3My, CTaOlIbHICTh
(iHAHCOBOTO CEKTOPY KpaiHW, B TOMY YHCII Yepe3 JOBipy A0 OaHKIB SIK OCHOBHHUX (hiHAHCOBUX
MMOCEPEIHUKIB. 30KpeMa, HAsSBHICTh HETaTHMBHUX (MECHMICTUYHUX) OYIKYBaHb arceHTIB OKpIM
MOPYUICHHS Jii TpaHCMICIHHOTO MeXaHi3My (HampuKial, BiACYTHICTh peakiii Ha 3MiHY MPOIEHTHOL
CTaBKH 4epe3 HEelOBIpY /10 LIEHTPalIbHOTO OAaHKy Ta Horo niit), HIBEIIOBaHHS BIUIMBY MOHETApHHUX
IHCTPYMCHTIB, MOK€ BHUKJIHMKATH Jectalimi3amiiiHi mnpomecu Yy (iHAHCOBOMY CEKTOpi Ta
CIIPOBOKYBAaTH KPHU3Y JOBIPH J10 HHOTO Ta OAHKIB 30KpeMa.

B exoHOMIiYHIif Teopii OYiKyBaHHS € HAWBAKIMBIIIIMU 0a30BUMH €JIEMEHTAMH €KOHOMIYHO1
MOBEJIHKU, OCKUIBKA BOHM TOB'A3aHI 13 CTaBJICHHSM, JJyMKOIO YU CY/DKEHHSIMH, 3aCHOBAaHUMH Ha
MOYYTTAX 1 BiAOOpakaloTh TOTJISAM areHTa Ha MaiOyTHi €KOHOMIYHHHA PO3BHTOK. Buxomsum 3
0COOMCTHUX MOTIISAIB, 11 IYMKH MOKYTh MOPOJHKYBATH XBUJIl ONTHMI3MY Ta IECUMi3My (HAaCTpOiB) Ta
BiJOOpaXaTUCh Yepe3 JUHAMIKY BUTPAT Ha CIIOKUBaHHS, 3aiHATICTH Ta BBII.

Ha cporogHimHiii JeHb OCHOBHOI MEPEIyMOBOIO CYCHUIBHOI NOBipH 10 (DiHAHCOBOTO
CEKTOpYy € #oro crabinbHe (YHKI[IOHYBAaHHS. 3aBIaHHS 3a0e3MeUYCHHs I[IHOBOI Ta (iHAHCOBOI
cTabinpHOCTI oKIaaeHo Ha HanioHnanbHuii 6aHK YKpaiHu, AKUil B yMOBax pexuMy 1HQISLIHHOTO
TapreTyBaHHs OPIEHTOBAHUN Ha YNpPAaBIIHHA IHQIALIHHUMHU OYIKYBaHHAMHM cycniibcTBa. LliHOBa
CTabUIbHICTh Oyae JOCATHYTa JHUIIE TOAl, KOJM MOXHa Oyle CTpUMYBATH IIHOBI OYiKyBaHHS.
[H}nsuiiiHl oviKyBaHHS € HE JHIIE 1HANKATOPOM MaiOyTHBOI 1IHOBOI AWHAMIKH, a i MOKa3HUKOM
HEBU3HAYEHOCTI Ta JIOBIpH J10 (hiHAHCOBOT'O CEKTOPY B 0CO01 LIEHTPAIBHOT0 OaHKY Ta HOro IpoIIOBO-
KpeauTHol moBipu. O3HaKOW JOBIPH € MaKCUMalbHE 30JIM)KEHHS TIMOKa3HMUKIB 1HQISAIIAHUX
OYiKyBaHb Ta 3aIUIAHOBAHOTO LIEHTPAJbHUM OaHKOM piBHA 1HMIALI] — Taprera, 110 Y CBOIO 4epry
BHU3HAaua€e €(EeKTUBHICTh PETYISITOPHUX 3aXOJIB Yy TpOILIOBO-KpeAWTHIN cdepi. Binrak cyrresi
BIIXWJICHHS I1HQISMIHHUX O4YIKYyBaHb CYCHUIbCTBA BiJ TapreTy BKa3ye Ha BHCOKHUN piBEHb
HEBH3HAYEHOCTI B CYCHUIBCTB1, BTpaTy JOBIPH J0 LIEHTPAIbHOI0O OAHKY Ta HOr0 rpOIIOBO-KPEIUTHOI
MOJIITUKY, Ta, SIK HACHiJOK, BTpaTy 3 OOKYy IIEHTpaJbHOro OaHKy KEpOBAaHOCTI HaJ IpOLEecaMu
dbopmyBaHHS OYIKYBaHb EKOHOMIUYHHX areHTiB. Binrak 1HQIAINHI OYIKYBaHHS € KaHAJIOM
(dbopMyBaHHS KpU3H JOBIPU 0 IEHTPATBHOTO O0aHKY 3 MO3MIIi] 3a0e3MeyeHHsl I[iIHOBOi CTa01IbHOCTI
KpaiHu.

Ananiz 1HQUAUIAHUX HaAcTpoiB B YKpaiHi, 30KpemMa po3puBIB MK 1HQIALIHHUMEI
OYIKYBaHHSIMHU Ta peabHOIO 1H(IIALIEI0, 1a€ MOKIMBICTE YMOBHO BUOKPEMUTH MEPIOAN: «IIIHOBOTO
ONITUMI3MY» — KOJIH 1HQUIALIIHHI OUiKYBaHHS 3aHIKEHI, Ta «IIIHOBOT'O MIECUMI3MY» — KOJIU 1H(IIAIHHI
OUlKYBaHH$ 3aBUIIEHI, TOPIBHAHO 3 peanbHo0 iHpsiero. [IpoBenenuii ananiz Ha JaHUX Y KpaiHu
moA0 IHQIAMIHHUX HACTPOIB JOMOrocnoaapcTs Ta 6i3Hecy B Ykpaini 3a 2014-2019 pp. cBiauuTH,
10 MEPION «IIIHOBOTO ONTUMI3MY» Ta «I[IHOBOTO MECUMI3MYy» CIIBIAAAOTh JIJIsl JOMOTOCIIOIAPCTB
1 613Hecy, OJHAK CIi BIAMITUTH OUIBIITY CXMJIBHICTD JOMOTOCIIOAAPCTB 10 IECUMI3MY Ta Oi3Hecy —
710 OTNITUMIZMY.

AHai3yl0UM NEepioid «IIIHOBOTO ONTUMI3MY» B YKpaiHi, CIiJl 3a3HAUUTH, 10 OCHOBHOIO
MPUYMHOIO 3aHIKEHUX 1HQIALIHHUX OYIKYBaHb € IEpIIl 3a BCe MIKOBI (Ta BIANOBITHO HEOUIKYBaHI)
3Ha4yeHHs 1Al y 2015 p. (B piunomy BuMipi iH(IsAis npuckopunacs 3 24.9% y rpyasi 1o 58.4%
y TpaBHi), 00yMOBJICHI JICBaJIbBAIlI€I0 TPUBHI Ta MigBUIIEHHIM TapudiB y cepi KKX. [Hmmii nepion
«IIHOBOTO ONTHMi3MYy» — 2 monoBuHa 2017 p. Ta 1 monmosuna 2018 p. — TakoX XapaKTepU3yeThCS
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MPUCKOPEHOIO 1HQIALINHOI JUHAMIKOIO 32 PaXyHOK CYTTEBOTO ITiJIBUIICHHS YPSIOM COLaJIbHUX
CTaHJAPTIB 1 3MIHM B JEpKaBHIM TOJITHII CYOCHIIIOBaHHS IOMOTOCIIONAPCTB, Ta, K HACTIIOK,
3pOCTaHHS CIIOKMBUYOTO MONUTY 1 PyHIaMEeHTaIbHOTO iH(IsIIiHOTO THCKY. [lepionn X «11iHOBOTO
MECUMI3MY» JO3BOJISIFOTh IPHITYCTUTH, IO OCHOBHHM ()akTopoM (OPMYBaHHS 3aBHUIIECHUX
1HIALIHHUX O4iKyBaHb € (pakTUYHA TUHAMIKA iHQIILIT B TONepeiHi nepioau, TOOTO CIOCTepiraeMo
1ppalliOHANIbHICTh TPUUHSATTS PillICHh EKOHOMIYHUMH areéHTaMH 4Yepe3 «aJalTUBHI CIOAIBaHH) —
EKOHOMIUHI areHTH (OPMYIOTh OYIKYBaHHS TMOIIMPIOIOYM MHUHYI TEHAEHIIl, IOCBia (BUCOKa
iHIAIIS B TONIepeiHI Tepioin) Ha MaitoyTHe. He3Baxkaroun Ha 3arajbHUN TTO3UTUBHHUHN TPEH IS
HamionanbHoro 0anKy y BUTIISAL 3HIDKEHHS 1HOAiHUX ouikyBanb 3a 2014-2019 pp. Ta po3puBiB
MDK 1HQIAIIHHUMEA OYiKYBaHHSIMU Ta 1HOIALIEO (110 03HAYa€ MAKCUMAJIbHE 3a IeP10] JOCI1HKEHHS
BiJIHOBJICHHS JIOBIPH JI0 IIEHTPAJIILHOTO 0aHKY Ta 3a0e3MeUYeHHs [[IHOBOI CTa0IIbHOCTI) aKTyaIbHUM
3QIMIIAETHCSA TUTAHHS YMPaBIiHHSA 1HQIAMIHHUMHA OYIKYBaHHSIMH 3 METOK YHHMKHEHHS CITipaii
iHAniiHNX ouikyBaHb. [IpoBenenuit VAR-anani3 iHQuAMIAHUX O4YiKyBaHb B YKpaiHi /J103BOJIUB
CTBEPKYBATH, 1[0 HAWOILIBIITUMH IIIOKAMU JJIS IIHOBUX OUYiKyBaHb O13HECY CJIiJ] BBAKATH JUHAMIKY
3apo0iTHOI TUIaTH, siKa popMye Oe3rmocepeTHbO BHYTPILIHIN CIIOKUBYUI TOMUT HA TOBAPH/TIOCITYTH
0i3Hecy, Ta 1HQUIAILINHI OYIKYBaHHS TIOMEPEAHIX TMepio/iB — TOOTO BMHUKAETHCS MEXaHI3M
HEepaIiOHATHHOTO IPUMHATTS PIlIEHb — «aJAITUBHOTO HABYAHHS» — OPIEHTAIlI] HA MUHYJIMH TOCBIJ,
a He Ha peajibHy JIMHAMIKY MTOKa3HUKIB.

He3Bakarouu Ha Te, 10 OCHOBHUM ITOKa3HUKOM I[IHOBOI CTa01IbHOCTI B KpaiHi Ta BUITOBITHO
cTabiIbHOCTI (PIHAHCOBOTO CEKTOPY BBAXKAETHCS PIBEHB 1HIIAIII, a 3 TOUKHU 30py GOpMYyBaHHS KPU3U
JOBipH — 1HOIAINAHI 0YiKYBaHHS, BCE K TaKHA BOKIIUBE MICIE TTOCITA0Th JIeBabBaIliiHI PU3UKH Ta
BIIMOBIAHO OuikyBaHHS areHTiB. Lle moB’s3aHO mepemyciM 3 TUM, IO PEXKUM 1HOIAIAHOTO
TapreTyBaHHs B YKpaiHi € JOCTaTHhO HOBUM ITJIXOJIOM [0 IPOBEICHHS TPOIIOBO-KPEAUTHOT
NOJIITHKY Kpaiau — 3 2015 poky, a TpUBaJIHii IEpio]T 3aCTOCYBaHHSI PeXKUMY (DiIKCOBaHOTO BAIFOTHOTO
Kypcy OOyMOBHUB BHKOPHCTaHHS OOMIHHOTO Kypcy JAoiapa SK iHIWKaTopa-3aMiHHUKa IiHOBOI
cTaO1IBbHOCTI B KpaiHi, a i BiATaK JOBipH 10 OaHKIB Ta (JiHAHCOBOTO CEKTOPY B LILIIOMY.

KOMYHIKATUBHO-MOBJIEHHEBA KOMIIETEHTHICTh MAMBYTHHOT' O
MEHEKEPA-YITPABJITHLI S
Hewepem O.1., k.¢p.1., ooy. kagheopu ncuxonoeii H/Y imeni Muxonu I'ocons, m.Hiscun

[Ipodeciiina mncuxosjoriyHa KOMIIETEHTHICTh MalOyTHBROTO MEHeIKepa Tmepeadaydae
CYKYIHICTb IIIJIOTO Py SKOCTEH 0COOUCTOCTI, SIKi 103BOJIAIOTH YCHIIIHO pPO3B’sI3yBaTu Mpodeciiini
poGsieMy 1 TUIOBI MPOQeECiiiHl 3aBAaHHS, 110 BUHUKAIOTh Y pEalbHUX CHUTYyAIlisIX MOBCAKIEHHOL
JISUTBHOCTI 3 BUKOPUCTAHHSM 3HaHb, )KUTTEBOTO JIOCBIAY 1 3710HOCTEH Ta 3a0e31euytoTh e(eKTUBHY
B3a€EMO/IIIO 3 TapTHEPAMH B MPOIIEC] PO3B’sI3aHHS YIPaBIIHCHKUX 3a/1a4.

OpHi€er0 3 yMOB, IIO Ma€ BIUIMB Ha SKICTh NpodeciiiHOl MisNIBHOCTI, HE3aJeKHO BiJ
cremiamizamii MeHemKepa, € piBeHb CHOPMOBAHOCTI KOMYHIKATHUBHO-MOBIIEHHEBUX YMIHb.
KoMyHIKaTHBHO-MOBJICHHEBA KOMIIETEHTHICTh BHUPAXAETHCS Yy 3AAaTHOCTI JIIOJWHU aJIeKBaTHO
OIlIHIOBaTH ce0e, CBOE MICIe cepe]l 1HIIUX JII0/IeH, MPaBUIbHO BHU3HAYATH OCOOMCTICHI SIKOCTI M
eMOIil{HI CTaHM MapTHEPIB IO CHIJIKYBaHHIO, MPOTHO3YBAaTH MIXXOCOOMCTICHI mojii, oOupaTtH i
3MIMCHIOBATH aJIeKBaTHI CLIOCOOM BCTAHOBJIEHHS CTOCYHKIB 3 OTOUYIOUHUMHU, peajli3yBaTH IIi CIIOCOON
y TIpolLieci MOCTIHHOIT B3aeMO1ii 3 HUIMH, CIUPAIOYHCh HA JOCKOHAJI MOBJICHHEBI HABUYKH, BOJIOIF0UN
BHCOKOIO KYJBTYPOIO MOBJICHHEBOTO CIIUJIKYBaHHS. MU BBaKaeMo, IO HEMae MOTpeOU pi3Ko
PO3MEXOBYBATH MOHATTS «KOMYHIKAaTHBHA KOMIETEHTHICTB)» 1 «KYJIbTypa CHUIKYBAaHHS», OCKIUIBKH
camMe CJIOBO «KOMIIETEHIIIS» O3Havae «100py 00i3HAHICTh 13 unM-HeOyap» [1, ¢.874], HasBHICTH
3HaHb B SKi-HEOyIb Tamy3i, BIAMOBIIHO, KOMYHIKATHBHA KOMIETEHIIis] — 1€ JOCTAaTHHO BUCOKHIMA
piBEHb YMIHHSI BECTU PO3MOBY, KOMYHIKaIif0. [IOHATTS K «KyJbTypa MOBJIEHHEBOTO CILIKYBaHHS»
BiJJoOpaxkae OJIHY 13 CTOPIH KYJIbTYpH CIIIKYBaHHS B LIJIOMY, SIKa 3HaYHO IIUpIIA 3a BepOalbHy.

KoMyHikaTBHa KOMIETEHTHICTh CTYJCHTIB PO3TIISAAETHCS HAMHU K 00’ €KTHBHA O3HAKa X
TOTOBHOCTI 110 mpodeciifiHoi MisIbHOCTI, 1 TOMY HEpIIMM KpPOKOM Ha HUIAXY OBOJOAIHHA
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KOMYHIKaTUBHOIO KOMITETEHTHICTIO Ma€ OyTH YCBIZJJOMJICHHS CYTHOCTI JJA@HOTO TOHSTTA. 3 METOIO
BUBYCHHS YSBJIEHb MaHOYTHIX MEHEDKEPIB PI3HUX CIEMIAIbHOCTEH TMPO KOMYHIKATHBHY
KOMIIETEHTHICTh MEHeJKepa CTyACHTaM-MaricTpantam OyJo 3alpOlNOHOBAaHO CKJIACTH CIHCOK
yMiHb, HaBUYOK 1 SKOCTEH OCOOHMCTOCTI, 3a SIKUMH MOXXHAa CBIIUYUTH MPO PIBEHb PO3BUTKY
KOMYHIKQTUBHOI KOMIIETEHTHOCTI 1 SIKHMU TTIOBUHEH BOJIOIITH MAaHOYTHIN KepIBHUK ISl 3A1HCHEHHS
e(heKTUBHOI MpoeciiHOI MIsNIBHOCTI, a TaKOX CIPoOyBaTH CHOPMYITIOBATH BU3HAYCHHS ITOHSTTS
«KOMYHIKaTUBHA KOMIIETEHTHICTh». B ommTyBaHHI B3suln y4acTh 87 CTYACHTIB-MEHEIKEPiB
HixxuHCBhKOTO AepKaBHOTO yHIBepcuTeTy iMeHi Mukomu ['oroJisi.

JaHi noCHiJKeHHsT AO3BOJIAIOTH Bi3HAYWTH JOCHUTH IIMPOKY PO3KUAAHICTH Y BIATOBIISAX
CTY/IEHTIB IIPU BU3HAYEHHI KOMYHIKaTUBHUX sIKOCTEH MeHepKepa. | Bce )k y3arajabHEHHs pe3y/bTaTiB
3acBiUy€e psja SIKOCTEH, sIKi OynM Ha3BaHi OUTBIIICTIO ONMUTYBAHUX: 3HAHHS MPEIMETY PO3MOBH —
36%, noriuauii BuKiIaa ayMok — 31%, yminHs 3amikaButd — 29%, yMmiHHS cniakyBatucs — 25%,
po3yminHs maptHepa — 23%, yMiHHA mosicHioBatu — 23%, komyHikaOembHicTh — 21%,
KpacHOMOBHIcTb — 20%, epynoBanicts — 18%, nodbpota — 17%, crpumanicts — 17%, cipaBe/uIuBICTb
— 16%, noBara no monuau — 15%, yminus Buciyxata — 15%, yminas migrpumata — 12%.

Cepen iHIIUX SKOCTEH Oynu TakoX Ha3BaHi: akTUBHICTH — 11%, BpiBHOBaxeHicth — 10%,
teprsaicts — 10%, BneBHEHICTH y 001 — 10%, emouiiiHicTs — 9%, onTuMi3zm — 9%, TONEpaHTHICTH
— 9%, BuxoBaHicTh — 9%, npaBuIbHE MOBJICHHS — 8%, BiAnmoBiganbHICTE —7% Ta iH.. He3naunuit
BiJICOTOK Y BIJIOBI/ISIX CTY/ICHTIB OTPUMAJIH TaKi SAKOCTI, K 0arare MOBJICHHSI, TOYHICTh MOBJICHHSI,
€MIIaTIHHICTh, CIOBHUKOBHH 3ariac, apTUCTH3M, OpraHi3aliiiHi BMiHHS.

Sk 6aumMo, TOJIOBHA yBara CTYACHTAaMH MPUIIJICHa TAaKUM NPOQPECIifHO BaKIHMBUM SKOCTSIM,
AKi 320€3MeuyI0Th ONTUMAIIBHUN MPOoIleC KOMYHIKaTUBHOI B3aeMOJI1 y AissibHOCTI. ToAi sk BIacHe
KOMYHIKaTUBHI 3MI0HOCTI 10 CIUJIKYBaHHS — YMIHHS BCTAaHOBHTH KOHTAKT 3 MapTHEPaMH, 3HAUTH
MiIX11 JO0 KOXKHOTO 30KpeMa, B3a€EMOIOBara, TAKTOBHICTh Ta iHIII — 3aiiMalOTh y IbOMY MEPENiKy
JPYTOPSIIHI MICIS, IO CBIAYUTH PO HEJOCTATHE PO3YMIHHS CTYACHTAMHU CHCHH(IKK TisTTBHOCTI
MEHeJ[Kepa sIK KOMYHIKaTUBHOI 3a CBO€IO MPHUPOJIOI0. 30BCIM HE3HAYHUHM BIJICOTOK i3 3arajlbHOTO
yyciia BIA3HAYEHHUX SKOCTEW OTpUMalM XapakTepUCTHKH MOBJIEHHS MEHe[kepa. Biamosini
J€MOHCTPYIOT JIMIIIE 3arajibHe YsSBJICHHS PO «KPACHOMOBHICTBY, a MPO(ECIiHO BaXKIIMBI CKJIaJJ0BI
i€l SKOCTi, Ha Kallb, HE HA3WBAIOThCA. barato HEOOXiAHMX y poOOTI MEHEeHKepa 3 MapTHEpaMHu
SAKOCTeH, K HaNpuKiIaJ, BOJOAIHHS 3aco0aMH IMEpEeKOHAaHHS MapTHEpa, YMIHHS NPOTHO3YBaTH,
nepeabavaTd 1 po3B’A3yBaTH KOH(IIIKTHI CHTyamii Ta TOA. B3arajdi He Oynu BiJ3HAYEHI
onuTyBaHUMH. OTXe, MOXEMO 3pOOMTH BHMCHOBOK IpO Te€, IO YSIBJIEHHS CTYACHTIB IpO
KOMYHIKaTUBHY KOMIIETEHTHICTh JJOCUTH PI3HOMAaHITHI 1 B1JOOPa’Kal0Th yCl CTOPOHM CHUIKYBAaHHS,
ajie He € MOBHUMHU. MallOyTHIM MeHeIKepaM BJiacTUBE OLIBIIOI MipPOI YaCTKOBE YCBIIOMIIEHHS
POJIl KOMYHIKAaTHUBHHMX XapaKTEPUCTUK MEHEIKEpa SIK KEPIBHUKA, SIK1 3yMOBIIIOIOTh YCHIIIHICTh HOTO
npodeciifHoT iAIBHOCTI.

PesynbraT KOHCTaTYIOUOTO €KCIIEPUMEHTY CBITYaTh TAaKOX, IO CTYJCHTH 1 caMi He 3aBXI1
JOTPUMYIOTbCS MOBHHMX HOPM 1 3BEpPTalOTh yBary Ha MOBJICHHEBI NMOMMJIKM CBOiX TOBAapUIIIB.
KomyHikaTuBHI HeBJadi, MOPYIIEHHS MOBHUX HOPM — HEPIJIKI SIBUIIA y MOBJIEHHI MallOyTHiX
MeHeJKepiB. Pe3ynbTaTH aHKETYBaHHS, CIOCTEPEXKEHHS 3a OCOOJMBOCTSAMHU CIIJIKYBaHHS Ha
3aHATTAX BUABISAIOTH HEBHCOKHMM PpIBEHb BOJIOJIHHA CIIOCOOAMU KOMYHIKATHBHOI B3aeMojii Ha
3aHATTSX MiJ 4ac NOoO0Y0BU 3B’ I3HOTO BUCIIOBIIIOBAHHS, 3BEPHEHHS J0 ayAUTOPIi CilyxXadiB Ta iH. 3a
HEOOXITHOCTI 3B’SI3HOTO YCHOTO BHCJIOBIIOBAHHS 10 TaKUX NPHIOMIB, SIK BBEACHHS Y MOBJICHHS
XYA0XKHIX 3ac00iB MOBJIEHHS (TIOPIBHAHB, MeTa(op Ta MO/I.), HOCKUIIAHHS Ha aBTOPUTETHE JKEPEIIO,
Ha 1H(pOpMaIIO 3 TOBIIKOBOI JITEPaTypH, XyJ0KHIM TEKCT Ta 1H.. CTYJEHTH 3BEpTAIOThCS HEYacToO
(Bix 10% no 30%). Buxopucranns noiOHUX NpUHOMIB Ma€ Ha METi Ypi3HOMaHITHIOBATH MOBJICHHS
MalOyTHBOTO CIeliaicTa, MIJCHIMTA TaKi KOMYHIKaTHBHI SIKOCTI MOBJICHHS, K BHPAa3HICTb,
€MOLIIHICTD 1 00pa3HICTh MOBJICHHSI.

Jnst mocmimpKeHHs IiKaBUM OyJ10 3°sICYBaHHS €TaJIOHy TapHOTO MOBJICHHS. B SKOCTI eTasiony
rapHOr'0 MOBJICHHSI CTYJI€HTH BUIUIAJIM: MOBJIEHHS y 3ac00ax MacoBoi iH(popMarlii (Ha TenebadeHH1
— KaHaJ HOBMH, Y HayKOBHMX Ta HayKOBO-TIONYJISIPHUX XKypHanax) — 25%; MOBJIEHHS BUKJIagaudiB —
20%; MOBIEHHSI BUEHHMX, OKPEMHX MOJITHYHHX MAifA4iB, MPAIIBHUKIB KyIbTypH — 5%, KIACHYHY
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niteparypy — 50%. 3a pe3ynbraTaMy aHKETYBaHHS MO>KHA 3pOOUTH BUCHOBOK IPO T€, 1110 3HAHHSAMHU
PO MOBJICHHEBY TEXHIKY SK €JIEMEHT Mpo(deCciifHO-MOBIECHHEBOT KYJIBTYPH NMPAKTUIHO HE BOJIOIIE
OUTbIIICTh CTyNeHTIB. HasBHI 3HAHHS BHIIAJKOBI 1, HAWIMOBIpPHIIIE, MAIOTh IHTYITUBHHIA,
EeMIIpUYHUI XapakTep.

PesynbraTi aHKeTyBaHHS 3aCBIAYYIOTH TaKOX, IO JOCUTh HE3HAYHA YAaCTHHA CTYICHTIB-
MaricTpiB yrneBHEHa B MOKJIMBOCTAX CBOro MoBiieHHS (7,3%) 1 OLIHIOIOTh HOTO JTOCUTH BHUCOKO,
CTUKAIOUUCh 13 TPyIHOIIAMH TNpH (GOPMYIIOBaHHI TyMOK B HE3HAHOMil ayauTopii; OLIbLIICTH
CTYICHTIB OI[IHIOIOTb CBOE MOBJICHHS KPUTHYHO, BHU3HAIOUW TPYIHOILI Y MPOIECi MOBJICHHEBOI
B3a€MOJIi, IpU NPOAYyKyBaHHI MOBIEHHS (47%); mna 44,5% CTyneHTIB MOBJIEHHS € 3HAa4HOIO
npobiemoro, a 1,2% onuryBaHUX 3i3HATUCH y TOMY, IIO HE HAJalOTh OCOOJMBOTO 3HAYCHHS
XapaKTepUCTHKAM CBOTO MOBJICHHSI.

Ha >xanp, ciin BU3HATH, 11O HE 3aBXKIW Halll CTYJACHTH IMOKU IO JEMOHCTPYIOTh PiBEHb
MOBJICHHEBOT KyJIbTYPH, JOCTaTHIN JJIsl yCHIIIHOT B Maiil0yTHROMY podeciiHoi MisIbHOCTI. AHAaI3
MpoBeACHOT poOOTH 3 BHU3HAYEHHA PIBHA NpodeciiiHO-MOBIEHHEBOI KYJIbTypH MaWOyTHIX
MEHE[KEpIB JO03BOJIMB BHSIBUTH PsI TUIOBHX TIOMIJIOK 1 CKJIAacTH Kiacu(ikamilo HaHOUIbII
MOIIMPEHUX 3 HUX, HI0 J1aJ0 MOXJIMBICTh BHU3HAYUTH HAIMpPSIMH BJIOCKOHAJICHHS MOBJICHHEBOI
KyJIBTypH MaricTpiB THX CHEIalbHOCTEH, SIKi CTOCYIOThCs cepu ymnpaniinag. Cepen HaHOLIbII
YaCTOTHUX TMOMHJIOK Y MOBJICHHI MariCTpiB MOKHa Ha3BaTH: (OHETUKO-OpQOEMiuHI MMOMUIIKH,
MOB’s13aHI 3 BUKPHUBJICHHSAMH Yy BHMOBI Ta ITOCTAHOBIII HAaroiocy, JIEKCHYHi, SIKi CBIAYaTh IPO
HE3HAaHHS HOPM CIIOBOBJKHMBAHHS, CIIOBOTBOPYI Ta BIAMIHKOBI MOMUJIKOBI BXXMBAHHS, CHHTAKCUYHI,
SK1 BKa3ylOTh Ha HE3HaHHS HOPM BUOOPY CHHTaKCHUYHOI MTOOYIOBH.

Ha cporomHimHiii JeHP MOBJIEHHS MaricTpiB 3aiuiiae Oaxkarw Kpamjoro. Ilopsia i3
Hec(OPMOBAHICTIO BIIacHE MPO(ECiHHOrO, PUTOPUYHOTO KOMIIOHEHTIB MOBJICHHS MAaHOYyTHIX
MeHeKepiB, MOTpedye BIOCKOHAICHHS 1 ICUXOJIOTTYHUI KOMIIOHEHT, KUl BKJIIOYa€ B ceOe 3HAHHS
ocobimMBOCTEH TMpodeciiHO-CIIPSIMOBAHOTO MOBJICHHS MEHEIKepa o0paHoi cdepu IisUTbHOCTI,
3HaHHA OCHOB oprasizauii mpodeciiHOro CHiIKyBaHHSA 3 MapTHEpaMu, 3HaHHS (OpPM 1 METOIIB
CaMOBHMXOBAaHHS, CaMOBJOCKOHAJICHHS, CaMOpPO3BUTKY B cdepi KyIbTypu mpodeciiiHoro
CNUIKyBaHHA. Bummii HaBuasbHUM 3aKia] MOBUHEH YIOCKOHATIOBAaTH MIATOTOBKY CHEILIaJIicTa,
KOMIIETEHTHOI'O HE TUIbKH B MPOQeCiiiHOMY, aje 1 B KOMyHIKATUBHOMY BiJTHOILIEHHI.
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KOHKYPEHTOCITPOMOKHICTb ATPAPHOT O NIAITPUEMCTBA ITPU
3JIIMCHEHHI 30BHINIHbOEKOHOMIYHOI JISITBHOCTI
Yunceecvka T.B,. cmyoenmxa,

Hayionanvuii asiayivunuii ynisepcumem, m. Kuis, Yxpaina

KonkypeHlIlis B pUHKOBIH €KOHOMIIIi - OJMH 3 €JIEMEHTIB, 10 3a0e3MeuyroTh MiABUIICHHS
€KOHOMIYHOT €()eKTHBHOCTI BUPOOHHUIITBA, KOTO TEXHIYHOTO PiBHS, SKOCTI MPOAYKIIi 1 (POPMYIOTH
ONTUMAJIFHY TOBapHY CTPYKTYPY CUIBCHKOTOCIIOAAPCHKOTO MiANpUEMCTBA. ToMy KOXeH CyO'e€KT
TOBAPHOTO TOCIIOIAPCTBA MIOBUHEH OYTH KOHKYPEHTOCITPOMOXKHHM. Lle BracTuBicTh 103BOJISTE HOMY
BECTH Ha 3apyOIKHOMY PHHKY O0pOTHOY 3 1HIIUMHU Cy0'€KTaMU TOCIIOIAPIOBAHHS HA BUT1IHUX IS
cebe yMOBax BUPOOHMIITBA, 30yTY 1 KyIiBJIi TOBAPiB 1 OTPUMaHHSI MaKCUMaJIbLHOTO TPHOYTKY.
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KOHKYpEeHTOCTIPOMOKHICTh arpapHUX MiAIPUEMCTB (OPMYETHCS MiJ BIUIMBOM IOMHTY Ta
MPOMO3MINi 1X TPOAYKIii HAa PHUHKY 1 BpaxOBye ONTUMAJbHE TIOE€JHAHHA PHHKOBOTO
CaMOPETYJIIOBaHHS, JIePKABHOTO PETYIIOBaHHA 1 MiATPUMKUA. OCTaHHS € OJHHM 3 TPHOX BEKTOpIB
Jep>KaBHOI ~arpapHoi IOJITUKM, HampaBieHoi Ha 3a0e3neueHHs NpUOYTKOBOCTI Traiy3el
POCIIMHHUIITBA 1 CUTBCHKOTOCTIOIAPCHKUX MIANPHUEMCTB, MOXKIIMBOCTI 3/11IHCHIOBATH HUMHU PO3IIHPEHE
BIATBOpEHHsA. 3 1HIIOro OOKy, 3MIIHEHHS KOHKYPEHTHHX IIO3MIIH CUIbCHKOTOCIIOAAPCHKOTO
HiANMPUEMCTBA JIO3BOJISIE BHUPIMIMTH LIIHH psii TpodjIeM MaKpOEKOHOMIYHOTO XapakTepy, LIO0
Hajexath 10 chepu 3arajibHOJEP)KaBHUX EKOHOMIYHUX IHTEpEeCiB 1, 30Kpema, 3a0e3TledeHHs
€KOHOMIYHOI Ta MPOJIOBOIBYOT OE3MEKH.

KoHkypeHTHI  mepeBard  BITUM3HSHUX  arpapHuX  IAOPHUEMCTB -  CyO'eKTIiB
30BHIIIHBOCKOHOMIYHOI iSUTBHOCTI 320€3MeUyI0THCS IEPEBAKHO 32 PAXyHOK PECYPCHUX JDKEPET, SKi
(hOpMYIOTBCS Ha PI3HUX PIBHIX €KOHOMIYHOI CHCTEMH 1 00'€IHYIOTHCS B HACTYITHI TPYITU: MPUPO/IHI
pecypcu, MaTepialibHi pecypcd, JIOACBKHMIA Kamitai, ¢iHaHcoBi (IHBECTHLIWHI) pecypcH,
oprasizariiiui pecypcu, iHbopmarlliiiHi (iIHTEeJIeKTyalabHl) PECypcH, IHCTHTYIIOHAILHUN (HaKTop,
iH(ppacTpyKTypa. 3aIeKHO BiJ] XapakTepy il JaHi [Kepena mapo3aUISIOThCS Ha JDKepesa MpsMOTo
Ta HEeTPSIMOTO BIUIMBY, MacIITa01B Jii - Ha 3arajibHi 1 0COOIUBI, CTYIEHsI PO3BUHEHOCTI - Ha JKepesa
HIDKYOTO 1 BUIOTO MopsiaKy [1, c. 125-128].

ANbTEepHATUBHICTh Ta OaraToBapiaHTHICTh HAMPSAMIB MO3UIIIOBAHHS MIAIPUEMCTBA Y cdepi
KOHKYPEHTHHUX IIepeBar, moTpeda onThMisamii pecypCHOro MOTEHILIaTy 1 yIpaBliHHS KamiTaaoMm
OOIPYHTOBYIOTH CUCTEMHICTh CTPATET14HOTO IJIaHyBaHHS 3a0e3neueHHs e(peKTUBHOCTI (hOpMyBaHHS
KOHKYPEHTHHUX IepeBar. AaNTHBHA O KOHKYPEHTHHX IIepeBar €KOHOMIYHA MOJITHKA y (opmi
cTpaTerii KOHKYpeHLIi € yMOBOIO peanizalii e(QeKTHBHOrO TOCHOJAPCHKOTO MEXaHi3My
HiANpUEMCTBA. Y TAKOMY BUTIIAJIKY iICHY€ HEOOX1THICTh PO3POOKH MOETATHOI CUCTEMH CTPATET1YHOTO
YIPaBIiHHSA KOHKYPEHTOCHPOMOXKHICTIO MiJINPUEMCTBA, SKa O ypaxoByBaja 0a30Bi BHUMOTH,
migcuiaoBadi  e(EeKTUBHOCTI, (DaKTOpW PO3BUTKY Ta IHHOBAIIMHOTO MOTEHIIANy e()eKTUBHOCTI
(bopMyBaHHS KOHKYPEHTHHX IepeBar.

Buxoasiun Ha 3apyOiKHHIM PUHOK, HIANPUEMCTBO BCTYNA€ B YMOBH JKOPCTKOI MIXKHAPOJIHOT
KOHKypeHIi. ¥ IMX yMOBaX MOXHO YCHIIIHO MPAIlOBaTH TUIBKM 3 BUKOPHCTAaHHIM CY4YaCHHUX
METOJIIB yNpaBIiHHA. 3apyOiKHI PUHKHU MPEA'SBISIIOTh IIJBUIEHI BHUMOTU J0O MPONOHOBAaHUX
TOBapiB, X YHAKOBI, MOCIYT, pekiamMu 1 T. 1. Lle MoB'A3aHO 3 JKOPCTKOIO KOHKYPEHIIEI MiX
¢ipmMamMu - BUPOOHHMKAaMH TOBapiB 1 JOMIHYBaHHSM Ha «PUHKY MOKYMIIB», TOOTO MOMITHUM
HAUTAIIIKOM MPOTO3HUIIiT Hax momutom [4, ¢. 215-219].

[TinnpueMcTBaM HEOOX1IHO MOCTIHHO BIACTEKYBaTH 1 pearyBaTd Ha OyAb-siKI 3MiHH, IO
BiJIOYBarOTbCsS B KOHKYPEHTHOMY CEpeJIOBHIL, 11100 30eperT cBoi MO3HULlii Ha PUHKY 1 3a0e3MeunTn
KOHKYPEHTHI IlepeBaru, ToO0To afanTyBaTHUCS.

Tak, A.E. BoponkoBa 3a3Hauae, 10 «ajamnTaliss HiANPHEMCTBY» JI0 YMOB KOHKYpPEHIT
MOBUHHA 3JIHCHIOBATHCA B Ipoleci poOOTH 3 KOMILJIEKCHOTO aHali3y AiSUIbHOCTI KOHKYPEHTIB,
BJIACHOT'O TIOTEHIIIaTy MiAMPUEMCTBA Ta OLIHIII Horo e()eKTUBHOCTI, BU3HAUEHHS MO3UIIT KOMITaHii
IO B1JIHOIIEHHIO JI0 HET KOHKYPEHTaM, a TAaKOX MPHU po3poOIli cTpaTerii KOHKYpEHTHOI MOBEIIHKH Ha
PHHKY i 1 peanizamii [3, c. 14-17].

KOHKYpEeHTOCTIPOMOKHICTh arpapHoro MiAMPHEMCTBA TAKOXK MOXKHA OXapaKTEpU3YBaTH SIK
HOro MOTEHIIIHY SKICTh, SiIKa BKJIIOUAE B ceOe: [2, c. 84 - 89]

1. CopoMoXHICTh NiANIPHEMCTBA OTPUMATH PEATICTUYHY OLIHKY O4iKYBaHb L1JIbOBOI

IpyIU CIOXHMBAYIB, a TAKOXK CIIAYBAaTH 3a TEHAEHILISIMH MTOBEIIHKU CIIOKHMBAYIB.
[HImIMMU cioBaMu, MANPUEMCTBO Ma€ BMITH BYaCHO, 00'€KTHBHO 1 TOYHO OIIHIOBATH
CMOXMBYMH MOMHUT 5K 3apa3, TaK 1 MPOTHO3YBaTH HOT0 TUHAMIKY B MAHOYTHBOMY.

2. 31aTHICTH OpraHizyBaTH BUPOOHMIITBO TakK, 100 pe3yslbTaTH BiANOBIANIN OYIKYBaHHSIM

L1JbOBOI IPYIH CIIOKUBAUIB K HAWO1IbII KOPUCHE CIIBBIIHOIICHHS LIHU 1 SIKOCTI.

3. 3maTHICTPH MiANPHEMCTBA CTBOPIOBATH 1 BAKOPHCTOBYBATH KOHKYPEHTHI ITEpEBart,

3aliMalo4M NeBHY KOHKYPEHTHY MO3UIIIIO B IEBHUII 1epio] yacy.

4. Bwmitu npoBoauTH €(hEeKTUBHY MIOTOYHY MaPKETHHTOBY TIOJIITHKY.
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5.  CrnpoMOXHICTh MAMPUEMCTBA CTBOPIOBATH 1 MATPUMYBATH TEXHOJIOTIYHY IepeBary
Ha/1 IHIIMMHU BUPOOHUKAMHU Tally3eBOr0 CIIBTOBAPUCTBA, [0 BUMArae CBOEYACHOTO
OHOBJICHHS TeXHOJIOTIH. Lle MoXxe cTocyBaTucs BUPOOHUIITBA, MAPKETUHTY,
yIIpaBIIiHHS.

6. 3nmaTHICT IUIaHYBATH, OPTaHI30BYBATH 1 peai3oByBaTH €()EKTUBHY CTPATETIIO B

00acTi BUpOOHHUIITBA 1 MAPKETHUHTY 32 JOTIOMOTOI0 1HHOBAIIIM.

7. CTBOpeHHS 1 PO3BUTOK SIKICHHX JIFOJCHKUX PECYPCIB SIK HA BUKOHABUYOMY, TaK 1 Ha

YIIPaBIIiIHCbKOMY PiBHSX.

Peanizanist mepepaxoBaHMX BHILE SIKOCTEH arpapHOro MiANPUEMCTBA J03BOJISIE CTBOPHTHU
pearnbHi epeBary nepea KOHKypeHTaMH y BUTIISAI 3pOCTaHHS HOTO PUHKOBOI BapTOCTI, MiBUIIEHHS
JOMaTKOBOI CTIHKOCTI J0 HECHPUSATIMBHX BIUIMBIB HABKOJIMIIHBOTO CEPEIOBHINA, B TOMY YHCII
aTakaM KOHKYPEHTIB.
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KPUTEPII MIDKHAPOJJHUX MMPEMIM 3 AKOCTI, IK CIIOCIE BAOCKOHAJEHHS
CHUCTEM MEHE[)KMEHTY OPTAHI3AIIN
Cemenixin B.C., cmyoenm HHI «Kapas3sincvka wikona 6iznecy» Xapkiecbko2o HayioHAIbHO20
yHigepcumemy imeni B.H.Kapasina, m.Xapxkis, Yxpaina

CydacHuii eTan CyCIHiJIbHOTO PO3BUTKY XapaKTepU3yeTbcs (PaxiBLSIMU SIK €Tal SIKICHUX 3MIH
y BCiX cdepax IOJICBKOro OYTTs, K MepexiJ BiJf OJHOTO SKICHOTO CTaHy B JKUTTEIISIIBHOCTI
CYCIIUJIBCTBA JI0 1HIIOTO 3 O1IBIIT BACOKUMU BUMOTaMHU.

Oprani3aitisi, Opi€HTOBaHa Ha AKICTb, CIpUs€ GOPMYBAHHIO KYJIbTYPH, III0 MAE PE3yIbTaTOM
MOBEIHKY, CTaBJIEHHS, AISUTHHICTh 1 TIPOIIECH, 5K TOAAIOTh IIHHICTh Yepe3 3aI0BOJICHHS MOTpeO 1
OYiKyBaHb 3aMOBHUKIB i 1HIIMX BIAMOBIAHUX 3alliKaBJICHUX CTOPiH. BUpOOHUKHU-IIIIEpH CTBOPIOIOTH
1 BIOCKOHATIOIOTH CBO1 BJIACHI CHCTEMH YIPABIIHHS SKICTIO TPOIYKITIT Ta MTOCIYT CIIUPAIOYNUCH CaMe
Ha KpUTepil HAIllOHAIBHUX Ta MI)KHAPOJIHUX MpeMii 3 akocTi [ 1], HaliB1IOMIIINMH 3 SKHX € AITOHChKA
npemist E.Jleminra (Deming Prize), amepukancbka npemis M.bomapumka (Malkolm Baldrige
Nationall analitu Award) ta €Bpomneiicbka mpemis sikocti (European Quality Award, EQA).

[Tonoxxenns npo Ilpemiro Jleminra, po3pobaene B Anonii B 1951 p. B3aramni ctano 0CHOBOIO
115t popMyBaHHSI MOJIENI 3arajibHOTO (TOTAJFHOTO) YIPaBIiHHS SKicTiO (mani — TQM).

[Ipemis E.[leminra 3anpoBamkena y 1951 pori B SAnownii O6’€1HaHHSIM STTOHCHKUX BUCHHX 1
imkenepiB (JUSE) — mepina i HallmpecTH KHIIIa HAaropoJja 3a sKiCTh y CBITi, sfIka CHpsSMOBaHa Ha
CTpaTeriyHui KOHTPOJIb SIKOCTI.

Mertoro mpemii € CpusHHS PO3BUTKY CHUCTEM 3arajlbHOTO MEHEIKMEHTY SKOCTI, a TaKOX
BUKOPHCTAHHIO IHCTPYMEHTIB SIKOCTI 1 CTATUCTUYHUX METOJIB JIJIsI BU3HAYCHHS SKOCTI.
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Bparu ydacts B HOMiHaLii Ha peMito Jleminra moxxe Oy/ab-sika oprasi3ailisi, He3aJeKHO BiJ
BHy O13HECY, pO3MIpiB Ta MicIie3HaXopKeHHs. /{711 ygacTi B mpemii KoMmaHis TOBUHHA MATOTYBAaTH
3afBKYy Ta HaJaTH il B OPrKOMITET Mpemii. 3asiBKa rOTYEThCS METOAOM CaMOOIHKH. CaMooIiHKa
MIPOBOJIUTHCS 3a BCiMa KpuTepisMu rpemii. L{i JOKyMEeHTH po3riIsaatoThCs KOMITETOM 1 OI[IHIOIOTHCS
3a MEBHOIO IIKAJI0K0. 3BiTH, sSKi HaOpan HAHOLIBIITY KITBKICTh OaJliB PO3IIIAIAIOTHCS SIK KaHAUIATH
Ha mipemito Jleminra. ITicis mepeBipku 3BITiB 1 BUOOPY KpallluX 3 HUX, BUKOHYETHCS TEPEeBipKa Ha
teputopii opranizaunii. [licist BuOOpy Kpamux KaHAUIATIB BiIOYBAETHCA MPUCYHKEHHS TpeMil.

OmuiHka Ha BIAMOBIIHICTS yMOBaM npeMii JleMinra cepen opranizariiii 31HCHIOETHCS IO PAITY
KpPUTEPIiB, SIKI AUTUTHCA Ha TPH BHIU — «0a30Bi KaTeropii», «cmemudiuni Aii» 1 «poib BHIOTO
KEPIBHUIITBAY.

Jlo kpuTepiiB 6a30BHX KaTeropiit mpemii Jleminra BiJHOCATH:

- YrpaBiiHHS MOJITHKOO OpraHizaiiii i ii po3ropranus. L{el kpuTepiit MiCTUTH AB1 CKIIAOBI.
3a mepuIol CKJIAJ0BOIO OLIHIOETHCS, SKUM YMHOM MOJITHKA OpraHizamii BigoOpa)kae MPUHIUIH
yHIpaBiIiHHSA, 00J1acTh 1 chepy ASUIBHOCTI OopraHizailii, a TaKO)K HaBKOJIMIIHE OI13HEC CEPEIOBHIIE,
SIKMM YMHOM BCTAHOBIIIOIOTHCS LTI 1 CTpaTerii, Opi€HTOBaHI Ha SAKICTh 1 33/I0BOJICHHS CIIOKMBAYiB.
3a Ipyroro CKJI1aJ0BOIO OLIIHIOETHCS, SIK OpraHizallis po3ropTae 1 3aCTOCOBYE MOJITUKY B paMKax CBOIX
miApo3ALTiB 1 3a0e3neuye HiTiCHICTS 11 peaizaiii;

- Po3poOka HOBUX mNpoAyKTiB Ta/abo iHHOBaliiHMX mpoleciB. Bxirouae B cebe nBa
nigkputepis. [1o meprroMmy miaKpUTEPito OMIHIOIOTHCS i OpraHizaiii, HoB's13aH1 3 pO3POOKOI0 HOBUX
MPOJYKTIB (BKIIOYAIOUM 0OCIYyroByBaHHsI) 1/a00 1HHOBALlIHHUX BHPOOHUYMX MPOLIECIB. 32 JPYTUM
MiAKPUTEPIEM OLIHIOETHCSA, SKUM YHHOM HOBI TPOAYKTH JIO3BOJISIIOTH 33J0BOJIGHSATH BHMOTH
CHOXKMBayiB. Y BHIAJKy I1HHOBAIITHUX TMPOLIECIB OLIHIOETbCA iX BHECOK B IIiABHUIICHHS
e(EeKTUBHOCTI yIpaBIiHHA Oi3HECOM;

- 30eperxeHHs BiIMOBIIHOCTI Ta noinimeHHs. Kpurepii MiCTUTh ABa MiAKPUTEPIs - IIOJCHHA
poboTa 1o yrpaBiIiHHIO i 6e3nepepBHe nosinmeHHs. [1o mepmomy miIKpUTepiro OIIHIOETHCS K 3a
paxyHOK cTaHaapTH3alii MOoTOYHOI POOOTH 1 HaBYaHHA (TPEHIHTY) MEpCOHANLY OpraHizaiis
JloMaraeTbcs 30€peXXeHHs BIIMOBITHOCTI MPOAYKIIii. 3a APYTUM HIAKPUTEPIEM OLIIHIOETHCS MJIaHOBA
1 OesnepepBHa poOOTa 3 MOMIMIIEHHS SKOCTI 1 IHIIUX ACMEKTiB MisbHOCTI. [IpoBOIUTHCS OIlIHKA
JOCSITHEHHS 1IUJISH 010 3HUKEHHS 1e(PEeKTIB 1 HEBIIMOBITHOCTEN Y MPOIIecax, a TAKOXK ITiIBUIIICHHS
PEUTHHTY 3a/10BOJICHOCTI CIIO’KMBAYIB;

- Cucremu ynpaBiiHHSA (SKICTIO, JOCTaBKOI, BapTICTIO, O€3MEKOI0, HABKOJHUIIHIM
Cepe/loBUILEM 1 T.I1.). B paMKkax JaHOro KpUTEPio OLIHIOETHCS, SIKI CHCTEMH YIIPABIIiHHS 3aCTOCOBYE
opranizarlisi 1 €peKTUBHICTb 3aCTOCYBAHHSI ITUX CUCTEM;

- Anani3 iHopmauii Ta 3acToCcyBaHHs 1H(QOPMALIHHUX TEXHOJNOTIH. 3a JaHUM KpUTEpieEM
OLIIHIOEThCS €(DEeKTUBHICTH 300pYy Ta 3acTOCYBaHHs 1H(OpMAaLlii PO SKICTh NPOAYKIIIi, 3aCTOCYBaHHS
CTaTUCTMYHHUX METOJIB JuId 1i 00pOOKHM, BUKOPUCTAaHHS 1H(OpMaIii mpu po3poO1i HOBOT MPOAYKIIT
Ta MOKPAILIEHHS MOTOYHOI (omnepaniiHol) JIsIbHOCTI;

- Po3BuTOK mIOACBKHX pecypciB. BiamoBigHO 10 IbOro KpuTepis HNPOBOIUTHCS OIIIHKA
IUIAaHOBO1 Ta Oe3nepepBHOI poOOTH Oprasizailii 3 HaBYaHHS Ta PO3BUTKY MEPCOHANY 1 BIUIUB L€l
poOOTH HA MIABUIEHHS SAKOCTI MPOAYKLIi Ta BAOCKOHAJIEHHS MOTOYHOT isIIbHOCTI.

Koxen 3 kputepiiB «0a30BOi KaTeropii» OIIIHIOETbCS 3a YOTUPMa KPUTEPIIMH —
e(EeKTHBHICTb, JIOTIYHICTh, O€3MEPEPBHICTD, 3aBEPIICHICTS [2].

Mo kputepiiB cnieundiunux a1 npemii JlemiHra BigHOCITHCS Takl KpUTEPil sK:

- bauenns BuIOro KepiBHMITBA, Oi3HEC CTpaTerii i JiJepcTBo. B paMkax 1boro Kpurepiro
OLIIHIOETBCSI Y4acTh BUIIOTO KepiBHUITBa B cucteMi TQM, HasBHICTH 1 peamizamii OaueHHS
MailOyTHBOTO CTaHy OpraHizallii Ta CTpaTeriil Mo JOCSATHEHHIO IbOTO CTaHy;

- IliHHICTh U CHIOKHMBAYa. 3a JaHUM KPUTEPIEM OIIHIOETHCSA MISUTBHICTH OpraHizailli,
MOB'SI3aHAa 3 PO3BUTKOM CHUCTEMH MEHEIKMEHTY SIKOCTi, CTBOPEHHSAM LIHHOCTI JUIs CIOXHBaya,
PO3BUTOK TEXHOJIOTTYHUX CUCTEM ]ISl CTBOPEHHS] HOBUX MPOAYKTIB 1 TOCIYT;

- JlocarHeHHs opraHizaiiii B 06JacTi HOMIMIIEHb. Y IIbOMY KPUTEPIi OLIHIOIOTHCS JOCATHEHHS
oprasizarii B MOJIMIICHH] SIKOCTI, MiABUIIEHHI MPOIYKTUBHOCTI 1 MBHUJIKOCTI pOOOTH, 3HMKEHHI
cobiBapTOCTI MPOAYKIIii, 30epexKeHHI HaBKOJIUIIIHBOTO CEPEIOBHUIIA 1 OE3MeKH;
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- CTBOpEHHsl CTIMKOro ympaBiiHHSA. 3a JaHUM KPHUTEPIEM OI[HIOIOTH ITiIBUIICHHS
TEXHOJIOTIYHUX MOJKJIMBOCTEH 1 KJIIFOYOBMX KOMIIETEHIIIM, MIBUIKICTh peakilii Ha 3MiHM Oi3Hec
OTOYCHHS, CHJIBHI CTOPOHH PO3BHUTKY JIOJACBKHX PECypCiB, CHJIbHI CTOPOHH 3aCTOCYBAaHHS
iH(OpMaIIHHUX CHCTEM.

Kpurepii, mos'a3ani 3i crnenugiuyHuMH JisIMM OLIHIOIOTBCA 3a TpPbOMa acleKkTaM —
e(eKTUBHICTb, TOBTOPIOBAHICTh, IHHOBAIIHICTS [2].

OcraHnHilil, OKpEMO ICHYIOUHI KPUTEPIH, 1€ — POJIb BULIIOTO KEPIBHUIITBA. 32 IIUM KPUTEPiEM
OIIHIOETHCS PO3YMIHHS 1 €HTY31a3M BHIIOIO KEpiBHHUIITBA B peamizamii cucremu TQM, 3mi6HOCTI
BUIIOrO KEpIBHUIITBA B NMUTAHHAX JiJepcTBa, OaueHHs, CTparerii, CHJIbHI CTOPOHM OpraHizaii,
PO3BHUTOK MEPCOHANY, COIlialbHA BIMOBIAIBHICTS.

Bucrynaioun B SIKOCTI MOKa3HHUKIB Ui CaMOAHAII3y AISIBHOCTI MiANPHEMCTBA, KpUTepii
npemii Jleminra gomomararTh OpraHi3aiisiM ITiIBHUITYBATH IIHHICTh MPOAYKTY a00 IMOCITYTH, IO
Ha/aeThes crokuBaueBi. Kpurepii copMynboBaHi TaKUM YUHOM, 110 BOHHM HE JAIOTh 1HCTPYKLIN
mono iX BUKOHaHHA. lle 103BOise€ MO-pi3HOMY MiAXOMUTH 1O BIOCKOHAJICHHS [isUTBHOCTI. B
pe3yabTaTi KOXKHA OpraHi3allis MOKe pO3pOOHTH CBIH MiXix A0 BUKOHAHHS KPUTEPIiB MpeMmii, o B
CBOIO 4Yepry CHpPHUSTHME PO3BUTKY CHCTEM 3arajJlHOr0 MEHEIKMEHTY SKOCTiI Ta IiJIBUILEHHIO
3aJJ0BOJICHOCTI YCiX 3alliKaBJICHUX CTOPIH (CIIOKMBaYiB, BIACHUKIB, POOITHHUKIB 1 T.JT).
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MEHE/IZKMEHT AKOCTI SAK 3ACIBb INIIBUILIEHHSA
KOHKYPEHTOCITPOMOXHOCTI IIINTPUEMCTBA
Kameuyw O.B., macicmpanmxka
Bawikie O.11., k.e.n., ooyenm kagedpu nionpuemMuuymea i mopieii
TepHoninbcbko20 HAYIOHATLHO20 eKOHOMIYHO20 YHIgepcumemy, M. Tepnonine, Ykpaina

ExoHOMIKa Cy4acHOCTI CTaBUTh NPUHLMIIOBO HOBI BUMOTH MO0 SKOCTI MPOIYKIi, sfKa
BUIyckaeThes. [lepmr 3a Bce, 1€ TICHO MOB’S3aHO 3 THUM, L0 KOHKYPEHTOCHPOMOXHICTh (ipMu
BU3HAUYAETHCS 1i BIEBHEHMM IIOJIO)KEHHSIM Ha PUHKY TOBapiB 1 MOCIyr. Y CBOIO 4Yepry,
KOHKYPEHTOCIIPOMO>KHICTh TICHO MOB’s13aHa 3 JIi€0 0araTbox (hakTopiB, ABA 3 SKUX € OCHOBHUMH —
piBEHb LIHU Ta AKICTh NMpoaykii. [Ipuyomy octanHiit (pakTOp BIEBHEHO BUXOJUTH Ha MEPIIE MiCIIe.
VYrpaBiaiHHA AKICTIO € OJIHIEIO 3 HAWBAXIIMBIMIMX (YHKIIH SIK MPOEKTHOT0, TaK 1 KOPIOPATUBHOTO
MeHeKMeHTy. Came ynpaBiliHHA SIKICTIO € OCHOBHHUM 3acO00OM y Ti JOCSTHEHH1 Ta JI0IOMarae
3aJIMIIATHCh Ha IEBHOMY PiBHI KOHKYPEHTOCIIPOMOKHOCTI Oy/1b-IKOMY MiATPUEMCTBY.

SkicTh IpoAYKIii € OHUM 3 HAMBaKIMBIIINX KPUTEP1iB QYHKIIOHYBAHHS MIJIPUEMCTBA B
YMOBaxX HAaCHYEHOTO PHHKY, B SKOMY I€pEBa)Ka€ HEI[IHOBA KOHKYPEHIIis. 3aBISKU IiABHIICHHIO
TEXHIYHOTO PIBHS 1 SKOCTI MPOJYKIil MOXKHA BHU3HAYUTH TEMIT HAyKOBO-TE€XHIYHOI'O MpOTrpecy i
piBeHb 3pocTaHHs e(eKTUBHOCTI BHpoOHMITBa 3araioM. lle, y cBolo uepry, BIUIMBae Ha
IHTEHCUBHICTh 3POCTaHHA E€KOHOMIKH, YWHUTHh ICTOTHMM BIUIMB Ha IHTEHCHU(QIKAII0 €KOHOMIKH,
KUTTEBUI PIBEHb HACEJIEHHS Ta KOHKYPEHTOCIPOMOKHICTh TOBapiB KpaiHU.

OTxe, BUpILIEHHS MPOOJIEM SKOCTI MPOJIYKIIIi € OJHUM 13 BRXKJIMBUX HANPSAMIB ITiIBUIIECHHS
PIBHS KUTTS, EKOHOMIYHOT, COIIAJIBHOT 1 €KOJIOTIYHOT Oe3MeKu. SKICTh — KOMIUIEKCHE TTOHATTS, SIKe
nepenbavyae ePEeKTHBHICTh YCIX AaCHEKTIB MAISTIBHOCTI MIiANPHEMCTBA: pPO3pOOKY cTparerii,
oprasizarfito BApOOHHIITBA, MAPKETHHT Ta 1H.
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SIK 1 BCi poliecy ynpaBIliHHS, YIPABIiHHS SKICTIO BAKOHYETHCS IIIIXOM peai3alii meBHUX
ynpaBIiHCHKUX QYHKIINA. J[7s moOymoBu mi€Boi KOHIIEMIIIT yIPaBIIiHHS SKICTIO HeaOUsIKe 3HAUCHHS
Mae€ MPOIECHUH MIXiJ] IO YIPABIIHHS, SIKHH 32 CBOIO CYTTIO € OJTHUM 3 ITiIXO/IiB, [0 JTOCJIIKYIOThCS
B TeOpii MEHEeDKMEHTY. Takuii Iiaxija 1ae 3MOTY OpTraHi30BYBaTH 1 MPEJCTABIISATH YIIPABIIHHS SKICTIO
AK Oe3nepepBHY 1 B3a€MOIOB’I3aHy MOCTIIOBHICTD (DYHKIIIN, 1110 BIUIMBAIOTH HA BUPOOHHUIITBO 32115
3a0e3neYeHHs IKOCTI TOBAPiB YU MOCIIYT.

Konuenito ynpaBiiHHS SKICTIO MOXHA c(HOPMYITIOBATH TAKUM YMHOM. YTIPABIIHHS SKICTIO
CTaHOBHUTH CO000 Oe3lepepBHUN INpoLEC, KU BIUIMBAE Ha BUPOOHUITBO LUISIXOM HOCHIZIOBHOI
peaizanii cucTeMaTH30BaHUX B3a€EMOIOB’13aHUX (DYHKIIIMH, sIKI MAIOTh Ha METi 3a0€311eYUTH BUCOKY
SAKiCTh. Jlo HMX MOKHa BIJHECTH: 30BHIIIHE 1 BHYTPIIIHE CEPEIOBUINA Ta IXHIO B3aEMOJII0 MiX
co0010, TUTAHYBAaHHS 1 TOJITHUKY SIKOCTiI, MOTHBAIII0 Ta HAaBYaHHS IMEPCOHAIY, KOHTPOJb Ta
oprasizariito poo0oTH 3 SKOCTI, O€31M0CcepeTHHO KOHTPOJIb SKOCTI Ta iH(GOPMAIIitO PO HEl, PO3POOKY,
NPUUHSITTA pillleHb 1 1X peamizamifo. SKIiCTh BH3HAYAETHCS B3AEMOJIEI0 0araTbOX MICIEBUX,
BUIIA/IKOBHUX, 1 cy0’ eKTUBHMX (akTopiB. {1151 TOro, abu nonepeuTH iX MOKIMBUM HETaTUBHUI BIUIUB
Ha piBEHB SKOCTI HEOOXiJHA MEeBHA CHCTEMa YNpaBiiHHA sKicTio. [Ipu poMy HEoOXimHI He JuIIe
OKpeMi pi3Hi 1 eMi30InYHI 3yCUIUIS, alle i CYKYITHICTh 3aXO/1iB, SIKi HOCTIHHOTO BIUTMBAIOTH Ha MPOIIEC
CTBOPEHHS MPOAYKTY 3 METOI0 MIATPUMKHU OakaHoro piBHS sikocTi. Kepyroda cuctema cTBOpIOE i
3a0e3neyye MEHEIXKMEHT SIKOCTI.

OCHOBHI eTanyu po3BUTKY CUCTEM YIPABIIHHS SKICTIO:

— cucTeMa MOTHBALIi;

— cHcTeMa HaBYaHHS NEPCOHANY;

— cucTeMa B3a€EMOBIIHOCHH 3 ITOCTa4YaIbHUKAMU;

— CHCTEMa B3a€EMOBIJHOCHH 31 CIIOKMBAaYaMU;

— JIOKyMEHTOBaHa OpraHizaiiifHa cucTema ymnpaBiiHHs sKicTio (pyHKuii Ta mporecH) [1].

VY Ham yac BaXJIMBE 3HAUYEHHS Ma€ CHCTeMa cepTHdikaiii MEHEKMEHTY SKOCTi, sKa
npejcTanisie co00K0 HEBiJ €MHY YaCTUHY YIPABIISHHA SKICTIO 1 € TAPaHTIEI0 BUCOKOI CTIHKOCTI Ta
gakocTi nponykuii. CeprudikaT Ha cHCTeMy SIKOCTI jgomomarae ¢ipmi 30epertd KOHKYPEHTHI
nepeBaru Ha puHKy. MibKHapOAHUN JOCBiA JOBOAMUTH Te, IO CEPTU(IKAT € BaXKIMBUM JJOKYMEHTOM,
SKAWA JJa€ TapaHTIIO0, IIOJAO0 BIAMOBIIHOCTI SKOCTI MPOAYKIIi BHUMOTraM HOPMAaTHBHO-TEXHIUHOI
noxymenTarii (HTI)[2].

Ceprudikar— 1€ JOKYMEHT, SKHM MiATBEPXKY€E BIIMOBIIHICTh MPOAYKIIT 3arajibHO-
BHU3HAYEHUM BHMOTaM, IIEBHUM CTaHAapTaM a0o >k TexHiYHUM yMoBaM. CepTudikariis NpoayKuii €
KOMIUIEKCOM [ (3aX0aiB), SIKI MPOBOAATHCS 3aaJsl MIATBEPIKEHHS SKOCTI 32 JIONOMOIOIO
cepTH]ikaTy BIAMOBIAHOCTI (MIEBHOTO JAOKYMEHTY). YKpaiHCbKHM MIiANPHEMCTBAM CepTHdIKaIis
MPOJYKIIl B YMOBaX PUHKOBUX BIIHOCHH JIa€ TaKl epeBaru:

— J1a€ JIOBIpY BHYTPIIIHIX 1 3aKOPIOHHUX CIIO’KMBAYIB LI0J0 SKOCTI MPOAYKIIT;

— CIpOUIYE 1 MoJerurye Budip NoTpiOHOT MPOIYKIIIl CIIOKUBAYAMU;

— 3a0e3neuye CrOXXKMBady OTPUMaHHS NMPaBUIbHOI 1H(OpMaIliil PO AKICTh MPOTYKIIii;

— cropusie  JOBrOTPHUBAJIOMY  YCHIXy 1 3aXHUCTy KOHKYpeHLIi 3 BUPOOHHKaMU

HecepTH(IKOBAHOT MPOTYKLIIT;

— 3MEHIIYE IMIOPT y JAepKaBy (KpaiHy) 3 aHAJIOTTYHOIO MPOIYKIIIELO;

— 3ano0irae HaIXO/KEHHS B KpaiHy IMIIOPTHOI MPOAYKIIii HEHAJIEeKHOTO PiBHS AKOCTI;

—  CIpusi€ MIJBUIIEHHIO OPraHi3aliifHO-TEXHIYHOTO PiBHS BUPOOHMIITBA;

— CTUMYJIIO€ IPUCKOPEHHS HAYKOBO-TEXHIYHOTO MOTEHLiany. MeHeKMEHT SKOCTI MOXHA

BBa)XaTH MEHEPKMEHTOM YETBEPTOTO MOKOJIHHS,
NEPETBOPIOETHCS Y HAIll Yac Y MPOBIAHUN BUJ MEHEDKMEHTY (ipM.

Hopsm 3 1M BigOyBaeThest mporec 3pomenass MBO (Management by Objectives) —
YIIpaBIIiHHSA 32 HUISIMUA Ta MEHE/DKMEHTY SIKOCTI (K Oyio Ha nepiiomy erani B cucreMi @. Teitnopa),
MIpoTe YK€ Ha HOBOMY 1 SIKICHO 1HIIOMY piBHI. B cyuacHOMy cBiTi (hipMma, sika He 00i13HaHA y cdepi
MEHEJKMEHTY SIKOCTi 1 €KOJOrii, He Moxe OyTH YCHIIIHOIO B Oi3HECI 1 CYCHUIBHOMY BU3HAHHI.
Cucrema 3aramsHoro ympasiiaas skictio (Total Quality Management —TQM) siBiisie coGoro He
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TITBPKMA TAXIJ IO OpraHizamii MmpoleciB TUIaHyBaHHsS, ane 1 3a0e3MedeHHsT Ta KOHTPOIb SIKOCTI
mpoayKIii Gipmu.
OcHOBHI 1oj10keHHs KoHIeniii TQM Taxi:
— DBwusHavajpHa poJIb KEpIBHHITBA Y 3axoAax 3 pedopMyBaHHS/PECTPYKTypHU3aIlii
HiANPHUEMCTB Ha OCHOBI mpuHIHUIiB TQM.
— OcHoOBHa yBara — KJIi€HTaM.
— CrpareriyHe rIaHyBaHHSI.
— 3anydyeHHs yCiX CIiBpOOITHHKIB.
— IligroroBka nmepconaiy.
— Haropoau Ta BU3HaHHS.
— Po3poOka mpoaykiii Ta mocayr MOBMHHA HIBUJIKO pearyBaTH Ha MOTPEOH 1 OYiKyBaHHS
CIIOXKMBAYIB, SIK1 MOCTIMHO 3MIHIOKOTHCS Ta 301IBITYIOTHCS.
— YmpasiiHHS IPOLIECOM.
— SIkicTh mOCTa4YaIbHUKIB.
— Indopmariitaa cucrema.
—  Kpamwuii nocsi.
— Tlocriitaa omiHka e(eKTUBHOCTI poOOOTH CHCTEMH YIPABIIHHSA SKICTIO.
Otxe, B cuctemy TQM BriroueHo 3a0€3MeUeHHs IKOCTI, K€ TPAKTY€eThCS SIK IEBHA CUCTEMa
3axO[iB 1 BKa3ye Ha Te, IO CIIOKUBAa4Y MO>KE OYTH BIIEBHEHUM B SIKOCT1 MPOAYKIIii.

Cnmcok Jireparypu

1. barayraunoa H.K. ®opmupoBanue cuctembl MeHekMeHTa kadectBa / H.K.
barayrnunosa // [IpoGaembl Teopun u npakTuku ynpasienus. — 2015. —Nel. — C. 17-21.

2. PebOpun FO.U. Ynpasnenue kauectBom / F0.W. Pe6pun. — T.: U3n-Bo TPTVY, 2014. — C.
133-142.

3. Onpaeporre H. MeHEKMEHT YETBEPTOTO TTOKOJICHUS: COBpEMEHHAs KOHIICTIIIHS
menemxmenTa / H. Ompaeporre // Menemxment. — 2017, — Nel11-12. — C. 62-65.

METOJIA AHTUKPU30BOI'O YIIPABJIIHHS B CYUACHINA OPTAHI3AIIII
Yusicenxo B.B., cmyoenm,
Hayxoeuii kepienux: Ononpienko O./1., x.e.n., ooyenm,
Hayionanvnuii asiayitinuu ynicepcumem, m. Kuis, Yxpaina

AHTHKpPH30BE YIPaBIIiHHA € OJHUM 3 €(EeKTUBHUX METO/IB MEHEPKMEHTY Ha MiNPUEMCTBI
miJ yac Horo KpuszoBoro craHy. Cborogsi - 1e OCOOJIMBO aKTyaJlbHO, OCKIIbKH E€KOHOMIYHE
Cepe/IOBUILE B CYYaCHHX YMOBAX XapaKTEPH3YEThCS HECTAOLIBHICTIO 3 MOCTIMHUM 3POCTaHHSAM
€JIEMEHTIB HeBU3HaueHOoCTI. l{e Moke BUKIIMKAaTH KpU3Y Ha MiAMPUEMCTBI, 110, B CBOIO YEPry, MOXKe
MIPUBECTH HIANPHEMCTBO 10 OaHKpPYyTCTBa. AJle MpH e€PEeKTUBHOMY BHKOPHCTAHHI aHTUKPU30BOTO
YIpaBIIHHS, TTPUEMCTBO CTA€ CTIUKIIITUM J0 HETaTUBHUX 30BHIIIHIX BIUTUBIB. Y TOM e Yac 1HIII
OiANPUEMCTBA, Ha SKAX AaHTHUKPU30BI 3aXOAM HE 3aCTOCOBYIOTBHCS, BTpayarOThb CBOIO
KOHKYPEHTOCIIPOMOKHICTb.

CripsIMOBaHICTh aHTMKPU30BOT'O YIPABIIIHHS KapIUHAJIBHO BIJPI3HSETHCS BiJl KJIACHYHOTO
MIIXOAY TUM, IIO BOHO CHpHUS€ CTIMKOCTI MIANPUEMCTBA B IMEPioJl HECTAOUIBHOIO 30BHIIIHBOTO
CEepeIOBHIIA, OCKIILKH B HOTO OCHOBI JISKUTH MPOIIEC MOCTIHHUX 1 MOCITIJOBHUX 1HHOBAIIIH.

Haituacrime rogoBHUMH mpoOiieMaMy Ha TIANPUEMCTBI, 10 XapaKTEPU3YETHCS KPU30BUM
CTaHOM, MOXYTh BUCTYIIATH:

- (biHAHCOB1 TPYIHOII, BHUKJIWKAaHI 3000B'I3aHHSAMHU TIEpeNl KPEAUTOpaMH, B pasi SKIIO
HiANPHUEMCTBO OTPUMAJIO KPEAUT 1 HE Ma€ MOXJIMBICTh OTO MOBEPHYTH y BU3HAYCHI TEPMiHHU;

- HU3bKa PEHTA0EIBHICTh MIAPHUEMCTBA;

- pi3Ke MajiHHA MPOAAXKIB;
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- OlIbIIa HIXK Y KOHKYPEHTIB cO01BapTICTh BUPOOHHUIITBA,

- 3HAYHE CKOPOYCHHS 00CATIB BUPOOHUYUX MOTY>KHOCTEH.

3 TOYKH 30pY MaKpOEKOHOMIKH, Ha MisUTbHICTh IMiIPHEMCTBA MOXKE BIUIMBATH W 1HOIAIIIS,
samkeHHs BBII, a Takox 3pocTaHHs] KOHKYPEHIIIi.

JUiss yHUKHEHHS KpHU3HW, MiANPHEMCTBY HEOOXIIHO MEPEerIIHYTH IJIaHW Ta BIPOBAIUTH
AHTUKPHU30BE YIPABIIHHS, 11O SIBJII€ COOOI0 KOMIUIEKC METO/IIB, K1 I0IIOMArarTh pO3Mi3HATH KPU3Y,
3IIACHUTH BCE MOXKITUBE JUIA 11 3a1100iraHHs, MOI0JIaTH 11 HEraTUBHI HACIHIIKH, 3TJ1aJDKyBaTH KPU30Bi
nporecu. AHTHKPU30BE YIPABIIHHSA Ma€ JOCHUTh HNIMPOKUH TEpesiK (CTpaTeriyHuX 1 TAKTHYHUX )
METO/IB, Kl TOBUHHI OYTH peali3oBaHi B IEPEIKPU30BUX Ta Y KPU30BUX MEpiofax.

Pe3ynbpTaTi 3aCcTOCYBaHHS CTpaTeriyHUX METOJIB, MIIPUEMCTBO BiIUyBae He oapa3y. [Ipore
BOHM  3MIHIOIOTH  CyTHICTH  Oi3Hecy, HOro  fKICHI  XapaKTepUCTHKH,  Taki, SK
KOHKYPEHTOCIIPOMOXHICTb, IHBECTHIIII{HA IPUBAOJINBICTh, IHHOBAIIHHICTH TOIIIO.

VY Toii e Yac 3acTOCYBaHHS TaKTMYHUX METOJIB CIPSIMOBAaHE Ha IIBHJKE MOKPALICHHS
(hiHAaHCOBUX ITOKAa3HUKIB MiAMPUEMCTBA, a, BIAMOBIIHO, W IMOJ0JAaHHS HACTiAKIB Kpu3u. KopoTko
3YMMHAMOCH, Ha HAaHOUIBII TPAKTUYHUX 3 HUX.

OHUM 3 HEBIIKJIAIHUX METOIB € «3BITHICTh JTisJILHOCTI MiAnpueMcTBay. JlaHuit MeTos 1ae
OUTBII TOYHY OIIHKY AWHAMIKM TPOIIOBHX ITOTOKIB 1 JI03BOJIIE€ KEPIBHUKY OUTBII €(pEKTHBHO
PO3MOIUIATH CBil OFOJIKET.

MeTtoa «py4HOTO YIPaBIIiHHS» aKIEHTYE CBOIO YBary Ha BIIa/Ii BIACHHUKIB HiANPHEMCTBA YU
iX IpeNCTaBHUKIB, IO HAIUIAIOTHCS IMOBHOBAXKEHHSMH YIpaBiliHHA. Takuil merox 103BoJisi€
YHUKHYTH BUTOKY KOIITIB 1 MaTepiaJbHHUX pecypciB 3 mignpuemctBa. OgHaK, pydHE YHpaBIiHHA
HeOa)xaHO BUKOPHCTOBYBATH Ha BEJIMKUX MiIMTPHUEMCTBAX, SIKI MAlOTh O6e3:i4 (inii 1 migpo3ainis. s
BUpIIIEHHS MPOOJIEMHU B TAKUX BUMAJIKAX MiAiHe METO aHTUKPH3OBOTO YIPABIIHHS «CKOPOYCHHS
qacy».

["ooBHOO TIepeBaroro Metory «CKOpOUYCHHS 4acy», € BHYTPIIIHS A0Bipa B Mepioj KpU3U Ha
nianpueMcTBi. BoHa rpyHTyeThCsl Ha BUHAropoJax 1 MOTMBOBAHOCTI YIPAaBIIHCHKOIO MEPCOHAIY,
10, B CBOIO Yepry, Aa€ ePEeKTUBHICTh 1 CXOXKICTb 3 MeToJoM «PyuHe ympaBiiHHS». Y BuUnaakax
HecTadl (DIHAHCOBHUX pecypciB HEOOXIJHO MPaBHJIBHO MiAXOJUTH A0 BHpILIEHHS MpoOsieMH,
MEPIIOYEPTOBO 3a0€3MEUNBIIN CKOPOUYECHHS BUTPAT.

3 iHIoro GOKYy €KOHOMIsl He 3aBXIU Moke OyTu xopoummM BapianTtoM. [Ipukiagom mporo
MOKe OyTH CKOpPOYEHHsI BUPOOHMIITBA, K€ MPU3BENE A0 CIaay PEeHTAa0eNbHOCTI, 1, TAKUM YHHOM,
30UTbIINTBCA  AediuuT OrokeTy mianpueMmctBa. IIlo6 Takoro He cTanocs, MEHEIKMEHTY
MIJIPUEMCTBA HEOOX1HO MPU3YIHMHUTH BC1 CBOT JJOBITOCTPOKOBI HAITPSIMKU HOTO PO3BUTKY Ha MEP10]
JOCSITHEHHS OKYITHOCT1 BUTpAT.

Icaye me omuH MeTon - «3aimydeHHs KpeauTopiBy. Llel meTon € He HaWKpamuMm s
MiIPUEMCTB, SKIIO iXHS TiSIBHICTH HE JOIUIbHA 3 TOUKH 30pYy 3abe3mneueHHs: (iHaHCOBOTO IIaHy
M1JIPUEMCTBA.

OTxe, aHTUKPHU30BE YIPaBIIIHHSA OPIEHTOBaHE Ha YCYHEHHs IpoOJsieM, sKi 3aBakaloTh
MIJIPUEMCTBY HOPMaJIbHO (PyHKIIOHYBaTH. [laHuil MeTO/ ypaBIliHHS Ma€e CTpaTEriuHui Xapakrep,
OCKIUJTbKM aHTUKPHU30BE YNPaBIIHHSA - L€, IEPII 3a BCE, YITKO MPOJyMaHa CTpaTeris, 3aCHOBaHa Ha
epexTuBHUX MeTonax. i yac kpu3u AMHaMIKa yNpaBiIiHHS CIpsSMOBaHa Ha BUSIBICHHS CIIAOKUX 1
CHJIBHUX CTOpIH JisuIbHOCTI mignpuemcTBa. lle B MaiiOyTHbOMY MiABHIIUTH €QEKTHUBHICTH
MIJIPUEMCTBA 1 JO03BOJUTH MIHIMI3YBaTH HACHiOKU Kpu3u. ToMy MeEHEeIKepH MiIMPHUEMCTB
3000B's13aH1 BOJIOJITH BCiMa HAaBUYKaMH aHTUKPU30BOIO YIPABIiHHSI, 1100 BYACHO pearyBaTu Ha
3MIHM 30BHIIIHBOTO CEpelOBHUIIA, BMITH IependadyaTd KpHU3W, YCyBaTH 1 JOJIaTH iX HEraTHBHI
MPOSIBU.

Cnucok Jiteparypu

1. bBac lO.B. 3aranpHi OCHOBH yIIpaBIiHHS MiANPHUEMCTBOMB YMOBAaxX (iHaHCOBOI KpU3H /
10.B. Bac, A.C. Iletmok// Hayka i ekoHOMiKa.- 2015.

2. 3MICT aHTHKPU30BOTO YIIPABIIHHS opraHizamiero [EnekTponnuii pecypc]. - Pexxum
noctymy: https://stud.com.ua/44320/menedzhment.
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3. AHTHUKPH30BUN MEHEKMEHT SIK IHCTPYMEHT HEIOIYIICHHS 3arpo3u OaHKPYTCTBA
[EnexTponnmii pecypc]. - Pesxum moctyny: http://www.economy.nayka.com.ua/?op=
1&z=1089.

MICHE O®IIOPHUX ®IHAHCOBUX HEHTPIB Y TITHbOBUX ®ITHAHCOBUX
MMOTOKAX
Tiomwnux I. B., k.e.n., Ooyenm, cmapuiuti 8ukiaday kageopu QiHaucie i NiOnpueEMHUYMeEa
Kooywrko 4. B., x.e.n., cmapwuil 6uxnaday xagheopu ynpasiins
Cymcoroeo oepaicasrnozo ynieepcumemy, m. Cymu

B ymoBax akTuBizallii 3ycuiab eKOHOMIYHUX Cy0’€KTIB B HAPSMKY TiHI3allil CBOIX TOXOIIB
MDKHApOJHI OQIIOPHI 30HM BHUCTYNAIOTh OJHUM 13 HAWOUIBII TOMYJISPHUX 1HCTPYMEHTIB
HE3aKOHHOTO BHBEJEHHS KOMTIB. bynyun OGararoyHKI[IOHANBHOK 30HOK0 KalliTalOBKIAJCHb,
o(IIIOpHI 30HM € JpaiiBEpOM MO3UTUBHUX Ta HETATUBHUX 3MiH B €KOHOMII. SIk TipaBmiio, cyo’ €KTH
rOCIO/IapIOBaHHS aKTUBI3YIOTh CBOIO isUIBHICT, B HAINpPSMKY BHBEJICHHS KOIITIB B OQIIOPHI
FOPUCIMKITIT BUKITIOYHO 3 METOIO MiHIMI3aIlii CBOiX MOJATKOBUX 3000B’3aHb.

Ha cporomHimHii JA€HL IepeBaKHAa OLIBIIICT,  CBITOBHUX IOJAATKOBUX  CHCTEM
XapaKTepU3yeThCSl HAIMIPDHUM PiBHEM HABAHTA)KEHHS Ta HECTIPHUATIMBUM IOJATKOBUM KIIIMAaTOM,
KU TposiBIisie ce0e Ha PI3HUX eTanax pyXy I'POIIOBUX KOIITIB. Maroouu JOCUTh HU3BbKUIl PiBEHb
PEHTa0ETBbHOCTI CBOET AISTBHOCTI, Cy0’€KTH TOCIIOAAPIOBAHHS BUKOPUCTOBYIOTH O(IIOPHI 30HU SIK
OJIMH 13 MEXaHI3MiB MiATPUMKH CBO€T (DIHAHCOBOI CTIMKOCTI.

Y Toif xe dYac, CTBOpEHHS O(DIIOPHHX 30H ypsAaMu KpaiH 3aJeXUTh BiJg PpiBHA iX
MaKpOEKOHOMIYHOi CTa01JIbHOCTI, IOTOYHOTO Ta MPOTHO30BAHOT'O CTAHY €KOHOMIKH, PIBHS PO3BUTKY
MaJIOTO, CepPEeIHBOTO Ta BEIMKOro Oi3Hecy Tomo. KpaiHu 3aCTOCOBYIOTH pi3HOMaHITHI MEXaHI3MHU
ONTHUMI3aIli] TOJJaATKOBOTO HAaBAaHTAKEHHS €KOHOMIYHUX CyO’€KTIB, SIKi, MOPSA 31 3BUIBHEHHSM BiJl
OTOJATKyBAaHHS OKPEMHUX BUJIB AISUIBHOCTI a00 omnepariid, nepeadadaroTh 3aCTOCYBaHHS OCOOIMBUX
YMOB OIOJIATKYBAaHHS OKpPEMHX TepUTOPii (0(UIOPHI Ta MOAATKOBI raBaHi).

IcHyBaHHS O0QIIOPHUX 30H Ma€ psij SIK IepeBar Tak 1 HEJOMIKIB JIsl EKOHOMIYHOTO PO3BUTKY
kpainu. OJHiero 3 mepeBar € 3a0e3MeYeHHs HUMU CHPUATIMBUX YMOB Ui 3ally4eHHS 1HO3EMHHUX
iHBecTuliil. Kpainu-naptHepu, nparHy4u MiHIMi3yBaTH CBOi II0JIATKOBI TUIaTEX1, BUBOJSATh YACTHHY
aKTHBIB Ha TEPUTOPIIO JaHUX 30H. 3 1HIIOro OOKY, iCHyBaHHs o¢IIopiB 3a0e3neuye GopMyBaHHS Ta
MOTJIMOJIEHHS! eKOHOMIYHOI aCUMETPIi K B CEpEeIMHI KpaiHu TaK 1 3a I MeKaMHu.

OnuuM 13 HAUOUTBIIMX HENOJIKIB ICHYBaHHS JIAHOTO SIBUINA € TOTJMOJICHHS TiHI3aIlIMHUX
IpoIeciB K B Mexax OJHIel KpaiHM Tak 1 iX o0’eqHaHb. MoOXHa TOBOPUTH NP0 HAasBHICTb
TOPU3OHTANILHUX Ta BEPTHKAJIBHUX BIJHOCHH B KOHTEKCTI TiHI3allli TOXO/IB Yepe3 OQIIOPHI 30HHU.
I'opr30HTaNbHI BIIHOCUHU MOJISATAIOTh Y 3aCTOCYBAaHHI MOPSA 13 HEJIETAIbHUMH LIJIKOM 3aKOHHUX
MEXaHI3MiB BUBEJICHHS KOIITIB MK KpaiHOI-0CEPEeIKOM O(IIOPHOI 30HU Ta KPaiHOK-1HIIIaTOPOM
TIHBOBUX OMEpAaIliid.

KpiM Toro mocuth 4yacto cami opuIopHi 30HU 00’ €AHYIOTbCA MK c00010, hopMyOUn mpu
[BOMY CKJIaJHY MI)KHApOJIHY MEPEKY 3 METOI0 BUBEICHHS KOUITIB 3 O/IHIET OPIIOPHOT FOPUCAUKIIIT
10 1HIIIO].

3a manmmu pociimkends Financial Secrecy Index-2018 [1] 3arambHOCBITOBH 00CsAT
HE3aKOHHUX TPAHCKOPJAOHHUX (pIHAHCOBMX MOTOKIB ckiaaae 1-1,6 Tpan. non. CIIA Ha pik, a cyma
aKTUBIB, PO3MIIICHNX B OQIIOPHUX IOPUCAMKINAX 1 TMOJATKOBUX TraBaHAX, Aocsirae 32 TpIiH
non. CHIA.

3 MOMDK YHCICHHHUX CIIOCOOIB TiHBOBOTO BMBEJICHHS TPOIIOBUX MOTOKIB B OQIIOpHI
FOPUCIIUKITIT OCHOBHMM JUIsi YKpaiHM € MDKHapoaHA TOPTiBISA. Y JOCTIKEHHI eKcnepTiB [2]
MIpOaHaJi30BaHO 00CATH MIXKHAPOIHOI TOPTiBil YKpaiHu 3 OQIIOPHUMHU 30HaAMHM, KJIFOYOBI odiiopu
Ta OCHOBHI KaTeropii TOBapiB €KCIOPTYy Ta IMIIOPTY 3TiIHO HOBOTO TEperliKy oguIopis,
3arBepkeHoro Kabdinerom MinictpiB Ykpainu 27.12.2017 poky (tadm.1).
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Tabumuns 1 - Cyma ta yacTka

30BHIIIHbOEKOHOMIYHOI TisJIbHOCTI YKpainu 3 opmopHuMH 30Hamu |2]
Yactka B Yacrka B
Pix OO6csr excriopry, 3araJbHOMY Ob6c¢sr iMmopTy, 3arajlbHOMY
MJIH. JIOJI. EKCIIOPTI MUJTH. JTOJ. iMITOpTi YKpainu,

VYkpaiau, % %
2010 4735 9,2 650 1,1
2011 5771 8,4 2275 2,8
2012 6816 9,9 1770 2,1
2013 5242 8,3 1013 1,3
2014 4309 8,0 734 1,3
2015 2721 7,1 522 1,4
2016 2723 7,5 586 1,5
2017 3179 7,3 819 1,7

AHaJi3 okasye, mo 00csr eKCIopTy B O(IIOPHI 30HH 32 JOCTIKYBAHHH TIEPi0]] IIEPEBUIILYE
oOcsr immoprty. Lle, B mepiry uepry, BiOyBa€eThCs Yepe3 SIBUIIE PEEKCIIOPTY, KOJIU XapaKTEPHUM €
PO TOBapy KOMMaHii B “o¢miopi” 3 moaaiblIow HOro peari3aliero B iHm KpaiHu. Taki TiHBOBI
CXEMHU MPHU3BOASTH JI0 MEPEBUILICHHS PeaTbHOT YACTUHU TOPTOBEIBHOTO 000POTY.

TakuM 4MHOM MOXHA 3pOOWTH BHCHOBOK PO CYTTEBHU piBEHb aKTHBI3allli €eKOHOMIYHHX
Cy0’€KTiB B KOHTEKCTI HE3aKOHHOT'O BUBEJICHHS KamiTary yepe3 o(piopHi IOPUCAUKIIIT Ta 3pOCTaHHS
ix pom B TiHBOBMX (PIHAHCOBHX oOIepamisix. BpaxoByroun MiXHAPOJHHHA XapaKTep iCHYBaHHS
O(IIOPHUX 30H, KOHTPOIb 32 SIKICHOIO CKJIAJOBOIO iX (PYHKIIOHYBaHHS MOBUHEH OyTH OJIHUM i3
MPIOPUTETIB MD>KHAPOIHUX (hiHAHCOBUX OpraHizariil. BiicyTHICTh JAHOTO KOHTPOIIIO 3 OJTHOTO OOKY
CIPUYHUHSE 3pOCTaHHS TIHBOBOTO CEKTOPY €KOHOMIKH, a 3 1HIIOTO —HIBETIOBAHHSA MEPIIOYEProBOr0
MIPU3HAYEHHS ICHYBaHHS O(PIIOPHUX 30H.

* BuxoHaHo B pamkax HaykoBo-gochigHoi Temu Ne 01170003930 «ExoHoMeTpuuHe
MOJICJIFOBaHHS MEXaHi3My 3amo0iraHHs TIHbOBUM CXEMaM BUBEJIEHHS KalliTally 4epe3 MOJaTKOBI Ta
1HBECTHIIIITHI KaHAIU B YKpaiHi»

Cnucok Jiteparypu

1. The Financial Secrecy Index (2018) [Enexktponnuii pecypc]. — Pexxum goctymy:
https://www.financialsecrecyindex.com/en/.

2. ToctunHi “raBani”: yKpaiHChKHI eKCTIOPT 10 “o¢duiopiB” Bupic Ha 20%, a iMmopT — Ha
40% [Enextponnuii pecypc]. — Pexxum nocrymy:
https://youcontrol.com.ua/news/hostynni-havani-ukrayinskyy-eksport-do-ofshoriv-vyris-
na-20-a-import-na-40/

MOJAEJIb JEP)KABHOI'O YIIPABJITHHSI CIIIA
Jdimeginuyk FO.A., cmyoeum
Hayxosuii kepienux.: Iseanosa T.B., 0okmop nayk 3 depacasrnoco ynpasuints, npogecop
Hayionanvnuii Asiayitinuti Ynieepcumem, Kuis

Jlep>kaBHE YIpPaBIiHHSI — CKJaJ0Ba MOJITHYHOIO YIPaBIiHHS, SK€ OJHOYACHO IOENHYE
MOJIITUYHI Ta aJMIHICTPaTUBHI 3aco0u. BU3HaueHHS OCHOBHUX TEOPETUYHMX CKIIAJIOBUX Cy4aCHHUX
MoJieJIel YNpaBIIHHA € aKTyaJlbHUM TEOPETHMYHUM 1 MNPaKTHUYHUM 3aBJaHHAM Teopii Hayku
JIepKABHOTO YIIPABIIIHHSL.

BungatHuMu HayKoOBISIMM, SIKI B Pi3HI pOKH c(OpMyBasld TEOPETHUHY OCHOBY Mojelel
JepkaBHOTO ympaBmiHHs, Oynu: M. Bebep, B. Bimbcon, A. ®aitons, I1. pykep Ta immii.
JlocitipKeHHIo po0JIeM ep>KaBHOTO YIPABIiHHA B KOHTEKCTI BUKOPUCTaHHSA 3apyO1’KHOTO JJOCBITY
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myOJIIYHOTO BPsIyBaHHS MPHUCBSUEHI pOOOTH yKpaiHChKuX HayKoBIiB: I. I'purrsika, A. Komnoniii, B.
Kopxenko, I1. Koryr Ta ixmmi.

MeTor0 Hamioi JOMOBiAI € JOCTIIKEHHS OCHOBHUX TEOPETHYHUX CKIIQJOBUX CYy4aCHHX
MOJICJICH Iep>)KaBHOTO YIPaBIIiHHS, IXHIX TEHACHIIN Ta ocobmmBocTei Ha npukiaai CIIIA.

@opmyBaHHS cucteMu JepxkaBHoro ympanimiHHsi CIIIA mounmHaerbes 3 mpuiHATTIM 13
mratamu Jlekmapanii He3anexxHocti B 1776 pori, ne Oyiau 3akpiluieHI OCHOBHI IPHHITUITH
(GyHKIIOHYBaHHS JIep)KaBH, a caMe yCTaHOBA JepKaBHU i 3a0€3MEeUeHHsI PiBHOCTI T'POMAJISH,
HEBIAUYKYBAaHOCTI IX IIpaB Ha >KUTTs, CBOOOAY 1 IParHeHHs 10 macTa. Ypsaa GopMmyBaBcs sIK OpraH
Jep>KaBHOTO  yINpaBIiHHS, NOKJIMKAaHWA 3abe3meuyyBaTH iHTepecH HaceneHHs. Kpim Toro,
KOHCTUTYLIIH{HE 3aKpIiIUIEHHS OTPUMAaB HAPOJHHUM CYBEPEHITET sSIK IIPaBO HApOAY 3MIHIOBATH (HOpMy
MPaBJIiHHS JepKaBH, KOJIM Taka (hopMa HE BIAMOBIAAE IUIIM YCTAHOBH JIEpXKaBH Ta ypsny. Y Opyrid
yBepTi XVIII cTromiTTs okpeMuMu mrtataMyd OyJiM MPUKAHATI BIACHI KOHCTUTYIII, IO 3aKPINUIN
IpaBa rpoMaJisiH, CyBEPEHITET HAPOAY, IEMOKPATHYHI IHCTUTYTH (POPMYBaHHS JEPKABHUX OpPTraHiB
Ta 1HII, SKi B MOJAJBIIOMY CTajJud OCHOBOIO i npuitHATTS KonctuTymii 1788 poky i choromHi
30epiraroTh CBOIO JIiIO.

Kounctutynis CIIA 3aTBepauina mpe3ugeHTChKY pecnyOmiky i ¢eneparuBumii ycrpiil. B
SIKOCT1 METH CTBOpEHHS AepkaBu KOHCTHUTYIIIS 3aKpinuiia BCTAHOBJICHHS IPABOCYAIS, 3a0€3MCUCHHS
BHYTPILITHBOTO MOPSIJIKY, CIIbHOT 000pOHH, JOOPOOYTY HACEIECHHS.

HepxaBue ympapninas CIIIA xapakTepusyeTbesi SIK: JEMOKPAaTHYHE; PECIyOJIiKaHCHKE;
denepatuBHe; MpaBoBe; cBITChKE. 3a ¢opmoro npasininHa CILIA e pecry0ikor0 Mpe3uaeHTCHKOr0
TUIY, e 3a0e3Meuy€eThCsl HAaBaKIMBIIINI JEMOKPATUYHUAN TIPUHIIT TTOAUTY BIIAJX 32 TOTIOMOTOIO
CHCTEMH B3a€EMHUX CTPUMYBAHb 1 IPOTHUBATr.

JleMOKpaTHYHUI XapaKTep EePKABHOTO YIPABIIHHS MPAKTUYHO PEATI3yETHCS 3a JOTIOMOT OO
oOpaHHs MPEJICTABHUKIB J0 CKJIaAy BUIIOI0 3aKOHOJIABYOI0 OpraHy, OOpaHHs IJIaBU JIEpXKaBH 1 1H.
3a 10MOMOT 010 IEMOKPATUYHHUX 1HCTUTYTIB TaKOK (POPMYIOTHCS BUKOHABYI 1 Cy/IOBI OPraHH BIIAJIH.
Hapon BinbHUIT 1 nepesae MOBHOBAXEHHS 3 YIPaBJIIHHA JEpXKABHOIO amapaty Juis 3a0e3ledeHHs
mpaB 1 cBo0oj ocodbuctocTi. KpiM Toro, Hapoay HajlaHa KOHCTUTYIIIHHA MOXKJIUBICTh MO30aBICHHS
BJIaJIHUX [TOBHOBAXXEHb YPSAY, SIKE HE BIJINOBIIA€ IEMOKPATHUHUM IIUIIM YCTAaHOBU aMEPUKAaHCHKOT
JiepIKaBH.

@enepaniss ctBopeHa B CIIIA Ha m0roBipHIH OCHOBI: He3aJleXHI MITaTH 00'€THAIUCS
NOOPOBUIBHO IS CTIJIBHOTO BUPILIEHHS 33/1a4 3arajIbHOTO XapaKTepy.

CIIA € mpaBOBOIO JepKaBOl: TYT 3a0e3NedyeTbcsi MaHyBaHHS IpaBa B JISUIBHOCTI
JEp’)KaBHUX OpraHiB 1 YCTaHOB, MISJIBHICTH OKPEMHUX TPOMAJsH Ta iX 00'€lHaHb TaKOX
HiANOpPsIKOBaHa 3aKOHY. Harmsa 3a cTaHOM 3aKOHHOCTI peai3yeThes Cy10BUMU opraHaMu. OCHOBY
oprasizarlii IepKaBHOTO YIIPaBIiHHS CTAHOBUTH MIPUHITUII MOy BIaAM. Tak, 10 YUCIa BUKITIOYHUX
MIOBHOBA)XEHb MMapJaMEHTy HaleXHUTh BUIAHHS 3akoHy. Ilpu npomy Ilpesunenty CHIA Hanano
MpaBoO BETO, SIKE, B CBOIO Yepry, MOKe OyTH MOJOJIAHO B TOMY BHIAJKY, SKIIO HE CXBaJCHHU
ITpe3uneHTom 3akoH Oy/ie MOBTOPHO NMPUMHATHI OLIBIIICTIO TONOCIB B nmapiaMeHTi. KonTpons 3a
BIIMOBIIHICTIO 3aKOHIB OCHOBHUM 3aKOHOM MokJaneHo Ha Bepxouuii cyn CIIA. Takum uyuHOM,
KoHcTuTyi€ro 3akpimieHa cucTeMa iHCTPYMEHTIB CTPUMYBAHHs OJHI€] MUIKM BIaJW 1HIIUMH, 110
MEepelKopKae y3yprallii BIaJu OJJHUM 3 BUILIUX OpPTaHiB Jep>KaBHOTO ynpasiiHHA. [[puHiun noainy
BJIa]U 3a0e3meuye TEeMOKpAaTHUHUIN XapakTep Aep>KaBHOTO YIPABIiHHS.

Konrpec CIIA - 11e BUIIIMHI NpeICTaBHUIIbKUI 3aKOHOIABYMI OpraH KpaiHH, [0 CKJIAIa€EThCA
3 pBox manat - Cenaty 1 Ilanmatu nmpencraBHukiB. OOuzaBi mamatu GoOpMyrOTbCsS 3a JOIIOMOIOIO
3arajbHOrO PIBHOTO 1 MpsiMoro BuOopyoro mpasa. CeHaT BHUCIOBIIOE 1HTEPECH OKPEMHUX UITATIB,
[TanaTta npeacTaBHUKIB - IHTEpeCH Hapoy B 1isioMy. Po6oty KoHrpecy peainizyloTh npecTaBHUKU
JIBOX TPOBITHUX MOJITUYHUX MApTIM KpaiHW, OJHA 3 SIKUX MIATPUMYE€ BUKOHABUy Blajay, 1HIIA -
OpOTHCTOITh 1i. HasBHICTH OMO3MIIMHMX CHJI B MapiaMeHTi /J03BOJIg€ HAaWOUIbII e(EeKTUBHO
pealii3oByBaTH 3aKOHO/ABIISIM CBOI (DYHKIIII.

Koncrutymis nokiagae ¢pynkuii Bukonasyoi Biaaau Ha [Ipesunenta CILIA ognooci6Ho. [Tpu
IbOMY TMPAKTUYHO B peajtizallii Ha3BaHO1 (YHKIIIT 3a/isHa 11iJla CHCTEMa OpraHiB BUKOHABYOI BJIAJIH,
1110 BKJIFOYAE HACTYIHI €IEMEHTH:
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— KaOiHeT;

— JemapTaMeHTH;

— BHUKOHAaBYi (HE3aJIeXHi) areHTCTBA.

[Ipesunent CIIA peani3dye HaCTyIHI yIPaBIIHCHKI 3aBIaHHS:

— TIPEACTaBHUIITBO JICPIKABU: MPE3UACHT MPEJCTABIISIE KPaiHy, K Y
BHYTPIIIHBOIIOJITHYHIHN cdepi, Tak 1 Ha MDKHAPOIHIM apeHi (BpyuyeHHS HaropoJ, y4acTh
B OQIMIMHUX EPEMOHIAX 1 T.11.);

— 3aKOHOTBOPYICTh: MPE3UICHTY HE HAJAHO MPABO BUCTYIATH i3 3aKOHOIaBYOIO
IHIIIATUBOIO, OpaTH y4acTh B MapJaMEHTChKUX 3acCiJaHHAX, MPOTe (HPAaKTUIHO
HiArOTOBKA 3aKOHOIPOCKTIB HEPIIKO 3/iiiCHIOEThCs anapaToM [Ipe3unenra.

— BIHCBKOBE KEPIBHHMIITBO 1 iH.

PosrnsinyBIIM Ta mMpoaHali3yBaBIIM aMEPHKAHCHKHM JOCBIJ JEpKABHOTO YIPABIiHHA,
3a3HaunMo, o B CIIA cTBOpeHO TOTYXHY IOJITHKO-IPABOBY 0a3y, siKa PEryNo€ MisiIbHICTH
OpTraHiB JIepXKaBHOTO yrpaBiIiHHA Kpainu. Y koHctuTyuii CIIA 4iTKO nmpornucani HOpMH Ta CIIOCOOH,
1110 BU3HAYAIOTh CTBOPCHHS OPTaHiB JICPXKABHOTO YIIPABIiHHS, YXBaJICHHS HUMH PIillICHb Ta PO3IOILI
KOMITETEHIIi1 1 TOBHOBaXCHb.
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MOTHUBALIA NEPCOHAJIY SIK ®AKTOP IMIJIBULIEHHSA
KOHKYPEHTOCITPOMOKHOCTI HIAITPUEMCTBA
Ononpienko O./1., x.e.n., ooy. kageopu menedxcmenmy 3E/]II,
TI'ooynoea I., Bypoeiina IO., cmyoenmrxu Hayionanvnoeo asiayiiinozo ynieepcumemy, m. Kuig

Y cyyacHOMY CBITI JOMiHYIOUUM (aKTOpoM e(EeKTUBHOCTI JiSUIBHOCTI OyIb-SIKOTO
MIJIPUEMCTBA € MOTHUBAIlis, sfKa Oe3rmocepeHbO BIUIMBAE Ha pe3ysbTaTh poboTu. MoTHBOBaHI
MpaLiBHUKK 33J0BOJIEHI POOOTOI0 1 BUKOHYIOTH ii J00pe. bpak MoTHBaIil BUpaXaeThCs B PI3HUX
MOPYIIEHHSAX TPYAOBOi AucUMILIIHU. KpiM Toro, y mpauiBHHUKIB HE 3'SBISEThCS OakaHHs OpaTu Ha
ce0e BiAMOBIAATIBHICTb.

CtBopuTH HEOOXiAHWI piBEHb MOTHBAIll Mpaii - 3aBAaHHS, [0 BUMAarae BijJ KEepIBHHKA
HiANPUEMCTBA HE TUTbKU 3HaHHS MPOoQeciifHuX sIKOCTEH CBOIX MpaIliBHUKIB, a i po3yMiHHs iX OTpeO,
nparieHb, Oaxanb. EdexkTrBHa MOTHBAIS NpaliBHUKIB J03BOJSE 00'€qHATH KOJEKTUB IJIf
YCIIIIHOTO JOCATHEHHs Liel mianpueMcTBa Jlo TenepiltHbOro MOMEHTY OaraTbMa YKpaiHCbKHUMHU
KOMITaHISIMU BXK€ HAKOIIMYCHA TIeBHA MTPAKTHKA PO3POOKH, BIPOBAKCHHS Ta BUKOPUCTAHHS CUCTEM
MOTHBaIii. BUTBLIICTh MPHIOMIB BXKe BBaKAEThCA "KIACHKOIO", XO4Ya HE 3aBXKIM BPAaXOBYETHCS X
€(eKTUBHICTh CTOCOBHO JIaHOi KOHKPETHOI OpraHizariii.

JlocmiKeHHs YCIIITHOTO YIPaBIiHHS HiANPHEMCTBAMU CBITUYUTH, 110 JOCSITHEHHS YCHIiXy B
0i3Heci Oe3mocepeIHBO 3aIeKUTh BiJl MpodecioHaT3My HOro MpaIliBHUKIB, SKUH, HA HAIII OIS, Y
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BEJIMKIM Mipi € moxiHuM eekTuBHOr0 MoTUBYBaHHs. [Ipodecionanizm nmoBuHeH OyTH BIACTUBUN
HE TUIHKU TpaIiBHUKAM MEBHOI JJAHKHW YU piBHA. Take CTaBICHHS 0 poOOTH Mae OyTH BIACTHBHM
KO)KHOMY MpAaliBHUKY Ha KOXHIM JOpydeHi HoMy AUISHIN, MOYMHAIOYHM BiJ HIDKYOTO PIiBHSA 1
3aKIHYYHOYM KEPIBHUKOM MiANPHEMCTBA. | TUIBKHM KOJIM TPYJOBUN KOJICKTUB HAIUICHHH Ha SKICHE 1
y BiJIBeZICHUI TepMiH BUKOHAHHS MOCTABJICHUX IEPe] HUM 3aBAaHb, IMiIIPUEMCTBO NPUPEUCHE Ha
yenix. Take MiANpUEMCTBO 3aBXKAM Oy/e KOHKYpEeHTo3AaTHUM. KepyBaTu TakuM HiANPHUEMCTBOM -
Mpist Oynb-SKOro KepiBHHMKA. JIOMOTTHCS ycmiXy He NpOCTO, akKe B OYyAb-IKOMY TPYIOBOMY
KOJIEKTHBI 3HaXOASThCS MPAL[IBHUKY PI3HOTO PiBHS 3HaHb, IPAKTUYHUX HABUYOK, 1OCBINY.

BaxumBum (hakTopom € yMOBH, B IKHX JOBOAMTHCS MpamtoBarty. [1ix ymoBamu citiff po3ymiTu
HE TUIBKM TEXHIYHE OCHAIICHHS pOOOYOro MiCI UM MiAIPUEMCTBA B IJIOMY, & i YMHHHKH, IO
MOKJIMKaHI MaKCHUMaJbHO MOTHMBYBATH NpALIBHUKIB Ha YCHIIIHE BUKOHAHHA iX CIyXOOBUX
o0oB’s3kiB. He cmim 3abyBaru, mio Bijg oOpaHOi MEHEKEpaMH CHCTEMH MOTHBYBaHHS OaraTo
3aJISKUTh 1 T€, KO0 Miporo OyayTh JOCSATHYTI LTI OpraHi3aiii.

Ha nanuii MOMEHT B KOXHIW YKpaiHCBKIM opraHizarlii iCHye NepeBaKHO BJlaCHA CHUCTEMa
MOTHBAIli] MpaniBHUKIB. KoXHa 3 IMX CHCTEM Mae CBOi MepeBart, mo poousaTs ii pyHKIIOHYBaHHS
KOPHCHHM, a TaKOX HEIOJIKH, SKI HE JO3BOJIAIOTH IMOBHICTIO peajizyBaTH MOTEHIliaN MpaliBHUKIB
IIPUEMCTBA 1, IK HACIIIJIOK, "'3aTraIbMOBYIOTB" 1OT0 PO3BUTOK. TOMY OCIIPKEHHS PI3HUX METOIIB
MOTHBaLil IEPCOHANy JIO03BOJISIE BIAMOBIAHIM KOMIIAHIT BJOCKOHAIIOBATH BJIACHY CHCTEMY
MOTHBYBAHHS Ta YCYBAaTH ii HEJOIKH.

Y cyd4acHUX YyMOBax /s CTBOPEHHS 1 (YHKI[IOHYBaHHA KOHKYPEHTOCIPOMOXHOI'O
MiANPUEMCTBA HEOCTaTHHO MOTHBYBATH TpAIiBHUKA Ha IKOMYCh IEBHOMY €Tami HOTo JMisIbHOCTI.
PiBenp MoTHBallil TOBUHEH OYTH TaKUM, 11100 TapaHTyBaTH BUKOHAHHS IpalliBHUKAMU HEOOXiTHUX
pPOOOTONABIIO TPYAOBUX MOKA3HHUKIB MPOTATOM YCHOTO IMEpioAy (yHKIIOHYBAaHHS MiANPHEMCTBA.
Toni Taka MmoTuBarlis Oyae epekTUBHOIO 1 KOPUCHOIO. BIieBHEHICTh MpalliBHUKA Y 3aBTPALIHEOMY
IIH1, B CBOIO Yepry, BUKJIMKAE y BIAMOBIIL OakaHHS 3 HOro OOKY sIKICHO i e()eKTHBHO MpaloBaTH Ha
KOPHUCTh MiJNpHeMCTBA. | HaBMaku, HEJOCTATHIA piBEHb MOTHBALii, 4i ii BIJACYTHICTH 30BCIM,
BHUKJIMKA€ Y HHOTO BIIYYTTSI TAMYACOBOCTI 1 TPUBOTH, TTOOOIOBAHHS Y BIZICYTHOCTI 3aTpe0yBaHOCTI Ha
pUHKY mpami. Takuil cTaH 3Myllye HpaliBHUKa JyMaTHd Mpo 3MiHY Miclis poOOTH 1 He Crpusie
MIJBUIIECHHIO TPOAYKTUBHOCTI 1 SKOCTI Ipalli, a YacOM B3araji HEraTMUBHO NO3HAYA€ThCS Ha HOTro
3TaTHOCTI BMKOHYBaTH CBOI TPYyJIOBI OOOB'SI3kM. SIK mpaBMiIO, Taki MiANPHUEMCTBA CTPAKAAIOTH
IUIMHHICTIO ~ KaJpiB, HEBHCOKUMH TpPYIOBHUMH TIOKa3HHMKaMH, IO HE € 3al0pyKOIo
KOHKYPEHTOCTIPOMO>KHOCTI.

Ha cporogHimHiil neHb JOCSTHEHHS €QEKTUBHOCTI MOTHBAIlll BUMAara€ 3acTOCYBaHHS
Cy4acHUX MiIXofiB. BonHouac icHye pan 00’€KTMBHMX HEpeIIKo] Ha 1boMy HUIIXy. CKIagHICTh
3aCTOCYBAaHHS HOBHUX 17Ie¥l moJsirae, mo-nepiie, B pi3KkoMy MOJiJI1 CyCNUIbCTBA HA JIOAEH 3 BUCOKUM
piBHEM JI0XO0y 1 JIFOJIeH 3 1y’Ke HU3bKUM PIBHEM JJOXOJy, Yepe3 1110 BUAHO CYTTEBI PO3XOIKEHHS B
notpebax. Ilo-apyre, 3y00KiHHS BEpCTB HACETIEHHS 3HIKYE piBEHb NOTPeO 10 (1310J0TIUHUX, 11O
HEPIJKO NPU3BOAUTH 10 OakaHHS >KUTH OJHUM JHeM. ToMmy rpaMoTHO BHOyJIyBaHa CHUCTEMa
MOTHBAIII] EPCOHATY € OJAHHMM 13 OCHOBHMX YMHHHKIB YCIIXy MiANPUEMCTBA 1 HOTO MOKIMBOCTI
yTpUMaTHucs "Ha IaBy" B yMOBaX PUHKOBHX BiJTHOCHH.

VY ¢dopmyBaHHI CydacHOI CHUCTEMH MOTHBYBAHHS CIiJ BpaxOBYBaTH W Te, MO0 OararboM
criBpoOiTHUKaM HeoOxiiHe npodeciiine 3poctanHs. [l 11bOro, Ha HaIly JYMKY, TOTPiOHO:

- 3aJy4yaTH CHIBPOOITHUKIB JO y4yacTi B pI3HUX HABYAJIBHUX TPEHIHraXx 3a paxyHOK
poboToaaBIIs;

- HapaxOBYBAaTH MEHEKEPaM HaI0aBKH JI0 3apIUIATH 32 BEJIUKHUI 00CSAT poOOTH 1 32 MOXKITHBI
nepepooKu;

- Ha MIACTaB1 BASYHUX BIJITYKiB KIII€HTIB BII3HAYCHUM CITIBPOOITHUKAM BUIIJIAYYBATH TIPEMIi.

He Bapto 3a0yBatu i mpo KynbTypy Hpall, sika MoJsrae B NMpaBWIbHIN oprasizauii cBOro
poboyoro mpoctopy i1 0a3yeTbcs Ha CHUIBHIA JMOBipi, MOBa3i, MUPOCTI 3 OOKYy KEpiBHMIITBA 1
nepcoHany. Koau kepiBHUK BU3HAE Mpallio CHiBPOOITHUKIB, 1€ MO3UTHBHO MO3HAYAETHCS HAa POOOTI,
MiJBHUINYE 11 TMPOAYKTHBHICTH 1 Oa)kKaHHS TPUHOCHUTH XOPOIIi pe3ynbTaTH. Bce 1e 103BoJIsLE
CHiBpOOITHUKY OTPUMATH BIEBHEHICTH 1 3aI0BOJICHHS BiJl BUKOHAHOI pOOOTH.
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['pamoTHMIT KepiBHUK OOOB'SI3KOBO MOBHHEH BPAaXOBYBATH IICHXOJIOTII0 MHUCIICHHS JIIOJCH,
mo0 3HaTH, SK 3alllKaBUTH 1X Ha XOPOIIl pe3ynbTaTH, MIIBUIIMBIIA THM CaMHUM CTaTycC
MiIPUEMCTBA, 1 HOTO MiClle Ha PUHKY, IPAIIOBAaTH HA 3aJTyYCHHsS HOBUX KJIIEHTIB 1 MiIBUIICHHS
MPUOYTKOBOCTI.

[I1e oxna npoGiieMa moJisArae B 3HaXOHKEHH1 MPaBHJIBHOTO CITIBBIIHOIIEHHS MaTEePiaJIbHOTO 1
MOpAJILHOTO ~MOTHBYBaHHs TepcoHany. Hampukian, sKmo BigOyBaeTbCs — 3JIOBXKHBAHHS
MaTepiallbHOI MOTHBAIII€I0, JTIOIMHA Yepe3 Aeskuid yac "ocigae" y cBOii Hilli, HOTO AyKe CKIaTHO
MOTHBYBATH MpalroBaTu kpamie. [Ticas JocArHeHHs IesIKoro "mopora HacHueHHs", IHMB11yaJIbHOTO
JUIS KOXKHOI JTFOJIUHY, TOJaibIle 30UIBIICHHS TPOIIOBOI BUHATOPOIM BXKE HE MPHU3BOJIUTH [0
3pocTaHHs €()EeKTUBHOCTI Horo mpari. Tomy crocoOu HemarepiaabHOT MOTHBAIlT AyXKE BaXKJIHBI.
BusHaunTy, sKi MiAXOAM MOXXYTh MOTHMBYBATH JIIOJIMHY, MOKHA 32 JIOTIOMOTOK) TICHXOJIOTIYHOTO
TpeHiHry. Tak, TOJJOBHUM MOTHBOM JIsl OHOTO (DaxiBIl KOMIaHii Mo)ke OyTH poOoTa, sIKa I03BOJIsE
oMy caMOCTIHHO TpUHAMATH DIlICHHS, PO3POOJSATH BIACHI MPOEKTH, Ui 1HIIOTO MOKJIMBICTH
MOCTIHHOT OCBITH, a I TPETHOTO - MPOCTO PO3MIp 3apOo0iITHOI TUIaTH. | TpH JTHOIUHU, IKI BUKOHYIOTh
oJTHaKoBI (DYHKIIIT, "HAMXAOTHCS HA TIPAI0" aOCOIIOTHO MO-pizHOMY. [[f0 0COONMMBICTH IICUXOJIOTIT
moeil 000B'SI3KOBO HEOOX1/THO BPaxOBYBATH MpU PO3poOILIl CUCTEM MOTHUBAILIIT TEPCOHAITY.

HasiBHICTP MOTHMBOBaHMX CHIBPOOITHUKIB JI03BOJISIE KOMIIaHIi 3HU3UTH BHUTpPATH Ha
ynpaBiiHHSA. MOTHBOBaHI CHiBPOOITHUKY CaMi IIYKaIOTh 1 ONTUMI3YIOTh CBOIO POOOTY, a HE YEKaIOTh
BKa3iBKM KepiBHUKA. KpiM TOro, moTpiOHO MEHIEe KOHTPOJIO HaJ SKICTIO BUKOHYBAaHHX pPOOiT,
KOMIIaHisl MEHILIE BUTpavae Ha BHYTpIMIHIO Oe3rneky. OpraHizaiis MIBUIIIE 0CSATAa€ CBOIX LJIEH,
OCKUTBKM MOTHBOBaHI MEHEIDKEpPH, SIKI BBAKAIOTh ceOE YACTHHOI KOMIMaHii, i Ml BJIACHUMU
LIISIMU, IPUAMATUMYTh JJI IbOTO BCIX 3aX0/iB. Takum cmiBpOOITHMKAM JIETKO 1 MIBHIKO MOKHA
MOSICHUTH HEOOX1HICTh 3MiH 1 HOBOBBE/ICHb.

OTxe, pe3ynbTaTu IisIIbHOCTI OYyAb-IKOTO MIAMPUEMCTBA TICHO MOB'sI3aH1 3 MOTHBALII€10 HOTO
npaniBHUKIB. POO0Ta MOTHBOBaHUX CIiBPOOITHHUKIB 3aBXKIU € MPOMyKTHBHIMOW. CITiJl 3a3HAYNTH,
110 MOTHBAIliSI BUMAarae BiJl KEPIBHUKA BIJIKPUTOCTI. BO TIJIbKHM CTaBISYHMCH 1O JIOJACH HAJICKHUM
YIHOM MOXKHa PO3paxOBYBaTH Ha IMO3UTHBHI pe3ysbTaTh. B 1IbOMY 3B'sI3Ky HE BapTO 3a0yBaTH Mpo
Te, 110 KOXKHIN JIFOIUHI MOTPIOHMH CBiM CTUMYI JUIs yCHIXY.
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MOTUBAILISI TEPCOHAJY SIK YUMHHUK YCHIIIHOI JISIJIbHOCTI
MMIAITPUEMCTBA
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Hlanieecvka K.C., cmyoenmxa
Hayionanvuu asiayitinuu ynieepcumem, m. Kuis, Ykpaina

MortuBanisi - BaXJIMBUN €JIEMEHT YINpaBiiHHSA NepcoHanoM. be3 Hei mpaiiBHUKU O He
BUKOHYBAJIM CBOIO POOOTY HaJIEKHUM YMHOM, a MiANPUEMCTBA HE 10Csrany O MOCTaBIeHUX Lijei. Y
OUTHIIIOCTI BUMAKIB, 3a JOMOMOTOI0 TPABMIBHOI MOTHBAIlIi, MIAJIETJII MOXYTh JOBECTH CBOIO
3JIaTHICTB CIIPaBIATHUCS 3 po00TOI0. BaxknuBa posib y BUBYEHHI MOTUBALT HAJISKUTH TOCIIKEHHIM
®. Teitnopa, A. Macnoy, K. Anpnepdepa, . Mak-I'peropa, [{. Mak-Knennanga, ®. I'epiioepra, B.
Bpyma, A. Iloprepa, E. Jloynepa [2]. OcHoBHa yBara mnepmux IOCTIAHHUKIB MOTHBAMii
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30cepe/KyBajacs NEpeBaAXHO HAa NHUTAaHHI BIUIMBY Ha IMpaliBHUKA 3 METOI0 ITiIBUIICHHS
MPOAYKTUBHOCTI Mpalli 1 3a0e31eueHHsT HalBHINOi TPUOYTKOBOCTI [3].

Opna 3 roIoBHUX MPOOIEM MOTHBAIIIT ChOTOJIHI — BETTUKE PI3HOMAHITTS KUTTEBUX OPIEHTHUPIB
CHIBpOOITHHUKIB: Te, 1[0 € MPUBAOJMBUM JIJIsi OJHUX, HE 3aIlikaBUTh 1HIMX. OYEBUIHO, IO TOM-
MEHE/Kep Ta HEKBali(iKOBaHUU IMPAIIBHUK MOTPEOYIOTh Pi3HOI MOTHUBAIIii, 1 1Ie CIIPABEIIIMBO HE
JUIIE IS MpaliBHUKIB pi3HOTO piBHs. CrpaBxkHs mpobiieMa MoOyJ0BH MOTHBAIIMHOI cTpaTerii
TIOJIATAE B TOMY, 1110 HAaBiTh IEPCOHA OJTHOTO PIBHS Ma€ pi3HI MOTPEOH 1 11€ HEOOXiTHO BPaXOBYBATH.
Ha Moro 1ymMKy, TO11JIBHO BUSIBUTH MTOTPEOU Ta MOTHBH KOKHOT'O YUaCHUKA TPYIOBOTO Iporecy. s
LOI'0 JOLIUJIBHO BUKOPHUCTOBYBAaTH ICHYIOYI METOAM COIIOJIOTIi, a caMe METOJI OIMTYBAaHHS
(aHKeTyBaHHS Ta IHTEPB’I0), METOJ CIIOCTEPEKEHHS, BIIKPUTI TPYIOBI IUCKYCIi, HapaTHBHI
1HTEpB’10, aHAJII3 TOKYMEHTIB.

.MoTuBallisi 3aCHOBaHa Ha 3aJI0BOJICHHI MTOTPeO MpaIliBHUKIB, UM TO MPEMialibHI BUIUIATH YH
JOJaTKOBUI BUX1JTHUI - BCE 3aJICXKHUTD BiJI TOTO, SIKi y CIIIBpOOITHHKA CIIOHYKaJIbHI MOTUBH. J[7151 TOTO
100 MiAIPUEMCTBO PO3BUBAIIOCS 1 HE BTpAvalIo JIiICPChKHUX MO3UIIINA, HEIOCTATHBO 1 HEMIPABUIILHO
TIJIBKM BHMAraT BiJl MPAIiBHHUKIB SKICHOI poOOTH, HEOOXiHO MiATPUMYBATH iX 3aI[iKaBJICHICTh.
[ToTpiGHO BMITH MPaBUIBHO 3HAWTH MIAXIJ A0 KOXKHOTO MpAaIliBHUKA, Yepe3 Te, 110 y KOKHOTO CBOI
noTpedu 1 baskanHs. BUxo1s19u 31 3HAHB PO IMiUICTIIMX MOTPIOHO MiAi0OpaTh Ti CTUMYIIH, K1 TIOJIIFOTh
Ha TMEBHUX JIoJeil. ICHye 1aBa OCHOBHHMX MiIXOMU OO MOTHBAIll: MaTepiajdbHI 1 HeMaTepiaibHi.
MarepianpHi cTumMynu - 1€ Oyab-siKi MaTepianbHi 3aoxoueHHs. Lle Moke OyTw 1 MiIBHUIICHHS
3apo0iTHOT TUIaTH, 1 mpemis 4yu HaAbaBka 3a J00pe BHKOHAHY ab0 MEepeBUKOHAHY pOOOTY.
MarepialbHUIMH MOTHBaTOpPaMU MOXKYTh OyTH HE TiJIbKH TPOIIi, & TAKOXK Pi3HI JUCKOHTHI KYIIOHH,
MiJIBTY, MYTIBKU JJIA AiTeH 1 ciM'T paliBHUKA, a TAKOK MOKJIMBICTH KOPUCTYBATUCS 1OAATKOBHUMHU
MoCIyraMy KoMIMaHii a0 % MpoCTo MOJINIICHHS YMOB poOOTH, CTBOPEHHS KOM(DOPTY Ha pobodomMy
Micii. HemaTepianbai ciocoOu MOTHBAILT BKIOYAIOTh B c€0€ 3aI0BOJICHHS TUX MOTPEO IMiIerINX,
SK1 HE MOXKYTh OyTH 3a/I0BOJICHI TPOLIMMA Y IHIIMMHU MaTepialbHUMU cTuMylamu. Lle morpebu B
6e3nelli, BU3HaHHI 200 MPOCTO HEOOXITHICTH OyTH MOYYTUM 1 3po3ymiiuM. He 3aBkau mpaiiBHUKOBI
HEOOX1/IHI HaJ0aBKU 10 3apIuiaTH a0o MpeMii, 1 YacTO HeMarepiaJbHa MOTHBAIliS BUSBISIETHCS
KpalluM BapiaHTOM, HDK MarepiajibHa. KpiM TOro, mifIBUIIIEHHS BIIEBHEHOCTI MpalliBHUKa MOXeE
HaJaTy OUTbIL CWIIBHUN CTUMYJ HIJK KJIACUYHI MaTepiajibHl MOTHBH.

BusHanHs 1 moXBaja € OMHUMH 3 HAUCUJIBHIIINUX CTUMYIIIB, OCKUIBKYU OLBINICTh MPAlliBHUKIB
XO04yTh, 00 1X MOMITHIM 1 HamararTbcs BUIALIMTHCS. KoMpopTHI yMOBU Micusl poOOTH 1 pi3HI
KyJIbTYPHI 3aXO0JId JOTIOMOXKYTh HE TUIBKM MOTHBYBAaTH MpAIiBHUKIB, a ¥ 3rypTyBaTu poOOUHii
koJuiekTuB [ 1]. IIpocyBanHs 110 City>k01 M IPOCTO JT0AaBAHHS SIKMXOCh HOBUX O0OB'SI3KIB (TakK 3BaHE
30araueHHs mocaau - 3 aHra. Job enrichment) Moe cTaTu Yya0BOIO MOTHBAINEK UIS THX
MpalliBHUKIB, SIKI BECh Yac MPAarHyTh J10 MOCTIMHOIO PO3BUTKY 1 OuIbIIOro ycmixy. IcHye mie 6arato
PI3HUX METOJIB, SKi CIIPUATUMYTh Kpalliif poOOTi CriBpOOITHUKIB 1 MOTUBYBATUMYTh IX 1O KpaIIUX
pe3ynbTaTiB. BaxMBO 3HATH A0 SKOrO MpalliBHUKAa HEOOX1JHO 3aCTOCYBATH TOW YM IHIIUN METOJ
MOTHUBAIl, OCKIJIBKM MU BCi pi3HI 1 y BciX pi3Hi nmotpebu. [lipamiza Macioy mMoxe TONOMOITH
J3HATHCS TPO OCHOBHI JIIOJICHKI MOTpeOu. Ajie HEOOXIAHO TMaM'aTaTv, IO MOTpPeOW HE aapma
po3TaiioBaHi 3a pIBHAMH, 1, SKIIO, HANpUKIaA, morpeda B Oe3meri He Oyae 3aJ0BOJICHA, TO
3aJI0BOJIEHHS MOTPeO O1IbIII BUCOKOTO PiBHS HE OyJie MOTPIOHUM YNHOM IBIUIMBATH Ha MPAI[iBHUKIB.

OTtxe, uid TOro, 00 CHIBPOOITHUKM MPOJOBKYBAJIM CTapaHHO MpAIlOBAaTH, HEOOXI1IHO
pO3po0UTH CHCTEMY MOTHUBAIIIT TEPCOHANTY. A JJI IILOTO MOTPIOHO 3HATH OaKaHHS 1 TOTpeOU CBOIX
MPaLiBHUKIB 1 TaK CaMO HamaraTHCs JOMOMOTITH IM HPOSIBUTH 1 MOKa3aTu cede 3 Kpamoro OOKy.
[linnermi mMOBUHHI 3HATH, IO BCl IXHI CTapaHHs HE MPOUAYTh JapoM 1 iM Biaas4yaTh 3a qo0pe i
CTapaHHO BUKOHaHY poOoty. Lle nomomoske minpueMCTBY B TOMY, 100 OyTH YCHIIIHUM 1 3aiimMaTu
JTIUPYoUl To3uIlii. A/pKe, KOJIU 3aI0BOJICHUH MepcoHal, To 1 poboTta Oyae BUKOHaHA Kpalle, o 1
MPUBE/IEC KOMIIAHIIO IO YCIIXY.
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OBI'PYHTYBAHHSA JOHIJIBHOCTI BUKOPUCTAHHSA IHTETPOBAHOT' O IIAXOAY
JIO YIIPABJIIHHSA MEPEPOBKHU BIJIXO/IIB B YKPAIHI
Jaxep Tax /lio Env- Pabait'a acnipanm xagheopu exonomixu ma nionpuemnuymea Hayionanvnutl
mexuiunul ynieepcumem Yxpainu "Kuiecoxuii norimexuiunutl incmumym im. leops Cikopcokozco",
M. Kuis

[Toxa3HuKM mnepepoOKM BIAXO/IB, BUKOPUCTaHHA BTOPMHHOI CUPOBUHU Ta OXOpPOHH
HABKOJIMIIIHBOTO CepefoBHIla HAOyBalOTh BCE OIiNbIIe 3HAYEHHS SIK BAXKIUBI KOMIIOHEHTH
1HAMKATOpIiB TPUBAOIMBOCTI UIsl IHBECTOPIB, TypHU3My, 1 TyMaHITapHHUX oOpraHizaunid. Bonu €
OCHOBOIO JIOCSTHEHHSI LILJIEH CTajJoro po3BUTKY €KOHOMIYHUX CHUCTEM Ta iX miJcucTeM. YKpaiHa
npuiinsuia Ctpareriro cranoro po3BuTKy-2030 mo BuMarae meperisay ii HOJMITHKH B YacTHHI
MOBOJKEHHS 3 BIIXOJaMH B CTPYKTYP1 €EKOHOMIYHUX, €KOJIOTTUYHHUX 1 COIIabHUX LILJIEH B CYKYITHOCTI
3 IMIUIEMEHTALII€10 €BPONEHCHKUX CTAHIAPTIB.

32016 poky B Ykpaini Oyino BUpoOIEHO MOHA 3 MJIH TOH Pi3HUX TUIIB BiIX0MiB [1], 3 sikux
OlpIIe TOJOBMHHU OyJO BiANpaBieHO Ha moxoBaHHA. B mepiox 1995-2016 pp. Ha moxoBaHHS
Bupymmwio 12 mupa tou [1]. ¥V 2018 p, He3Baxkaroun Ha mpuidHATy HarioHanbHy cTpaTeriio 3
YIIPaBITiHHSA BiIXOJaMH, KiJIbKICTh TTOXOBAaHHUX BiJXO/iB CKOPOTHIIACS TUTBKK Ha 1,2% B TOpIBHSIHHI
32017 p. A1 nopiBHSIHHS: B CEpEeTHHOMY IO €BPOIIi Ha MOXOBaHHS BiANpaBiseThcs MeHIe 24% (i
HaBiTh MeHIIe 10% B neskux kpaiHax).

Tadauus 1 —-Bukopucranns BiaxoaiB B Ykpaini ta kpainax €C B 2016 poui, %

[lepepobxa CnantoBaHHS [ToxoBaHHs Koediuient

nepepoOKu
Ykpaina 29 0,37 53 47
E€pponeiicbkuii Coro3 99 28,14 2317 77

OxpiM TOro, yrpaJiHHS BiAX0JJaMH T4 OXOPOHA HaBKOJIMIITHBOI'O CepelOBUILA 3a0€3MeUHITN
B 2016 poui B kpainax €C po60Tor0 6JIM3bKO YOTHPHOX 3 IOJOBUHOIO MIIH €Bporeiuis [2]. ¥V 2018
P YIpaBIiHHS BiIXOJaMM Ta OXOPOHHU HABKOJMIIHBOI'O CEPEAOBHUINA 3aTyYHIN IHBECTUILIT B PO3MIpI
64 mupa eBpo. Lli komTu Oynu iHBECTOBaHI B TEXHOJIOTIT MEpepoOKH, TPAHCIOPTHI 3aco0u Ta
npua0aHHs 3eMENbHUX AUISHOK Anst OyaiBHUIITBAa mianpueMmct [3]. Butpatum Ha ympaBmiHHS
BIJIXOJJaMHU Ta OXOPOHY HaBKOJUIIHBbOTO cepenoBuiia B €sporni B 2018 p cxnanu 1.87% BBII. Ilpu
1poMy Kpainu €C nepexoasaTh Ha Tak 3BaHUM IHTErpOBaHMU MiiXia B cdepl mepepoOKH BiIXOIB,
KOJIM 1HTeTpaIlis 3a0e3MmeuyeThCs 3a paXyHOK ONTHMAaIbHOT B3a€MO/IIT 1 BUKOPUCTAHHS TaKUX BHUJIIB
JISUTBHOCTI, SIK: MIATOTOBKAa 1H(pAcTpyKTypH, 30ip 1 TpaHCIIOPTYBaHHSA, COPTYBaHHs, NepepooKa,
3aXOpOHEHHs. J{JI KOKHOTO 3 HUX OKPEMO XapaKTEpHI Pi3HI €eKOHOMIYHI L1, aje iIHTerpyBaHHs B
OJIMH JIAaHIIOKOK IIHHOCTEH J03BOJISIE OTPUMATH JIOJATKOBUM CHHEPreTMYHHM epeKT 3a paxyHOK
3pOCTaHHS 1HBECTULIWHOI NPUBAOIMBOCTI (3 ypaxyBaHHSM TPUHHATTS 3aKOHOJABCTBA PO
000B'A3KOBE BUKOPUCTaHHS BTOPUHHOI CHPOBHUHN).

B ymoBax BIpoBaJKeHHsI IHTETPOBAHOTO MiJXOIy J0 YIPaBIiHHA BiAXogamMu (popMyBaHHS
po30poi 3aKoHOAaBuoi 0a3M MOBHHHO CIYXXMTH JIOJAQTKOBMM IIOIITOBXOM JJISI MiJABHIIEHHS
€KOHOMIYHOTO 1 €KOJIOTIYHOIo MoTeHmiany YkpaiHu. | xoua Juis eKOHOMIKM YKpaiHH 1€ MOXe
MPU3BECTU N0 30iMbIICHHS (DIHAHCOBOTO HABAaHTAXKEHHS HA JEp)KaBHUN OrOKET, 0e3 MIBUAKOI
rapaHTii TOCATHEHHS €BPOMEHCHKUX MOKA3HUKIB PO3BUTKY Ha PaHHIX €Tamax, aji¢ B MaiOyTHLOMY
3aKJI1a/ie OCHOBY JIOCSITHEHHSI TOCTABJICHUX LIIJICH.
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OPI'AHIBALIA CUCTEMMU PO3BUTKY INEPCOHAJIY HA ITIIANTPUEMCTBI
I'pomosa 0.0., cmapwuii 6uxiaday kageopu NIONpUEMHUYMBA, MOP2IBTIsL Ma OIPHCOBOT
oisnbHocmi Kuiscokuti koonepamusnuil incmumym 6isnecy i npaga m. Kuig

HeoOxiaHiCTh MIBUAKOTO MPHUCTOCYBAHHS 1O MIHJIMBUX YMOB 30BHIIIHBOTO CEPEIOBHUIIA
MIJICHITIOE TTOTPe0y B OUTBII BHCOKOMY PiBHI 3arajbHOi Ta MPOQeciitHoi OCBITH, Oe3repepBHOMY
HAaBYaHHI MpAaliBHUKIB, MIIBUIICHHI iX KBamidikamiifHo-mpodeciiHoro piBHSA, PO3BUTKY B HHUX
3MIOHOCTEN O TBOPYOCTi. 3arOCTPeHHsSI KOHKYPEHIIil Ha CBITOBOMY PHHKY MOTpeOye HasBHOCTI B
NepCOHATY OpraHi3alii BUCOKOPO3BUHEHUX NPodeciiHUX IKOCTeH. Y IUX yMOBax MepcoHal Ta Horo
npodeciifHo-kBamiQiKamiiHUN, KOMIIETCHTHIIIMKA piBEHb yC€ 4YacTille CTalTh BHPIIATBHUM
(bakTopoM mepemMoru B KOHKYpeHTHiH 00poTh6i. Jlo Toro , Takuii mepconan 3abe3mneuye MmBHIITY
aJlanTalio 10 MIHIMBAX YMOB 30BHIIIHBOTO CEPEIOBHINA., 3aTHUX HAa BHCOKOMY HpodeciiiHOMY
PiBHI IPOBECTH CTPATET1YHI 3MIHH.

BuBUeHHIO KOMIUIEKCY NMUTaHb, MOB’S3aHUX 3 PO3BUTKOM IEPCOHAITY, MPUCBIYCHO HU3KY
JOCTII)KeHb BYCHUX-EKOHOMICTIB, TakuX sk [I. boruns, O.I'pimnoBa, O. €cbkoB, I'. 3aBiHOBCHKS, B.
TpaBun, C. llexmnusa, A.Kamuna, C.Kaminina, H.JIyk’sHuenko Ta 1H.B ymoBax 3pocrarodoi
KOHKYpEHIIli OCHOBHOIO IIIHHICTIO 1 KJIIOYOBUM UYMHHHMKOM YCHIXy OyAb-SKOTrO MiJIPUEMCTBA €
MEepPCOHAJN, YHIKaJIbHICTh SKOIO IOJIATA€E B TOMY, IO BIH MAa€ BIJIACTUBICTH 30LIBIIYBAaTH CBOIO
LIHHICTb 3 YaCOM IIPU MPAaBUIbHO BUOpaHii KaJpoBii MOITHIII.

Po3BuTOK mepcoHany — 11e CUCTEMHO OpraHi30BaHM Ipoliec 6e3rnepepBHOTO MpodeciiitHOro
HaBYaHHS MPALIBHUKIB JJIs HIATOTOBKY iX 10 BUKOHAHHS HOBUX BUPOOHHUYUX (QYHKIIIH, IpodeciiiHo-
KBaJTi(piKalIfHOTO MpOCyBaHHS, (OPMYBAaHHS pe3epBY KEPIBHUKIB Ta BJIOCKOHAJIEHHS COLIAIbHOL
CTPYKTypH nepconany [1, c. 17].

Po3BuTOK TIepCcOHANMY 1€ OCHOBHHHM YHHHUK KOHKYPEHTOCIIPOMOKHOCTI IiIIMPHUEMCTBA B
YMOBaxX ChOT'OZICHHs. B3araii po3BUTOK — 1€ MpoLec HiIeCIPSIMOBAHUX, HE3BOPOTHUX 3MiH, 1110 Be/ie
70 TIOSIBU HOBUX KUIbKICHUX, fAKICHMX 3MiH. [lepcoHan y cy4acHMX yMOBax NOBHHEH OyTH
BHCOKOOCBIUYEHHM, BOJOJITH BHUCOKOIO 3arajlbHOI0 KYJBTYpOIO, CTPaTEriyHUM MHCICHHAM Ta
epynuttiero. Opranizaiiist TpoQeciiHOTO PO3BUTKY CTajla OJHIEI0 3 OCHOBHUX (DYHKITIH yIpaBiIiHHSA
MEPCOHAJIOM.

VY HalzarajipHIIIOMY BUIJIAJl CUCTEMa POOOTH 3 MEPCOHAIOM CKIAJAETHhCS 13 HACTYIHUX
MiJICUCTeM: KaJpoBa MOJITHKA; J00ip IepcoHaly; HOTO OIlIHKA; PO3MIIICHHS;, aanTallis; HaBYaHHS
[2, c.21]. JloMOorTHCS BUCOKHX PE3YJIbTATIB B OpraHizailii MOKJIUBO TUIbKHU TO/1, KOJIU JIFOIU, K1 TaM
MPALIOI0Th, BOJOAIIOTh 3HAHHAMH, YMIHHSM, BiIIOBITHUM HacTpoeM. OCBiTa 1 HAaBUYaHHS [TEPCOHATTY
MOBUHHI OyTu Oe3mepepBHUMHU 1 3abe3neuyBaTH HEOOXIAHMHM mpodeciiiHuii po3Butok. g
BU3HAYEHHS JAOLUIBHOCTI (POPMYBAHHS MiIXOAIB IIIOJI0 PO3BUTKY MEPCOHAITY CJIiJl BUKOPUCTOBYBATH
HACTYITHI METOJIM PO3BUTKY TMIEPCOHAITY:

Metoau hopMyBaHHS il pO3BUTKY KaJpOBOT0 MOTEHIIIAy OpraHizarii:

— METOJM OpPTaHi3allifHOTO PO3BHUTKY, VYAOCKOHAIIOBAHHS OpraHi3alliiHUX CTPYKTYD,
CKJIaJJaHHS IITaTHOTO PO3KJIA1Y;
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— METOJIY MOJINIIEeHHs (PipMOBOTO CTHIIIO KEPYBaHHS;

— MeTOoaM KOH(IIKTHOTO MEHEKEpa, IO CIPUSIOTh MIXOCOOHWCTICHUM KOMYHIKAIlISIM 1
CTBOPEHHIO CIPUSATIMBOTO MIKPOKIIIMATY;

— TEXHIKa IPYNoBOi poOOTH MEHEIKEpa.

MeTtoau po3BUTKY MOTEHLIATY KOKHOTO TpaIliBHUKA!

— METOJM IIIJATOTOBKM W IEpEriJroTOBKM POOITHHKIB, (paXiBIiB 1 KEPIBHUKIB; — METOIU
MiBUIICHHS KBamiikallii 3a MexxaMu opraHizaii;

— (ipMOBi OHOICHHI a00 TH)KHEBI CEMIHAPH;

— KoH(epeH1ii, TpynoBi JUCKYCIi;

— IHAMBIAyaJbHI MEHEKMEHT-TPCHIHTH (BUPIIMICHHS pa3oM 3 YYEHHMH KOHKPETHHX
roCToOJapChbKUX 3aBJ/IaHb);

— MOJIEpHi3allisi, a00 METO 11 BUPIIIEHHS MPOOJIEM Yy IMPOIECi TBOPYOI TUCKYCil O3 MmpaBa BETO
y MozepaTtopa, TOOTO B JIIOAMHH, IO BeAE TUCKYCIIO, K, HANPUKIA, IIe pOOIATh Y HOMYISIPHUX
Tesenepeaayax;

— CHCTeMa METOJIiB CIIPUSHHS PO3BUTKY Ta TBOPUOCTI (1JIOBI irpn).

Peasizanis 3aBaHb 3 pO3BUTKY IIEPCOHANY TOTpeOye 3HAYHUX BUTpAT pecypciB. Burpatu Ha
MIEPCOHAN € OCHOBOIO PO3POOKH BHPOOHUYMX Ta COIIAILHUX MTOKA3HUKIB, CAMOT CTpaTerii pO3BUTKY
opranizarii. [IluToma Bara BUTpaT opraHizaiiii Ha IepcoHan y co0iBapTOCTI MPOAYKIIIT YU MOCIYT Ma€e
BUPAXEHY TEHJCHIIIO 10 3pocTaHHs. ToMy BaKJIMBOTO 3HAUYEHHS HAOYBarOTh EKOHOMIYHI aCTIEKTH
PO3BUTKY MEPCOHANly, 3aXOQU WI0A0 3a0e3Me4YeHHs PaL[iOHAIBHINION0 BUKOPUCTAHHS KOUITIB
poboTronaBis Ha 3a3HauyeHi Iimi. [IpoOiiemMu iHBECTYBaHHS B PO3BUTOK JIFOJUHHM 3HAWILUIA CBOE
BiJI0OpakeHHS B KOHLIEMIIi1 JIFOICHKOTO KamiTamy.

BaxmBuM KpOKOM 110 TiABHIIEHHS €()eKTUBHOCTI poOOTH IIEpCOHATY Ha MIAPHEMCTBI — 1€
dbopmyBanHs iHAUBIAYyanbHOrO T1any po3BuTKy (II1P). Cxnananus IIIP nepecninye nexinbka mineu:

— IUIaH € AOMOMDKHUM 3ac000M /ISl OpraHizalii caMocTiiHOT poOOTH 3 PO3BUTKY
cniBpoOiTHUKa. [l1an gomomarae nmepeBecT y3araibHEHi MoOakaHHs 1 HaMipy B
MOCHIIOBHICTh KOHKPETHHX, B3aEMOY3TO/KEHUX KPOKIB;

— IUIaH J03BOJISE CIUIAHYBaTH HaBYaJIbHI 3aX0/IH, 3alIPONIOHOBAHI MIANPUEMCTBOM
(TpeHiHTH, ceMiHapH TOILO), 3 ypaXyBaHHs NOTPeO CIIBPOOITHHKA;

ITIP € 3aco00M KOHTPOJIIO, SIKMI J103BOJISIE OLIHIOBATH CIIBPOOITHUKA 32 TAKMM KPHUTEPIEM,

SIK 3JIaTHICTD JI0 CAMOPO3BUTKY 1 MPO(HECIHHOTO 3POCTAHHS.

[HauBiAYyabHUN MJIaH PO3BUTY JI03BOJISE:

— IligBumuTH MOTHBAILIIO TIPAlliBHUKA JOKIAAATH 3YCHIIb 33]JIsl BIIACHOTO MpodeciitHoro
PO3BUTKY.

— YiTko chopMyiaroBaTH LTI PO3BUTKY MpodeciiHoi MOBEIIHKU CHIBPOOITHUKA, SKa
HPU3BOJUTH J0 3POCTAHHS PE3yJIbTATUBHOCTI Mpalli 1 BTUIOETHCS B EKOHOMIYHUX
MOKa3HHUKaX.

— 3po0uTH PO3BUTOK CIIBPOOITHUKA CUCTEMHUM, O€3MepEPBHUM.

— BiacrexyBaTH 1 OIIHIOBaTH IPOTPEC Y PO3BUTKY.

Hanatu cniBpoOiTHHKaM OKpiM CTaHAAPTHUX HaBUAJbHUX3aXOMIB (TPEHIHTH Ta CEMIHApH)
IIMPOKHUNA TMEPeTiK MOMIIMBOCTI JUIS PO3BUTKY (CaMOHAaBYaHHS, 3BOPOTHIHM 3B'I30K, HaBUaHHS Ha
JIOCB1/l1 1HIINX, PO3BUBAIOYH ITPOEKTH Ta 1H.)

VYnpaBiaiHHS PO3BUTKOM IMEPCOHATY Ha PIBHI OCOOMCTOCTI mependayvae OILIHIOBAHHS
MIPAI[iIBHUKOM CBOiX MOKJIMBOCTEH BIJMOBITHO IO BUMOT poO0YOTro Miciist a00 Mmocau, o Ja€ 3MOTY
MPaliBHUKOBI PO3BHMBAaTH CBOi 3MI0HOCTI, AaKTUBI3YyBaTH Ta pO3LIMPUTH paHille oJepxkaHi
3araJbHOOCBITHI Ta MpodeciiiHi 3HaHHSA, YMIHHS Ta MPaKTUYHI HABUYKU 3 METOIO MpodeciiiHo-
KBaJTi(iKalifHOTO MPOCYBaHHs. 3arajoMm, Ha MIANPUEMCTBI HEOOXITHO CTBOPUTH Taki yMOBH Ta
BUMOTH /IO Tpali Ta IMepcoHaly, 3a SKUX KOXEH IOBHHEH IIOCTIMHO MiJBUIIYBAaTH CBOIi
IHTENIeKTYyalIbHI 3/110HOCTI, ieallbHO — 3a BJIIACHUM Oa)KaHHSM, a HE 3a CIIOHYKaHHSM CIYXKOu
PO3BHUTKY TEpCOHANy (BIAALTY KaapiB) MiANpUeMCTBa. TakuM YHMHOM, MOTHBAIlIS TPAIIBHUKIB /10
PO3BHUTKY MOke OyTH 00yMOBJICHA HACTYITHUMHU YNHHUKAMH:
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— OaxxaHHsAM 30epertu poboTy, mocany, ciy>k00BHIA CTaTyC;

— TIParHeHHSM JI0 Kap’€pHOTO 3pOCTAaHHS, PO3IINPEHHS ITOBHOBAKCHbD;

— TparHeHHsM JO MiABUIICHHS PIBHS OIJIATH Mpalli;

— OaxaHHSAM PO3UIMPEHHS KOJIa CIUIKYBaHHS, BCTAHOBJICHHS HOBUX KOHTAKTIB;

— OaxaHHSAM /10 CAMOB/IOCKOHAIOBAHHS, IHTEPECOM /10 HOBUX 3HAHb Ta IHHOBAIIiH.

TakuM YHMHOM, MOXXKHA CKa3aTH, 10 (GOpMyBaHHS €()EKTUBHOTO PO3BUTKY IEPCOHATY €

BOXJIUBUM (DaKTOPOM YCIIIIIHOI TiSUTBHOCTI MiANPUEMCTBA. PO3BUTOK mepcoHany — 1€ He TiIbKH
opraHizaifisi HaBYaHHs Ta WiABUIIEHHS KBami(ikailii, ajge MiJIeCHpsIMOBaHE IUIAHYBAaHHS PYyXYy
criBpoOITHUKIB. PO3BUTOK mepcoHaly HaJIeKUTh /10 OJTHUX 3 OCHOBHHX ITOKa3HUKIB IPOTPECUBHOCTI
CYCHUIbCTBA Ta € BHpINIAJBHUM Ba)XeJIEeM HAyKOBO-TEXHIYHOro mporecy. ToMy B KpaiHax 3
PO3BHUHYTOI0 PUHKOBOIO €KOHOMIKOIO BCE OUTBIIIE KOMIAHIM IHIMIIOIOTH 3/I1HCHEHHS HETIEPEPBHOTO
PO3BHUTKY MEPCOHATY CBOIX mignpueMmctB. [lmaHyBaHHS i opraHi3aiisi pO3BUTKY IMEpPCOHAIY €
BOXJIUBUMH (YHKIISIMH YIPABIiHHS TEPCOHAIOM, BHKOPHCTAHHS IIOTO JOCBIAY € Ba)KIMBOIO
YMOBOIO 320€3I1EUYEHHS CTaJI0Or0 eKOHOMIYHOTO 3pPOCTaHHS.
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OCHOBHI ®AKTOPH INIIBULLIEHHSA E@EKTUBHOCTI
30BHINIHbOEKOHOMIYHOI JISAJIBHOCTI YKPATHCHKUX MIAIIPUEMCTB Y
CYYACHHUX YMOBAX
I'embik A. B., cmyoenmxa,

Hayxosuii xepienux: Ononpienko O. /., k.e.n., ooyenm kagheopu menedxrcmenmy 3EJ[TT
Hayionanvnozo asiayiiinoco ynisepcumemy m. Kuis

MixHapoaHe eKOHOMIYHE CIIBPOOITHULITBO € OJHHUM 13 TOJIOBHUX (DaKTOPIB, SIK1 BIJTUBAIOTH
Ha piBEHb PO3BUTKY €KOHOMIKM KOXKHOI Jiep>KaBU 1 CBITOBOro mporpecy B uijiomy. Ilicnsa posmany
PansgHChKOTO COIO3y 1 CTAHOBJIEHHS HE3aJICKHOCTI YKpaiHu, a TakoX BCTymy ii y CBITOBY
opranizartito Toprieii (COT) 30BHIIIHPOEKOHOMIYHA JISTBHICTh CY0’€KTIB TOCIIOIAPIOBAHHS cTajla
BaXJIMBOIO 1 HEBII'EMHOI0 YaCTHHOIO TOCIOAAPCHKOI MISIIBHOCTI MiAMPHEMCTB, (QipM 1 BCIX
YYaCHMKIB PHUHKOBUX BIJTHOCMH. Y CBOI 4Yepry B CY4YacHHX YMOBax JEMOHOMNOJi3aril
30BHIIIHBOEKOHOMIYHOI A1SNIBHOCTI, MIAMPUEMCTBO € OCHOBHOIO JIAHKOIO 30BHIITHBOEKOHOMIYHOTO
KOMILJIEKCY KpaiHH.

3rifHO 3 JII0YUM 3aKOHOJABCTBOM YKpaiHW MIANPUEMCTBO € CAMOCTIMHUM Cy0'€eKTOM
TOCIOJIApIOBAaHHS Ul 33/I0BOJICHHS CYCHUIBHUX Ta OCOOMCTHX MOTPEO IUIIXOM CHCTEMaTHUYHOTO
3MIMCHEHHS BUPOOHUYO1, HAYKOBO-AOCIIHOI, TOPTOBEILHOT Ta I1HIIOI TOCIOJAPCHKOI JTiSITHHOCTI.
BianoBigHO 10 LBOro MiANPUEMCTBA TOCTPO MOTPEOYIOTh HAJAroJKEHHS BIACHOI epEeKTHBHOI
CHCTEMH YIIPaBIIiHHS 30BHIITHHOTOPIOBOO JisUTBHICTIO, sika OyJia O aJleKBaTHA Cy4aCHUM BUMOTaM |
yMOBaM, BpaxoByBaja O JAWHaMIKy KOH IOHKTYpH MDKHApOJHOTO 1 BHYTPIIIHBOTO PUHKIB,
0a3yBasiach Ha MPUHLUIAX aJalTUBHOCTI 1 3a0e3MeyyBaia JOCTATHIO THYYKICTb 1 MIBUAKICTh Jii B
OPUUHSTTI pillieHb. 3BUYAWHO, HAJATOPKEHHS OpraHi3allii 30BHINIHROCKOHOMIYHOI isSUTBHOCTI
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nianpueMcTBa Oyae HEMOXJIMBOIO 0€3 Hajaro[KeHOi oprasizamii BHYTPIIIHBO EKOHOMIYHOT
TISUTBHOCTI.

BaxxmBoro mpo6s1eMo1o B 30BHIIITHIM TOPTiBIII MO>KHA HAa3BaTH SIKICTh MPOJIYKIIii, a/PKe HAaBITh
SKII0O BOHA BIAMOBIZAE YyCIM YKpPaiHCBKUM CTaHJapTaMm, JJIs 30BHIIIHBOI TOPTIBII CJiJ
JOTPUMYBATHUCS JJOJATKOBUX BUMOT JI0 TOBapy 1 Horo sikocTi. BUKOHaHHS IIMX BUMOT 0€31ocepeIHb0
[IOB’53aHO 3 MPoOJIeMaMu TEXHIYHOI'O 1 JIFOJCHKOIO XapaKTepy, 110 MalOTh MiCLie Y BHYTPIIIHbOMY
cepenoBuIli mianpueMcTBa. [IpobiemMamMu TEXHIYHOTO XapakTepy MOXHAa Ha3BaTH 3acrapiie
oOnagHaHHSA 1 BHUPOOHHMYI TOTYXHOCTI B IiioMy. Jlo mpoGieM JI0JACHKOTO XapaKTepy MOKHa
BITHECTM HUHIIIHIO BHCOKY TEKYYiCTh KaJpiB, HECTady MOJOAOr0 Ta BHCOKOKBaJi(hiKOBAHOTO
nepcoHaiy. Lle € mpo6iemotro 1ie i ToMy, 1O CHpPUsE CTAPIHHIO TEXHOJIOT1H.

[Tomix 1mM, i3 BHYTpIilIHIX NpoOJeM MOXKHA BHJIUIMTH HeNpaBWJIbHE abo HeBaale
reorpadiyHe Miclle TIOJIOKCHHS JUIsi BEJIEHHS caMe 30BHIIIHBOCKOHOMIYHOI JiSTTBHOCTI.
[TignpueMcTBO MOXKE 3HAXOMUTHCh B paliOHAX BIAJNAJICHUX BiJ KOPIOHIB, IO B CBOI HEPry
BHUKJIMKAaTHME BEJIMKI 3aTpaTH Ha JIOTICTHKY JOCTABKH IMPOYKITi 1 TprBee 3a COOO0KO JI0 IMiIBUIIICHHS
ii BapTOCTI.

Tomy 1u1st BIOCKOHATIEHHS Ta M1ABUIICHHS €()eKTUBHOCTI 30BHIITHLOCKOHOMIYHO1 ISJIbHOCTI
MiANMPUEMCTBA CIIiJ] TPOAaHATi3yBaTH HOro poOOTYy, BU3HAYUTH CHUJIbHI CTOPOHH, MIO0 3pO3yMiTH
NEPCHEKTUBH Ta NUISXU PO3BUTKY, a TAKOXK CJIA0K1 CTOPOHU Ul pO3yMiHHS HEOE3IEK, 3 SKUMU MOXKE
CTUKHYTHCS MIANPUEMCTBO HA MI>)KHAPOJIHOMY PUHKY.

Jns 3HaxoIKeHHS Cmoco0IB YAOCKOHAJIEHHS 30BHINTHBOCKOHOMIYHOI MisNTBHOCTI CHiJ
Bignosicty Ha 3 mutanHsa: «l{o BupobmaTH?», «Komy BupoOmsTH?» 1 «SK BHpoOIATH?», 200 XK
IHIIMMU CJIOBaMM 3pOOMTH MAapKETHHIOBE JOCikeHHs. Lle momomMoske 3HaWTH PO3yMiHHS TOTO,
YOro O4iKy€e 3aKOpIOHHUN PHHOK.

[lepm 3a Bce mOTPiOHO BU3HAUUTHU Ti KpaiHW, SIKI OyAyTh 3alliKaBJICHHI B KYIMIBJII THX YU
IHIIUX TOBapiB ab0 MOCIYT, SIKi MPOTOHYE MiANPHEMCTBO. JlOCTHiANTH BKE iCHYIOU] 3B’SI3KH JJAHOT
KpaiHM 3 IHIIMMH, a TAaKO’K 000B’SI3KOBO BpaxyBaTH TaMTELIHI 3BHYal, TPAIULIii, 3aKOHH.

s toro, abu mignpueMcTBO OyJI0 KOHKYPEHTOCIIPOMOXHHUM, CIiJl TOOYyBaTu rpaMOTHY
CTparTerito, ska Oyae BpaxoByBaTH BCl (pakTOpH, OCOOIMBOCTI Ta JTOCIIIKEHHs, 3a3Ha4€Hl BUILE, a
TaKOX MOTP1OHO:

- JOCIIUTH AMHAMIKY PO3BUTKY 30BHIIIHBOEKOHOMIYHOT TISIBHOCTI MIANPHUEMCTBA;

- IpOaHali3yBaTH PalliOHAIBbHICTh BUKOPUCTAHHS YCIX PECYPCIB, 3al1l1KaBIEHICTh CIIOKHUBAYIB
y IPOAYKLIT HiANPHUEMCTBA HA 30BHIIIHBOMY PHHKY;

- JOCHIAUTU NpoOJIeMH MNIABUIIEHHS €(PEKTUBHOCTI Ta PO3BUTKY 30BHIIIHHOEKOHOMIYHOI
TISIIBHOCTI;

- BH3HAYUTH HANpsSMHU YJAOCKOHAJICHHS CHCTEMH YIPABIiHHSI 30BHINTHHOSKOHOMIYHUX
3B’SI3KIB MMiITPHEMCTBA;

- YAOCKOHAIUTH opraizaiifHo-eKOHOMIYHHUX 3aX0/I1 1010 TT1/IBUIIICHHS
KOHKYPEHTOCIIPOMOKHOCTI €KCIIOPTHOT MPOYKIIii;

- MPOBECTH OLIHKY PIBHS 1 IKOCTI BUKOHAHHS MIANPUEMCTBOM 3000B’s13aHb 3a KOHTPAKTaMU
3 1HO3€MHHUMH TMapTHEPAMHU, BU3HAUYUTH METOJMKY AHATITHYHOI OLIHKM e(pEKTUBHOCTI OKpeMoi
€KCIIOPTHOI orepartii.

[TinmpuemcTBaM BapTo HEe 3a0yBaTH MpPO BaXJIMBICTh TaKOTO TOPrOBOIO ACMEKTY $K
MapKETHHT i pekiama. Jlo MapKeTHHTOBUX METO/IiB PETYIIOBaHHS KOHKYPEHTOCTIPOMOKHOCTI MOKHA
BiJIHECTH METOJ] I[IHOBOi KOHKYPEHIIil, a came JIIMITyBaHHSI TOPrOBHX HaJ0aBOK IUCTPHO IOTOPIB,
OTpUMaHHS 3HIKOK Ha OUIBIII MOCTauyaHHs, a TAKOXK Pi3HI CIOCOOU CTUMYIIIOBAaHHS 30yTy (peKjaMHi
aKIIii, eKCIO3HIIii TOIIO).

Otxe, 1 MABUIICHHS €(EeKTUBHOCTI 30BHINIHBOCKOHOMIYHOI JISTIBHOCTI 11 opraHizarfis
MOBUHHA TOBHICTIO BIAMOBIAATH TEXHIYHUM 1 ()IHAHCOBUM MOXJIMBOCTSAM MiAIPUEMCTBA, HOTO
KOHKYPEHTOCIPOMOYKHOCTI Ha JaHOMY MDKHApOJHOMY pUHKY 30yTy. ChoroaHi 0e3 MmpoBeIeHHS
IPaMOTHOTO ~ MAapKETHHTOBOTO  JOCHI/PKEHHS  30BHIIIHBOEKOHOMIYHOT  AISIIBHOCTI  Ba)KO
nepeadauynTi ManOyTHE TIEBHOI KOMIAHIi, ajle Maloud Ha 030pOEHHI BCi paHille nepepaxoBaHi
METO/ 30iMbIIeHHS €()EeKTHBHOCTI 30BHINIHROCKOHOMIYHOI [isSUTBHOCTI, MIAMPUEMCTBO 3MOXKE
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BUPIIIUTH IIi TpobieMu 1 3alHATHCH TOIIYKOM IHIIMX JJIs MOKpAIleHHS e(eKTUBHOCTI
30BHIITHEOEKOHOMIYHO]I IISJIBHOCTI.
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OCOBJIMBOCTI EJIEKTPOHHOI KOMEPIIII TA CTAH if PO3BUTKY B
CYUACHUX EKOHOMIYHUX YMOBAX KPATHU
bopuc H., cmyoeumka,
Hayxoeuii kepisnuk: Tennincokuit I.B., ooyenm, x.e.n.,
Hayionanvnuii asiayitinuti ynieepcumem, m. Kuis, Ykpaina

Bukopucranas iHQoOpMaliiHUX TEXHOJOTIH MPU3BENO 0 3HAYHMX 3MIH TPATUIIHHHUX
3aco0iB BelCHHs Oi3HeCy Ta BHHUKHEHHS EJIEKTPOHHOI TOPTiBlli. AKTHBHHHA PO3BUTOK MEPEXKi
IHTepHeT crpusie CTBOPEHHIO MEpEkKEBUX (POPMYBaHb, SIKi CyTTEBO BILUIUBAIOTh HA Chepy TOBAPHOIO
o0iry, ToMy IHTepHeT € He TUIbKU MiclieM 0OMIHY 1H(pOpMaIi€r0, a i MallJaHYNKOM JJIs 3/11HCHEHHS
ornepauiil KymiBIi-MIPOAaXy SK €JIeKTPOHHOTO KOHTEHTY, TaK 1 MaTepiaibHuUX Onar ta mocnyr. E-
commerce cTaja HUHI Y4 HE HalMepCHeKTUBHIIINM HANPSIMKOM TOPTiBII B YKpaiHi, YUM aKTHUBHO
3ajJy4ae B KpaiHy CydacH1 TEXHOJIOTII Ta MO3UTHBHO BIUIMBAE HA iHIII Taly3i.

[Ilo10 MOHATTS «ENEKTPOHHOI TOPTiBIII», TYT TAKOXK ICHYE YUMAaJIO aBTOPCHKUX Ta OQILIHHUX
BU3Ha4eHb. 3a BU3HaueHHAM CBiToBoi Opranizauii Toprisii, e1eKTpoHHA TOPTiBIIs — 1€ OpraHi3aiis
MPOIIECY TOBAPHO-TPOIIOBOTO OOMIHY y (popMi KyMHIBIi-TIpOJaxy Ha 0a3i eJIeKTPOHHUX TEXHOJOTIH.
Kowmicist OOH 3 mixxnapoanoro toprosoro npasa (UNCITRAL) Bu3Hauae e1eKTpOHHY TOPTiBIIIO SIK
OpraHi3aiilo 1 TEXHOJIOTII0 KYHIBIl MpOAaXy TOBapiB, MOCIYr €JIEeKTPOHHUM CIOCOOOM 3
BUKOPDHUCTaHHAM  TEJIEKOMYHIKAIlIHHUX MepeX Ta eJNeKTPOHHUX (PIHAHCOBO-€KOHOMIUHHUX
1HCTpyMeHTIB. He3Bakarouu Ha Te, 110 OUIBIIICTh aBTOPIB HE aKIEHTYIOTh YBary Ha BIMIHHOCTSX
MK HOHATTSMH «EJIEKTPOHHA KOMEPIIisH» Ta «EJIEKTPOHHA TOPTiBIIS», 11l MOHATTS HE € 1IeHTHYHUMHU.
EnexTpoHHa TOPTIBIIS € BY>KYUM MOHSTTSIM 1 BXOJUTH B €JIEKTPOHHY KOMEPIIIO SIK O/IHA 13 CKJIa/I0BUX.
Ha BiaMiHy BiJl eleKTpOHHOI KOMepIlii, eIeKTPOHHA TOPTiBIIsS OXOIUIIOE HE BECh MPOLIEC TOBAPHO-
IPOIIOBUX BIAHOCHH.

3rigno 3akoHy Ykpainu «lIpo EnekTpoHHOMY KOMEpIIit0» , €JIeKTpOHHA KOMEpIis — Ie
BIJIHOCHHHM, CIIPSIMOBaHI Ha OTPUMaHHS NpHOYTKY, 10 BUHUKAIOTh MiJ YaCc BUYMHEHHS NPABOYMHIB
1010 HaOyTTs, 3MiHU 200 MPUNMHEHHS IUBUILHUX TpaB Ta 000B’SI3KiB, 3A1MCHEH] TUCTAHIIIIHO 3
BUKOPHUCTAHHSM 1H(QOpMAIlIITHO-TEJIEeKOMYHIKAIHHUX CHCTEM, BHACIHIJOK YOr0 B YUYAaCHUKIB TaKUX
BITHOCHH BUHUKAIOTh IpaBa Ta 000B’I3KH MAalfHOBOT0 XapakTepy. TakuM YMHOM, TpOaHalli3yBaBIIN
BHIIICHABE/ICHI BU3HAYCHHsI, BAPTO 3a3HAYWTH, IO €JIEKTPOHHA KOMepIlis — 1€ Oyab-sKki Oi3Hec-
IPOIECH, SIKI 3AIMCHIOIOTBCS 3 JIOMOMOrol0 1H(OPMAIIHUX TEXHOJOri Ta Mepexi IHTepHer.
OCHOBHHMMH CKJIaJIOBUMHU €JIEKTPOHHOI KOMEPLIIi € eeKTPOHHUI 00MiH 1H(OpMaLli€t0, €IEKTPOHHUN
pPYyX KamiTany, eJIeKTpPOHHA TOPTiBJIs, €NEKTPOHHI TPOIIi, eNeKTPOHHUA MapKETHHT, €JIeKTPOHHHUM
OaHKIHT, €JIEKTPOHHI CTPAXOBi MOCIYTH Ta 1H.

EnextponHa komepitisi pyHKI[IOHY€E Ha TpbOX OCHOBHHUX piBH:X: [lepimii piBeHb — [HTEpHET-
KOMEpIlisi — HaumpocTinn ¢GopMHu B3aeMOAIl MDK y4aCHHKaMU PUHKY, 3ac00aMHU Takoi B3ae€MOJIl
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BUCTYNAIOTh TPaIWIiiiHI Ta 3aralbHOAOCTYNHI Oa3u iHpopmamiiiHoro ooMiny. Came 1el piBeHb
€JEeKTPOHHOI KoMepllii € HalOIbII PO3BHHEHUM Ta TMOIMUPEHUM B YKpaiHi. [pyruii piBeHp —
eJIEKTPOHHA KOMEpIIisl — ImepexiJ BiJl 3BHUAHUX TPATUIIMHUX METOAIB TOPTiBIi HA EJIEKTPOHHY,
3aKOHOMIPHHM ITPOIIECOM YOT'O CTAHE JIIKB1/IAIlisl TOPTOBEIHHUX TTOCEPETHUKIB, SKi TEPETBOPIOIOTHCS
Ha MEHEDKEpPIB, 110 OOCIYroBYIOTH Ta OPraHi30BYIOTh HPOIECH €IeKTpOHHOI kKomepiii. Tperii
piBEHb — €INEKTPOHHUH Oi3HEC — po3poOKa Ta BIPOBAKCHHS HOBHX (OPM B3aEMOJII MiX
yYY4aCHHKaMH Ta HOBHX CIIOCOOIB 0OMiHYy iH(OpMaIli€ro, a TaKOX METOAaMU OOpOOKH OTpHUMaHOI
indopmartii Ta ii iHTepIpeTarii.

HeoOxinHo 3ayBakutH, 1m0 B YKpaiHi pO3BUTOK €JIEKTPOHHOI KOMEPIIii CYIpPOBOKYETHCS
BIJICYTHICTIO Y TOBHIH Mipi perjiaMeHTYIOUOT0 3aKOHO/IaBCTBa, cucTeMu (pikcarii GakTiB mpogaxy
TOBapHUMH (DiCKATBHUMU YeKaMU, OE3MEYHUMHU KaHATAMH PO3PAXYHKOBHUX ONepalliid, Ipo30picTio
Ta TOBHOTOO 1H(oOpMaIlii Tpo TOPriBeIbHUX areHTIB Ta iX paxyHKH, a 3B1ICH — 0OMaJib OQiIiHHIX
CTaTUCTMYHHUX JaHUX MIOJ0 ii OOCATIB, HEBU3HAUEHICTIO PEAJLHOTO ICHYBAHHS KOHTpareHTa,
HEPO3YyMIHHSAM TpaBUJI BeJeHHs Oi3HECY 1HO3EMHHMH OIepaTopaMy Ta BIJICYTHICTIO B OKPEMHX
BUIMQ/IKaX yHIBEPCATHHUX CTAHAAPTIB B3AEMOJII Ta CYMICHOCTI pH poOOTi y ri1odanbHii Mepexi. ¥
BITYU3HAHOMY €JEKTPOHHOMY Oi3Heci Mallo MOIIMPEHI aBTOMATH30BaHI CHUCTEMH YIIPABIIHHA
TOPriBENBFHOIO Ta (PIHAHCOBOIO AISUTHHICTIO KOPIIOPATHBHOTO PiBHS.

MixHapoaHUN PEUTHHT IPOBITHUX KpaiH CBITY HE 3MIHIOETHCS IPOTATOM 0araTh0X pPoKiB, 1
JizepoM B e-KoMepiii 3anumaerbess Kuraid 3 o6opoToM B 562,7 Mapa. AonapiB, HA IpyromMy Micii
CIIA 3 ob6opotom 341,1 mapn. nomnapis.

Crix 3a3HauuTH, OI0 OCHOBHHMH (DaKTOpamH, IO BIUIMBAIOTh HA PO3BHTOK E€JIEKTPOHHOI
KoMep1ii B YKpaiHi, € BIICYTHICTh HaJIE)KHOTO HOPMATUBHO-TIPABOBOTO 3a0€3MEYECHHSI 1aHOTO BUTY
rOCIOJAapChKOI AISTBHOCTI, HE3HAYHE 3POCTaHHS BapTOCTi IHTEpHET-TOBapiB uepe3 HU3bKUIl PiBEHb
IJIATOCIIPOMOKHOCTI  HACEJEeHHA, BIJACYTHICTh HeoOXimHO1 iHdopMamiiiHOi Ta JIOTiCTUYHOI
iHppacTpyKTYpH 1151 3a0€3MEUSHHS TOJATBIIOT0 PO3BUTKY TOIIO.

TakuM 4MHOM, €EKTPOHHOI KOMEPILIIE€I0 MOXKHA HAa3WBATH BIMHOCHHU MK €KOHOMIYHHUMH
cy0’exTamH, sIKi 371MCHIOIOTHCS 3 JJOTIOMOT00 1H(pOpMaLIfHUX TEXHOJIOT1H, a came Mepexi [HTepHeT.
Po3BuTok E-xomepuii 3aranom Mae mo3UTUBHUM e(eKT A AiIbHOCTI Cy0’ €KTIB TOCIOAAPIOBAHHS.
Enextponna xomepiriss B YKpaiHi pO3BHUBAETHCS JOCUTH CTAOUTHHO, BIATIOBIAHO /10 €KOHOMIYHOT
curyauii B nepxasi. [Ipore, icHye Benuka KUIbKICTb Oap’epiB, sIKi TajJbMyIOTh MO3UTHBHI 3MIHU B
MIpoLIeCl CTAHOBJIEHHS €-KOMEPIIil Ha BITUU3HSIHOMY PHUHKY.

OCHOBHUMM HanpsiMaM¥ CTUMYJIFOBAaHHS PO3BUTKY €-KOMepILIii MOKHA BBa)KaTH Y3TOPKEHHS
MIPaBOBHUX HOPM, 3a0€3ME€UEHHSI IPAaBOBOT'O 3aXMUCTy CYO’ €KTIB €-KOMEpIIii, YCYHEHHSI MEPEIIKO.T IS
PO3BHUTKY MI)KHapOJHOTO €JIEKTPOHHOro Oi3Hecy, po30ynoBa iHQPACTPYKTYpH PUHKY €JIEKTPOHHOL
KOMepIIii Ta THyYKa CETMEHTAIIis] PUHKY.
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OCOBJIMBOCTI OPTAHI3AIIII CEPEJJHBOCTPOKOBOI'O BIOJI)KETHOI'O
IJIAHYBAHHS B YKPAIHI
Cunuysn 0.0., 3000y8au suwoi oceimu Opy2020 (Ma2icmepcvKo2o) pieHs HABYAIbHO-HAYKOBO20
iHcmumymy @inancis, 6ankiscbkoi cnpasu Yrisepcumem 0epaicasroi Qickanvroi cuyscou Ykpainu
Hayxkosuii kepienux: Konsoa T.A., k.e.n., c.H.c., doyenm, doyenm Kagheopu inancis imeHi
JLJI. Tapaneyn Yuisepcumem oepowcashoi ¢ickanvroi cayacou Yrpainu m. Ipnine

B yMmoBax Tpancdopmariii eKOHOMIKH YKpaiHd 0COOJIMBOI aKTyalbHOCTI HaOyBa€e 00 KETHE
IUTAHYBaHHS, 30KpeMa KWOTo CTpaTeriyHa CKJIa[0Ba, IO IMOB’S3aHO 3 HEOOXIIHICTIO BU3HAYCHHS
NUBSIXIB JOCSITHEHHS JOBTOCTPOKOBHX IIUJIEH Ta OPIEHTHUPIB €KOHOMIYHO-COIIAJIBHOTO PO3BUTKY
JIepIKaBH.

Uepe3 mnoCUIICHHS HECHPHUSATIMBUX TEHIEHIIH Yy COLIaJbHO-€KOHOMIYHOMY PO3BUTKY
OUTBIIOCTI KpaiH CBITY (€KOJOTiuHI MpoOJeMH, TEPOPUCTHYHI 3arpo3M, CTapiHHS HACEJCHH,
CTUXIMHI JMXa TOII0) 30UIBIIMBCSA TOMUT Ha JACpP)KaBHI TOCIYTH, IO BUKJIMKAIO 3POCTAHHS
OXOJDKETHUX BUTPAT Ta MOCWICHHS (icKaibHOTO HanpyxeHHs [ 1, c.15].

bromkeTHe TUTaHyBaHHS SBII€ COOOI0 CHCTEMY 3aXOJiB, SIKI HampaBieHI HA BHU3HAYCHHS
ONITUMAJFHUX OOCSTIB OFO/PKETHUX JOXOJIIB Ta BUAATKIB. Bro/KeTHE MIaHyBaHHS € BU3HAYATLHOIO
CTaJli€r0 OI0/HPKETHOTO MPOIIeCy.

[TpoGiieMy CTaHOBIIEHHSI Ta PO3BUTKY OIO/DKETHOTO IJIAHYBAaHHS B YKpaiHi JOCIIHKYBaIH
taki BueHi sAk: O. Bacunmuk, M. Tapaciok, T. Komsana, M. I'eenp, T. €dimenko, 1. O. Amoma, T.
[Ipuxonpko

BinmMiHHOCTI y migxolax 10 PO3pOOKH cHUCTEMHU OIOKETHOTO MPOTHO3YBAaHHS B PI3HUX
KpalHax MOB’sA3aHi 3 ICTOPHYHUMH, COIIAIbHO-€KOHOMIYHUMH, KYIBTYPHUMH Ta MOJITHYHHUMHU
YUHHUKAMHU, a TaKO0X YCTAJEHOI MPAKTHKOK PO3MEXYBaHHS IMOBHOBRXEHb MDK OpraHaMH
nepxaBHOI Biiagu. KoxxHa kpaiHa 3 ypaxyBaHHSAM cHeu(iku PO3BUTKY HAIIOHATHHOI €EKOHOMIKH Ta
CTaHy Jep:KaBHUX (IHAHCIB BUKOPUCTOBYE IEBHI MIAXOAH A0 JOBIOCTPOKOBOTO OOJKETHOIO
MPOTHO3YBAaHHS Ta TUTAHYBAHHS, MOCTIHHO YJOCKOHAIIOKYM METOIAM Ta MOJEI OFJKETYBaHHS
BIJITIOBIJTHO J10 YMOB, 5IKi IEPMAaHEHTHO 3MIHIOIOTHCSA SIK B CEpEeIMHI KpaiHU, TaK 1 B IIIJIOMY Y CBITOBIH
(1HaHCOBIH cUCcTEMI.

VY cBIiTI 3anpOBaKEHHS JOBIOCTPOKOBOTO OFOIKETHOTO TIIIAaHYBAaHHS HE € HOBITHIM SIBUIIIEM.
Brniepiie HOpMaTHBHO-CTpaTEriyHy OpIEHTALiI0 NMpU OIJHKETHOMY IIJIaHYBaHHI 3 HArojocoM Ha
pe3ynbTart 3anpoBamkeHo enepansHuM ypsgom CIHIA, sikuii 3000B’s13aB KOXKEH OPraH BUKOHABUOT
Bragu a0 30 BepecuHs 1997 p. po3poOuTH CTpaTEriyHMI TUIAH CBOTO PO3BUTKY 3 TOPHU30HTOM
IUIAaHYBaHHS Ha I1’SITh POKIB, y SIKOMY Y3TOJDKYBAIIMCS CTPATETiyHI 3aBJaHHS, a TAaKOXX HaJlaBaBCA
OIHUC 3ac00iB, y TOMY YKCITi (PiIHAHCOBUX, HEOOXITHHX JIUIS TX JTOCSTHEHHS [2].

CepenHbocTpOKOBe OIOJDKETHE IJIaHYBaHHs B YKpaiHi 3ampoBaxkeHo 3 2012 poky Ha piBHI
nep:kaBHOro Orooxery Ta 3 2019 poky i Ha piBHI MiCIEBHX OFOJDKETIB NUISIXOM CKIJIaJaHHS
(1HaHCOBUX IUIaHIB HAa TPU POKH, K1 0a3yBaTUMyThcsa Ha brojpkeTHiN neknapauii. [3 npuiiHATTIM
3akony Ykpainu «IIpo BHeceHHs 3MiH 10 BromkeTHoro kojekcy Ykpainu (IIpo npaBoBy OCHOBY ISt
BIIPOBAKEHHS CEPETHbOCTPOKOBOT0 OI0/PKETHOTO MJIaHYBAaHHS )» CTapTyBajla HOBa €pa y CKJIaJaHH1
JIepKaBHUX 1 MICIIEBUX OIOJIKETAX.

MeTtoro po3poOku TNpoekTy 3akoHy Oylo0 CTBOPEHHS MPaBOBOIO MIATPYHTS JUIs
3alpOBaPKEHHS]  CEPeIHbOCTPOKOBOrO  OIOJDKETHOrO  IJIAHYBaHHSA, MOJAIBIINI  PO3BUTOK
MPOTPaMHO-IIJTLOBOTO METOJY, & TaKOX YJOCKOHAJIIEHHS OKPEMHX HOPM BIOKETHOro KOIEKCy
VYkpainu (nani — BKY), mo perysiroroTh BiJTHOCHHH, sIKI BAHUKAIOTh Y TPOIIeCl BAKOHAHHS OIO/IKETIB,
3BITYBaHHS MpPO iX BHKOHAHHS Ta KOHTPOJIO 32 JOTPUMAHHSM OFO/DKETHOTO 3aKOHONABCTBA, 1
MUTAHHS BIANOBIAAIBLHOCTI 3a MOPYIIEHHS OI0KETHOTO 3aKOHO1aBCTBa [3].

3minu 10 bromxkeTHOTO KOIEKCY YKpaiHu, 30KpeMa, iepe0adaroTh:

—  3ampoBa/KEHHS Bro/KeTHOT AeKapallii Ha cepeIHbOCTPOKOBHI TIEPIOT;

— OHOBJIEHHS OIO/DKETHOTO KaJleHIaps;

— PpO3MLIMPEHHS OOKETHUX MPABUI,
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— Y3TOJDKEHHS CTPATEri4HOro Ta OI0JHKETHOIO MIaHyBaHHS.

[Tnanyerbest, mo brompkeTHa neximapaitis 1 MaKpOIMOKa3HUKH €KOHOMIYHOTO 1 COIIaIbHOTO
po3BUTKY YKpainu OyayTh cxBamoBaTuch KaGiHeTom MiHICTpIB OJIHOYACHO — HE Ti3HiMe |1 YepBHS
POKY, KM mepeye IUIaHOBOMY, L0 3a0€3MeUnTh KOMIUIEKCHE OaueHHs PO3BUTKY €KOHOMIKHM Ta
OroKeTHOT chepH, B3a€MO3B’SI30K MIXK NPIOPUTETAMH JEPXKABH Ta PECYPCHUMHU MOMIIMBOCTSIMHU
OropkeTy. Lle BakiIMBO, OCKUIBKH B TpoMajax abo IaHyBaim Oubie HDK OyJ0 pecypci, abo
pECYpCH BIANPABIISUIA HA JCTIO3UT UM HA HEMIATOTOBJICHI MPOCKTH.

CraaisiMu O010KETHOTO MPOLIECy BU3HAIOTHCS:

1) cknamanas Ta po3rsin bromkerHol aeknaparii (IpOTrHO3Y MICIEBOTO OMOKETY) i
NPUIHATTA PIIICHHS U010 HUX;

2) CKJIaIaHHS MTPOCKTIB OIOIKETIB;

3) po3risia MpoeKTy Ta MPUHHATTA 3aKoHy 1po Jlep>kaBHui O0r0/pkeT YKpaiHu (pileHHs npo
MICIIEBUH OIODKET);

4) BUKOHaHHS OIOJIKETY, BKIIOYAIOYM BHECCHHS 3MiH 10 3aKOHY Mpo JlepKaBHUI OFOKET
VYkpainu (pileHHs npo MiCleBUN OIOKET);

5) miaroToBKa Ta PO3IIISAA 3BITY PO BUKOHAHHS OOKETY 1 MPUUHATTS PIlICHHS MIOA0 HHOTO
[4].

Crarrs 33 BKY Bu3Hawae cknanaHHs Ta cxBajeHHs bromkerHoi gexnmapanii. Bromkerna
JeKyapalis MICTUTh IOJOXKEHHs IL0JI0: B3a€MOBIIHOCHH JEPXKABHOI'O OIOMKETY 3 MICLIEBUMHU
OO0 KEeTaMHU.

bromkeTHa neknapailisi — 1€ TOJIOBHUN OPIEHTUD U ypsAy mpu GpopMyBaHHI MailOyTHIX
KOIITOPUCIB KpaiHu. Llel MOKyMeHT BM3HA4Yae OCHOBHI MapaMeTpu JEpXKaBHOTO OIODKETy Ta
HanpsMKU OIOJDKETHOI MOMTHKHM. Y Jekiapaiii TakoX BKa3ylOTbCS MAaKpOINOKAa3HHUKM, Ha SIKUX
IUTAaHY€ETHCST po3paxyBatu OropkeT. [Ipobiema momnsrae B TOMy, O sl MIOPOKY 3aMi3HIOETHCS 3
YXBaJICHHSM IIi€1 IeKaparii.

JlokyMeHT (hopMyBaTUMYTh HAa OCHOBI CTPATETIYHOTO TUTAHYBaHHS Y KpaiHU Ha IT'ATh 1 OUTBIIIE
POKIB, 30KpeMa, Trajly3eBUX CTPATErii 1 CTpaTeTriYHUX IUIaH1B MIHICTEPCTB. 3aKOH TaK0X YCTaHOBJIIOE
OrO/KETH1 MpaBuUIIa: iep>kaBHUM Oopr He Moxke nepeBuuryBatu 60% BBII, nedinur nepxOroxety
— 3% BBII.

3a pesynbTaTaMu JOCIIIKEHHS CEPEeIHHOCTPOKOBOTO OIO/PKETHOTO TUIAHYBAaHHS BU3HAYCHO
Taki Horo nepeBaru B yMoBax pUHKOBOI €KOHOMIKU:

— CTBOPEHHS MOXIIMBOCTEH JIJIsl CBOEYACHOTO YAOCKOHAJICHHS OFO/IKETHOT'O MPOLIeCy Ha

ycix HOTo cTajisixX, o JO3BOJIUTH ONEPATUBHO BUKPUBATH CIA0Ki Miclid B OFOKETHIN
MOJIITHII;

— J1ae 3Mory chopMyBaTH CBOEPIAHY MOJECIIb PO3BUTKY OFO/PKETHUX BiJIHOCHH y
CTpaTeriuHii NepcreKTHBI, 3aBAsSKU K1 MOXKIIMBO 1epeadadaT po3BUTOK MOIN Yy
OroKeTHIHN cdepl 3 yciMa HOTO HEraTUBHUMHU Ta MTO3UTUBHUMU MIPOSIBAMU Ta BXKUBATH
OTIePAaTUBHUX 3aXO/IiB MO0 iX ITOI0JIAHHS,

— (opMyBaHHS CUCTEMH, SIKa 3a1100ira€ BUHUKHEHHIO CYIIEPEYHOCTEN MK CTpaTeriYHUMHU
IUTAaHAMHU COLIaJIbHO-€KOHOMIYHOT'O PO3BUTKY J€p’KaBU, OKPEMHUX TEPUTOPIAIbHUX
rpoMaJi Ta BIAMOBITHUMH (PIHAHCOBUMHU MOMIJITHBOCTSIMH [5].

[TonaneIe 3ampoBayKEHHs Ta PO3BUTOK OaraTOpiBHEBOI CHCTEMH OOPKETHOTO TJIAHYBaHHS

HaJacTh MOKJIMBICTh 3a0€3MI€UUTH TOBFOCTPOKOBY OIOJKETHY 30aJ1aHCOBAHICTh Ta CTIMKICTh KpaiHU
HE TIJIbKU Ha 3arajibHOJepKaBHOMY PiBHI, a i Ha piBHI EBHOI TEPUTOPIATIBLHOI TPOMAJIH.
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HIJIBUIIEHHA E@EKTUBHOCTI EKCIIOPTHOI JISIJIBHOCTI IIIIIIPUEMCTBA
Kypunna I'.0., cmyoenmxka kageopu menedxcmenmy 3E/[II Hayionanvroeo asiayitino2o
yHigepcumemy, m. Kuig

B cydacHux ymMOBax rocroaproBaHHs 0COOIMBOT aKTYaIbHOCTI JUIS i IIPUEMCTB Ha0YBaIOTh
MUTaHHS MiABULICHHS NpHOyTKOoBocTi. OJHUM 3 HAmpsSMKIB [OCSATHEHHS MOMIOHHX IIiIeld €
MBUIICHHS (DEKTHBHOCTI €KCITOPTHOT NisTTBHOCTI T IPUEMCTBRA.

OCHOBOIO BCi€l 30BHIIIHBOCKOHOMIYHOI JISJIBHOCTI € 30BHIIIHS TOPTIBJA, IO BKIIIOYAE
eKCIOPT 1 IMIIOPT PI3HOMAHITHUX TOBapiB B MaTepialibHO-peyoBii popmi, TOBapoOOMiHHI omeparii,
HAJaHHS PI3HUX I[IOCIYT, BHKOHAHHA THUX YM IHIIUX pPOOIT MpU B3aeEMOAIl 3 1HO3EMHHMH
KOHTpAreHTaMH i T.J

ExcnioptHa omepaiist - 1€ IisJIbHICTh, CHpPSMOBaHAa Ha IPOJaXX Ta EKCIOPT TOBApiB
iHO3eMHOMY KOHTpareHTy. OCHOBHUMHU HOTO OCOOJIMBOCTSMH € YKIJIQJCHHS JIOTOBOPY 3 1HO3EMHUM
KOHTPAreHTOM 1 MepeTHHaHHs KOPJIOHY KpaiHu-ekcroprepa. OOGOB'SI3KOBOI0 YMOBOIO €KCIIOPTHOI
orepariii € HasgsBHICTb TOBapiB, 10 KOPUCTYIOTHCS MOMUTOM Ha 30BHIIIHBOMY PUHKY [5, c. 37]

Jns  3nilCHEHHsS eKCIOpTHOI omepanii MpojaBelb MOBHHEH MPOBECTH KOMIUIEKCHE
JOCITIJKEHHS PUHKY, TIEPIII 3a BCE:

— BHBYHUTHU PUHKOBY CUTYAI[ilO 332 JaHUM TOBapOM, Ta BUSIBUTH 1CHYIOUMH 1 OUIKyBaHHUM

MONUT Ha HHOT'O, HA OCHOBI IOCTYITHUX JUKepen 1HQopMallii, BA3HAUUTH PIBEHb I1H, IPU
AKUX TOBap MOKe OYTH 3aIIpOIIOHOBAHUN HA PUHKY, TEHJCHIIIT X 3MIHH;

— BHBYUTH TOPTOBI, NOJITHYHI, TPAHCIOPTHI 1 MPAaBOBI YMOBU PUHKY, 30KpeMa 3MICT
MDKYPSAOBUX YTOJl, 1110 PErYII0I0Th IMIIOPT TOBApiB, CUCTEMY JAEPKABHOTO
peryJroBaHHs 30BHILIHBOIT TOPTiBIl B KpaiHi-IMIIOpTepa, B TOMY YHCIIi pIBEHb MUTHOTO
HOJAaTKy, IPOIIOHOBAaHUI €KCIIOPTEPOM TOBapiB, HeTapu(Hi 6ap'epH, BUKOPUCTaHHS
KBOT 1 OTPUMAaHHS JiLleH31i, BAMOTH 10 cepTudikailii ToBapiB, 3aJ1i3HUYHI Tapudu i
CTaBKH (ppaxTy, CTpaXxoBE 3aKOHOJABCTBO 1 T.JI.;

— BUBYUTHU KOPIOPATUBHY CTPYKTYPY PUHKY, BUBHAUUTH (GipMH, SKi IPatOTh NPOBIIHY
pOJIb HA PUHKY 1 MOXKYTh OYTH K MOTEHLIHHUMH NapTHEPaMH, TaK 1 KOHKYPEHTaMH,
BUBYUTH (HOPMH 1 METOIH iX poOOTH Ha pUHKY [1, ¢.69 -70].

Ha  ocHoBi  BceOGIUHOrO  BHUBYEHHS  pPUHKY  €KCIoOpTepa 3  ypaxyBaHHSAM
KOHKYPEHTOCIIPOMOKHOCTI  IIPOTMIOHOBAHOTO MPOAYKTY TOBHMHHI OyTHM BH3Hau€HI HaNOLIbII
niaxoasmi ¢GopMu 1 METoAM poOOTH HAa PUHKY: YKIIaJaHHS MPSMUX JOTOBOPIB 31 CHOKMBayaMH,
opraizailisi MpoJiaXiB 4epe3 CHUIbHI MiAIpUEMCTBAa a00 3 BUKOPHCTAHHIM Mepexi 1HO3eMHHX
MOCEepPEHHKIB.

JIJst OLIHKYM €KCIMOPTHOI MOJITHUKU MiJMPUEMCTBA BOKIMBO BU3HAYUTH HAMOITBIN 3HAUYIII
JOMIHAHTH, IO BIUIMBAIOTH HA CHUCTEMY ii NMpOBEICHHs. BOHM BU3HAUYAIOTHCS CTPATETIYHHMU i
TAaKTUYHUMU UM POOOTH KOHKPETHOTO MIANPHEMCTBA, TOOTO MPOBOJUTHCS aHANI3 HACTYIHUX
CKJIQJIOBUX: TOTEHITIa] 3aKOPJOHHOTO PUHKY, 30BHIIIHHOCKOHOMIYHA TOJITHKA KpaiH-IMIIOPTEPIB,
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KOHKYpEHTHa IiepeBara IMiJIpUEMCTBA, CHCTEMa CBOEYACHOTO 1 aJeKBAaTHOTO BiJOOpaKeHHs
CUTYyaIliil Ha 30BHINIHIX PUHKAX, CUCTEMa CHHXPOHI30BaHOI POOOTH BCiX JaHOK MiAMPHUEMCTBA, IO
BUKOHYIOTh €KCTIOPTHI (DYHKII].

IIpu mpoBeneHHI OULIBII CEPHO3HOTO EKOHOMIYHOTO aHalli3y €(QEKTHBHOCTI EKCIIOPTY
MIPOBOJIUTHCS PO3PAXYHOK IMOKA3HUKIB, IO BiAOOPAXKAIOTh AIMCHUI CTaH 1 PO3BUTOK MiANPUEMCTBA,
a came: TTOKa3HUKHA €KOHOMIYHOTO e()eKTy Ta €()eKTUBHOCTI BiJl 3/IIHCHEHHS €KCITOPTHOI JTIsITLHOCTI,
MOKa3HUK €(PeKTUBHOCTI BUPOOHHUIITBA 1 peaii3alii mpoayKiii Ha BHYTPIIIHbOMY pUHKY [2, c.189-
192].

Kpim MmareMaTHUHUX pO3paxyHKiB BaXKJIMBO BUOPATH METO/I OI[IHKH €KCIIOPTY HiANPHEMCTBA!
T10 MOPIBHSJILHUM TI€peBaram, 1o Teopii piBHoBaru Gpipmu i ramysi, 3a pUHKOBHMH MTO3UIIISAMHU (PIPMHU:
CTPYKTYpHUH a00 (yHKIIOHATbHUN MiAXiJ, 32 METOAOM «mpodimiB» 1 AKOCTI MPOAYKIii abo
MaTpUYHAM MeToa0oM [4, ¢.121-127].

CrabinpHUII PO3BUTOK MiJMPUEMCTBA B JOBIOCTPOKOBIM MEPCIEKTUBI TOB'A3aHUN 3
BH3HAYEHHSM CTPATET1YHOTO IJIaHYy JiH 3 TOMPAaBKOIO Ha MOCTIHHO 3MIHHI BAMOTH CTIO’KHUBAYiB 11010
o0csaTy Ta sKocTi mpoaykiii. ToMy mepen MapKeTHHTOBOIO CIIY)KOOIO Oyab-SIKOTO ITiIITPHEMCTBA
CTOITh 3aBJaHHS PO3KPHUTTS MOTEHLIATy BUPOOHUYMX MOXKIMBOCTEH B JBOX OCHOBHHMX aCHEKTax:
miATpUMKa a0 301IbIIeHHs 00CATY IMOCTaBOK Ha BXKE 3aiiMaHU CEKTOP PHHKY 1 OCBOEHHS HOBUX
PHUHKIB 30yTy 3a JOMOMOI'OI0 HOILIYKY CIIOCOOIB BUXO/AY Ha HIBHJIKO 3pOCTar0ul PUHKH 3 BUCOKUM
MOTIATOM 1 HETOCTATHIM CTYIIEHEM HOTO 33JJ0BOJICHHSI.

[Tig excrmopTHOIO CTpaTeri€ro MiAIPUEMCTBA TaKOX PO3YMIIOTbCS TMporpamMu Aiil 1o
BUSIBJICHHIO NIPIOPUTETHUX HAPSMKIB pOOOTH MiANPUEMCTBA Ha 3apyOIKHOMY PHHKY 3 ypaxXyBaHHSIM
HAsSBHUX BUPOOHUYMX PECYPCIB 1 BAMOT 30BHINIHBOTO PUHKY. HaliO11b11 eeKTUBHUMU € HACTYIHI
BapiaHTH CTpATETiYHOI TOBEIIHKW: BIPOBA/PKEHHS I1HHOBAIiM, AuBepcu(ikaiis eKCIopTy,
iHTepHaIioHai3allis, cerMenTais abo koomepariis [3, ¢.31-37].

[TinBUIICHHST PE3YyIbTATUBHOCTI BiJ BIPOBAKCHHS ITiIIMPUEMCTBOM HOBOI EKCIIOPTHOI
cTpaTerii MOXHa JOMOITHUCS 3a JIOIIOMOI'0OI0 BUKOPHCTAHHS TaKMX PE3EpBiB, SIK: BIacHa po3poOka
KOMIUIEKTYIOUMX; TMPOJaX EKCIOPTHOI NPOAYKILIl 3a JIIEH31IMHUMHU Yrojamu; 3Z1iCHEHHs
BUPOOHMIITBA HA TEPUTOPIAX, HAOIMKEHUX J10 3apyOIKHOTO PUHKY; BIPOBAKEHHs 1HPOpMaLiHHOT
CUCTEMH 3 BUTOTOBJIEHHS] €KCIIOPTHUX 3aMOBJIEHb 1 300py 1H(pOpMaIlli PO PUHOK.

EdexTBHMI PO3BUTOK €KCHOPTHOI AiSJIBHOCTI HE TUIbKM MIJIPUEMCTBA, a W JEpXKaBH -
BaYJIMBHM aCMEKT y4acTi B IPUCKOPEHHI COL1aJbHO-€KOHOMIYHOTO PO3BUTKY CYCIIJIbCTBA. 3aBIASKU
301TBIIEHHIO €KCITOPTHOTO MOTEHIIay HiANMPHUEMCTB 1 CTBOPEHHS YMOB JUIs TOCTaBKU MPOAYKIIT Ha
30BHIIIHI PUHKH 3a0€3Me€Yy€eThCS MOKIMBICTh OTPUMAHHS 1HO3EMHOI BAJIIOTU JJI IMIOPTY, TaKOX
OTpUMaHHS BIJCYTHIX B KpaiHI TOBapiB, KOHBEPTOBAHICTh HAI[IOHAJIbHOI BalIIOTH 1 CTilKe
CHIBBIJIHOILIEHHS KypCiB. Y 3B'A3KY 3 IIUM CTBOPEHHS CIIPUSTIMBUX YMOB JJII PO3BUTKY €KCIIOPTY
Mae CTaTH OJTHUM 13 FOJIOBHUX 3aB/IaHb 30BHIITHOEKOHOMIYHOT MOJIITUKU KPaiHU.
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HNIANPUEMHHUIBKE CEPEJOBUIIE B YKPAIHI IK IHIUKATOP PO3BUTKY
HAHOEKOHOMIKHA
Ocmanenko T.I., k.e.n., doyenm kagedpu menedrcmenmy 3EJI1 Hayionanbroeo asiayitinoeo
VHIgepcumemy

HanoekoHnomika [2] BU3HAYA€ThCS AiSILHICTIO Ta EKOHOMIYHOIO IMTOBEIIHKOK OKPEMHUX OCi0,
11l 0COOM 3arajioM MpaLIOTh Ha PI3HUX MiIPUEMHULBKAX CTPYKTYpax Ta GOpMYIOTh BiAMOBiIHE
cepenoBumie. Ti mianpueMHHIBKI yTBepeHHs, 1mo € @OOIl, nHaibinbpe BimTOOpaXKarTh
HAaHOEKOHOMIYHHUH MOCTYH B KpaiHi.

Skiio mpoananizyBaTu AiSUTBHICTE (DI3MYHUX 0CI0 — MIAMPUEMITIB, TO HAWOLIbINA IX KIJTBKICTh
cepen Maux Ta Mikpo-mianpuemiis. Tak, y 2017 pomi 3 1466803 ®OII — 1458980 came mikpo-
MIINPUEMIT, SKI TpamiooTh cami Ha cebe. lle o3Hawae, mo miBTOpa MijdbiiOHA CYyO’€KTIB
rOCIIO/IapPIOBAaHHS - 1€ 0co0HM 3 1-2 mpariBHUKaMH, siKi 3a0e3MmeuyroTh ceOe 1 ONMKHE OTOYCHHS
npuOyTKaMu Ta aKTHBHOIO €KOHOMIYHOIO JisUibHICTIO. Came Taki mianpueMii GopMyrTh iTOBHMA
CTEPEOTHIT YKpaiHIIs, caMe i3 HUMH aKTHBHO CITiBIPAIIOIOTH 3apyOixHi Koneru. Lle o6mmyus Ykpaiau
y cBiti. [Iporte, Oinblry KUIBKICTh HaiMaHUX MPAIIBHUKIB MAOTh MIANPUEMHHIIBKI CTPYKTYpHU
(Bemuki, cepenni ta mami). Y 2017 poui Ha mianmpueMcTBax YKpaiHu HamigyBanocs 5714,6 tuc.
HallMaHUX MpaliBHUKIB, y TOM 4Yac, konu Ha Bcix DOII Ykpainu mpamroBano 861,3 Tuc. Takux
NpaliBHUKIB. BETMKUMH MiINpUeMCTBAMU B HAlI JepkaBi € 37e0LIpIIOT0 MiANPHEMCTBA, IO
MPUHIILIIH 0 HAC 3 PaJSTHCHKUX YaciB 1 BOHH 3a0€3Me4yI0Th HAlOUTbIII 3alHATICTh Ta MPUOYTKOBICTh
1 piBeHb peHTabenbHOCTI. KepyroTh TakKMMHU MiANMPUEMCTBAMHE MEHEIKEPH, BOHH € IpaliBHUKaAMU
HOBO1 (popmartii Ta 3 JOCBiIOM Mpalli y 3apyOIKHUX KOMITaHisIX.

3a oOcsiroM peai3oBaHOi MPOAYKIi (TOBapiB Ta MOCIYr) Ha MEPIIUX MICISX TaKOX
nignpueMcTBa. Tak, Bci cy0’ekTH rocmogaproBanHs Mamu 8312271,9 muH. rpH. peanizoBaHOL
npoaykuii y 2017 pout, 3 axkux 7707935,2 MH. TpH. — 11€ NPOIYKILiS NIANPUEMCTB PI3HUX PO3MIPIB.
Ha Bci @OII npunanano 604336,7 MiH. rpH. y ToMy Xk poii. Haroizocumo, mo o0csr peaizoBaHoi
MPOAYKIII MOCTYNMOBO 3pocTaB 0e3 BinuyTHHX 3HWkEeHb 3 2010 poky mo 2017 pik (3366228,2 1
7707935,2 BianoBiaHO). Y Tpuui 3pociu obcaru peanizoBanoi npoaykiii iy @OIT—3230418,2 miun.
rpH. y 2010 pori mo 604336,7 maH. TpH. y 2017 pori. Bei mi 1aHHI 3aCBiAYYIOTH, 10 AISUTBHICTH
YKpaiHCBKUX TOCIOJIapIOIOUnX CYO’€KTIB € €(pEeKTHBHOIO 1 TaKow, 3 SKOK MOXKHAa BUXOAWUTH Ha
30BHIIIHI PUHKH Ta IOYYBAaTHUCS BIIEBHEHO Y MIXKHAPOJHOMY CEPEIOBHUIII.

KinbkicTh Cy0’€KTIB TOCHOJApIOBAHHS 332 BUJAMHM E€KOHOMIYHOI JiSUIBHOCTI 300pakeHO Y
Tabs. 1.

Tabanns 1 KinbkicTs cy0’€KTiB rocnogapoBainus B YKpaiHi 3a BUIaMH eKOHOMIYHOI
aisuibHocTi y 2017 poui*

Cy0’exTH TOCTIOTapIOBAaHHS
yeeoro [Mignpuemcrra ‘ ®i3udHi 0cO0H i IPUEMITE
OJTMHHIIb Auip JUTPHEMIL
OnuHAIB % OnuHNIb %
Ycworo 1805144 338341 100 1466803 100
Y Tomy uncii:
CinmbCchKe ToCmmoIapcTBo, JicoBe, pruOHE 76593 50115 148 26478 18
TOCIIOIaPCTBO ' !
[IpomucnosicTs 123876 42026 12,4 81850 5,6
ByniBHHIITBO 50261 27468 8,1 22793 1,6
OmnroBa Ta po3aApiOHA TOPTIBJIS, PEMOHT 837797 89538 265 748259 51,0
ABTOTPAHCIIOPTY
TpaHcOpTHE, CKIaIChKE TOCIIONAPCTBO, 95815 15952 45 80563 55
TMOIITOBA Ta Kyp €PChKa AisIbHICT ' '
TumuacoBe po3MIlIEHHS Ta OpraHi3amis 57578 7285 21 50293 3.4
XapayBaHHS
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Cy0’€eKTH TOCIIOTapIOBAHHS
Yeboro ITignpuemcTBa ®di3uyHi 0co0M maIPHEMII
OJIMHHIIL Aip JUTPHEMIL
OnuHHIb % OnuHUIb %
IHdopmaris Ta TenekoMmyHiKarii 146909 13413 4.0 133496 9,1
dinaHCOBa Ta CTPaxoBa IisUIbHICTh 10290 4066 1,2 6224 0,4
Onepariii 3 HepyXOMHM MaitHOM 90553 34058 10,1 56495 3,9
IIpodeciitna, HaykoBa Ta TeXHIYHA isITBHICTH 121546 27445 8,1 94101 6,4
JisIpHICT y cepi aMiHICTPATUBHOTO Ta 46553 15936 47 30617 21
JIOTIOMI3KHOTO 0OCITyTrOBYBaHHSI
Ocsirta 11656 2098 0,6 4558 0,6
OxopoHa 37I0pOB’sl Ta HAJAHHS COLIATBHUX 29085 4301 13 17784 12
MOCITYyT
MmucTeuTBo, COpT, pO3Bary Ta BilHOYHHOK 13048 1926 0,6 11119 0,8
Hapmauust iHIIKMX BB TOCITYT 100587 3414 1,0 97173 6,6

* Ilokepeno: [1]

SAx BumHO 3 Tab6m. 1, OUTBHIICTH CyO’€KTIB TOCTOJAPIOBAHHS CTAaHOBIATH (i3WYHI OCOOH
MIAIPUEMIT, SKUX OLUIbIIe 3a KUTBKICTIO BiA mianpueMctB. [Ipote, cTpykTypa € Aemio BigMiHHOIO,
tak, nonoBuHy @OII ckmamarTe MIANPUEMIN, MO MPAIIOTh y chepi onToBoi Ta po3apiOHOT
toprieii, 9,1% - y cdepi indopmarii Ta TerexkomyHikaiii, a Takox 6,4% - B ranysi npodeciiiHoi,
HAYKOBOI Ta TEXHIUHOI JisUTbHOCTI. Y TOW 4ac, koiu 26,5% BCiX MIANPHEMCTB 3aiiHATI y cdepi
toprisii, 14,8% - B ciibcbkoMy rocroaapctsi, 12,4% - y mpomucioBocti, 10,1% - 3aiiicHioBanu
orepariii 3a HEpyXOMUM MaiHOM.

TakuM YMHOM, MIJIPUEMCTBA BiIOOpAXAIOTh CTPYKTYPY TPAAMIINHUX BHIIB MisIIBHOCTI,
30KpeMa TaKUX SIK CLIbChKE TOCTOAAPCTBO Ta MPOMHUCIIOBICTD, 1€ OUIBIIOI MipOIO MiANPHEMCTBA,
0 TpUHANUTH 3 paAsHCbkuX YaciB. lle Taki migmpueMcTBa, SKi MarOTh HampabOBaH1 TPauIii i
KOMIIETEHI[I] Ta MOXYTbh iX mepedaBaTH y crnajgok. Lle Ti mianpueMmcTBa, M0 BUXOIAThH 13 CBOEIO
MPOYKIIIE€I0 HA 30BHIIIHI PUHKHU, 30KpeMa 3epHOTpeiIepH, Kl 3a0e3MeUytoTh MOCTaBKH YKPaiHChKOT
CUIbCHKOTOCTIONAPChKOI MPOAYKIIi 3a Mexi KpaiHu. Taki migmpueMcTBa BUHOCSTH YKPaiHCHKI
Tpaaulii y MDKHapoAHe cepefoBuile Ta (OpMYIOTh TIJI00anbHI YMOBH (DYHKIIIOHYBAaHHS 3
ypaxyBaHHSIM YKPaiHChKOIO O13HECOBOI'O €THOCY.

Cnucok Jiteparypu
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mIAXO0An 10 ONIHIOBAHHSA E@EKTUBHOCTI MEHE/IKMEHTY HA
MIANPUEMCTBI
Isanoea T.B., 0okmop Hayk 3 OepacasHo2o ynpasiinus, npogecop kagedpu M3IE/II,
bopooin O.B., cmyoenm Hayionanoroco asiayiiinoco yuieepcumemy m. Kuis

Ha croroguimHii eHb, mpodiemMa epeKTUBHOCTI MEHEKMEHTY € OJTHOIO 3 HaAWBaXKJIMBIIIIMX
y MANPUEMHHUIBKIN AiSTIBHOCTI. AJKe 3aBASKH BAAJIOMY, €()EKTHBHOMY, MEHEIKMEHTY MOXKHA
JOCATTH BUCOKHX €KOHOMIYHUX NTOKa3HUKIB, MalO4YH IIPU [IbOMY MEHIIIHI 3a1ac TpyAOBHX, a00 Oyab-
SIKUX IHIITNX PECYPCIB.

3MicT NOHATTA €(EeKTUBHOIO MEHE)KMEHTY IOJISITae y TOMY, 110 BECh X1 yNpaBiiHHSI, 3
CaMOTO BU3HAYEHHS METHU JI0 KIHIIEBOTO PE3y/bTaTy AisJILHOCTI MiJIPUEMCTBA, Ma€ BiTOYBaTHCh 3
HaWOIBIIIOK MPOAYKTUBHICTIO (€(QEKTHBHICTIO) UM 3 HAWMEHIIMMH BTpaTaMH, IO POOUTH Iie
MOHATTS JTy’KE€ CKJIQJHUM Ta Pi3HOMaHITHUM [5].

VY naHiif poOOTi MU pO3TIISAAEMO BIIMIHHOCTI Pi3HUX IIIXO/IIB J0 OLIHIOBAHHS €()eKTUBHOCTI
MEHEIKMEHTY.

Orninka eheKTHBHOCTI CUCTEMM YIPaBIiHHS 3aJ€KUTh BiJl MOJENI, fKa MOKIajeHa B ii
OCHOBY, 1 HabOpy IHCTPYMEHTIB, sIKi BUKOPHCTOBYE KEPIBHHIITBO B YIPABIIHHI MiANPHEMCTBOM.
KomrnekcHuilt HaOip KpuTepiiB epEeKTUBHOCTI CUCTEMH YMIpaBIiHHSA (GOPMYETbCA 3 ypaxyBaHHAM
JBOX HANpPSMKIB OIIHKH ii (YHKIIOHYBAaHHS: 32 CTYIICHEM BiAMOBIAHOCTI JOCATHYTHX Pe3yJIbTaTiB
BCTAHOBJICHUM LILISIM OpraHi3allii i 3a CTyleHeM BiJIOBIAHOCTI Mpolecy PyHKIIIOHYBAaHHS CUCTEMH
00'eKTMBHMM BHUMOTaM J0 HOTro 3MICTy, Oprasizamii i pe3yapTaraMu. KpuUTepieM e(eKTUBHOCTI
CUCTEeMM YOpPAaBIIHHA MiANPHEMCTBOM € MOXIIUBICTh IOBHOTO 1 CTaOLIBHOTO JOCATHEHHS
MOCTABJICHUX LiJie a00 CKOpOUYEHHS BUTpAT Ha YIpaBiiHHSA, eeKT Bij peamizalii sSIKHX MOBUHEH
MEePEeBUILIUTH BUPOOHMYI BUTpaTH. HaykoBO BHM3HAHI € KiJbKa MIiAXOMIB, SKI MOXYTh OyTH
nrQepeHIiiioBaHO0 BUKOPUCTaHI B KOHKPETHUX CUTYaIlisixX [4].

Ha choroaiHi icHytOTh HaCTYIIHI OCHOBHI MiIXO/U 10 OLIHKH €(DEeKTUBHOCTI MEHEIKMEHTY:

[inpoBuit miaxia. Kpurepiil mo € OCHOBHUM JUIsl OLIHKH CTYNEHIO JOCSTHEHHS METH.
3acTocyBaHHs LIbOBOTO MIXO01Y MOKe OyTH JOPEYHHUM IPHU HACTYIMHUX MpodiieMax:

— SKIIIO B OpraHi3ailii HeMae BUPOOJIICHHS BiIUyTHOI MPOAYKIii 00 SKIIO TOCSITHEHHS

METH € CKJIQJIHO BUMIPIOBAIIbHUM.

— SKIIO € crpoda TOCSITHYTH KITBbKOX I[iJIeH, a IPU TOCSATHEHHI OJIHI€T 3 HUX BUKOHAHHS

1HII 3aBAaHb 3HAYHO YCKJIATHIOIOTHCA.

— SKILO ICHYE 3arajgpHuil HaOlp "oQimiiHUX HiIel" Ta cipsMyBaHHS Ha iX JOCATHEHHS

3yCHIJIISL yCIX YJIEHIB MIANPUEMCTBA € CIIIPHUM.

Cucremuuit miaxia. [lepenbauae BUALIEHHS KIIOYOBUX €EMEHTIB «BXiJ - MPOIIEC - BUXII»
oprasisaiii Ta HeoOX1AHICTb MPUCTOCYBAHHS OpraHizallii 10 YMOB CUCTEMHU OUIbIII BUCOKOIO PiBHA,
YaCTUHOI $KOT BOHO €. ToOTO, mpocTe BUPOOHMLTBO MPOAYKILIi, IO 3aJ0BOJIbHAE MOTpedU
MTOKYTIIIIB, OPTaHi3aIli€l0 He MOXE 3aJJ0OBOJILHUTH i1 KiHIIEBY MeTy. BoHa 3000B's13aHa MiATH TaKUM
YUHOM, 11100 Oy 330BOJICHI 1HIIII BaXJIUB1 €IEMEHTH OUTBIIINX CUCTEM.

bararonapamerpuunuii miaxia. OcobnuBa yBara npuIiIsieTbCs 1HIMBITyaJTbHUM Ta TPYIIOBUM
iHTepecaM. ToOTO OCHOBHMM B IIbOMY M1/IXO/Ii € 3310BOJICHHSI TOTPeO BCiX MPAI[iBHUKIB Ta TPYI, L0
3a1isTH1 Ha TMATPUEMCTBI [2].

@. Yoprt, [Ix. Cannepc NponoHye Taky Kiacu@ikaiito BUAIB OLIHKY e(EeKTUBHOCTI:

[Tinxin: opieHToBaHui Ha 3aBAaHHsA. OlliHKa, CIIpsIMOBaHA Ha 3'SICYBaHHS YITKUX IUIeH 1
3aBJaHb MPOrpaMH a00 MPOEKTY Ta BU3HAYEHHS, YU OyJIH 11l 11 1 3aBJJaHHSI BUKOHAHI.

[Tinxin: opieHToBaHuii Ha ympaBiiHHSA. OIliHKa, OpIEHTOBaHAa Ha 3a/J0BOJIEHHS MOTpeO
KepiBHUKIB B iHpoOpMaLii, HEOOX1AHOT ISl IPUUHATTS PillIEHb.

[Tinxin: opieHToBaHWM Ha croxwuBada. OIiHKA, Opi€EHTOBaHA Ha CIOXHBaya, OCHOBHHUM
3aBJaHHSM $IKOi € 30ip iH(opMmarii mpo pi3Hi «IIPOAYKTax», HEOOXiIHOI CHOKUBayaM JUisl BUOOPY
MDK PI3HUMH MPOIYyKTaMH, TTOCITyTaMH.



106

[Tinxin: opieHTOBaHUI Ha eKclepTHH BUCHOBOK. OIliHKa, 0E3MOCEepPEeNIHbO 3aleKHUTh Bif
BUKOPHUCTAHHS MPOQECiiiHOT eKCTIEPTU3H B TiK UM 1HIIIN 00J1aCTi 11 BU3HAYCHHS SIKOCT1 ITpOrpamMu
abo mocmyr.

[Tinxin: opieHTOBaHWM Ha MOpPiBHsUIbHMKA aHami3. OriHka, moOymoBaHa Ha TOPIBHSIHHI
OTIO3UIIHUX OJMH OJJHOMY TOYOK 30pY PI3HHUX €KCIIEPTIB.

ITixxina: opieHTOBaHMH Ha 3amy4deHHs cTopiH. OIiHKa, 110 3a0e3Meuye 3aTy4eHHs BCiX CTOPiH,
B IIPOIIeC BU3HAYCHHS NOTPEO 1 KpUTEPIiB i€l OLIHKH, a TaKOXK iH(popMarlii, sKky HeoOXimHo 3i10paTu
[1].

TakuM 9MHOM, JOCTIKYIOYH ITiXOIH 0 OIMIHKU e()eKTUBHOCTI MU BUSBIIIH, 1110 BOHU YK€
PI3HATBCA Ta 3ajieXaTh BiJl MOYATKOBO-TIOCTABICHOI METH Ha MIAINPHEMCTBI, 00paHOi MoOjaei
VIOpaBIiHHA Ta I1HCTPYMEHTIB, SKUMH KOPHUCTYEThCS KEpIBHMH OpraH Ha MiANPUEMCTBA.
EdexTuBHICTh mONsATaE y oONTUMI3AIi MISUIBHOCTI MIAMPHEMCTBA, Ta 3aJ0BOJICHI SIK TOTpPeO
CMOXHMBAYiB TaK 1 IHTEpeCiB Ta MNPUHIMIIB CAMOTo MigNpueMcTBa. Bulbip miaxoxy OLIHKH
€(heKTUBHOCTI, HANPSIMY 3aJICKUTh BiJl OOpaHUX CTpATETiil yIpaBIiHHS.
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MIJIXOJIU 10 OIIHIOBAHHSI CUHEPT 1 B KJIACTEPHUX CUCTEMAX
Ilanueooa O. M., 0.e.n, npoghecop kagedpu meneoxrcmenmy 3E/]II,
Hayionanvnozo asiayiunozo ynieepcumemy, m. Kuig

Po3BuTOK KIiTacTEpiB MIANPUEMCTB Y BITYM3HSAHIA €KOHOMILI 3yMOBHMB HEOOX1/IHICTh MOIIYKY
CMOCO0IB NMPOTHO3YBaHHS Ta BUMIPIOBAHHS CHHEPreTMYHMX €(eKTiB, sIKI HUMHU TEHEpPYIOThCS.
binpuricte  ¢axiBIiB aKIEHTYIOTh yBary Ha NpOOJIEMAaTUYHOCTI KUIBKICHOTO OLIHIOBAHHS
a0COJIOTHOI BEIMYMHU CHHEPTETUYHOro e(eKTy KiacTepa, OCKUIbKU 3HauHa KUIbKICTh €eKTiB He
MalOTh BU3HAHUX KITBKICHUX OJIMHHUIIL BUMIpIOBaHHS. KokeH BHI KJIacTepHOTO €(PEeKTy MOIIIBHO
OLIIHIOBATH 3a TaKUMU KpUTEPIAMHU: HamNpsM BIUIMBY (IMO3UTHBHUN — HETaTHUBHMI); CTYIiHb
BUpaXeHHs edekTy (cnaOkuii, MOMIpHMNA, 3HaYHUI); MaciuTad OXOIyIeHHs (craOkuil, moMipHHA,
3HayHui). KnacrepHi eekT 4acTo MOXKYTh OyTH BUMIPSHI JIMIIE 3 IEBHUM CTYIIEHEM BipOTiHOCTI,
MpOTe HABITH II€ JTa€ 3MOTY MEHE/KepaM KOMIIaHisIM, a TaKOX IpeJCTaBHUKAM OpraHiB BIIAJH
OLIIHUTH KOPHUCHICTh a00, HaBMaKH, IIKOAY BiJ MEBHUX i CTOCOBHO COIaJbHO-€KOHOMIUYHOTO
CepeloBUILA.

Jis yCerinmHoro ynpasiiHHS CHHEPTier0 He0O0X1HO YCBIIOMITIOBATH JKepera il reHepyBaHHs,
BpPaxOBYBaTH YMHHHKH, 32 SIKUX BOHA MOXE€ BUHHKHYTH, TPOTHO3YBATH, B SIKUX (hopMax CHHEPTIs
MPOSBISITUMETHCS. [CHY€E AeKTbKa MiX0A1B 10 1AeHTU(IKALIT JyKepes CHHEprii y KinacTepi. 30Kkpema,
MOHA BUITUTH TaKi OCHOBHI BUJIM CHHEPTIi COLIAIbHO-EKOHOMIYHUX CUCTEM, SIK:

—  Cunepeis macuumaby (yTBOPIOETHCS BHACIIIOK 00’ € THAHHS OpraHi3allii 1 301bIIIeHHS

00csriB BUPOOHUIITBA, 1110 CIIPUYMHIOE 3MEHILEHHS IOBIOCTPOKOBUX CEPEIHIX BUTPAT).
V knactepax, SiK IpaBUIIO, TAKUI BUJ CUHEPTii OTPUMYIOTh MaJjli Ta Cepe/iHl KOMITaHii,
SIK1 Y3TOJKYIOYH CBOT IUTI 3 IIIIMU MEpEXi Ta 30epiratouu mpu IbOMy CBOIO
CaMOCTIHHICTb.
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Cunepeis mynomuniikamopa BiJ GyHKIIIOHYBAHHS MEpEXKi opraHizariii IpOsBIISETHCS
SK pe3ysbTaT aKTHBI3aIlil 1IJIOBUX B3a€EMO3B’SI3KiB y rany3i uu perioHi. [loxxBaBneHHs
B33a€MO/Ii1 MK IIAMPHEMCTBAMU IPUBOAUTS JI0 3POCTAHHS I0XO/IiB SIK HAaliMaHUX
NpaliBHUKIB, TaK 1 MIANPHEMIIB, 3aHATUX Y MIXK(ipMOBIH Mepexi, 10 CTBOPIOE
HiATPYHTS JJ1s1 3pOCTaHHS CIIOKHBYMX BUTPAT Ta IHBECTHULIIH.

Cunepeis Kymyaayii TPOSIBIAETHCS K pE3yabTaT 30MpaHHs Ta aKyMYJIIOBaHHS PO3CITHUX
MIOTOKIB €HEpTii Ta pecypciB CKIaTHOI CUCTEMH, SIKOIO € MEpEka, Ta IMEPETBOPEHHS iX Ha
JI0JJATKOBE JKEPENo KOPUCHUX e(ekTiB. OTpUMaHHSA KyMYJIATUBHOTO €()eKTy B MEpexi
MOYKJIMBE JIUIIE 32 YMOBU HAIBHOCTI SIKICHOT CHCTEMHU B3a€MO/Ii1 MiJK yYaCHUKAaMH, 1110
nepeadavae CUCTEMHMI aHAJI3 JKepes CHHeprii Ta (opMyBaHHS MEXaHI3MYy yIpaBIiHHS
CHHEPTI€IO.

Edexm xonenomepama — 1ie e(heKT 3MEHILEHHSIM BTPAT BiJ CIIAJIB Y )KUTTEBUX LIUKIIAX
PO3BUTKY oprasizaiiil. BiH BuHMKae B Mepexax BHACTIIOK 31VIaJ)KyBaHHS HETraTUBHUX
KOJIMBaHb, 1110 BUHUKAE 3aBJSKH CIIBIpalLll OpraHi3alii, sKi nepe0yBaroTh Ha Pi3HUX
eTarnax po3BUTKY ¥ NepeXUBarOTh Pi3HY AMHAMIKY JI1J10BOT KOH IOHKTYpPH.

Innosayitina cunepeis POSBISAETHCS K HACHIJIOK CITUIBHOTO 3A1MCHEHHS PO3POOICHHS
Ta BIPOBAKEHHS IHHOBAI(IH, (JiHAHCYBaHHS 1HHOBAI[IHHUX MTPOEKTIB, OOMIHY
IHHOBAIITHUMH 1]1€IMH, T0CBIJIOM, HOY-Xay TOIIIO.

Maprkemuneosa cunepzis TeHEPYETbCS y BUNIAJIKY, SIKIIO KOMIIAHIT FOPU30HTAIBHO
IHTErpoBaHi, MPAIIOIOTh HA CIIOPIAHEHUX PUHKAX, MAIOTh OJHAKOBI KaHAIH 30yTY,
MOXYTb CIIIJIbHO BUKOPUCTOBYBATH PE3YJIbTaTH MAPKETUHIOBUX JIOCII/IKEHb, @ TAKOX
pPEeKIaMHHMX KaMIaHii, aKIii 31 CTUMYITIOBaHHS 30yTy TOLIO.

Onepayitina cunepeis € pe3ylbTaToM e(EeKTHBHIIIOTO BUKOPUCTAHHS HAsIBHOTO
BUPOOHUYOT0 MOTEHIIIATY, PO3IOAUTY HAKJIaJHUX BUTPAT, MIABUIICHHS KBaTiiKarii
NEepCOHATY Ta K Pe3yJbTaT NPOAYKTUBHOCTI BUKOHAHHS BUPOOHUUMX Oneparini
MpaliBHUKaMH TOIIIO.

Ineecmuyiiina cunepeis GOpMy€eTbCsl B MEPEXKI SIK HACTIOK CHIILHOTO BUKOPUCTAHHS
o0JasiHaHHs, 3aKyIIBJIl CHPOBUHHU, NTaJMBA BEJIUKUMHU MAPTIIMU Ta MOKJIMBOCTI
OTpUMAaHHS MEBHOI €KOHOMII 32 paxyHOK I'YPTOBHUX I[iH, a TAKOXX IepeopieHTawii
IHBECTULIHUX PECYpPCIB Y OUIbII €PEKTUBHI HAIIPSIMHU.

VYnpasnincoka cunepeia GopMyeThCs 32 paXyHOK BUKOPUCTAHHS YIPABIiHCHKIM
NIEPCOHAJIOM JUUIsl BAKOHAHHS HOBHX 3aBJaHb HArPOMA/DKEHHUX paHillle 3HaHb, JOCBIAY Ta
HaBUYOK, 1II0 3MEHIIIye HMOBIPHICTh YNPaBIIHCHKUX TOMMJIOK IPH 3MiHI CTpaTeriii Ta
KEpiBHUIITBI HOBUMH MPOEKTaMU. 3HAUHA CUHEPTisl TOCATAETHCS TAKOXK 38 PaXyHOK
BJIOCKOHAJICHHSI OpTraHi3aliiHOl CTPYKTYpH LUIIXOM YCYHEHHS yOII0OBaHHS
YIPaBIIHCHKUX (YHKITIH.

Cunepeis coyianvnozo kanimany GOpMY€EThCS K pe3yabTaT NOTIUOIEHHS COIiaTbHIX
B32€MO3B’A3KiB MK KOMIaHISIMHU, sIKI (POPMYIOTHCSI Ha OCHOBI JIIJIOBO1 TOBipH, 110
BCTAHOBJIIOETHCS B MPOLIECI TPUBAIUX Ta MOCTIMHUX B3a€MOJIIN MK yYaCHUKaMU
Mmepexi. CHHepris coliabHOTO KaIliTaly 3a 3MICTOM € CUHEPTi€l0 MapTHEPChKOT
B3a€MO/Ii1, 110 TPaHCHOPMYEThCS B 3pOCTaHHA (JIHAHCOBUX Pe3y/IbTaTiB AiISIIHOCTI
nepeayciM 3a paxyHOK 3MEHILIEHHS TPaHCAKLIHHIX BUTPAT.

Cunepeisn po3miueHHs TEHEPYETHCS B CUTYAIIIsX, KO BUT1IHE MICIE pO3TallyBaHHS
OJIHI€T opranizaiii Mo)ke BUKOPUCTOBYBATHUCS IHIIUMHU JIJIsl OTPUMAaHHS 3arajlbHUX
nepeBar, HalpuKJaja, B ONTUMI3alli KaHaliB 30yTy, KOMyHIKalii 31 ClIo)KHBauyaMH,
nmapTHEPAMH, a TAKOXK y PEriOHATBPHUX KJIacTepax, /e OJIM3bKICTh TEPUTOPIATHHOTO
PO3MIIIIEHHS IIJTIOBUX MapTHEPIB CIpusie (GOPMYBaHHIO MI>K HUIMH TICHUX €KOHOMIYHUX
Ta COLllaJIbHUX B3a€MO3B’SI3KIB.
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—  Cunepeis inghppacmpykmypu TOJNSATaE y CHUTBHOMY BUKOPHCTaHHI 00’ €KTIB
TPAHCIIOPTHO-JIOTICTUYHOI Ta 1HPOPMAIITHO-KOMYHIKAI[ITHOT iHPPACTPYKTYpH.

KoykeH 3 mepeniueHux CMHEpreTHYHuX e(PeKkTiB Moxe OyTH pealli3oBaHUM JIMIIE 332 TIEBHHUX
rOCIOJApChKUX YMOB, pPE3yJbTaT B3aeMOAil KoMmaHiii Oyne 3anexaTtd Bifl piBHSA COLiaJIbHO-
€KOHOMIYHOTO PO3BUTKY YYACHUKIB MEPEXKI, y3TOJKEHOCT] IXHIX B3aEMHHUX BITHOCHH, YCB1AOMJICHHS
CIUJIBHOCTI 1HTEpeciB, a TaKOX BiJ] YMOB 30BHIIIHBOIO CEpPEJOBHUINA: DIBHA JEPKABHOTO
peryJIroBaHHS TMPOIECIB KIACTEPHOI B3a€EMOJIi, SKOCTI 3aKOHOJABUOTO 3a0E3MEUeHHs, PiBHS
PO3BHUTKY pUHKOBOI iIHQPACTPYKTYPH MAPTHEPCHKOI B3a€MO/II1, IepKaBHOT (P IHAHCOBOI MIATPUMKH.

IJIAHYBAHHS Y C®EPI PEKPEAIIIT
Onanaciox FO.A., k.e.n., cm. sukiaoau kagedpu ynpasninns CyMcbK020 0eprucagHoco
yHigepcumemy m. Cymu

JocnimxeHHs pekpearlii eBOMIOIIOHYBAIO 3 AOCTIKEeHb IEPBUHHUX NOTpeO HaceneHHs. Tak,
3a mipamizor Macioy, pekpeartisi MoXe 3aI0BOJIBHUTH KOKHY JIaHKy oTpeO moauan. Hanpukan,
JUIS 3310BOJICHHS (PI3UYHHUX MOTPed, peKpealliss MOXKe BUCTYHATH B SKOCTI 00’ €KTIB 03/10pOBJICHHS
Ta JIIKyBaHHA, 3a0€3MIeYCHHS 03/I0pOBYOI0 DKEI0 Ta (i3WYHMM HaBaHTaKeHHSAM. Ha piBHI Oe3nexw,
KO’KHa JIF0JIMHA 32 KOHCTHUTYIII€I0 YKpaiHM Mae MpaBo Ha BIAMOYMHOK [1, cT. 45], a nepkaBa mae
3a0e3meunTy 0e3MeKy BiIMOYMHKY Ta 0310poBicHHs. ComianbHi TOTpeOr 3aI0BUTBHSIIOTE 00’ €EKTH
pekpeartii, 0 MOB’si3aHI 3 KOMYHIKAII€I0 32 BUJAMHU MISIIBHOCTI (CHINIKH, MHUCTEIbKI 3aXO0JH).
Camopearnizaliito Ta caMOIoBary Mo)ke 3a0€3MeUnTH eKCTpeMaJbHHUH Typu3M. J[yXoBHI moTpedu
MOJKe 3a0€CTIeYUTH yXOBHHU Ta KYIbTYpHUH Typu3M. TakuM 4WHOM, peKpeallis MOXKe CIPHITH
HOJIIIIEHHIO SKOCTI JKUTTS JIFOJEH Ta 10JaTKOBO IMiJABUILYBATH 33JOBOJICHICTh XKUTTAM Jrozieit [2].
A nepxaBa, B CBOIO 4epry, IOBUHHA 3a0€3II€YNTH YMOBH JiSUTbHOCTI PEKpeaHTiB Ha puHKY. OHIM
3 EKOHOMIYHUX METOMIB YIpPaBIiHHSA pEKpealicl0 Ha JepKaBHOMY pIBHI € IUIAaHYBaHHS Ta
porpamMmyBaHHSI.

3a BuszHaueHHsAM [.MiHubepra, miaHyBaHHs — 1ie (hopMani3oBaHa MPoOLEAypa, CIPSIMOBaHa
Ha OTPUMAaHHA YITKO BU3HAYEHOI'O PE3yNbTaTy, sika Mae (hOpMy IHTEIPOBAHOI CUCTEMH pillIeHb [3].
Ha nep»aBHOMY piBHI, IJIaHYBaHHSAM € MPOLEC JTOCTIIKEHHSI Ta OLIHKH, KM BUKOPHUCTOBYETHCS
JUI pO3paxyHKy MaTepiajbHUX, JIIOJCBKUX Ta (JIHAHCOBUX PECYpCIB JJs HaWOUIbII €(PEeKTUBHOTO
pe3ynbpTaty y rpoMani. B izeani mporiec po3noaily pecypciB MOBHHEH BiIOMBATH 1IJIi Ta MPAarHEHHS
IpPOMaJIH 10 JOCSTHEHHS 3aIlJIAaHOBAHOTO PE3YIbTaTYy.

PeryntoBaHHs €KOHOMIYHOTO M COLIIaJIbHOTO PO3BUTKY 3/A1MCHIOETbCS HAa OCHOBI LIIICHOI
CHCTEMH IPOTHO3HHX 1 MPOTPaMHUX JTOKYMEHTIB PO3BUTKY KpaiHU, OKPEMHUX Taly3eil eKOHOMIKU 1
OKpeMHX a/IMIHICTPAaTUBHO-TEPUTOPIaIbHUX OAMHUIb. Tak, YKpaiHa B cdepi pekpeallii CIiBIIpalioe
3 IHIIUMH KpaiHaMH TI0 MDKHApOJHUM JOTOBOpaM Ta aJanTye HasBHY HOPMAaTWBHY 0a3zy 10
MDKHapOJHHUX cTaHAapTiB. Ha MixkHapogHOMy piBHI YKpaiHa npeacTaBieHa yrogamu 3 42 kpaiHaMu
CBITY, OcHOBHI 3 HUX bomrapis (1997 p.), I'peuis (1998 p.), Typeuunna (1994 p.), Xopsatis (1998
p.), I'py3is (1997 p.), €Eruner (1995 p.), Iramis (2008 p.), Kinp (2010 p.) Tomro. Ykpaina po3muproe
CBOI TYPUCTHYHI YroaM 3 KOXKHUM pokoM. 3a 2019 pik Oynu ykiiageHl MIKHapOJIH1 yroau B cdepi
Typusmy 3 bochieto ta ['epuoroBunoro (14.03.2009 p.), Pymyniero (25.06.2019 p.) ta Kyseiitom
(30.05.2019 p.). Takox, VYxkpainoto 3arBepkeHa Crpateriss €Bpomeiicbkoro Coro3y s
JlyHaiicbkoro periony, PaMmkoBa KOHBEHIIsI TpO OXOpOHY Ta cTanuii po3suTok Kaprmar,
CniBpobiTHuuTBO 3 Kuraiicekoro Haponnoro PecriyGiikoro, CiiBpoOiTHHIITBO B paMkax Opranizanii
3a JIGMOKPATIIO Ta EKOHOMIYHUN PO3BUTOK.

OCHOBHHMM 3aKOHOM, L0 PEryJjlO€ BIIHOCMHM MK Cy0’€KTaMu Ta 00’€KTamMH pekpearii B
VYkpaini € 3akon Ykpainu «[Ipo typusm» ta «IIpo kypoptu» B jx0n1HOMY 3aKOHO/IaBYOMY aKTi HE
PO3IIIAAAETbCS MOHITTS peKpeallis, IK CyKYIHICTh YMOB BITHOBJIEHHSI JYXOBHUX Ta (DI3MUHUX CHUII
HaceJeHHd. €IMHUM 3aKOHOAABYUM aKTOM, Jie BU3HAa4YeHe MOHATTS pekpealis € «[lomoxxeHHs mpo
peKpealniifHy JTisIbHICTh Y MEKax TEPUTOPIA Ta 00’ €KTIB MPUPOAHO-3aMOBIIHOTO GOHAY YKpaiHm»,
3TiAHO 3 SIKUM, peKpeallis - BIAHOBJICHHS 32 MEKaMHU MOCTIHHOTO MICIIsl IPOXKUBAHHS Y BU3HAUCHUX
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3TiIHO 13 3aKOHOAABCTBOM MICIX IPHUPOTHO-3AIOBITHUX TEPUTOPIH Ta 00'€KTIB PO3YMOBHX,
JTYXOBHUX 1 (PI3MUHUX CHJI JIFOJUHU, 110 3MIHCHIOETHCS MUIIXOM 3araJIbHOO3/I0POBUYOTO, KYJIbTYPHO-
Mi3HABAIBHOTO  BIANOYMHKY, TYypU3My, O3JOPOBJICHHS, JIIOOMUTEIHCHKOTO Ta CIOPTUBHOTO
pHrOaNbCTBa, MOOBaHHS TOIIO[4].

oo mraHoBUX AOKYMEHTIB, y 2017 pori Oyna yxBaneHa «CTpaTeris po3BUTKY TYpU3MY Ta
KypopTiB Ha niepioz 10 2026 poky», METOO SIKO1 € (POpMYBaHHS CIPUATIUBUX YMOB JJIsl aKTHUB13aLlii
pPO3BUTKY cdepu Typu3My Ta KypOPTIB 3TiAHO 3 MIKHAPOJAHUMHU CTaHAApTAMHU SKOCTI Ta 3
ypaxyBaHHSIM €BPOIEHCHKUX LIHHOCTEH, epeTBOPEHHs I Ha BUCOKOPEHTA0ENbHY, IHTETPOBAHY Y
CBITOBUH PHHOK KOHKYPEHTOCIIPOMOXHY cdepy, Mo 3abesnedye MPUCKOPEHHS COLaIbHO-
€KOHOMIYHOTO PO3BUTKY PETIOHIB 1 JEpXaBW B IUIOMY, CHPHSIE IMABUIICHHIO SKOCTI J>KUTTS
HACEJICHHS, TAPMOHIITHOMY PO3BHUTKY 1 KOHCOJialii CyCHIbCTBA, MOMyNIsIpu3anii YKpaiHu y CBiTi
[5]. dus Crparerii € xapakTepHUM, 110 BOHA PO3TJISAIA€E MakyKe BC1 CKIIAJ0BI 03/I0pOBUOT peKpeartii,
Taki SIK TYpUCTHYHA JiSUIbHICTh, TPAHCIIOPT , T€aTpH, apeHHu, KIyOu, My3ei Ta rajepei, TOpProsi
LIEHTPH, Mara3uHu, CyBeHIpHI KpaMHUYKH, CIIOPTUBHI apeHU TOILO. B 1IbOMYy TOKYMEHTI MICTUTbCS
171es MDKpErioHAIbHOT Ta MIXKCEKTOPAIbHOIT KOOTIepallii, 10 MOYKE ITO3UTUBHO BIUTMHYTH Ha PO3BHTOK
03710poBUOI0 pekpearii. Takuil KOMIUIEKCHMM MiAXil Kpalle peani3oByBaTu mpu pedopMi
JCTICHTpaTi3aIlil, sIKa peati3yeThCsl Ha ChOTOJTHI.

Ha micueBoMy piBHI Al cTpaTeriyHOro peryitoBaHHs cdeporo pekpearii po3poOIsioTh
MICIIeBl MPOTpaMu PO3BUTKY TYpU3My i pekpeanii. Y Oaratbox palOHaxX IUIaHYBaHHS peKpearii
(bOKyCyeThCS Ha 3MiHI Ta BIOCKOHAJCHHI ICHYIOUOTO IMOJIOKEHHS, a HE Ha CTBOPEHHI aOCOIIOTHO
HOBHX O00'€KTiB, SIKi OyAyThb KOHKYPEHTOCHPOMOXHIMH Ha MDKHAapogHOMy piBHI. Crparerieto
CTaJOro PO3BUTKY YKpaiHu Ha mepiox a0 2020 poky mependaueHO po3poOKy Ta MiArOTOBKY
«[Iporpamu momynspusanii YkpaiHu y CBITI Ta TpOCyBaHHsS iHTepeciB YKpaiHM y CBITOBOMY
iH(popMaLiiHOMY TIpOocTOpi (MpocyBaHHS OpeHA-MeceHKIB — “YKpaina — KpaiHa npuBabivBa AJis
Typusmy”)» [6].

OCHOBHI NUTaHHA, SIKI MOKHA PO3MIAJaTH B MICIEBMX Iporpamax pO3BUTKY TYpU3MY 1
pekpearii:

— SKMM YUHOM MO>KHA ITOHOBUTHU YM MTOKPAILUTH ICHYI0U1 00’ ekTH rpomaau. Hampuknan,
3pOOUTH PEKOHCTPYKIIIIO BXKE ICHYIOUHUX MICIb, PO3LIMPUTH CIEKTP MOCIYT, 1110
HAJaI0ThCsl, CTBOPEHHS BEJIOCUTIETHUX JOPIKOK Ta NaHAYCIB, O3€JIEHEHHS TEPUTOPIN;

— SIK ICHYIOUM CHIOpPY/IM NTEPETBOPUTH Ha I10Ch HOBE Ta iHHOBaIliifHe. Hampukiaz, B MicTi
Cymu Ha Miclii 3aHe10aHOTO CTaJJiOHY BJIa/10k0 MPO(]IHAHCOBAHO CTBOPEHHS
¢yT6onbHOTO KIIyOy «bapcay» 1i1s 10HaKiB.

— SIK ICHYIOYM IIPOrpamMM PO3BUTKY TEPUTOPIi MOKYTh OYTH 3aMiHEH1 HOBUMH, 110
BPaxOBYIOTh peKpealiifHi MoTpeOH pi3HUX BEPCTB HACEIECHHS;

— YAOCKOHAaJICHHs CcepBiCHUX mocayr. Hanpukian, peMoHT fopir abo 6€3KOIITOBHE
IiIBE3€HHS MOKE JIaTH XKHUTTSA TUM 00’ €KTa pekpeallii, ki paHiiie He Oyau
HOMYJSIPHUMU;

— HaJaHHs] rpoMa/jii MPaBO CaMOCTIIHO CTBOpPIOBAaTH Micus BignounHy. Lle moxe
3a0€3MeUnTH BTIJICHHS MICIIEBHX 1HILIaTUB KOILTOM MapTHIUIIATOPHOTO OIOKETY.

Taki 3MiHH MOXYTb JAOKOPIHHO 3MIHMTH MPUBAOIMBICTh Ta JOCTYMHICTh BIAMOYMHKY IS
rpoMajy. A 3aly4yeHHs rpoMajiv 10 HallMCaHHs IPOrpaM po3BUTKY pekpearlii, o Oy/ie 3a0BUIbHATH
moTpedu MiCIIEBOTO HACEJICHHS.

OTxe, IUIaHyBaHHS peKpealii Ha MiCLIEBOMY PiBHI Jla€ mepeBaru sk rpoMaji, Tak i Jepxasi
Ta BUPIIIYE HACTYIIHI 3aBAaHHS:

—  TMOMIMIIEHHS 0COOUCTOTO Ta TPOMAJICHKOTO 3I0POB’sI Ta TOOPOOYTY;

MiJBUIICHHS COIIAJIbHOT Ta TPOMAaICHKO1 BiAMOBITAILHOCTI;

— PO3BUTOK €KOHOMIKH Ta OKPEMHUX TOMOTOCIIO/IapCTB;

—  3aXMCT HaBKOJHIIHBOTO CEPEIOBUINA Ta HOTO MOJIMIIEHHS.

[HimitoBanbHUN  TIpolleC TUIaHYBaHHS BIAMOYMHKY TOBUHEH OYTH OpIEHTOBAaHHWM Ha
3aJI0BOJICHHS MOTpeO MeBHOI rpoMaau. 3ayyeHHsS TPOMaJSH JI0 TUIAHYBaHHS MOJKE MPU3BECTH 10
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MO3UTHUBHUX HACIIKIB: 100pEe CIPUUHATTS 3MiH, COLIIaJIbHOI BiINMOBIJAJILHICTI BCIX YWIEHIB TPOMa,
CTBOPEHHS TTO3UTUBHOTO IMIJIPKY MICIIEBO1 BJIaIH TOIIO.
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HOPTPET CYYACHOI'O MEHE/I’)KEPA
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Hayionanvnozo asiayiunozo ynieepcumemy, m. Kuis

Marepianu nociiikeHb 1 6araTropiyHa MpakTUKa MOKa3yoTh, M0 €(EKTUBHICTh EKOHOMIKU
JMIIE Ha TPETUHY OOYMOBIIOETHCS BKJIAQJEHHSM B MaTepiajJbHO-pPEYOBI €JIEMEHTH BHPOOHMIITBA.
Pemra 3anexxuTh BiJl JIOACHKOTO (hakTOpa — IHTENEKTYyaJbHOTO MOTEHIIaTy, KBali(ikaliiHOro
piBHA 1 3/1I0HOCTEH KEPIBHUKIB Ta CHEIiaTICTIB.

B ymMmoBax 3pocraiouoro iHTepecy OO0 MEHEIKMEHTY, K HayKH 1 NMPAKTUKHU YIpPaBIiHHS,
BUHUKAE MOTpeda He TIIBKM B y3arajJbHEHHI 1 cHCTeMaTu3alii 3HaHb MPO PI3HOMAHITHI METOAU
KEepIBHUIITBA OpraHi3allisiMy, aje il y mepenayi HAKOMUYEHOTO JOCBIly 3pOCTal0u01 apMii KEpIBHUKIB
1 mianpuemis [1].

CyuacHOMY MeHeKepy MyCHTh OyTH MpUTaMaHHa MIMPOKA TaMa TTOBUX SKOCTEH: BHCOKA
epyauiis 1 mpodeciiiHa KOMIETEHTHICTh, CXHIIBHICTB J0 JiJepCTBA B KOJNEKTUBI, MiAMTPUEMHHUIITBA 1
3/1aTHICTh €(PEKTUBHO JISITH B YMOBaX €KOHOMIYHOTO PU3UKY, IPAKTUYHHUMI PO3YM 1 37J0POBHI II1y31,
KOMYHIKaOeNbHICTh, 1HIIIaTUBHICTh 1 €HEPTidHICTh, BUMOTJIMBICTh 1 AUCIMUILTIHOBAHICTh, BHCOKA
Mpale3AaTHICTh, BOJISA, IUIECHPSIMOBAHICTh TOMIO. JIUIOBUTICTE Hacamrepesn MpOSBISEThCA Yy
3ATHOCT1 3HAXOAUTH (B paMKax KOMIIETEHTHOCTI HaJaHMX IOBHOBA)XEHb 1 HAasBHUX 3ac00iB)
ONTUMATBHUH MIAXIT O CUTYAIll{, III0 BHHUKAIOTH 1 CAMUM KOPOTKUM IUISIXOM JOCATAI0Th METH[2].

B ocranHi nmecATupiuys 3HAUHO MIABUIIMIOCH 3HAYEHHS EKOHOMIYHMX 1 1HHOBaIlIMHUX
aCMeKTiB AISUIBHOCTI MIAMPUEMCTB 1 Kopriopaiiid. B pe3ynbTari 1bOro, miIBUIIMINCH i BUMOTH J0
KEpIBHHKIB BCiX PaHTIB.

Ha manomy etami po3BUTKY YIpPaBIIHCHKOI TiSTILHOCTI, Ha KEpIBHI MOCaad B HAMOUIBII
PO3BHHEHUX KOMIIaHIfAX, B TEXHIKO-€KOHOMIYHOMY BiJHOIIEHHI, BUCYBAIOTbCS MEHEKEPH HOBOTO
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tuny. OCHOBHOIO OCOOJHMBICTIO SIKMX € MparHeHHs 10 HaiOinbil edeKTUBHOI opraHizaiii poOoTH
M1 UIETIINX.

JlocmiTHUKY cydacHOi aMepuKaHChKOT KOPIIOPATUBHOI KyJIbTYpPH BU3SHAYMIIM, 110 B Hill icHYye
4 TUIIM MEHE/IKePIB.

[Mepmii Tun «Maiictpuy. Lle mroau, siKi JOTpUMYIOThCS TPAAUIIHHOT CUCTEMH LIHHOCTEH, a
caMe JIIJIOBUHM €THKET 1 roBara 0 1HIuX. «MalcTpu» OLIHIOITh OTOYYIOUHUX, IEPEBAXKHO 3 TOUKU
30py TOTO, Ha CKIIBKM TBOPYO MI/IETIIi BiIHOCATHCS 0 CBOIX 00OB’s3KiB. MEHEKEpH 1[bOTO TUITY
Ha CTUIBKH 30Cepe’KeH1 Ha MpeMeTi CBOIX TBOPYMX IOIIYKIB, L0 1HKOJIU HE MOXYTb YIPABISATU
CKJIQJIHUMU 1 MIHJIMBUMH OpTaHi3alliiHUMU CUCTEMAaMHU.

Hpyruit Tun «Ti, mo GoproThes 3 HKyHDIIAMH». Lle moaum, mo mparHyTe Biaaau. BoHwu
CHpI/II/IMaIOTB cebe Ta OTOUYYIOUHX SIK THUX, XTO )KUBE B «IIOJCHKUX JDKYHIJIAX», € KOXKHE IparHe
3”icTy iHImoro. IX iHTenekTyas bHi Ta iHIII JIFOCKKI PecCypcH HaIIpaBleHi Ha 3a0e3MeYeHHs BIaCH Ol
6e3neku Ta Omaromonyuds. Koser mo po0GoTi BOHM CHpUHMAIOTh SK KOHKYPEHTIB abo BOpPOTiB, a
MiJJIETIMX — SIK 3aci® B 00poThOi1 3a Bimamy. Cepen HUX, B CBOIO YEPTy, BHAUISIOTHCS JBA MATHITH:
WIEBHY 1 «THUCH». «JIeBm»- 11e IePEMOXKIIi, K1 TOCATIIN YCHIXY 1 OyAYIOTh «CBOIO iMIIEpito». «JIucm»
- 00JamITyBaBIIM CBOI THI3/Ia B KOPIIOPATUBHIN OpraHizailii, MpoJI0BKYIOTh JIOBKO POCYBATUCH JAII.
3aBIsAKM IXHIH CHPUTHOCTI, TaKUM YIPABIIHISM BIA€THCS MIBHIKO MITHATHCH IO CITY>KOOBIii
npabuni. OqHaK, iX MIaHH, K MPaBUJIO0, B KIHIII KiHIIIB, pO30MBaIOTHCS B PE3YNIbTATI BIAMOBITHUX A1
THX, KOTO BOHH B CBili 4ac 00OMaHysu a00 BUKOPUCTAIIN B KOPUCHUX LIJISX.

Tperiii tun «Jlrogun xommanii». Bonu imeHTudikyoth cebe 3 opranizaii€ro, 10 SKOi
HaJIeXkuTh. Lle oA BOJIbOBI 1 TOCUTH CHIIBHI, SIKi IPArHyTh 10 BU3HAHHS 31 CTOPOHH OTOYYIOUHUX.
Haii6inbim TBOpUi 3 HUX, BMIIOTh CTBOPIOBATH B KOMIIaHii aTMochepu criBpOOITHULITBA 1 APYKOH,
ajle BOHM HE 3/IaTHI BECTH CIpaBy B YMOBaxX CHJIBHOI KOHKYypeHLii. | ToMmy, SKIIO ympaBiiHEUb
MICUXOJIOTIYHO CcIa0KHil, TO BIH HaMaraeThCcs MiANOPAIKYBaTH ceOe 1HIIMM 1 JOCATTH CKOPIIIOL
0e3meku, HiXK yCIiXiB.

Yerseptuit Tun «Ti, mo rpaioTb». BoHM po3risaaoTh JUIOBE JKUTTS 1 CBOKO pOOOTY SIK
CBOEPIIHY Tpy. JIFOOIATH pU3HK, ajie 3 PO3paxyHKOM. | qyre 4acTo 3aXO0mIoThCs IHHOBaIisiMu. Ha
BIIMIHY BiJl «THUX, XTO OOpPIOTbCS 3 JUKYHIVIIMH», «Ti, IO I'PalOTh» MpParHyTh HE JO CTBOPEHHS
«BJIACHOI 1MIepii», a A0 OTPUMAaHHS 3aJ0BOJIEHHS Bia nepeMoru. ['ojgoBHa iX mera — OoTpUMaTH
BU3HAHHS B SIKOCTI MEPEMOXKILIS.

Cepen cyyacHUX KOPHOpPaTHMBHMX MEHEKEpIB HaWOUIbII IIMPOKO MPEJCTaBICHI SKpa3
IIPEJICTAaBHUKU YETBEPTOrO TUITY MeHepKepiB. O/IHaK, y KepIBHUKIB, K1 3aiiMat0Th HABHILI [TOCAIH,
MIOPSI/T 3 PUCAMH «THX, XTO Tpa€e» MPUCYTHI PHUCH «JTI0Iel KoMmaHii». BoHn BegyTh rpy B iHTepecax
KoMmmaHii, ifeHTu(ikyroun cebe 3 Hero. Taki ympaBiiHII CTUMYJIOIOTH 1HTEpeC 10 poOOTH Y
MIJUIETJINX, ajleé 3a0XOUYyIOTh THX CHIBPOOITHHKIB, SIKI CIPHSIOTH YyCHiXaMm MiJMPHEMCTBA 00
JOCSITHEHHS L1JIeH, 1 HaKa3yloTh THX, XTO IEPEUUTh M.

VY Mmipy npocyBaHHS Haropy CiIy»KOOBUMH CXOJaMH iX BJIACHI IHTEJEKTyasbHI 3A10HOCTI
BJIOCKOHAJIIOIOTBCS, @ PUCU XapakTepy HaOyBalOThb TaKUX IICHXOJIOTIYHUX CTPYKTYpP, B SIKUX €
MOXJIUBUM TMOEJHAHHS [YyX€ pI3HUX pUC: TparHeHHs 10 CHIBPOOITHULTBA 1 KOHKYpEHIIi;
JIAKOHIYHICTh CTHUJIIO K€PIBHULITBA; IPArHEHHs 10 PU3HKY 1 pa30M 3 TUM TBEPAOTO po3paxyHKy [3].

Orxe, moTpiOHO mam’sTaTH, 110 HEMae MEHeJKepa, SIKWH OM BOJOJIB YHIBEpCAIbHUMHU
3IOHOCTSIMU 1 OJJTHAKOBO €(DpeKTUBHO NisiB y OyAb-Kiil cuTyallii. IcHye neBHui HaOip JIOICHKUX PHC
1 IKOCTEM, SIK1 € OCHOBOIO OpTraHi3aTOPCHKUX 310HOCTEH.
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MMPIOPUTETHI HATTPSIMKHU BAOCKOHAJIEHHSA ITYBJITYHOI'O YIIPABJIIHHSA B
YKPAIHI
leéanosa T.B., 0oxmop Hayk 3 0epaicagno2o ynpaeiints, npogecop kageopu menedxncmenmy 3E/IT
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CydacHe JIeMOKpaTHYHE CYCHUIBCTBO CIPSMOBaHE Ha TpaHCHOPMAIlI0 BITHOCHH MiX
CYCIIUJIBCTBOM 1 J€P’KaBOO, IO 3a0e3MeUyeThCS CTBOPEHHSIM HOBHX (DOpPM 1 KPHUTEPiiB BILUIUBY
IpPOMAJIsIH Ha JIeP’KaBHO-YIPABIIIHCHKI IPOIIECH.

B ymoBax po3BuUTKy YKpaiHu SIK J€eMOKpPATHYHOI, COIiabHOI 1 MPaBOBOI JAepKaBH 0COOINBOT
aKTyaJbHOCTI HAOyBarOTh MHUTAaHHA HEOOXITHOCTI YJOCKOHAJCHHS ICHYIOUMX Ta CTBOPEHHS
IHCTUTYIIIOHAIBHUX OCHOB Y4acTi TPOMaJIChKOCTI Y BUPOOJICHH] IyO1YHOT MOITHKU Ta MPUAHATTS
YIPaBIIHCHKUX PIillICHb.

HanaromxeHHst pe3y/bTaTUBHOI B3a€EMOJII I'POMAJICBKOCTI 3 OpraHaMH Jep>KaBHOI BIaJlu Ta
OpraHamMH MiCIIEBOTO CaMOBpSIyBaHHsA y (GopMyBaHHI 1 peamizamii myOmiyHOI TONITHKA €
npiopureToM HalioHanbHOI cTpaTerii CIpUsiHHSA PO3BUTKY IPOMAJICBKOTO CYCIJIbCTBA B YKpAiHI.

Bopanouac, BueHi Ta (axiBIi-eKCIIEpPTH HATOJIOIIYIOTh Ha TOMY, 110 HHHI B3a€EMOJIsI OPTraHiB
MyOIIYHOTO YIpPaBIiHHS 3 TPOMAJCHKICTIO Yy QopMmyBaHHI 1 peamizamii MyOJiYyHOI MONITUKH
3TUIIAETHCSA MATOS()EKTHBHOIO.

[TpiopuTeTHMHU HanpsMaMH BJOCKOHAJICHHs B3a€MOJi1 OpraHiB BiaJay 1 IPOMaJICbKOCTI, Ha
Halll TIOTJISAJ TMOJIATAIOTh y 3allpOBa/DKEHHI CTaHAapTiB Ta e()EeKTHBHUX MpPOLEenyp ydacTi
IpOMAJICBKOCTI y BHpOONEHHI 1 peamizamii myOdiuHOI TOJITHUKW; CYTTEBOI aKTUBI3alii ydacTi
IPOMAJICBKOCTI y BHpOOJNEHHI 1 peamizamii myOdi4HOT NOJITHKH;, MOJAEPHI3alii mpouemyp,
CHPSMOBAaHUX Ha PO3BUTOK EJIEKTPOHHOI y4acTi TpOMajsH Yy BHUPOOJIEHHI MyONIUHUX PIllICHB;
3aIlpOBaKEHHS CUCTEMH IABUIEHHS KBaJTi(hiKallii mpariBHUKIB OPTaHiB MyOJIYHOT BIIAIH.

Peanizariss 3a3HaueHUX HAMNpPsAMIB YMOXXIUBUTH MiJBUIICHHS €(QEKTUBHOCTI B3aeMOJIi
OpratiB myOJiyHOI BiaaM 1 IPOMAACHKOCTI Y BHUpOOJEHHI 1 peanizauii MyOJidHOI MOMITHKH Y
BIJIMIOBITHOCTI 10 €BPOMENUCHKOr0 BUOOPY YKpaiHH, 3a sIKOIO IMyOJiyHe yNpaBlliHHS BiAIrpae Bce
OUIBIII BaromMy poJib sIK (DaKTOp CTAOLIHLHOCTI CYCHUIBCTBA 1 3a0€3MEeUEHHS CTal01 CTpaTerii pO3BUTKY
Jiep>KaBU y CBITOBOMY BUMIDI.

MMPOBJIEMH IIJIBUIIEHHS EGEKTUBHOCTI 30BHIINHbOEKOHOMIYHOI
JIAJIBHOCTI NI ANTPUEMCTB
Kynew M.€., cmyoenmka Hayionanvnozo asiayivinozo ynieepcumemy, m. Kuis

B cyuacHux yMmoBax miBUIIEHHS 3HAYYIIOCT] 30BHIIIHBOEKOHOMIYHOTO ()aKTOpa B PO3BUTKY
eKOHOMIKH, MNpoOJeMHu, TMOB'A3aHI 3 YAOCKOHAJEHHSM 30BHIINIHBOTOPIOBEIbHOI MiSUIBHOCTI
MIJIPUEMCTBA 1 MIBUILIEHHAM 11 €(eKTUBHOCTI, BUXOAATHh Ha nepiuil miaH. EdexTuBHicTh Oynb-
SIKOTO TPOLIECy MiJBUIIYIOTh HUISXOM 3HI)KCHHS BHUTpaT a0o 30UIBIICHHSM Biigadi BiJl I[bOTO
npouecy. EdexTuBHICT 30BHIITHBOEKOHOMIYHOI A1SUIBHOCTI MiJIBUIITY€ETHCS TIPU 301IbIIEHHT 00CATY
1 IpUOYTKOBOCTI IMIIOPTHUX a00 €KCHOPTHHUX IMOCTABOK 1 3HMKEHHI BUTpPAT Ha iX OpraHizarilo.
301uIbIIeHHST 00CATY IMIOPTHUX ab0 EeKCIIOPTHUX OIepalliil € ckopille HacliKOM pPO3BUTKY 1
3pOCTaHHsI KOMITaHi1, 1110 TPOBOAUTH 30BHIITHBOTOPTOBEIbHY JiSUIbHICTh, @ TAKOXK O3HAKOIO TOTO, 1110
6e3nocepeIHbO MIXKHAPO/IHI TOCTABKY € MPUOYTKOBUMHU 1 MEPCIEKTUBHUMU JJIS1 TIATNPUEMCTBA.

JUis  cpHUATIAMBOIO PO3BUTKY IMIIOPTHUX TIIOCTAaBOK 1 MIiJBUIIEHHS e()eKTUBHOCTI
30BHIIIHROEKOHOMIYHOI AiSNIBHOCTI MiJIPUEMCTBA HE0OXi1Ha 100pe miaAroropieHa 6a3a. B mepmry
4yepry MNpOJIYKTH $KI MalOTh BHMCOKHH TMONHUT 1 MpaBHJIbHO OOpaHMN 3aKOPJOHHUH MapTHEp,
MPOJyMaHa CTPATerisi PO3BUTKY BiTHOCHH 3 IIUM MMAPTHEPOM, ONITUMAaJIbHA CXeMa JOCTaBKU BaHTAXKIB
1 lerajbHe MUTHE O(POPMIICHHS.

AHaIT3yI04Y1 METOJIMKY BHOOPY 1HO3EMHOTO TIapTHEPA, B TIEPIILY YEepry, CIiJ BUIITUTH HAOIp
KpUTEPiiB HAOUIBII BaXXJIMBHUX Ul TPUBAIOTO 1 eekTuBHOro criBpoditHUNTBA. Lle Moxe Oyru
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IIMPOTa ACOPTHUMEHTY SKUN IOCTaBIs€ IHO3EMHMU MapTHEp, IliHA, YMOBH OIUIaTH 1 TEPMiHU
BUI'OTOBJICHHS 3aMOBJICHHS, HAJIMHICTH IHO3EMHOI'O IOCTa4dajJbHUKA 1 CTaOlJBHICTh SIKOCTI
OPOAYKIii, IO BUMycKaeTbcs. CHUCTEeMHHH mMinxix 1m0 BUOOpY MOCTadalbHUKAa - (DyHIAMEHT
e(eKTUBHOI 1 TPUOYTKOBOI 30BHIIIHLOCKOHOMIYHOI JisIbHOCTI [3].

Cepen BUTpAT HA OpraHi3alio IMIIOPTHUX a00 EKCIIOPTHHUX OMNEpalliid 3 METO MiBUIIICHHS
€(hEeKTUBHOCTI 30BHIIIHPOCKOHOMIYHOI JISJILHOCTI MIANPHEMCTB MOKHA BUAUIMTH HacTymnHi. Ilo-
nepiie IaTexi 3a iIMIOPTOBAHUI TOBAp MOCTAYaIbHUKY. 3HIDKEHHS LUX IJIaTEXIB MOXIUBO MPU
PO3BHUTKY NapTHEPCHKUX BIMHOCHH 1 30UIBIIEHHI OOCATY IMIOPTHHX IOCTaBOK. IlapTHepchki
BITHOCMHHM MK KOMITaHISIMM BHHMKAIOTh NPU TPUBATIN CHiBOpalli, TOBHOMY B3a€EMOPO3YMIiHHI 1
BIIKPUTOCTI BiTHOCHH. OCHOBOIO TaKUX BIJHOCHH CIY)KHTh MIKHAPOJIHWUU KOHTPAaKT, Je OYIyTh
3a(hikcoBaHi BC1 MOXIIMBI BapiaHTH PO3BUTKY BITHOCHH, 1 KOYKHA CTOPOHA MIKHAPOAHOTO KOHTPAKTY
Oyne OauyuTH NEPCIEKTUBY CIHiBIpall. [HIMKA BapiaHT 3HWKEHHS BapTOCTI TOBapy - 3MiHA
1HO3eMHOT'0 IMMOCTAaYaJbHHUKA, IJISl IIOTO CIiJ] PETryISPHO IOCTIKYBaTH MIKHAPOJHUN PUHOK Ha
MPEAMET MOSIBU HOBUX BUPOOHUKIB.

[To-npyre mocraBka BaHTaXxy 1 Horo crpaxoBka. JlocTaBka i cTpaxoBKa - Baroma CTaTTs
BUTpAT NpH iMIoptTi abo excrnopTi nmpoiykuii. J[ias 3HMXKEHHS BUTPAaTH Ha JIOCTaBKY BaHTaXy
HEOOXiTHO:

— pO3pOOHTH ONTHUMAJIBHY CXEMY JOCTABKH, PO3TIISIHYBIIHN BCl MOXKJIMBI BapiaHTH

— OTpPUMATH KpaIly [iHY BiJ MePeBi3HUKA, EKCIIETUTOPA Ta CTPAXOBOI KOMITaHii.

[To-tpere MuTHE OQOPMIICHHS € OJHUM 13 €IEMEHTIB MiABHINECHHS e()EeKTHBHOCTI
30BHINTHPOCKOHOMIYHOI iSUTBHOCTI - II€ TMOBHICTIO JIETaJIbHE MHUTHE O(GOPMIICHHS, IS I[bOTO
HeoOXigHAa peTesbHA IOMEpenHsl IMiArOTOBKAa BCiX HEOOXIIHUX JOKYMEHTIB, CYMPOBOKYIOUHX
MDKHApOAHY yronay. [IpaBHIBHO MiArOTOBJICHI BiJIBAaHTa)KYBaJbHI JOKYMEHTH 3a0e3IeuylOTh
IIBUJIKE 1 eKOHOMHE MUTHE oopmiieHHs [1].

Heo0xigHo0 yMOBOIO €()EKTHBHOCTI 30BHINIHHOSKOHOMIYHOI JiSUTBHOCTI € TICPEBHIINCHHS
BUPYYKH HaJ] BUTpaTaMu Ha peastizallilo MpoayKilii Ha 30BHIIIHROMY pUHKY. KpiMm TOro, 32 paxyHOK
po3mupeHHs: 00cAriB 30yTy MpH BUXOJ1 HA 30BHILIHINA PUHOK MiJIPUEMCTBO OTPUMYE TOJIATKOBY
BUTO/Y BiJl BUKOPUCTaHHs eQekTy Maciitady. BaxiuBuMm HampsMKOM B 3aBOIOBAaHHI MO3UIIN Ha
PUHKY € OHOBJIEHHSI aCOPTHUMEHTY HpPOAYKIii, po3poOka HOBHUX TOBapiB. Bumyckaioun HOBY
MPOAYKIIIO 1 PO3LUIMPIOIOYM aCOPTUMEHT TOBApiB, MiJMPUEMCTBO 3HMKYE 3aJEKHICTh BiJl OJHOTO
TOBapy 1301b11ye CBiil 30yT. EQeKTUBHICTB €KCIIOPTY B 3HAUHIM Mipi 3aJ1€KUTh B1Jl HOTO CTPYKTYpPH.
OntuManbHe CHiBBIIHOLIEHHS I'PYI TOBApIB, L0 PEaNi3ylOThCs TOProOBEIbHUMHU MiAMPUEMCTBAMH,
BH3HAYA€E OTr0 aCOPTUMEHTHA MOMITHKA. 3aBJaHHsAM MpU (HOPMYBaHH1 €KCIIOPTHOTO ACOPTUMEHTY €
3a0e3MeueHHs] JMHAMIYHOTO 3pOCTAaHHS €KCIIOPTY BHCOKOPEHTAOeNbHUX TOBApiB Ha OCHOBI
HaMKpaIoro BUKOPUCTAaHHS €KCIIOPTHUX PECypCiB 1 001Ky 30BHIIIHIX YMOB [2].

CTBOpeHHsI HOBHUX TEXHOJIOTiH, po3poOKka BHCOKOTEXHOJOTIYHOTO OOJIaJJHAHHA 1 TEXHIKH
HOBOT'O IOKOJIIHHS - BCE I1I€ € KJIFOUOBUM MOMEHTOM B €(QEKTHMBHIN MAISJIBHOCTI OpraHizamii Ta
6e3nocepeIHbO i 30BHIINIHBOCKOHOMIUHOI AisibHOCTI. Lle, mo-nepiie, miBUILYEe TPOAYKTHBHICTD
npami. [lo-mpyre, ckopodye BuTpaté BUpoOOHHUITBAa. [lo-TpeTe, YHIOCKOHAIIOE HOPMYBAaHHS
oprasizariii npaiii. I, mo-ueTBepre, 3MIIIHIOE TTOPSAIOK 1 TUCIUILTIHY.

Cucrema MOKa3HHUKIB €(PEKTUBHOCTI AISUIBHOCTI OYIb-SIKOTO €KOHOMIYHOTO cyO'ekTa Ha
CBITOBOMY  PHHKY, €  HalBaXIUBIIIMM  IHIUKATOPOM  MOro  KHUTTE3JATHOCTI  Ta
KOHKYPEHTOCIIPOMOXKHOCTI B 30BHIIIHbOMY  cepenoBuili.  [linBuineHHs  epeKTUBHOCTI
30BHIIIHBOCKOHOMIYHOI JIISTIBHOCTI MIANPHEMCTBA € TOJOBHOIO 3allOpyKOI0 YCIixXy poOoTu
MIJIPUEMCTBA B MKHAPOJIHOMY O13HECI.
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IMPOBJIEMH ®OPMYBAHHS EQEKTUBHOI OPTAHIBAIIIMHOI KYJIbTYPH HA
HIIIIPUEMCTBAX YKPATHU
Mapcak €.A., mazicmpanm
Hayxosuii kepienux: Ilpuwena H.IL., k.e.n., Ooyenm.

EdextuBHa opranizainiiiHa KyiabTypa Ha OyIb-sKOMY HiAIPUEMCTBI € BOXIUBUM (PaKTOPOM
YCHINIHOCTI MiAMpUEMCTBA. Y CY4acCHOMY CBITI OpraHi3aimiifHa KyJabTypa Tpa€ pojb OJHOTO 3
OCHOBHMX JDKEpeJ IMiABUILECHHS KOHKYPEHTOCIIPOMOKHOCTI KOMIIaHii Ta BUBE/IEHHS ii Ha HOBUII eTarn
PO3BHUTKY. BayKITMBUM €TarioM CTBOPEHHS Ta PO3BUTKY OpTaHizallii € mporec GopMyBaHHs B CEpEIHHI
Hel CHJIbHOT KOpIOpaTuBHOI KynbTypu. CaMe BOHa BILIMBA€ HA NOBEAIHKY MpAalliBHUKIB, a/lalTaLlil0
Ta COILIALHO-TICUXOJIOTIYHY aTMOC(hepy B KOJICKTHBI TOIO. TOMY aKTyaJlbHHM € PO3TJISI OCHOBHUX
npo6iem hopmyBaHHs eEKTUBHOI OpraHi3aliiiHOl KyIbTYpH Ha HiANPUEMCTBAX.

Kepytounch npakTukoro 06ararb0X BEIMKHX CBITOBMX KOMIIAaHIA MOYKHA CTBEPDKYBATH, IO
CHJIbHA KOPIOpAaTHBHA KyJbTYypa CIpHs€E MIABUILECHHIO €(EKTUBHOCTI Mpalll KOXKHOrO IpalliBHUKA
OKpeMO Ta, SIK HACTiOK, €PEeKTHBHOCTI IisSIIPHOCTI MiJIPUEMCTBA B IIIOMY, SIKE BiIOyBa€eThCs 3a
pPaxyHOK PO3KPHUTTSI OCOOMCTOrO MOTEHIlaTy KOKHOTO CIIBpOOITHHUKA Ta CTBOPEHHS KOM(pOPTHOTO
MICHXOJIOTIYHOTO KIIIMaTy, arMochepu JOBipH, MponaryBaHHs IPUHIUITY BiIJaHOCTI KOPIOpaii.

3Ha4yeHHs KyJIbTYpH SIK O/IHI€T 3 OCHOBHUX OpraHi3alliifHuX XapaKTepUCTHK, sIKa BIUIMBAE Ha
€(EeKTUBHICTb YIPABIIHHA KOMIIAHIEI0 3 KOXXKHUM PpOKOM 30UIbIIYyEThCA. Y MIKHAPOJIHOMY
MeHeKMEHTI e B 80-X pp. XX cT. MpUHIIUIO pO3YyMiHHS, SIKUH MMOTEHLIa] Ta CUIIY MA€ CTBOPEHHS 1
PO3BUTOK OpraHizauiiHoi KyiabTypu Ha nignpueMctsi [2, c. 10]. B Vkpaini ycBimoMieHHs
3Ha4yIocTi (GopMmyBaHHS e(EKTHBHOI KOPHOPATUBHOI KYyJIbTypHM Ta BEIUYMHHU I BIUIUBY Ha
YCHIIIHICTh TiSTIbHOCTI Ta KOHKYPEHTOCIIPOMOXHICTh OpraHi3alii moyanocs Mi3Hille, HiX B CBITI,
nourHarouu 3 Kinug 90-x pp. XX cr.

OpranizainiifHa KyJIbTypa — II€ CUCTEMa MPUHHATUX B OpraHizallii MiHHOCTEW, MepEeKOHaHb,
NPUHIUIIB, HOPM IOBEJIIHKH, HOCIIMH SIKUX € yci ii mnpamiBHUKM. BaxJMBOWO 4YacTHHOIO
opraHizaiiifHol KyJbTYpH € AUIOBa KyJbTypa, 110 BKJIIOYAE y ceOe HOPMU Ta MpaBUia BEICHHS
0i3Hecy, IiTOBY €THKY, Oi3HEC €THKET, OBl KomyHikarii [2, ¢. 10-11].

Cy0’ektaMu  ympaBiliHHA —TporecoM (OpMyBaHHS — OpraHizaliiHOlI KyJnbTypH Ha
HiANPUEMCTBAX TPAIULIHHO BUCTYMAIOTH [3, ¢. 1548]:

KepiBHULITBO OpraHizaiii (CyKymHICTh LIIHHOCTEH Ta CTUJIIO MOBEAIHKH, HOPM, MpaBui,
3BMYAIB Ta TPAUIIM, SKI MPONAryrOTbCcs KEPIBHUITBOM Ta 3a/al0Th 3arajbHi paMKH MOBEAIHKH
MpaliBHUKAM; y3TOKYIOTHCS 31 CTPATETIE0 MIANPUEMCTBA).

Cnyx0a ynpapiiHHS TMepcoHaNoM (BIUIMB Ha OpraHi3aliiiHy KyJbTypy MiJIpHEMCTBA
3MIACHIOETBCS LUIAXOM peanizanii ¢yHKUid HaliMy Ta BiAOOpy MepcoHany, MoOYyAOBU CHUCTEMHU
MOTHBAIIi1, PO3BUTKY MJABUILEHHS KBaliikalii, OlIHKU MepCOHANy, KOHCYJIbTAIl[lHO-METOIUYHOL
HOiATPUMKH Ta (QyHKIIT 3a0e3nedeHHs epeKTUBHOI KOMYHIKaLlii MiXk MpaliBHUKaMH Ta KepiBHUKAMU
BUIIO1 Ta CEPEHBOT JTAaHKN).

[lepconan (iHAauMBiAyalbHAa KyJAbTypa KOXKHOTO TpalliBHMKAa BIUIMBAE Ha 3arajbHy
Oprasizaliiiny KyJlbTypy HIAIPUEMCTBA).

[TizcymoByroun BHIE3a3HAUYEHE CTAa€ 3pO3YyMiJIO, 110 OpraHizaliifHa KyJbTypa B KOMIAHIil
CIpsIMOBaHa Ha peali3allifo OJHOTO 3 TOJOBHUX MPHUHIHUINB CYy4YaCHOTO MEHEIDKMEHTY, SKHM
BUPAXKAETHCS Y MiBULICHIN yBa3i 0 JIIOJUHU SIK OCHOBHOT'O PECypCy KOMIIaHii Ta CTBOPEHHI YMOB
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BaroMuX KOHKYPEHTHHUX IepeBar MiANPHEMCTBA, IIBUIIIONO JOCITHEHHS HOTo IIel Ha yCiX piBHAX
Ta 30UIbIIIEHHS TPUOYTKIB.

OcHoBHUMH TTpoOIEeMaMu (OPMYBaHHS KOPIIOPAaTUBHOI KyJAbTYpH B opranizarii € [4, c. 100]:

[Tpobnema ajganranii Ta BHXKMBAHHSA — IIOB’A3aHA 3 IOCTIMHHMM IOIIYKOM KEpiBHUITBOM
HiANPHUEMCTBA BUT1THOTO MICIISl HA pUHKY, CTBOPEHHSI KOHKYPEHTHHX II€peBar Ta MPUCTOCYBAaHHS J10
MOCTIMHUX 3MIH 30BHIIIHBOTO CEpPENIOBUILA, IO CTa€ MOMIJIMBHUM JIMILIE 32 YMOBU TI'HYYKOCTI Ta
OTIEPaTHBHOCTI BHYTPIIIHBOTO CEPENOBHUIA OpraHizaiii. Taki yMOBH 1HKOJH YHEMOXKIUBIIOIOTH
CTBOPEHHS MOCTIHHUX Ta CTa0lIbHUX KAaHOHIB OpraHi3aIliiHol KyJIbTypH, 3MYIIYIOTh BiIMOBIISTHUCS
BiJl )KOPCTKUX MPUHIIHITIB Ta HOPM.

[IpoGnema iHTerparmii — Oe3mocepeqHbO IIOB’sA3aHA 31 CKIAIHICTIO BCTAaHOBJICHHS Ta
OIATPUMKH BIIHOCMH MK UWICHAaMH KOJIEKTHUBY Yy TMporeci poOOTH uepe3 crenudivHiCTh Ta
1HIUB1IyaJIBHICTh KOJKHOT'O OKPEMOT'0 IIPAIiBHUKA K WICHY KOJICKTUBY IIIMPUEMCTBA Ta B3aEMO/IIIO
MiX (popManbHUMU 1 He(hOPMATEHUMH TPYIIAMHU.

[Tpobnema nqudepentiaiiii — SBJsI€ COOOK0 CUCTEMY YIIPABIIIHHS, SIKa HAIIPaBJIeHAa HA TUIIOBOTO
NpaliBHUKA, KU HE BIIUCYETHCA B IIEBHI paMKH Ta cTanAapTH. CKIIaJHICTh MOJIATae y CTBOPEHHI HA
MIJIPUEMCTB HEOOXinHOT arMocdepu Jis HOBATOPCTBA Ta BHUSABJICHHS I1HINIATUBH 3 OOKY
MpaliBHUKIB, MOTUBAIIII0 T4 CTUMYJIOBAaHHS YHIKQIbHOCTi, TBOPYOCTi, PO3KPUTTS BHYTPIIIHHOTO
MOTEHIIiaTy JIOAUHY JJIsl TOCSITHEHHS [IIel opraHi3alii Ta MiAHATTS 11 Ha HOBUN PiBEHb.

B VYkpaini ocHOBHa ckiafHicTh (hOpMyBaHHS €(PEKTHBHOI OpraHi3allifiHOi KyJIbTypH Ha
MIJIPUEMCTBI TOJSTae€ y KOIIIOBaHHI, B OCHOBHOMY, Jjuile (opM Ta 30BHINIHIX aTpUOYTiB
MDKHAPOIHOTO JIOCBi Ty BeIeHHS Oi3HECY, IPH TOMY, 1110 PeajbHi CIOCOOU Ta MPUHIIMAIN YIIPABIiHHS
Iy’e CHJIbHO BiZICTAalOTh BiJl MDKHAPOAHHX.

SIK mpuKiIa; MOKHA TPUBECTH MOPYIICHHS Ha OUTBIIOCTI BITYM3HSHUX MiIIPUEMCTB TAaKUX
OCHOBHMX NPHHLHUIIB MDKHAPOAHOI €TUKU Oi3HECy, IKa B CBOIO YEpPry € OCHOBOIO KOPIIOPATUBHOI
KynbTypH [1]:

Bucoxkuii piBeHb KOPYMIIii Ta TIHBOBOI €KOHOMIKH, IO MOPYIIYIOTh 0a30B1 MPUHIUIH Oi3HEC
€THKU Ha MakpoOpiBHI, a caMe MPHUHIIUIIB JTOCTOBIPHOCTI 1H(pOpMallii, BIACYTHOCTI HECTIPaBEJINBOI
JUCKpUMiHaLii HAa PUHKY, YECHOI KOHKYpPEHLIi Tomlo («BIAKaTH» 3a MEpPeMOry y TEeHIepax Ta
JIepKaBHUX 3aMOBJIEHHSX, PeHIepChbKi 3aXBaTH, YXWISHHS Bl CIJIaTH MOJATKIB, O(UIOPH] paxyHKH,
MaxiHariii);

Husbkuii  piBeHb a0o BIACYTHICTh peajbHOi COI[IAJIbHOI BIANOBIIAIBHOCTI Oi3HECY
(3a0pyAHEHHS OTOYYIYOI'0 CepeOBUIIa BHACIIOK BUPOOHHUIITBA HE 3a CTaHAApTaMH, NOPYIIEHHS
CTaH/JIapTiB SIKOCT1 BUTOTOBJIEHHS MPOAYKLIT, JUCKPUMIHALIS Ha PUHKY IIpalii);

[TopyiieHHs: MOpaabHUX 3000B’s13aHb KOMITAHIH MO BIJHOIIEHHIO 10 TaKUX KaTeropii ocio,
SK: TOKYIIII, MPaliBHUKH, MOCTAYaJbHUKMA TOLIO (HU3bKA SIKICH TOBAapiB 1 MOCIYT, HEYECHICTH Y
peksiaMi, HU3bKa OIUIaTa Ta yMOBH Ipalli, HU3bKUN PiBEHb COLIaIbHOI 3a0€3M1€YeHOCTI MpalliBHUKIB,
BIJICYTHICTh CHPABEIIMBOCTI 1 YECHOCTI IPU CHIBIpAlll 13 OCTayaJlbHUKaMH, HECBOEYACH] OIJIaTH
IIOCTaBOK TOIIO);

Huspkmii piBeHb TEXHOJIOTIYHOCTI Ta I1HHOBAIIMHOTO PO3BUTKY B 0OaraTthox cdepax
(BUKOpHCTaHHS 3aCTaplIuX TEXHOJOT1H, HU3bKUI piBEHb IHBECTYBAaHHS B IHHOBAIII1).

[Ipotre BapTO 3a3HAYMTH, IO BIACYTHICTh a00 CIAOKICTh KOPIOPATHUBHOI KyJIbTypH HE €
XapaKTepHOIO PHCOI0 a0CONMIOTHO YCIX BITYM3HSHUX MIiANPUEMCTB. PO3BHHEHOIO KYJIBTYPOIO
BOJIOZIIOTH JIESIK1 BEJIMKI MIAMPUEMCTBA 3 TPUBAJIOKO ICTOPIEIO ICHYBAaHHS Ta BETUKOIO YHCENbHICTIO
NpPAaLiBHUKIB, OCOOMMBO y TaKUX Taly3iX EKOHOMIKHM, SK: MAallMHOOYIYyBaHHsS, €HEpreTHKa,
MIPOMUCIIOBICTH Ta 1HIII. Ha Takux migmpueMcTBax IpUCYTHI, SIK TPAaBUIIO, BC1 TpaHi LIHHOCTEH. Xo4a
ICTOpUYHI 0COOIMBOCTI PO3BUTKY Y KpaiHH, HECTaOLIbHICTh Y MOJMITHYHIN, EKOHOMIUHIN Ta TyXOBHIN
chepax KUTTs 6araTo B YOMYy HETaTHBHO MO3HAYMIIMCh HA CYCHIJIBHUX Ta OCOOMCTICHUX CHCTEMax
IIHHOCTEH, 110 3BUYAMHO BiJpi3HIE YKpPaiHCbKY KOPHOPATUBHY KYIbTYpY Ha MiANPHUEMCTBAX BiJ
3axiHOrOo 3pa3ky [1].

3auia  3a0e3meyeHHs CTaOUIBHOTO PO3BUTKY MIJNPUEMCTB Ta MiJABUILEHHS PIBHSA
HaIllOHAJFHOT €KOHOMIKHM KEPIBHHUIITBY YKPaiHCHKMX KOMIAHIA HEOOXITHO 1HBECTYBaTH OijbIIe
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pecypciB y (GopMmyBaHHS Ta BJIOCKOHAJICHHS OpraHi3amiifHOI KyJIbTYpH 1 MeEXaHi3MiB HOro
BIITBOPEHHHI.

Omxe, cydacHi yMOBHM mioOamizamii Ta IHTerpamii CBITOBOI EKOHOMIKM CTaBHTh 3a
HEOOXIIHICTh Tepej] CTaBUTh Iepe] KEpIBHUKAMH YKPAiHChKUX IMANPUEMCTB pPedOpMyBaHHS
ICHYIOUMX TIPUHIMIIIB OpraHi3alifHOi KyJIbTypH BITUYM3HSHHX KOMIIaHI BIAMOBIAHO 10
MDKHAPOJHUX HOPM Ta TPUHIIMITB 33yl 3a0€3MEUCHHS MOJAIBIION0 Mporpecy Ta e()eKTUBHOTO
PO3BHTKY.
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2. KibanoB A.fl., Jlepsbina M. A. OpranizariiitHa KyJabTypa: MAPYyYHUK Ta MPAKTUKYM JIJIs
akanemiunoro O6akamaspiaty / min pen. B.I'. CmupHOBOi. — BunasaunTso Opaiit. —
2017. — C.10-25.

3. Kymimosa A.A. [Ipobaemu hopMyBaHHs i pO3BUTKY OpraHi3aiiHoi KyIbTypH //
Monoanii Buennid. — Nel2. — 2016. — C.1548-1551. — [Enextponnuii pecypc]. — Pexum
noctymy: https://moluch.ru/archive/116/31275/
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PO3BUTOK EKCIIOPTY OCBITHIX ITOCJIYT YKPATHA
Tumoxin B.B., ooyenm, oupekmop Incmumymy MidcHapoOH020 chigpodimuuymea ma
oceimu,
Mixeeea T., acnipanm, Incmumym MidcHapoOHO20 CRi8pOOIMHUYMEA ma 0ceimu,
Hayionanonuu asiayivinuii ynisepcumem, m. Kuis

[HTerpaiist eKCHOPTHOrO MOTEHI[IAy OCBITHIX MOCIHYr YKpaiHUu B MDXKHApOAHHWH MPOCTIp €
OJTHUM 13 NEPCHEKTUBHUX HANpsMiB PO3BUTKY BITUU3HSIHOT BUIOT IPOQeciiHOI OCBITH B KOHTEKCTI
rJ100aJIbHUX MPOLIECIB i1 IHTEpHALIIOHATI3aL1T Ta MOTIMOJIEHHS MIXXHAPOIHOT CIIBIPALIL.

JloBezneHo, mo YkpaiHa sk BiIOMHMI IpaBellb Ha II100aJbHOMY PUHKY OCBITHIX MOCIYT, Ma€
BHUCOKHI MOTEHILIa] Ta A00pe PO3BUHEHY 1HPPACTPYKTYPY AJIS HAaBUAHHS 1HO3EMHUX T'POMAJSH Ta
oci0 6e3 rpomansHcTBa. lle KIr0O4OBI JeTepMiHAHTH, 110 BU3HAYAIOTh KOHKYPEHTOCIPOMOXHICTh
BUIIO1 TpodeciiiHol OCBITH B YKpaiHi, Ta 0OYMOBIIOIOTh 3HaYHI MOXKJIMBOCTI I €KOHOMIYHOTO
3pocTaHHs AepkaBu B 1utomy. Huni 1o 1,5% 3aranpHoi KiJIbBKOCTI 1HO3EMHHMX TPOMaJIsiH Yy CBITI
3100yBarOTh BUINY OCBITY Ha 0a3i ykpaincekux BH3. ¥V 2016-2017 naByanmpHOMY porii B YKpaiHi
HaByajocs 6Jn3bko 64 THC. 1HO3eMHUX CTYAEHTIB [ 2 |, mpoTe, 3a OLIHKAMHU €KCIIEpPTiB, YKPaiHChKI
HaBYaJIbHI 3aKJIaJX BOJIOAIIOTH 3HAUYHO OUIBIIUM IMOTYXHOCTSMHU JJIsi HaJaHHS OCBITHIX IMOCIYT 1
MOXYTh sIKiICHO HaBuaTH 10 200 TUC. iIHO3eMHHUX CTYAEHTIB [ 3 ].

PosrngHyra nuHaMika KUIBKOCTI 1HO3€MHHMX CTYJEHTIB Yy BHUIIMX HaBUYaJIbHHUX 3aKiajax
VYkpainu 3a octansi 30 poxiB.

Hanana xapakTepuCTHKa YHCENBbHOCTI 1HO3€MHHMX CTYIEHTIB B YKpaiHi 3a KpaiHamu
noxo/ukeHHss craHoM Ha 2018 pik. HaifOinplmry 4acTKy 1HO3EMHHUX CTYJIEHTIB CTAaHOBIATH
npencraBHuku [HA1i, AzepOaitmkany, Mapokko, TypkMmenicrany Ta Hirepii. B uinomy, rogoBaumu
nocravyajlbHUKaMU 1HO3€MHHX a0iTypieHTIB B YKpaiHy € 4OTHpU OCHOBHI perionu: bmuspkuit Cxin,
kpainn CHJI, Adpuku ta ITiBnenno-Cxignoi Asii [ 1,5,7].


https://cyberleninka.ru/article/v/problemy-formirovaniya-organizatsionnoy-kultury-na-predpriyatii
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[TpoananizoBano mocBix 3apyOikHHMX KpaiH, Hacammnepen Kanamm ta Ilompmii 1miomo
30UIBIIEHHS KUTBKOCTI 1HO3EMHUX CTYACHTIB SIK KJIIFOYOBOTO (DAKTOPY Y CTBOPEHHI HOBHX POOOYMX
MICIIb Ta MOKPAIICHHI J0OPOOyTYy HACEICHHS KpaiHu.

3a3HayeHo, o YKpaiHa, Ha npotuBary Kanazi Ta iHIIMM PO3BUHEHUM KpaiHaM, sIKi aKTUBHO
MPALOIOTh HaJ 30UIBLICHHSM EKCIOPTHOTO MOTEHLIATy OCBITHIX MOCIYT, BOJIOJIIOYM 3HAYHUMH
MOXIMBOCTSIMH, Peali3y€e CBIM BIACHUN €KCITOPTHHI MOTEHITIAT JAJICKO HE B IMOBHIM Mipl. A 11e HE
TIJIBKHU BTPayeHi EKOHOMIYHI IIepeBary, a i HeBUKOPUCTaH1 IIAHCH ISl BCTAHOBJICHHS PiBHOIIPABHHUX,
B3a€MOBMIIIHUX  Ta  INApPTHEPCBKUX  BIAHOCMH 3  IHIIMMM  KpaiHamMH, IPOCYBaHHS
30BHIIIHBOCKOHOMIYHHX IHTEpeciB YKpaiHu Ha MDKHAPOIHIN apeHi Ta 3a0e3MeYeHHs MOIITHYHOTO,
€KOHOMIYHOTO, iH(OpPMAIlIHHOTO W KYyJbTYpPHOIO BIUIMBY B MDKHapOJHOMY IIPOCTOpPiI depes
npodeciiiHy miaroToBKy KaapiB, B TOMY YMCII B aBialliiiHii ramysi.

[TinTBep/HKEHHSAM IIbOMY € TIOCTIMHI KOJMBAHHS YHCEIBHOCTI 1HO3EMHHMX CTYJCHTIB, SIKI
HABYAIOTHCS Y BUIIMX HaBUAIBHUX 3aKJa/axX KpaiHU IMICJIs MPOTOJIOMICHHS HE3aJIeKHOCTI YKpaiHH.
ITicnsa po3nany PagsHcebkoro Coro3y Ha 6a3i yKpaiHChKHX BUIIMX HABYAJIBHUX 3aKJIaJiB HaBYAI0CA
6mm3pk0 30 THC. IHO3EMHHX CTY/CHTIB, IO CTAaHOBWIO 35-40% Bijx 3arajibHOI KIJTBKOCTI 1HO3EMIIIB
koiuimHboro CPCP. Ha nouatky 2000-x pokiB iX KiJbKiCTh 3MEHIIWIAch Maixke BABivi, 10 2013
poky 3pocia g0 70 Trc. 0ci0, a MOTIM IPOTATOM TPHOX POKIB 3MEHIIIHIIACS 10 64 THC. 0cib [ 2 ].

3niliCHeHO aHaji3 3arajdbHUX MiAXOMAIB 1 TEHIEHII PO3BUTKY E€KCIIOPTY OCBITHIX MOCIYT B
rJI00aTbHOMY TPOCTOPI Ta BUCBITIICHI OCHOBHI MPOOJIEMHI MUTAHHS, SIKI TICHO B3a€EMOTIOB sI3aH1 MiX
c00010, a caMe:

- HEJOCKOHAJICTh HOPMATHBHO-TIPABOBOI 0a3M i, SIK HACIIJOK, O€3CHCTEMHUN XaOTHYHUN
PO3BUTOK HOPMATHUBHO-TIPABOBOTO 3a0e3MeueHHs MpaBui Ta YMOB NMPUHOMY 1HO3EeMIIiB Ta oci0 0e3
rpOMaJTHCTBA HA HABYAHHS J0 BUIIMX HABYAJIHHHX 3aKIaIiB YKpaiHu;

- BIICYTHICTh €()EKTUBHUX IHCTPYMEHTIB MPOTHIl aKTUBHUM 1H(OpMALIIHHUM aTakam 3 OOKy
KOHKYPEHTIB Ha KOKeH okpemuit BY3 Ta cucremy Bumoi ocBiti YKpaiHu B IJIOMY, IPU3BOIUTH 10
BTPAaTU TPETHUHM KUIBKOCTI IOTEHLIMHMX 1HO3EMHUX CTyJeHTiB; llommpeHHs HenpaBIuBoOi
iH(popMaLii Tpo YMOBHU Ta HaBYaJIbHI METOJM CIPSMOBAHO Ha MiJPUB JOBIPH JI0 YHIBEPCUTETIB,
1PKUBJICHHS IAaHIYHUX HACTPOIB cepesl IHO3EMIIIB, CTBOPEHHS HEraTUBHOTO IMIJKY YKpPaiHHU y CBITI.

- BIJICYTHICTh €IMHOI KOHLENTYalbHOI MPOrpaMH €KCIOPTY OCBITHIX MOCIYr BHUILIUMHU
HAaBYAJIbHUMH 3aKJIaJiaMu Y KpaiHu.

3niiCHEeHUH peTPOCIEKTUBHUI aHali3 eTaliB PO3BUTKY 3aKOHOAAaBUO1 0a3u B cepi npuitomy
1HO3eMHUX 0ci0 Ha HaBuaHHsS ykpaiHCbkuMHM BH3 103BOSMB 3p0OMTH BHCHOBOK, IO BiJICYTHICTh
CUCTEMAaTUYHOTO MIAXOAY HE JI03BOJISIE BIOPSJKYBAaTH COI[1aJIbHO-€KOHOMIYHI MPOILIECH HA PUHKY
OCBITHIX MOCJYT Il 1HO3€MHHMX T'POMaJsH, cHOpMYyBAaTH CTpaTEeriyHi HANPSIMH Ta PO3POOUTH
JIep’KaBHI TIPOTpaMH PO3BUTKY €KCIOPTY OCBITHIX mociyr. Lle crocyeTrhcs ¥ B3aemofli 1HIIKUX
YYaCHHUKIB PHUHKY, BIIHOCMHH M SIKUMHM HEJIOCTaTHHO YITKO perjaMeHTOBaHI Ta MOTPeOyrTh
MOJTAJTBIIIOTO BAOCKOHAJICHHS.

3amponoHOBaHO METOJMYHI MiAXOMM 10 po3poOKH Ta BIPOBAPKEHHS JOCTYIMHHMX
IHCTPYMEHTIB JJIsl IPOBeAeHHS 1HGOPMaIIHHO 1IMIXKEBUX 3aXOJIB II0J0 MPOCYBaHHS YKpPaiHCHKOI
OCBITH 33 KOPJIOHOM, 3aKpiIJIEHHs] TO3UTUBHOIO IMIJDKY MPO YKpPAiHChKY CHCTEMY BHUIIIOi OCBITH,
JIOHECEHHS ONepaTHUBHOI, JOCTOBIPHOi, 00’ €KTUBHOI 1H(QOpMAIll NP0 YMOBU HABYAHHS Ta SKICTb
HaJaHHs OCBITHIX MOCIYT B YKpaiHi.

Cnucok Jitepatypu
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POJIb TA ITPOBJIEMU IIJIAHYBAHHS B 3ABE3IEYEHHI E@EKTUBHOI
JISAJBHOCTI HIAITPUEMCTBA
Ononpienxo O./1., k.e.H., doyenm,
TI'yavko K.IO., cmyoenmxa, Byu II.C., cmyodenm,
Hayionanvnuii asiayitinuu ynieepcumem, m. Kuis, Yxpaina

B cydacHuX ymoBax MiJNPUEMCTBA HE MOXKYTb JIOMOITHCS CTabIIBHOIO YCHIXy, SIKIIO HE
OyAyTh YITKO i €pEeKTUBHO IUIAHYBaTH CBOIO AISUIbHICTD, TOCTIMHO aKyMyJIIOBaTH 1H(QOPMAIIIIO PO
CTaH LUJIBOBUX PHHKIB, a BIIMOBIJIHO, MPO BJAacHI MEPCHEKTUBU 1 MOXIMBOCTI. IlnmanyBaHHs €
OCHOBHOIO ()YHKIII€IO YIIPaBIiHHA, OCKUIBKH 3a3/1aJIeTiib nepeadavae, 1o poouTH, Ko 1ie poouTH,
AK 11e pOOUTH 1 XTO 11e Oyae poOuTu. BoHO siBisie co0010 1HTENEKTyallbHUIN MPoILIeC, KUl BU3HAYae
LIUJT1 OpraHizalii Ta po3poosisie pi3Hi HAMIPSMKH 11, 3a JOTIOMOTOI0 SIKUX OpraHi3allisi MOXKe TOCATTH
cBoix muieil. EdexTuBHE IUIaHyBaHHS € OCHOBHOIO YMOBOIO 1 OJIHOYAaCHO BHUMOIOI OYAb-KO1
oprasi3zauii s BUKUBAHHS, 3pDOCTaHHS Ta YCIHIXY.

3MICT IUIaHYBAaHHS MPOSBISIETHCS B KOHKpETH3alli Lijded PO3BUTKY MiANPUEMCTBA Ta
KOXKHOTO MIPO3/Ty OKpEMO Ha MEeBHUH MEepioja; BU3HAYECHHI TOCMOAAPCHKUX 3aB/IaHb, 3aC00IB iX
JOCATHEHHS, TEPMIHIB Ta IOCTIZIOBHOCTI peaii3ailii, BU3HAUEHHS TPYJOBUX, MaTepialbHUX Ta
(b1HaHCOBUX pecypciB, K1 HEOOX1/IH1 JJI1 BUPIIIEHHS [TOCTABJICHUX 3aBAaHb.

[TnanyBaHHs y Till UM 1HIIIH Mipi 103BOJIsSIE€ 3aBYACHO BpaxyBaTH BCl BHYTPIIIHI Ta 30BHIMIHI
YUHHHUKY, 10 3a0€3MeuyloTh CIPUITINBI YMOBU Ui HOPMajdbHOTO (DYHKI[IOHYBAHHS 1 PO3BUTKY
nianpueMcTB. BoHo mepenbavae po3poOKy KOMILIEKCY 3aXOJliB, SKI BH3HAYalOTh IMOCIIIOBHICTbH
JOCSTHEHHSI KOHKPETHHX IUIeH 3 ypaXxyBaHHSIM MOXIMBOCTEH Haiile(eKTHBHINIOTO BUKOPUCTAHHS
pecypciB KO)KHUM BUPOOHHYHMM MIAPO3AUIOM 1 HMiANPUEMCTBOM Yy toMy. Kpim Toro nianyBaHHS
BHU3Hauae (3a0e3neuye) B3a€MOJIII0 MK OKPEMUMH CTPYKTYPHUMH MIJIPpO3J1JIaMH MiAMPUEMCTBA 32
BCIM TEXHOJIOTIYHHMM JIAHIIOTOM: HAyKOBI JOCITIIKEHHS 1 PO3POOKHM — BUPOOHHUITBO — 30YT.
Bomgnowac, cmin 3a3HaunTH, 10 €()EKTUBHICTh IIJIAaHYBaHHS 3aJeXHTh B 00 €KTUBHOCTI
MapKETUHTOBUX JOCIHIKEHb Ta e()EKTUBHOCTI KOHTPOIIIO.

OcCHOBHI NiepeBaryu MmiaHyBaHH: MOJIATal0Th Y HACTYITHOMY:

1. [TnanyBaHHs 3a3/1aJerip BUSHAYAE SKICTh 1 CIIOCOOM BUKOHAHHS POOIT.
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2.IlnanyBaHHA 3MEHIIIY€ PU3UKH HEBU3HAYEHOCTI y JISUIBHOCTI MiAPHEMCTBA.

3. [InanyBaHHS T03BOJISIE€ KEPIBHUKAM 3a3/1aJieTiIb aHAII3yBaTH BCI MMOTEHIIIHI Tpo0IemMu, 3
SKHUMH MOKE 3ITKHYTHCS MiIIPUEMCTBO.

4. IImanyBaHHS MPAKTUYIHO JIKBIAY€E AyOIrOBaHHS B poOOTI Ta MapHY AiSUTBHICTb.

5. [InanyBaHHS MPOCYBae IHHOBAIIHI i71e1, OCKUIBKY JJIs1 IXHROTO BTIJICHHSI HOBI 1/1€1 TOBUHHI
Matu (popMy KOHKPETHHUX TUIaHIB.

5. IlmanyBaHHS TOJIETITYE MPUHHSITTS PIlICHb: BCTAHOBJICHHS IIUJICH Ta OI[iHKa MaiOyTHIX
YMOB Jis7TbHOCTI JI03BOJISIE TPUHMAaTH €(DEKTUBHI PIIlICHHS.

[TpoTe, MOXIIMBOCTI TUIAaHYBAaHHS OOMEKEH1 HU3KOI0 00'€KTUBHUX 1 CY0'€KTUBHUX IPUYHH.

HaiiGiap1m BaXXJIIMBUMU cepell 00’ €EKTUBHUX MPHUYUH € TaKi:

1. HeBusHaueHiCcTh, 0araTOBUMIPHICTP 1 CTOXAaCTUYHICTH PHUHKOBOTO CEPEIOBHUIIIA.
[TmanyBaHHS BUCTYIIAE SIK IHCTPYMEHT OI0JIAHHS HEBH3HAYCHOCTI, IIBUAKOTO 1 HeTlepe10aqyBaHOr0
3MIHM CEpEeJIOBHINA, 3arpo3 3 OOKY KOHKYPEHTIB, HEJOCKOHAJIOCTI 3aKOHOJABCTBA. AJie I X
HEBU3HAYCHICTh CEPEIOBUIIA HE JI03BOJISIE IPHUIMATH PIIICHHS 3 JIOCTaTHIM CTYIIEHEM TOYHOCTI.

2. BuTpaTy Ha IIaHyBaHHs, OCKUIbKHA MeKa IUIaHyBaHHS BU3HAYA€THCS BETMYMHOIO BUTPAT 1
oOMexeHicTIo pecypciB. s 3a1CHEHHS MJIaHYBaHHSI BUHUKAIOTh J0JAaTKOBI BUTPATH HA HAYKOBI
JOCIIJKCHHS1, OPTaHi3allio TUIAHOBHUX CITYKO, 3aJTydeHHsI I0IaTKOBOTO MEPCOHANy (KOHCYJIbTAHTIB,
€KCIIePTIB).

3. Macmra0 nisutbHOCTI mignpuemMcTBa. Ha mpaktuii, unM OGibie miAnprueMCcTBO, THM Kpaie
TaM HaJIaroJpKeHa IUTaHoBa poOoTa. Ha BeNMKHMX MignmpuUEMCTBaX, SK MPAaBHIO, BUAUICHI CITy:KOH
TUTAaHYBaHHS, a TNIAHOBOIO pOOOTOIO 3aiiMaEThCs BUCOKOKBATI(hiKOBaHUH MepcoHall. Y TOi ke 4ac Ha
HEBEIIMKUX MiIIPUEMCTBAX (hopMabHe TUIaHyBaHHS IPUCYTHE JTaJICKO HE 3aBXKIIH.

Jlo ocHOBHuUX mpoOsieM nOOyn0BH €(EeKTUBHOI CHCTEMM IUIAaHYBaHHS YKpaiHCHKUX
MIiANPUEMCTBAX, TIOB’I3aHUX 3 CY0 €KTUBHUMH YHHHUKAMH, ChOTO/IHI HAJIC)KATh:

- OpieHTalid Ha KOPOTKOCTPOKOBI pe3yNlbTaTu AiSUIbHOCTI, HEPO3BUHEHICTh
CTpaTETIYHOTO YIPaBIIiHHS.

OnHi€0 3 OCHOBHUX NPUYMH BUHUKHEHHsS (PIHAHCOBHMX MpoOJeM Ha MiANPHEMCTBI €
HEBUKOPHUCTAHHS OpraHi3allisiMH CTpaTeriuHoro miaHyBaHHsA. HeedekTuBHe IuiaHyBaHHS JOCHUTH
4acTo MPHU3BOAMUTH J10 30010 B (DYHKIIOHYBaHHI OpraHizaiii. BiqmoBigHO 10 OIiHKH, 3p0oOIeHOI
MDKHApOAHOO aJIMiHICcTparliero Manoro 0i3Hecy(SBA), 50% ycix ¢pipMm He BUKHUBAIOTH MICIS NEPIINX
I'ITH POKIB 1CHYBaHHS,

- BIJICYTHICTb CUCTEMaTHMYHOT'O KOHTPOJIIO 32 BIAMOBIIHICTIO PE3yJIbTaTiB MOTOYHOT
JUSITTEHOCTI TAMPUEMCTBA HOTO CTPATETTYHUM IIUTSIM;

- (pparMeHTapHICTh Ta BIJCYTHICTh KOMIUIEKCHOCTI MOTOYHHUX IIJIaHIB, 3HMXKEHHS PIBHSA
KOOpJUHAIIIT Y CUCTEMI.

Korxna momurika, siky 3poOHiIn MeHeKepH 30aHKpyTUIMX KOMIaHii (3a oinkoro SBA), y Tiit
4y iHIIINA Mipi OyJla BUKJIMKaHa BIICYTHICTIO HaJie)XHOTo IyaHy. Kpim Toro, icHyIOTh opraisaiiii,
KEpIBHUKH SIKUX 30BCIM BIJIMOBIIAIOTBCS BiJl CTBOPEHHS IUIaHIB. 3a CTATHCTUKOIO, Y Oararbox
BHIAJIKaX, CaMe 1€ CTa€ MPUYUHOIO JIIKBIIAIIT MIATPUEMCTBA;

- Maiike TIOBHA BIJICYTHICTh POOOTH Ha PHHKY, HEPO3POOJIEHICTh METOINYHO-aHATITUYHOT
0a3u 1715 aHaJi3y [UIBOBOTO CETMEHTY PUHKY;

- HEpPO3BHHEHICTh KOPIOPATUBHOIO YIPABIiHHA, PpO30DKHOCTI IHTEPECiB BIACHHUKIB,
YIPaBIiHCHKOIO MEPCOHATY 1 BUKOHABI(IB (MPALliBHUKIB).

Bucnosxku.

1. TlnanyBaHHS BiAirpae KJIIOUOBY poJib y 3a0e3neueHHi e(peKTUBHOrO (PyHKIIOHYBaHHS
oprasizarii.

2. Jlns KOMITJIEKCHOTO BUPIIICHHS YIPaBIiHCHKUX 3aBAaHb OpraHi3allii TulaHyBaHHS CITij
JIOTIOBHIOBATH BUKOPUCTAHHSAM (B3a€MO/II€I0) IHIIMX (PYHKLIN YIPaBIiHHS.
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3. MeHemxepu HIKOJIHM HE TIOBUHHI HEXTYBATH MPOIIECOM TIJIaHYBaHHS, SIKUH € HAP1KHUM
KaMeHeM IXHBOI AiISIBHOCTI.
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CAHAIIA AK IHCTPYMEHT BIJTHOBJIEHHS IJIATOCITPOMOKHOCTI
MMIAITPUEMCTBA
Poosicko FO.B., mazicm xagheopu exonomixu nionpuemcmesa Y [@CY m.Ipnins
Konaoa T.A., k.e.n., ooyenm xageopu ginancie im. JLJIL. Tapaneyn YIOCY m. Ipnins

B ymoBax kpu3u Ta TpUBarO4Oi perecii B eKOHOMII YKpaiHi 3pocTae KUTbKICTh HiANPUEMCTB,
IO 3HAXOJATHCA Ha MeXi OaHKpyTcTBa. BaHKypyTCBO — Ii¢ HEBiJI'€MHHMU €JIEMHET PHUHKOBHUX
BiJIHOCHH, SIKU IPUTAMaHHMI OLTBIIOCTI KPaiH 3 pUHKOBOIO €KOHOMIKOI0. Tak, 3a migcymkamu 2017
poky B YkpaiHi Oyno Bu3zHaHO O6ankpyTamu 1524 mianpuemcta. CtaHoMm Ha modatok 2018 poky B
npoueaypi OankpyrcrBa mepeOyBanmo 2073 mignmpuemctBa. HalOuIbIl KidBKICTH ITiAPHEMCTB-
0aHKpyTIB y Takux cdepax: OyaiBHULTBO, CUIBChKE TOCIOAAPCTBO, OonToBa TOpriBid. Jlizepom 3a
KUTBKICTh OaHKpYTIB € KuiBchbka 001acth — 572 mianpuemctsa [1]. Y Toit yac, KO BiJICYyTHIH JTi€BHA
MEXaHI3M TIOBEPHEHHS KOHKYPEHTHOCIIPOMOXKHOCTI MIJNPUEMCTB Ta BiJIOYBa€TbcsA IOCTiiHE
MOPYILEHHS YUHHOTO 3aKOHOAABCTBA B YKpaiHi MOMMPIOETHCS (QIKTUBHE OAHKPYTCBO Ta JIOBEACHHS
HiANPUEMCT 10 OaHKPYTCBA.

VYV 1992 poui npuiinaro 3akoH Ykpainu «IIpo 6aHKpyTCBOY, 3 SIKOTO OYMHAE (HOPMYBATHUCS
i iHCTUTYT OaHKpyTcBa. JlaHU 3aKOH He mependavae TaKOro MEXaHi3My O3[JOPOBJICHHS CY0’ €KTIB
rOCIIO/IapIOBaHHs K CaHallisl, a JUIIEe CIPSAIMOBYEThCS Ha JIKBIAlito mignpueMcTB. [lomiTuka
nep:kaBu y cdepi OaHKpyTCBa 3MIHIOETbCS 3 NPUHHATTAM 3akoHy Ykpainu «lIpo BiJHOBIEHHs
MJIATOCTIPOMOXKHOCTI OOp)KHMKAa ab0 BU3HAHHS HOTO OaHKpYTOM», 1€, 30KpeMa, BU3HAYECHO, IO
«CaHarisi — 3a/I0BOJICHHS BUMOI KpPEAMTOpIB Ta BUKOHAHHSA 3000B’A3aHb Iepesa OIOJKETOM Ta
IHIIMMHU J€p>KaBHUMH LIUIbOBUMHU poHAAMI» [2].

Camnartist — KOMIUIEKC 3aXO/[1B HallpaBJICHUX Ha YCYHEHHs 30UTKIB Ta (piHaHCOBOT cTabimizarii
MIJIPUEMCTBA 3 TOKPALIEHHSIM HOTro (JIHAHCOBOT'O CTaHY 3a paXyHOK BUKOPHCTaHHS 30BHIIIHIX Ta
BHYTpIIIHIX mKkepen ¢inaHcyBaHHs [3, ¢.49]. TakuM YMHOM, OCHOBHUM IHCTPYMEHTOM CaHallii
BHCTYIAIOTh (hiHAHCOBI PECYPCH.

Mertoro caHamii € MOKPUTTA MOTOYHHUX 30MTKIB Ta YCYHEHHS NPUYMH iX BUHUKHEHHS,
MTOHOBJIEHHSI 200 30epekeHHs JIKBIIHOCTI i MJIaTOCTIPOMOXHOCTI MIJIPUEMCTB, CKOPOUEHHSI BCIX
BUJIB 3a00proBaHOCTI, MOJIMIIEHHS CTPYKTYpU OOOpOTHOTO Kamitalny Ta (opMmyBaHHS (HOHIIB
(1HaHCOBUX pecypciB, HEOOXITHUX JJIsl MPOBEACHHS CAHALIMHUX 3aX0J1B BUPOOHUYO-TEXHIYHOTO
xapakrepy [4, c.7].

OpranizaniifHO-eKOHOMIYHUI MeXaHI3M caHauii MiAnpueMCTB 0a3zyeTbes Ha i CyO’€KTIB
caHalii (KpeIuTopiB, apOITPaXKHOTO KEPYIOUOro, BIACHUKA, OPTaHiB JepXaBHOI BIaJU KepiBHUKA
OOp)KHMKa 1 TpPYAOBOTO KOJEKTHBY MiJNpPHEMCTBAa-00pkHKMKA). OCHOBHUMH JKepelaMu
¢dinaHCcyBaHHA caHalii MOXXYTb BHUCTYMATH: BJIACHI KOIITH MiANPUEMCTB (camo(iHAHCYBaHHS),
JiepKaBH1 KOUITH,KOIITH KPEIUTOPIB, KOUITH BIACHUKIB. Tako B OKpEMO BU3HAUYEHUX CHUTYaIllsX
JepKaBa MOXK€ BHKOPHCTOBYaTH HEMPsAMi METOAU CHPUSHHSIO IMPOBEACHHS caHalii Cy0’ €KTiB
TOCTIOIAPIOBAHHS Y BUTJIS/II HATaHHS TTOAATKOBUX MUIBT 00 CTBOPEHHS OCOOJIMBUX YMOB JiSTTBHOCTIL
MIPUEMCTBAM.
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AmHaJti3 HayKOBOI JIiTepaTypH JOMOMIT BAOKPEMHUTH OCHOBHI MIPUHIUIIM CaHallii, HaBeleHi Ha

puc. 1.
( )
. i OBI'OCTPOKOBHM
KoHTpOJIb KpeauTOopiB [ I'ryuxicts ] A P
pe3ynbTaT
. /
4 3\
KommeTtenTHicTs HPHHHH._I_H/I CTpoKoBicTh ]

L ) caHarii
( \

KommnexcHuii minxin Jep:xaBHUI KOHTPOIIb 3axuct npaB OOPXKHHUKA
N y Ta PeryIOBaHHS

Puc.1 . OcHOBHI npuHIMIH caHaIlii [5]

Knacuuny Moienb caHarlii BapTo po3rIsaTH sIK KOMIUIEKC MEBHUX 3aX0/1iB, IO CKIIAIAI0THCS
3 4 erarmiB:

1 eram — mpoBeneHHS KUIBKICHOI OI[IHKM CTaHy HIiANPHEMCTBA 3 METOIO iAeHTHdIKaIil
(hiHaHCOBOI KpH3H;

2 eram — BU3HAUEHHS TEHJCHIIH PO3BUTKY KPU30BHX SBUII HA ITiIPUEMCTBI, IPOBEICHHS
MPUYMHHO-HACIIKOBOTO ~ aHalli3y Ha MiACTaBl MEpPBUHHOI OYXTiATEpChKOi JIOKyMEHTAIlii,
(iHaHCOBUX IUIAHIB, TOMIO.

3 eranm — po3poOKa KOMIUIEKCY il 1I0JI0 JIKBIAINIT KPU30BUX SIBHUIIL, 110 MICTATh TEXHIKO-
€KOHOMIYHE OOTpYHTYBaHHS MPOBE/ICHHS CaHallli Ta po3paxyHOK (DIHAHCOBUX PECYpCiB HEOOX1TUX
JUI 11 IPOBEICHHS,

4 eram — opraHizallisi KOOpJMHAIIl Ta KOTPOJIIO BIIPOBAKEHHSI YIIPABIIHCHKUX pillieHb [3].

OTxe, caHallis — 1€ OCHOBHUI BaXKiJIb aKTUBI3aLlil TOCIIOAAPCHKOT TisSIBHOCTI MiANPUEMCTBA
3 METOK TMOKpaIleHHd JISIbHOCTI Ha  OUIbII  pe3ylbTaTHBHY, (DIHAHCOBO  CTIHKY,
KOHKYPEHTHOCIIPOMOJKHY Ta c(hopMyBaTH MOTEHIial AJIsl YCHIIIHOTO (DYHKIIIOHYBaHHS.
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CBITOBHUM JJOCBIJI BUKOPUCTAHHS CUCTEMHU YIIPABJITHHS TEPCOHAJIOM
HA I AINPUEMCTBI
Iapybeuw B.B., cmyoenmka Hayionanvnozo asiayivinozo ynieepcumemy, m. Kuis

bararo cywyacHux opraHizamii B Hamiii KpaiHi OCTaHHIM YacoM CTalHM TepeiMaru
3aKOPJIOHHUH  JIOCBiA  ympaBliHHA  nepcoHanoM. Jlanuii  mpormec  MoOKHa  Ha3BaTH
iHTepHamioHamizamiero B cdepi CydyacHOro MEHEIKMEHTy. Taka opraizamis pobotu 3
CHiBpOOITHUKAMH Tiepefdadyae CTBOPEHHS BCUIAKHMX MOJEICH Ha MANPUEMCTBAX, a TaKOX
3aCTOCYBAaHHS CUCTEMHOTO MiAXO0.y JUISl palliOHaIbHOTO BUKOPUCTAHHS TPYAOBUX pecypciB. B nanuit
yac HaWOUIBII MOMYJSAPHUMU MOJENSMH YIPaBIIHHA [paliBHUKaMHU, BUKOPHUCTOBYBAaHUMH B
1HO3EMHUX JIepKaBax, € aMepPHKaHChKa Ta SIMOHChKa MOJICNb YIIpaBIiHHS niepconanom [5, c. 10].

AMepUKaHCBKUH  JIOCBIl YHpPaBIiHHS MEPCOHAJIOM Iependavae HallMaHHA TUIBKU
BIJNOBITHUX TependauyBaHol MOcaau TMpaliBHHUKIB, TOOTO BHOIp 3/iMCHIOETHCS BIIMOBIAHO 10
TaKor0 BKIIMBOIO KpUTEpito, sSK KBamidikamis kaHaumara i Woro mpodeciitHi sikocti. ['omoBHa
0COOJMBICTD AaHOI CUCTEMH TIOJISATAE B TOMY, IO (haxiBelb, BAKOHYIOUH CBOi OOOB'SI3KH, TOBUHEH
MIPUBECTH KOMITaHIIO 10 BUCOKUX PE3Y/bTaTiB, TOOTO 30UIBIIUTH 11 epekTHBHICTS [2, ¢. 30].

OCHOBHUMH KpUTEPISMU MPH BiIOOPi B TAHOMY BUTIA/IKY BBAKAIOTHCS:

— HasABHICTH BIJIOBIAHOI OCBITH;

— MHHYJIHUH T0CBi poOOTH B aHAJIOTI4HIN cdepi;

—  37aTHICTh €()eKTUBHO MPAILFOBATH CEPEJI IHIINUX CIIBPOOITHUKIB,;

By3bKa CIIeliani3allis KaHauaara.

XapakTepHUMH YMOBAMH TIpalli €: 3MEHIICHHS O0CSTiB pOOOTH B LEHTPATBHUX CITy)KOax i
CKOPOYEHHS aJMIHICTPaTUBHOIO amapary; OUIbII IIMPOKUN mepedik mpodeciii 1 MmocagoBUX
IHCTpYKIIN; mepexiy Ha THY4YKi (GOpMH oOIath mpari; o0’€THaHHA IH)KEHEpiB, BYCHHX 1
BUPOOHUYHHKIB Y HACKPI3HI MPOEKTHO — 1[1boB1 rpynu. Kaaposuku B CIIA HaiibOinbIie 3BepTaloTh
yBary Ha ocoOHCTI I[IHHOCTI KOXHOI'O MPETEHJEHTA 1 Pe3yJabTaTH, K1 MOXYTh OyTH OTpUMaHi Bij
fioro misibHOCTI. OCHOBY BCHOTO MEXaHI3My CKJIAJAI0Th 1HIMBIyaldbHi MOKa3HUKH, 1HAUBIAyallbHA
BIJIOBIAAJIbHICT, YCTAHOBKA KOHKPETHUX KOPOTKOCTPOKOBHX L[1I€H, 3/IIHCHIOBAHUX B KIJIbKICHOMY
BupaxeHHi. IIlo cTocyeTbcsi ympaBiiHCBKHX PpillleHb, TO B aMEPUKAHCBKHUX OpraHizallisiX MM
3aiiMaroThes T1 paxiBill (KEPIBHUIITBO), HA SIKUX MOKJIAJIEHO BIAMOBIIAIbHICTh 32 BUKOHAHHS 3aBaHb
MEHEKMEHTY Ha mianpueMcTsi [1, c. 23].

Jl1st 3aKOpAOHHOTO JOCBiY YHPaBIiHHS MEPCOHATIOM B SMOHIT XapakTepHI MPOTHIIEKHI
o3HakH. TyT MEHeJKepH AUBIATHCS B MEPIIy Yepry Ha CaMoro MOTEHLIHHOIO MPaliBHUKA, YBAXKHO
BHBYAIOYM BCl OTO HETAaTHUBHI Ta MO3UTHUBHI CTOPOHU. TUTBKH MICIS BOTO 3IACHIOETHCS MiI0Ip
BIIMOBIAHOI mocaau amns 3A00yBaua. OCHOBHI XapaKTepHI PUCH SITMOHCHKOI MOJIENl MOJSIraloTh B
HaCTYIMTHOMY: 0COOMCTI Ta npodeciiiHi IKOCTI KaHIU1aTa, oro OCBITY, ajiKe 1€ HAaBaXIUBIII TaH1
U poOOTOMABI; MEpPCHEeKTHBAa Ha TpUBalTy poOOTy B NpHiiMaroyiil opraHizarii; BiJMOBIJHICTb
OTUIaTH 3a BHUKOHAHI OOOB'SI3KU 3 MEPIOJIOM IsITBHOCTI, 3 BIKOM, OCBITOIO 1 €()EKTUBHICTIO MpaIli;
KO’KEH WIEH KOJEKTHBY MOKe OpaTH y4yacTb B MPO(CHiIKax, 10 3HAXOAAThCS BCepeIuHl KOMIaHii
[4, c. 45].

B Snonii He icHye Tpamumii po3mojuTly  TpAliBHUKIB HAa TP  KaTeropii
(BUCOKOKBaNTi(piKOBAaHUX, MaJlOKBai(ikoBaHMX 1 HekBaliikoBaHux). Bci poOiTHUKM B Hac
OPUKAHATTA iX Ha poOOTy € HekBadiikoBaHMMHU. BoHU 000B’SI3K0BO OyAyTh MiJABHILYBATH CBOIO
kBarigikamito. J[o Toro *, Tyr HeMae 4iTKOi MEXI MK IHXKEHEPHO — TEXHIYHUM IEPCOHAIOM 1
poOiTHuKamMu. OCHOBHA MPUYMHA YCHIX1B SIMOHCHKOI €KOHOMIKU KPHETHCSA B METOJAaX yNpaBIiHHS.
BUKOpPHUCTOBYIOTHCSI TOJIOBHMM YHHOM JBI TPYNU METOMAIB: «KaHOaH» («TOYHO BYACHO») 1
«KOMITJIEKCHE YIIPABJIIHHS SKICTIO» («HYJb 1e(eKTiBY»), BIAMOBIIHO 10 AKUX 1 OynyeTbes poboTa 3
MIEPCOHAJIOM, BEyThCS Oro BUXOBaHHs, 100ip 1 popmyBaHHs pe3epBy [6, c. 14].

[Ilo cTocyeThCcst MPUHIIMIIIB OpraHi3alii TPyJOBUX PECYpPCiB, TO KEPIBHUITBO MiANPUEMCTBA
BiJ/Ia€ IPIOPUTET KOJCKTUBHOI POOOTH 1 HAMAraeThCsi CTBOPIOBATH ONTHMAIbHI YMOBH JUIS B3a€EMOJII{
BCIX CHIBpOOITHHKIB, HE3BaXKAIOYM HA 3aiiMaHI HUMH Iocagu. SImoHChKa MOAENb Tepeadadae
BpaxyBaHHS BCIX IHTEpPECiB HE TUIbKM caMoi oprauizaitii, aie i ii ciry:x0oBuiB. KepiBHUIITBO TyT 1yxe
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I[[IHY€E BiITaHICTh KOMITaHii, a HATOMICTb J]a€ TapaHTii KOJICKTUBY 1 KOXXHOMY (aXiBITFO0 OKpeMo [3, c.
9].

[TincyMoByrOUM BUKIIAJICHE BUIIE, BAPTO 3a3HAYUTH, 11O YIPABIIHHS TPYJOBOIO AiSUTBHICTIO
MepCOHANIy Ha MMANPUEMCTBI B PI3HMX KpaiHax CBITYy Mae cBoi cmernudivyni ocoOmmBoCTi, 0€3
JOCIHIJKEHHST IKMX HEMOXXJIMBO c(hOpMyBaTH JOCKOHAJI MIAXOIU A0 yJOCKOHAJICHHS BITUM3HSHOL
CHCTEMH YIPABIiHHS IEPCOHATIOM.

Cnucok Jiteparypu

1. Jdmwutpenko I'.A. ®opmupoBaHue HOBOH YIIPaBIE€HYECKON KYIbTYphl B Y KpauHe:
anTpornoconuaibHei moaxon / I'.A. JImutpenko // KopnopaTtuBHa KyabTypa
opranizariit XXI cromitrs: 36 Hayk. mipans ; mif 3ar. pexa. [.JI. Xaera. — KpamaTopchbk:
JJIMA, 2018. — C. 13-19.

2. OxceHTIOK A. 3apyOiKHUH Ta BITYM3HSIHHUK JIOCB1J YIPABIiHHS IEpcoHaioM / A.
OkceHTiOK, P. OkcenTiok, b. OkcenTiok // ['aauupbkuii ekoHOMIYHMMA BicHHK. — 2017, —
Ne 1(34). — C. 66-72.

3. TManexa FO.I. Kimtoui o ycmixy, abo opranizauiiiHa Ta ynpasiiHcbka KynbsTypu / FO.L
[Tanexa. — K. : Bua-Bo €Bpornelicbkoro yHiBepcuteTy (hiHaHCiB, iH)OpMaLiiitHIX
CUCTEeM, MEHEPKMEHTY 1 6i3Hecy, 2018. — 211 c.

4. Arthur M. Whitehill «Japanese Management: Tradition and transition»: Routledge,
London, 2018. — 240 p.

5. Laurent A. The Cultural diversity of western conception of management / A. Laurent //
International Studies of Management and Organization, 2017, Vol.13, No 1-2. — P. 75-
96.

6. Hofstede G. Culture and organizations: software of the mind / G. Hofstede. — London;
New York, Mc Graw-Hill, 2016. — 219 p.

CTAH PUHKY ITPAIII B YKPAIHI TA BIIBIP IEPCOHAJTY
€Esmywenko I'.1, k.e.n., doyenm kageopu meneodHcmeHmy,
Hoeoxamuvro 0.0., cmyoenmka,

VYuisepcumem deporcasnoi ¢ickanvnoi cnyscou Yxpainu, m. Ipnins

Benuka yacTka KepiBHUKIB MalOTh HEJOCTATHbO MPOQeciiHUX 3HaHb Ta JOCBIy POOOTH
II0JI0 YTIPaBJIIHHS [EPCOHATIOM, SIKUM € TOJIOBHUM CTpPATETIYHUM PECYPCOM PO3BUTKY OpraHi3arliil.
Ile mpuBOAUTH A0 HEpaLIOHATBEHO Ta HeE(PEKTUBHOIO BUKOPUCTAHHS JIIOACBKUX PECYPCIB 1, B EpUIY
4yepry, yepe3 HeBMUTUHI Bi0ip moTpiOHUX KaapiB. JlaHa TeMaTHKa € aKTyalbHOI, OCKUIBKH IMiA0Ip
MEpCOHATY Ma€ BAXIMBE 3HAUEHHsS, TOMY IO BiJl HbHOIO 3aJICKUTh MOJANbIIe €PEKTHUBHE
(GYHKI[IOHYBaHHS MIJIPUEMCTBA. 32 YMOBHM HAasBHOCTI KBali(iKOBAaHOTO NEpPCOHANy isUIbHICTh
HiANPUEMCTBA € pPE3yJIbTaTUBHOIO, OCKUIBKM BHKOHYIOTBCS IIOCTaBJIEHH! 3aBIaHHS, pPECypcu
BUKOPHUCTOBYIOTHCSl palliOHANBbHO, MIANPHUEMCTBO JWHAMIYHO PO3BUBAETHCS Ta 3ailMae Baromy
YacTKy Ha pUHKY, TOLIO.

BusHaueHHs1 MOHATTS «B1IOIp KaapiB», Ha HaUly QyMKYy, HalOUIbII HIMPOKO PO3KPHUTO Yy
crarti binaroxkenko B.: «Binbip nepconany — 11e mporec BUBYEHHS NPOoQeciiHuX 1 TIT0BUX AKOCTEH
KO)KHOTO TIPETEH/IEHTa 3 METOI0 BCTAHOBIICHHS HOTO MPHIATHOCTI JJISi BUKOHAHHS OOOB’SI3KiB Ha
NEeBHOMY poOouoMy MicIli abo mocajii; olliHKa KaHAWJATIB 3 3aJy4eHOro pe3epBy Ha BiANOBIIHICTh
BUMOTaM; BUOIp 13 CYKYIMHOCTI NPETEHIEHTIB HaHOUIbII MPUIATHOTO 3 YPaxyBaHHSM BIANOBIIHOCTI
fioro cremianbHOCTI, KBamidikarii, 0cOOMCTHX SKOCTeH 1 37i0HOCTEH XapakTepy IisIbHOCTI,
iHTEepecam oprasizaiiii 1 ioro camoro» [1].
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20000 o’
18000
16000
14000
12000

WV OEPEAHBD WY THCOCIH
E

2010 | 2011 | 2012 | 2013 | 2014 | 2015 | 2016 | 2017 | 2018

N Be3pobiThe

1712,5 | 16609 | 1589,2 | 1510,3 | 18471 | 1654 | 16775 | 1697,3 | 15776
HaCeneHHA

B 3ainare

17451,5 |17520,8 |17728,6 | 17889,4 | 17188,1| 15742 | 15626,1 154959 |15718,6
HaCeneHHA

Puc. 1. ExoHOMIYHO aKTHBHE HaCEJIECHHS Mpale3qaTHOro BIKYy y CepelHbOMY THUC. OCi0
3a 2010-2018 pp.

Jlxepeno: po3poOiicHO aBTOPOM 3a JaHUMH [ 5]

XapakTepucTUKa pPHHKY mpami B YKpaini (puc.l.) Jae MOXIMBICTH 3pOOMTH HACTYITHI
BHUCHOBKH:

— Y BIICOTKOBOMY BiJTHOIIIEHH] YaCTKa 3aiHATOr0 HACEJIEHHS 3a aHAJII30BaHUM Mepioj

3menmuiIack Ha 0,6%, a 6e3pobitHoro — Ha 0,2%;

— HailiMeHIIU# piBeHb 06e3po0iTTs O0yB y 2013 pori, yacTka 6€3po0iTHOTO HAaCEICHHS
ckiana 7,8% ta cranoBuia 1510,3 tuc. oci0, yacTka 3aliHITOro HaceJCHHS CKJIaja
64,5% Tta ctanoBuaa 17889,4 tuc. ocio;

— HaWOUTBIUH piBeHb 6e3po0iTTs OyB y 2017 porti, yacTka 6€3po0ITHOTO HACETCHHS
ckiana 9,9% ta cranosuia 1697,3 tuc. oci6. Toi K yacTKa 3aiHSATOr0 HaCEIEHHS
ckiana 67,3% ta cranoBuina 15495,9 tuc. oci0.

OTxe, Ha pUHKY Tpalli YKpaiHU CHOCTEPIratoTbCcs NO3UTHUBHI TEHEHIIT 111010 CKOPOUYEHHS
0e3po0iTTS Ta HETaTHBHI, OO0 3POCTAaHHS 3aHHATOCTI. 3BY)KEHHS PUHKY Mpaili MPHU3BOIUTH JO
MEBHUX PU3HKIB Y B1100OP1 HEAKICHOTO MEPCOHAITY.

Bemmuko . ctBepmkye, mo «CKIagHICTh YHpPaBIiHHS PU3UKaMHU B CHCTEMi YIIPaBIIiHHS
MIEPCOHAJIOM OB’ 13aHa 3 TUM, 1110 6arato BU/1B KaIpOBUX PU3HKIB € HEOUEBUAHUMU. BoHM 11OB’s13aHi
3 JIOJICBKUMH PECypCamMH, B OCHOBI SIKUX 3HAXOJIUTHCS TPUPOAA 1 CYTHICTHh JIFOJWHH, SKa €
HalCKJIaAHIIINM 00’ €KTOM yIpaBliHHA. Pe3yapTaToM 1bOTo € c1adka KepoBaHICTh PU3UKAMH Yepes
caMmy MPHUPOAY JIIOACBKUX pecypciB. Kpim Toro, BOHN BiAPI3HAIOTHCS SIK 32 JUKEPETIOM BUHUKHEHHS,
TEXHOJIOTIEIO0 X OIIIHKH, TaK 1 32 HACHIIKAMU PU3UKOBUX CUTYaLIl JUId MEPCOHAY Ta OpraHizarii»
[2, c. 124]. KepiBHUK Mae OyTH BCEOTYHO pO3BUHEHUH Ta BJJOCKOHATFOBATH CBOT HABHYKH, a B TI1I00P1
MepcoHaNTy Ma€ Ha0yTH He JUIIIE YIPaBIiHChKI HABUYKH, a 1 ICUXOJIOTIYHi.

Mans6e B.B., Xonomuumpka A.B. BBaxarioTh, M0 «TOJIOBHHMH TpoOieMamMu Miaoopy
MEPCOHATY 3 BUKOPUCTAHHIM TPATUIIMHUX METO/IB 1 MPUHOMIB (HAPUKIIaI, KOHKYPC TOKYMEHTIB,
cmiBOecizia) € HEeBIAMOBIIHICTh MTPOMIOHOBAHUX BHMOT 1 Cy0’€KTHBI3M B OIlIHKAaX MPETEHJEHTIB Ha
BaKaHCI1 Ta 3Ha4HI pecypcHi BUTpaTu (0COOIMBO MPH MacOBOMY Mioopi nepconany)» [4]. V cBoiit
crarti Kwuuko I. cTBepiKye, Mo «HAa Cy4acHOMY e€Talli PO3BHTKY €KOHOMIKH € JOIUIBHAM
BUKOPUCTATH JIOCBIJ 3apyOlKHHUX YUYEHHX 3 METOIO MOKpAIEHHS CUCTEMH MiJ00py Ta OLIHIOBAHHS
MepCOHAITy, 10 HAJaCTh MOKJIUBICTh €PEKTUBHO MparoBaT» [3, ¢.11].
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OTxe, mpu BiAOOpi NEpCOHANTY y CYYaCHHX pealisx KepiBHUKHM MAIOTh 3all03UYyBaTH JOCBI]
y ¢axiBIIiB SK BITYM3HIHUX, TaK 1 iIHO3eMHUX. [IocTiiHO HAa0yBaTH HOBHI 1OCBIJl, BUKOPHUCTOBYBATH
METOAM 1 MOJeNi BinObopy KajpiB 3 ypaxyBaHHAM Oe3iiui (pakTOpiB TaKMX K MMOcaja KaHIUaaTa,
BHMOTH SIK 3 00Ky pOOOTO/1aBIIs, TaK 1 IIpaIiBHUKA TOLIO.
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CYYACHHUI KOHTPOJIb AKOCTI POBOTH MIEPCOHAJIY SIK OJIHA 3 T'OJIOBHHUX
®YHKIINA MEHE)KMEHTY
Ononpienxo O./1., k.e.n., ooyeum, Tpyw I., cmyoenmra
Hayionanonuu asiayivinui ynisepcumem, m. Kuis

VY cydacHOMY pPO3yMIHHI KOHTPOJIb fBJII€ CO0O0I0 3a0€3MeueHHs JOCATHEHHs OpraHi3alliero
CBOIX IIiJIeH NUIIXOM MOCTIHHOTO MOHITOPUHTY (DAaKTUYHMX MOKA3HUKIB Y BCiX cdepax ii JisuIbHOCTI
3 METOK YHHUKHEHHSI KpUTUYHMX BIIXWJIEHb BiJ IJIAHOBUX IMOKa3HUKIB. ChOTroAH1 BIH OCOOJIMBO
aKTyalbHUH, OCKUIBKM B YMOBaxX J>KOPCTKOI KOHKYpPEHILIi pi3HI OOCTaBMHH MOXYTb 3MYCHTHU
OpraHizaifio BIIXWJIATUCS BiJl 3aIUTAHOBAHUX 3aB/IaHb. SIKIIO KEPIBHUIITBO Oyje HE3/aTHE 3HAUTH 1
BUIIPABUTH I1i BIIXHUIIEHHS BiJ MOYaTKOBUX IUIAHIB, MEPII HIXK opraHizaiii Oyjae 3aBgaHo cepilo3Hol
ITKOJTH, MOKJIMBO, HaBITh CaMO ICHYBaHHs OpraHi3ailii, 0ye mocTaBiaeHo mija 3arpo3y [1].

KoHTpoas HeoOXiHHI A7 TOTo 11100 NPaBUIBHO OIIHUTH €()eKTUBHICTH POOOTH MEPCOHATY.
JlJis KOXKHOTO TpaliBHUKAa HEOOXITHUM 1HAMBITyadbHUN MiAXid. Ake crnenudika BUKOHYBaHUX
00O0B'A3KIB MOXe OyTH abcomoTHO pi3HOW0. Hampukmazn, BiZBiAyBaHHS COLIAQTbHUX MEpPex JUis
MapKeToJjora — Ii¢ HeBi/I'€eMHa YacTHHA MOTo poOOTH, a Jyuisi OyxrainTepa - MapHa Tpara 4yacy. Tak
caMmo 1 Ui MEHe/Kepa 3 MPOoJaxky 1 ImporpaMicra: mepuiomMy norpioen tounuil rpadik, a apyrui
MO’K€ MPALIOBaTH 3a THYYKUM rpadikom abo HaBiTh BiAJaJIEHO.

HeoO0xiHICTh KOHTPOIIIO HA MiIIPUEMCTBI MOXKe OyTH 00yMOBJIEHA i BICYTHICTIO iHTEpeCy
MepCOHAITY JI0 pOOOTH, HeOakaHHSIM CIIBpOOITHHKIB TpalftoBat eexkTuBHO. [1[00 mporo yHUKHYTH,
NOTPiIOHO MaTH MOXKJIMBICTh HEHAB SI3JIMBO KOHTPOJIOBATH POOOTY KOXKHOTO ITiJJIETIIOTO.

Sk BiIOMO, B yNpaBiiHHI BUKOPUCTOBYIOTHCS TPU OCHOBHUX BHUIU KOHTPOJIIO: MOIEPENHIHN,
MOTOYHUH 1 3aKIIFOYHHHA.

OcoONMBICTIO MOMEPEIHPOT0 KOHTPOJI B CyYaCHHX YMOBaX € HOro CHpsSMOBaHHS Ha
3armo0iraHHs MOSBM BiIXWIEHBb BiJl TUTAHY IIJISXOM pealti3ailii MeBHUX IMpaBWI, MPOLEIyp, JIiHIH


http://www.ukrstat.gov.ua/
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MOBEJIHKM, a TAaKOXX KOMIUIEKCY MOTHBALIMHUX 3aXO[iB, y HepIly 4Yepry, B cdepi JTHOACHKHX
BIJTHOCHH.

[Torounuii KOHTPOJIb Mependayae nepeBipKy BUKOHAHHS IUIAHIB Ta KOPUTYIOYL Iii Mmif Yac
MOBCAK/AEHHOI po0OTH mnepcoHaly. BiH 3acHOBaHMI Ha THOCTIHHOMY MOHITOPUHIY IpOLECY
BUPOOHMYO-TOCTIOAAPCHKOT TISITBHOCTI, €()eKTUBHOCTI BUKOPHCTAHHS YCiX BHIIIB PECYPCIB 3 METOIO
3a0e3neYeHHs JOCSITHEHHS MEBHUX KUIBKICHUX Ta SKICHUX MOKa3HUKIB POOOTH opraHizaiii B yCix
cdepax 1 Ha BCiX piBHSX ii AisuTbHOCTI. OCHOBHUM 00'€KTOM KOHTPOJTIO € CITIBPOOITHUKH.

[TpoBeneHHs epeKTUBHOrO 3aKJIIOUHOIO KOHTPOJIIO:

— MO-TIepIe, HaJae KePiBHUIITBY MiAMPUEMCTBA iH(POpMaIliro, HEOOXIAHY ISl SIKICHOTO
IUTaHYBaHHS HOTO AisITBHOCTI B MaitOyTHIX nepionax. [lopiBHroroun dakTuuHi i
3aIIaHOBaH1 Pe3yNIbTaTH, MCHEKMEHT ITiITPHUEMCTBA MA€ MOXKIIUBICTh aJICKBATHIIIE
OLIIHUTH pealiCTUYHICTh Tu1aHiB. Ll mpoueaypa 103B0oJIsiE€ TAKOXK OTPUMYBATH
iH(pOopMaIliro Mpo HasiBHI MPOOJIEMH Ta pO3pOOUTH HOBI IUIAHH TaK, 1100 YHUKHYTHU X
npobieM y MaiilOyTHbOMY;

— TO-JApYyre, CIpHUsie MOTHBALlli IEPCOHAY ITiIIPUEMCTBA, OCKIJIBKY HAJla€ TOYHY 1
00’eKTHBHY 1H(OpPMAIIiIO PO Pe3yIbTaTUBHICTh BUKOHAHHS TUIAHIB.

Cepen MeTOAIB, 110 103BOJISIOTH KOHTPOJIIOBATH €(PEKTUBHICTh POOOTH KOKHOTO ITPAlliBHUKA,

B IIEpIIY Yepry, MOXHA BUUIATH TaKi:

1. ITigroroBKa 3BiTiB KEPIBHUKAMHU PIi3HUX PIBHIB 32 KOXXHUM THXKACHb. TaKUi MiAXim 10
KOHTPOJIIO JOCUTh €(DEKTUBHUI, OCKLIBKH JJO3BOJISIE BUSBIIATH CITIBPOOITHHKIB, SIKi CHCTEMAaTUIHO HE
3BEpTAIOTh YBaru Ha JeANaiiHu 1 3pUBaIOTh BC1 TEPMIHM Ha CBOiN AUIsHIN poOoTH. Taki mpariBHUKH
3a3BHYail MOSICHIOIOTH II€ TUM, [0 Y HAX HE BUCTAYa€ 4acy Ha BUKOHAHHS THX YM IHIIUX 3aBJaHb,
xoy4a 1o (akTy BOHU MPOCTO 3aiMaIOTHCs BCIM, KPiM CBOIX MPSMUX 0OOB'SI3KIB.

2. CtBopeHHs 6a3M JaHUX HA OCHOBI CUCTEMH 00JIIKY poO0YOro 4acy, 1o A03BOJISIE OLIHUTH,
HACKUTBKU €(pEKTUBHO MPAlliBHUKU HOTO BUKOPUCTOBYIOTh. [Ipy 1bOMY CHIBpOOITHUKY caMi BHOCSTh
BCl HEOOXIJHI JaHl, AKi BigoOpa)kaloTbcs SIK y 3arajpHid 0a3l JaHMX MIANPUEMCTBA, Tak 1 B
JOKaNbHUX 0a3ax JaHUX BIAMOBIIHUX KepiBHUKIB. Taka 0a3a JaHMX JOMOMOXKE KOHTPOIIOBATH BCi
pe3yabTaTH poOOTH KOKHOTO MpaIliBHHUKA.

3.0pranizanis 3Maraib cepej nepcosany. Tak, NMpoBeJeHHS 3MaraHb A BUPOOHHYMX
CHIBPOOITHHUKIB (Bl SKMX 3ajie)kaTh IIBUIKICT 1 AKICTh BUKOHAHHS 3aMOBJIEHb) 1 MPOJABLIB (Bij
SAKMX 3aJIeXKHUTh NPUOYTOK) CTa€ BIIMIHHMM 3acO0OM MOTHBALil 1 KOHTpostO mepcoHany. Taki
3MaraHHs MOKHa OpraHi30BYBaTH IoMicsIs [3].

4. BusBnenHs kpammx 1 rTipmux. I[lepioguuyHe ckiafaHHS TaKoro CHHUCKY JOMOMOXeE
BHU3HAUUTH CUJIBHY 1 CIa0KY JIaHKY cepe]l IepcoHaly mianpuemcTsa. HallcuipHIMX ciiBpoOITHUKIB
MO’KHA 320XOTHUTH 3a BIIMIHHY POOOTY, XOPOIIKX - IPOCTUMYJIIOBATH, a 10 MPEICTaBHUKIB CIa0KO1
JIAaHKW BXKUTHU BIANOBITHUX 3aX0/1B BIUIMBY. Hanpukiazn, Takux criBpoOITHUKIB MOYKHA HallpaBUTH
Ha HaBYaHHS YM CTaXKyBAaHHSA JJI1 OTPUMAaHHS UM 3aKPIMJICHHS NOTPIOHUX HAaBUYOK.

[le numre mana yacTUHA TOTO, 110 MOKHA BIPOBAIUTH B poOOTY opranizaiii. Moxe 31aTucs,
10 MPUAYMATH MPUHIMIIOBO HOBI PIilIEHHS KOHTPOJIIO HA MiJIPUEMCTBI HEMOXIIMBO, aje SKIIO0
MOIUBUTHCA Ha poOOTY CBOTO MEPCOHATY, TO MOXHA Mi10paTy 1[iKaBi Ta €(PEeKTUBHI MPOMO3UIIIT IS
opranizanii po6oTH Ha KOXXHOMY mianpueMcTBi. Oprasizaiis, sfiKa Xoue MpaloBaTH e(eKTUBHO,
npuOyTKOBO, MOTpeOye MeHemkepiB, K1 OyayThb MOCTIMHO 3HAXOAWTU HOBI IUISXH PO3BUTKY
CHIBPOOITHHUKIB, a TAKOX 1HAWBIAYATbHHUNA MiIX1]1 10 KOXKHOTO.
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CYUYACHI ACIIEKTH YIIPABJITHHA PUSUKAMU B IHHOBAIIVHINA JIAJIBHOCTI
MIAIPUEMCTBA
Ily3upvosa II. B., k.e.n, 0oy., doyenm Kagedpu nionpuemruymea ma oiznecy Kuiscokoeo
HAYiOHAIbHO20 YHigepcumemy mexHoaoz2ii ma ouzauny, M. Kuis

B cydyacHuX pHHKOBUX yMOBax yHpaBIiHHA PU3MKAMU MOXHA 3/1MCHIOBATH 3a JOIOMOIOI0
PI3HUX METO/IB iX 3HIKEHHS Ta 3aro0iraHHs iX BIUIMBY Ha peaji3allilo iIHHOBALIHHOTO MPOEKTY, e
JI0 OCHOBHHMX METO/IIB CJIi/I BITHECTH: PO3IOILIT PU3UKIB; YXHIICHHs Bil; nuBepcudikais (po3moaut
PH3UKIB); JIOKATi3allisl JUKepesl pU3UKY BapTOCTI; JIIMITYBaHHS BapTOCTI; CTpaxXyBaHHS; XCKyBaHHS
[1, 3]. IIpu oMY 3aX0/TH, IO TO3BOJISATH MPOBECTH OMTUMI3AII0 PU3UKIB IHHOBAI[IHHOTO MTPOEKTY,
JI03BOJISIFOTH: Bi1IOpaTH 1 paHKyBaTu (haKTOpH 30BHIIIHBOTO 1 BHYTPIIIHBOTO CEpPEIOBHIIA 00'€KTa 1
cy0’€eKTa PU3UKY 3 BUKOPUCTAHHS ()aKTOPHOTO aHAJIi3y; BCTAHOBHUTH 3QJICKHICTh MiX BiIiOpaHuMH
dakTopaMu pUHMKY Ta 00’€KTaMu PU3MKY (HOXiA, 30WTKH, pEHTAOENbHICTH TOIIO); 3AIMCHHUTU
CTOXaCTUYHY OINTUMI3alliio pu3ukKy [1, 5].

HeoOxinHo 3a3Ha4ynTH, 110 1HHOBAIi{HA AISIIBHICT SK MpoIec Ha0yBae CEHC JIUIIE TUTBKU
TOJI, KO €(EeKTUBHICTh Oa)XKaHOTro pe3yNlbTaTy MEPEeBHILYE MOKJIMBHM PU3UK B MpOIEci HOro
nocsirHeHHs. | unm Oinbine OaxaHuii eekT BiJl OYiKyBaHOTO Pe3yNbTaTy, TUM BUIIE PU3HUK, IKOMY
OydyTh MiAJNaBaTUCA YyYaCHUKU JOCATHEHHS 1IbOTO pe3yabTaTy. Pusuk 1 iHHOBamii - [Bi
B3a€MO3aJI)KHI KATEropii, TOMy NOBHICTIO YHUKHYTH PU3UK HEMOKIJIMBO B LiH AisUTbHOCTI. [ TYT icHYy€
npobiemMa B MiHIMI3alil pU3UKY A 30UIblIeHHS edeKTHBHOCTI OaxxaHoro pesynbrary. Jlana
npobiemMa CTOCYEThCS HE TiJIbKM 1HHOBAIIMHOI AiSUTBHOCTI, ajie 1 TOCIOJApIOBaHHS B LIJIOMY.
IHHOBaMIIHA AISUTBHICTD 3aBXKIHM CYNPOBOKYETHCS PU3HKAMU, a 3 IHILIOro OOKY - caMa € JPKepeioM
pusukiB. [Ipy 1pbOMy pe3yJbTaTUBHICTh IHHOBALIWHOI AISITBHOCTI MPSIMO 3aJISKUTh BiJl TOTO,
HACKUIbKM TOYHO OIL[IHEHO PH3MK, @ TAaKOX BIlJ TOr0, HACKIJIbKM aJEKBaTHO BM3HAYEHI METOAU
yIpaBIiHHSA HUM [2, 5].

Pusuk B IHHOBaIIMHINA MISUTBHOCTI - II€ MOXJIMBICTH (3arpo3a) BTpaTH TOCIOAAPIOIOYUM
Cy0’€KTOM YaCTHHH CBOIX PECYpCiB, HEJOOTPUMAHHS JI0XO0/1iB YA BUHUKHEHHS JI0OTATKOBUX BUTPAT Y
pe3yabTati 31iHCHEHHS BUPOOHHUYO0-30yTOBOI 1 (PIHAHCOBOI IISUIBHOCTI, SIKA CHHPAETHCS HA HOBI
TEXHOJIOT1i, HOBI NPOAYKTH, HOB1 criocoOu ixHboi peamizauii 1 T. A. [Ipu npomy CTymiHb pU3HKY
3aJIeKUTh BIJ] HAaCTYMHUX (aKTOpiB: OOCATiB OTpUMaHOI TOYHOI 1HQOpMALii; piBHA PO3pOOKU
METOJ10JIOT1i Ta Teopii IpobieM, IKi BAKOPUCTOBYIOTHCS B ITPOLIEC] MTOIIYKY 1HHOBALIIMHUX 171€#; BUTY
BIPOBA/KCHHS €TalliB; PiBHS mpodecioHanizmMy poOiTHUKIB TomIo [2, 5, 6].

Jnst eeKTUBHOTO YIpaBIiHHS IHHOBAI[IMHUM PHU3UKOM, HEOOXITHO MaTH TIEBHHUM IUIaH
MOCTIIOBHUX i, sIKI Oy1yTh BU3HAYATH, 110 HEOOX1THO POOUTH HA NMEBHOMY eTarli, SKi METOAH 1
3ax0/1 3acTocoByBaTu. HallO1Ib1l MOMIMPEHUMH € TaKi €Talny YIpaBJliHHA pU3UKaMH 1HHOBAIIIHOT
JiSUTBHOCTI MIANPUEMCTB: BUSIBICHHS MOKJIMBUX 1HHOBAI[IMHUX PU3MKIB; BU3HAUEHHS MOBIPHOCTI
BUHUKHEHHS KOYKHOTO TaKOTI'0 PU3MKY; OI[IHKA HACJIJIKIB pPU3HKY; BU3HAUEHHS CIIOCO01B pearyBaHHs
Ha BUSBJIEHI Ta OLlIHEH1 pu3MKH [2, 3]. HaliBaxuBiIUM eJIeMEHTOM aHasli3y IHHOBALIHHOTO PU3UKY
€ YCBIZOMJICHHS yCiMa y4YaCHMKaMHW 1HHOBAIIIWHOI ISUIBHOCTI TOTO, IO JIMCHO PHU3UKOBOIO
MOBEIIHKOIO MiJIPUEMCTBA € HE pealizallis IHHOBAI[IHHIX MPOEKTIiB, a BIIMOBA BiJl 1X 3/iliCHEHHS,
110 Mpu3Besie y MallOyTHIN MEePCHEKTUBI 10 MOTIPIIEHHS KOHKYPEHTOCIIPOMOKHOCTI MiIMPHEMCTBA
Ta BTpaTH PUHKOBUX MO3ULIIH [2, 4].

OTxe, Ha CydacHOMY €Talll pO3BUTKY €KOHOMIKM YKpaiHU TEMIH BIPOBAKEHHS 1HHOBAIIIH
Ha MANPHEMCTBAX € YK€ HU3bKHUMH, 1110 00YMOBJICHO IEBHUMH YNHHUKAMU, OJTHUM 3 SKHX € BUCOKA
PU3UKOBAHICTh JAHOTO BUAY AISUTBHOCTI. [[s MOKpaimieHHs cTaHy 1HHOBAI[IWHOI aKTHBHOCTI
HiANPUEMCTB HEOOXITHO 3HMKYBAaTH HETaTHBHI HACHIJKU PHU3MKIB, a, OT/KE, pU3UKAMU HEOOXiTHO
YOPaBIATH. YTPaBIIHHS PU3UKAMU B 1HHOBAIIMHIN AISUIBHOCTI Oyae OUThII €(PEeKTHBHUM, SKIIO
BpaxoBYBaTHMeE XapaKTepHi 0COOIMBOCTI IHHOBAIIIH. 3 orisiy Ha 11e, 0yJI0 HaBeIeHO OOTPYHTYBAaHHS
JIOTIOBHEHHS TIPOIIECY YMPaBIiHHS PU3WKAMHU B 1HHOBAIIMHIN ISUTBHOCTI €TarnaMu TEpeBeICHHS
HEBU3HAUYEHOCTI B CHUTYallll0 PU3UKY Ta PAH)XyBaHHS PHU3MKIB, 110 JIO3BOJHJIO IEBHOIO MipOIO
BpaxyBaTH crenudiky IHHOBAIIHOT AisUTbHOCTI. HeqockoHamCTh METOIWYHOTO amapary o0
OLIIHIOBAHHS PU3UKIB Ta aHaNi3y e(PEeKTHBHOCTI 3aXO[iB 3 yIpPaBIiHHSA PU3UKAMH B 1HHOBAIliMHIN
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TISUTBHOCTI MOYXE MPHU3BECTU /0 MOMHIIOK Y pO3paxyHKax, i, SK HACHiJOK IbOTO, IO MPUHHATTA
HEJOIUTPHUX YIPaBIIHCHKUX PIlIEHb. AHAJI3 OCHOBHUX METOIB OIIHIOBAHHS PU3MKIB JO3BOJIMB
BUSIBUTH iX HEJOJIKM Ta pPO3POOMTH peKOMEHJamii i3 BIOCKOHAJIEHHS: JOLIIBHO pe3yabTaTh
KkBaHTU(DIKaIlIl PU3UKY PO3YMITH HE K aOCOIIOTHO ICTHHHI pPO3paXxyHKH MOJIMBUX BTpAT, a JIUIIE
SK TIJACTAaBY IS MOJAUTY 1HHOBAllIMHUX PU3HKIB HA ICTOTHI Ta HEICTOTHI; 3aJIy4€HHsS 30BHIIIHIX
KOHCYJIBTAHTIB, a TAKOX MOOY0Ba PI3HOMaHITHUX MOJIEIIEH, iX po3poOKa Ta anpobarlisi y peaabHUX
YH BIpTyaJIbHUX yMOBax [2, 6].
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CYYACHI NIJIXOJIH 1O MOTUBAIII MEPCOHAJIY HA IAITPUEMCTBI
Ononpienxo 0./1., k.e.H., Ooy. kageopu menedxcmenmy 3E/[T1
Miokiecvka /I.B., Kupuk H.B., cmyoenmkxu Hayionanovnozco asiayivinozo ynieepcumemy, m. Kuis

MorTuBailis nepcoHany 3aiMae OJIHE 3 HAWBAXKJIUBIIIUX MICIh B YIPABIIHHI MEPCOHATIOM,
yepe3 Te, 110 BOHA € 0e3MocepeHbOI0 NPUYMHOK IMOBEIIHKM MpaliBHUKIB. MOTHUBYBaHHS €
BaXJIMBUM YMHHUKOM 3a0€3M€UEHHs pe3ylbTaTUBHOCTI pO3pOOJIEHHS 1 BIPOBAPKEHHS IIPOEKTIB Ta
nporpaM. MoTuBallisi NPU3BOAUTH 10 3POCTaHHS CHHEPreTMYHOro edgexTy i, BIAMOBIAHO, 10
M1JBUIIEHHS] KOHKYPEHTOCIIPOMOKHOCT1 OpraHizaiii.

OCKUTBKY AisUTBHICTD MPAIiBHUKIB 3aJICKUTh HE TUIBKH Bl XapakTtepy poOoTH, 1mocaay, a i
BiJl iX OCOOMCTHX SKOCTEH, TO MOTHBYBAaHHS KOXKHOTO MpalliBHHKa MOTpeldye, B TMEBHIM Mipi,
1HIMBITyalbHOTO MIAXOY 1 TPAKTYEThCA, K Mpoliec (OPMYBaHHS MCUXOJIOTIYHOTO CTaHY JIFOJMHH,
SKUI BHM3HAuYae, aKTHUBI3ye 1 cIpsMoOBYe ii moBeAiHKy. Ciii 3a3HauMTH, 110 MOTPeOU MOCTIHHO
3MIHIOIOTBCS, TOMY HE CIiJ CIOIBAaTHCS, IO CHOTOJAHINIHS MOTHBAIlis OyJe Mi€BOIO 1 B
MaitoyTHpOMy. OTKe, BAOCKOHAJIEHHs MPOllecy MOTHUBAILIlT € Oe3epepBHUM.

B cywyacHux ymMoBaX OCHOBHMMH NPHHLIMIIAMH MOTHBAIl YNPaBIiHCBKOIO MEpCcoHay, Ha
HaIly IYMKY, € TakKi:

1. npuHIMN THYYKOCTI — 31aTHICTh CHCTEMH MOTHBAIIIT 0 ONIEPaTUBHOTO pearyBaHHS Ha

3MiHY BHYTPIIIHIX Ta 30BHIIIHIX YMOB ()yHKIIIOHYBaHHS;

2. TIPUHIUI CHCTEMHOCTI — TIOBHE BiJITBOPEHHS OCOOMCTOTO BKIIAY JIFOIHHH 3315

JOCSATHEHHS KIHLEBUX PE3yJIbTaTIB MiIPUEMCTBA;
3. TPUHIUI BiJIMOBITHOCTI — BCTAHOBJICHHSI TAKOTO PiBHS MOTHBAIII] MEPCOHATY, STKUHA
BIJINMOB1/1a€ SKOCTI, KUTBKOCTI Ta BarOMOCTI 3aTpayeHol mpaiti;
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4. TPUHIUI CTPYKTYPOBAHOCTI — XapaKTEPHU3YE MO 3apIUIaTHI Ha YaCTHHU, KOXKHA 3
SAKUX € BIIOOpaKEHHSM 1HAMBIAYaIbHOTO BKIAAY TIPAIliBHUKA 337151 JOCATHEHHS
NOTOYHUX, KIHIIEBUX 1 MalOYTHIX pe3yJbTaTiB JisSUIBHOCTI MiANPUEMCTBA.

A OCHOBHUMH ITiJIXO/IaMH JI0 MOTUBYBaHHS (haxiBIliB ChOTOHI €:

— mnpodeciiiHe HABYaHHS — OTPUMAaHHS CIEIIaJbHUX 3HAHb 1 PO3BUTOK OCOOMCTHX
AKOCTEH, SIK1 Jat0Th IIUPOKI MEPCIEKTUBH;

— Kap’epHe 3pOCTaHHS — IPUYMHA MPALIOBATH CTAPaHHO, BAKOHYBATH CBOi 000B’3KHU
OTICPATUBHO 1 SKICHO;,

— TPOIIOBI MpeMii 3a BUKOHAHHS IOCTaBJICHOI METH;

— coliajbHa MOJITHKA OpraHi3allii, HoB’s3aHa 3 HAIaHHIM TPaIliBHUKAM J10JJaTKOBHX
BT, MTOCYT 1 BUILJIAT COIIAIbHOTO XapaKTepy.

B 3anexxHOCTI Bifi TOTO SIK JIOAMHA CTaBUTHCA O CBOEI TPYAOBOI IISUIBHOCTI Ta SKHUMHU
MOTHBaMH BOHA K€PYETHCS, 3AJIEKUTh 11 CTaBJIEHHS A0 POOOTH.

OnHi€l0 3 TOMOBHHUX MPOOJEM MOTHBAIli — BEJIMKE PI3HOMAHITTS JKUTTEBUX OPIEHTHUPIB
CHIBpOOITHUKIB — T€, IO € MPUBAOIMBUM I OAHHUX, HE 3alliKaBUTh iHMUX. CrpapxHs mpodiema
noOyJOBM MOTHBAIIIHOI CTpaTerii MOJSIrae B TOMY, III0 HaBiTh IMIEPCOHANI OJTHOTO PIBHS Ma€ pi3Hi
noTpedH 1 11e HeoOX1HO BpaxoByBaTu. J{OIIIbHO BUSABIIATH NOTPEOU Ta MOTUBU KOXKHOTO YUYaCHUKA
TpyAOBOro mporecy. s HbOro JOMIIPHO BUKOPHCTOBYBATH ICHYIOYI METOJAM COILIOJOTIi, a came
METO/]l OIUTYBAHHS (aHKETYBaHHS Ta IHTEPB 10), METOJ IOCTEPEKEHHS, BIAKPUTI TPYIOBI JUCKYCII.

[Torpu BaXJIMBICTh 1HIMBIAYAILHOTO IiX0/1Y, MOTHUBALliS TIEPCOHAITY HE MAa€ OOMEKHUTUCH
BUKIIIOUHO 33JI0BOJICHHSIM MOTPe0 KOHKPETHUX YYacHHKiB. TibKU MOEAHAHHS 1HAMBIAYaIbHOTO Ta
KOJICKTUBHOTO ITiIXOTy O MOTHBAIII1 3JJaTHE TPHHECTH HANOLIBITY KOPUCTh OpraHi3ariii.

KpiMm Toro, He TUBISYHCH HA PI3HOMAHITHICTb 3aIUTIB, IEPCOHAT OpraHi3alii 00’ €IHy€ Aemo
CIiJIbHE — a came, poOoTa, Ky BOHM BHKOHYIOTH. TOMY JOIIBHO 3BEpHYTH yBary Ha 3arajibHi
noTpedu, sIKi OJHAKOBO CTOCYIOTBCS YCIX MpAalliBHUKIB: BIJHOCHHU B KOJIGKTHBi, BHHAropoja,
Oe3neka, 0coOUCTUN PO3BUTOK, IpodeciiiHe 3pOoCcTaHHs, BIAUYTTS MPUUYETHOCTI, IHTEpeC. Y CHIIIHE
3aJI0BOJIEHHS LIUX MOTPeO JIs YCiX MpaliBHUKIB € OCHOBOIO JUIsl epeKTUBHOT MOTHBAILLi1, ITHOPYBaHHS
K TIPU3BEJIE 10 CYTTEBUX MPOOIEM.

Crin 3a3HauuTH, 110 JeNeryBaHHS TOBHOBAXXEHb TAaKOXK € MOTYKHUM €JIEMEHTOM CUCTEMHOT
MOTHBAIIIl Ta CTUMYJIOM ISl M1JIBUILIEHHS] YMOTUBOBAHOCTI CIIBPOOITHHKIB.

OTtxe, 0e3 nm00pe MiArOTOBIEHOIO Ta MOTHMBOBAHOIO IEPCOHANY BHUCOKOI €(eKTUBHOCTI
po0oTH AOCATHYTH HeMOXJUBO. 100 nocsrHyTH HalBUIIOro piBHS MOTHBALIi Ta 3a0€3MEeYUTH
ycHinHy poOoTy (QaxiBLiB Ha MiJIPUEMCTBI, CydacHI KEpIBHHKH, Ha Hall IOIJIAJ, MOBHHHI
BpaxoOBYBaTH BCl YNHHUKHM MOTHUBALINHOI JISJIBHOCTI, y MEpPIIYy Yepry, MEHTAIITET MpaliBHUKIB,
BUBYATU 1HTEpecH i MmoTpeOu uieHIB KOJEKTHUBY, BUKOPUCTOBYBATH 1HAUBIAYaJbHUHN MiAX1T MpU
BHU3HAUEHH1 CTUMYIIIB /7151 €PpEKTUBHOI Mpalll KOXKHOTO 3 MPalliBHUKIB.
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CYYACHI TPOBJIEMHY MAJIOT'O I CEPEJJHBOI'O BI3BHECY B YKPAIHI TA HIJISIXU
IX MIOJOJIAHHS
Ononpienko O./1., x.e.n., ooyenm,
Komauk I.A., cmyoenmxa,
Hayionanvnuii asiayitinuti ynieepcumem, m. Kuis, Ykpaina

OcTaHHIM YacoM Yy CBITI CIOCTEpIraeThCsl TEHJAEHIIS JiepCTBa MallMX Ta CEpEeIHIX
MIJIPUEMCTB B CTPYKTypaX €KOHOMIYHUX CHCTEM pPI3HHUX KpaiH, OypXJIMBUN PO3BUTOK SKHX B
CY4aCHUX YMOBaX € OJIHUM 13 BaXJIMBUX (DaKTOPIB pO3B’sI3aHHS COLIaTbHO-€KOHOMIYHHX MPOOIIEM Y
pI3HHUX JiepKaBax B LIUIOMY Ta B OKPEMUX iX perioHax 30kpeMa. Came Maii 1 cepeHi miamprueMCTBa
320e3MeuyI0Th PO3BUTOK EKOHOMIUHOT CUCTEMH OY/b-SKO1 KpaiHK Ta HAOIMKAKOTH ii 0 CIIOKUBAYiB,
OCKIJTBKM Ha BIAMIHY BiJ BEJIHMKOTO, MU 1 cepenHiil Oi3Hec € MoOuIpHImMM. Yepe3 MeHmry
KUIBKICTh (hOpMaNTbHOCTEH Ta TOTO/DKEHb BiH IIBUJIIE pearye Ha BUMOTH PUHKY, OTICPATHUBHIIIE
BIIPOBAJI)KY€ HOBAIIII.

VY 3aranpHiil CTPYKTYpI MiAIPUEMHHALITBA B YKpaiHi Maynuii Oi3HeC mocigae ocodamBe micie.
AKTHBI3aIlisl MIAOIPUEMHULTBA Ta 3pPOCTaHHS MacmTabiB 1 edeKTUBHOCTI (YHKIIOHYBaHHS
MIIPUEMHUIIBKOTO CEKTOPY € OIHHM 3 TOJOBHMX YHHHHKIB MO3UTHBHUX CTPYKTYPHHX 3MiH Ta
MoJIepHi3allii HaI[lOHaJILHOTO TOCMOIaPCTBA, MiABUILEHHS SKOCT1 JKUTTS HacesneHHa. Ha Hammx ouax
(bOpMYEThCS TOTYXHHI NMPOMIAPOK YKPATHCHKUX BHPOOHUKIB, SKi MPOMOHYIOTH SIKICHI TOBapw i
MOCIIYTH Ta MOXYTh KOHKYPYBaTH Ha MI>XKHAPOJHUX PUHKAX.

[lepeBara Manux MiANPUEMCTB y TOMY, IO BOHU MOOUIBHINII 0 3MiH B €KOHOMIIII, ITBUIKO
pearyroTh Ha BUMOTH PUHKY, 3HAXOJATh HIllly Y BUPOOHUIITBI TOBapiB, BUKOHAHHI POOIT, HaJaHHI
MOCTYT, OTIEPATHBHO OCBOIOIOTH BUIIYCK HOBHX BH[IB IPOAYKIIii, a TaKOX MAalOTh TEHJICHIIO 10
HaApOIIYBaHHS 00CSTIB BUITYCKY MPOAYKIIi, HAJaHHS MMOCIYT Ta BUKOHAHHS pOOIT, IO Ja€ iM 3MOry
BIDKMBAaTH Ta po3BuBatucs. LI miampweMcTBa TakoX 3a0€3MeUyrOTh OuUThbIy €(EKTUBHICTH
KamiTaJoBKJIa/IeHb Y BUPOOHUIITBO SIK 32 OOCSTOM KOINTIB, TaK 1 3a TEPMIHOM iX Biajgadi Ta cepen
yCiX Cy0'€KTIB rOCTOIapIOBaHHS MAlOTh HAWHWIKY1 1HBECTHUIIIHHI ToTpedu. Ha Takux mianpueMcTBax
nomvpeHe moegHaHHs mpodeciit 1 mocan. Lle 3yMOBIEHO HEOOXINHICTIO y AEIKHUX BHUIAIKaX
B3a€MO3aMiHHA y TIPOIeCi BHPOOHMIITBA, 1[0, B CBOKO YEPry, CIPHsE KpAIIOMYy BUKOPHUCTAHHIO
po0oUoro Yacy, BIOCKOHANIEHHIO TpodeciiHUX HaBUUYOK, MiHIMI3allli anapary ynpaBiliHHS;

3BepTaloyuch A0 MpoOsieM, Kl XBWIIOIOTh Oi3HEC, 3a3HAYMMO, II0 Ha MEPIIOMY MICLI
3HAXOJIUTHCS BHUCOKE MOJATKOBE HABAaHTAXXEHHs, Ha IPYrOMY — BHCOKHH pIBEHb KOpYIIii, Ha
TPETbOMY — BiliHa Ha CXOA1 KpaiHu, 1HQIALIS Tocigae yeTBepre Micue. € cepiio3Hi NMPOraluHu Ta
CYNEpPeuHOCTI B 3aKOHOJABCTBi, BIJIMIHHOCTI B 3aCTOCYBaHHI HasBHOI HOpPMaTUBHOI 0a3w,
MOBUIBHICTh IPABOOXOPOHHOI Ta cyaoBoi cucteM. llle ogHa ¢pyHnameHTanbHa npodiaema, 3 KO
CTHKa€eThCs Oi3HEC B YKpaiHi, MOJIATae B TOMY, III0 HasiBHE B HAC JiepKaBHE PEryJIIOBaHHS, BCE I1Ie
3aJIUIIAETHCS JOCUTH OOTSAIIMBUM, Yepe3 10 po3poOKa 1 0cOOIMBO peanizalis 3aX0/1iB Ieperysuii
3JIIACHIOIOTBCS HETOCTATHBO HIBHUJIKO.

[TpiopuTeTHUMHU HanpsiMaMH MIATPUMKH MaJIOTO 1 CepeaHbOro Oi3HECY B Cy4yaCHUX YMOBax,
Ha HaIlll OTJIS, € TaKi:

1. CTumymtoBaHHS MPOBEACHHS PETIOHAIBHUX KOHKYPCIB (TEHEPIB) 111010 3aKyIIiBIII TOBAPiB
Ta HaJJaHHS MTOCITYT MAJTUMHU MiJITPUEMCTBAMU 32 KOIITH JePKaBHUX Ta MICIIEBUX OIOJIKETIB, a TAKOXK
y4acTh HiANPUEMIIB Y BUKOHAHHI pEriOHaIbHUX 3aMOBJICHb;

2. 3anpoBaKeHHS MEXaHI3My Jep)KaBHO-TIPUBATHOTO MapTHEpPCTBa y cdepi MiATpUMKH
MaJioro MiANMPUEMHUIITBA HA MiclieBOMY piBHI. [l 3aimydyeHHs cy0’€KTiB MaJIOro MiANPUEMHHIITBA
n0 ydacTi y (opMyBaHHI pErioHANbHOI TONITUKA BBAXKAETHCS JONUIBHAM CTBOPHTU TMIPH
obnaepkaaMiHicTpalisx PerionanpH1 paau miampruEMIIB;

3. CTumynroBaHHS BIPOBAKEHHS Y pErioHax IHHOBAIlIMHUX Ta eHeprosz0epirarounx
TEXHOJIOTIM HUISIXOM CHUIBHOTO (pIHAHCYBaHHS NMPOEKTIB Yy HAayKOBO-TE€XHIUHIA Ta 1HHOBaIMHIN
cdepax, 110 peanizyroThCsl MATUMU HiANPUEMCTBAMU;
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4. 3abe3nedeHHs IOKBAPTAIHLHOTO MOHITOPUHTY HAsIBHOCTI ILJION] MPUMIIICHh BUPOOHUUYOTO
Ta HEBUPOOHUYOTO NMPU3HAYCHHS, K1 IepeOyBarOTh Y KOMYHAJIbHIM BJACHOCTI 1 MOXKYTh OyTH HaJaH1
B OpeHIy Cy0’€KTaM MiAMPUEMHUIIBKOT TisITHHOCTI).

5 AKTUBHE 3aTy4eHHS MIIIMPUEMCTB MAJIOTO 1 CEpeAHBOT0 Oi3HECY /0 peaizallii JepKaBHUX
nmporpaM MoAepHi3alii iHppacTpyKTypu YKpaiHH, y4acTh YKpaiHCHKUX MiJIPUEMIIB y peaizaril
€BPOTECUCHKUX MPOCKTIB.

6. Po3po0Oka 1 peasnizanis perioHaIbHUX MPOrpam MiATPUMKH MiIITPUEMHHIITBA.

7.Po3po6ka HOBUX Ta BJOCKOHAJICHHSI IFOYMX ITiIXO0/IIB 10 BIACHOCTI Ta PopM ii 3aXuCTy;

8. CTBOpEHHS CIPUATIUBIIIOTO MOIaTKOBOTO, IHBECTUIIIHHOTO, IHHOBAIIIHOTO Ta IIIHOBOTO
PSKUMIB Ui CyO0'€KTiB Malloro MiANPUEMHUITBA, YIOPAIKYBAaHHS MEXaHI3My JIEP)KaBHOTO
peryroBaHHS Ta KOHTPOJIIO MiIPUEMHHULIBKOI TisTIBHOCTI.

BupimieHHs iCHyrOUuX MpoOJeM PO3BUTKY MaJIOrO MiANPHEMHHIN B YKpaiHi, CTBOPEHHS
BIJITIOBITHOTO CEPEAOBHUIIA MOTPEOYIOTh JTOKOPIHHOI MepeOyAoBU AEp:KaBHOI MOJITHKH II0J0
CIIPUSTHHSI I[bOMY CEKTOPY €KOHOMIKH. 30KpeMa, HAEThCs PO CTBOPEHHS BiIMOBIIHOT IPaBOBOi 0a3u
PO3BHUTKY MAaJIOTO MiIMPUEMHHUITBA, (PiHAHCOBO-KPEIUTHY Ta MaTepiajJbHO-TEXHIYHY MiATPUMKY,
HAYKOBO-METOJMYHE, I1H(POPMAIIfHO-KOHCYIPTATUBHE Ta KaapoBe 3a0€3MEYEHHS Majoro
T ITPUEMHUIITBA.

Crnig nam'sTatd, o TiATPUMYIOUH PO3BUTOK MAaJIOTO MiAMPUEMHHIITBA AepKaBa THUM CaMUM
HiATPUMYE BITYM3HSIHUX TOBAPOBUPOOHMKIB. MaJii MiAMPUEMCTBA € TI€I0 YAaCTUHOKO €KOHOMIKH, e
HAaWOUIBII  TOCHIIOBHO  BIPOBAKYETHCS  MPUHIUI  TOCIOAAPCHKOI  CaMOCTIMHOCTI ¢
CaMOBPSITYBaHHS, OCBOIOIOTHCS HaWpagUKANBHIII [UISXH aKTUBI3alii iSUTBHOCTI TPYIOBHX
KOJICKTHUBIB.

BpaxoByroun 10CBi iHIIMX KpaiH CBITY Ta BIATOBIAHO 10 3aKOHOJABCTBAa €BPOMNEHCHKOTO
Coro3y Haila Jiep>kaBa MOBMHHA BU3HAYMTU POJIb 1 MICIE MAJOro MiAMPUEMHUIITBA B CYCIILIBCTBI.
[Tpu ipoMy mijg Yac MPOBEACHHS €KOHOMIYHOI pedopMHu B KpaiHi BU3HAYAbHUMH MPIOPUTETHUM
HATPSMOM JICPYKABHOI MMOJIITUKKA MA€ CTaTH MPOBEACHHS JCPKaBHOT MIATPUMKH PO3BUTKY CYO'€KTIB
MaJsioro 0i3Hecy Ta J1€BHM 3aXUCT HOro 1HTEpECiB.

Cnucok Jiteparypu

1. Kacesnenko B.O. [Iporuo3zyBaHHs €KOHOMIYHHX MTPOIECIB: HABYAIbHUIN MOCIOHUK /
B.O. Kacesanenko, JI.B. Crapuenko. — Cymu: YHiBepcurercbka kuura, 2006.- 172c.

2. Casuyk B.II. OcobnmBocTi ¢pyHKIIOHYBaHHS OaHKiBChKO1 cuctemu / B.I1.CaBuyk,
M.M.Binnuenko // ®inancu Ykpainu. - 2008. - Nel1.- ¢.55-60.

CYYACHI ITPOBJIEMHU PEI'YJIIOBAHHSA BAJIIOTHOI'O PUHKY
bizyc O.1., cmyoenmxa @TMJI
Hayxosuii kepienux: I'pawenko 1.C., k.e.n., doyenm,
Hayionanvnuu asiayivinuii ynisepcumem, m. Kuis

BantoTHa momiTuka Jep)KaBU € OCHOBOIO PEryJIIOBaHHS PIBHOBArM B CUCTEMI BaJIOTHUX
BITHOCMH, BOHAa CHpSMOBAaHAa Ha IIO/I0JIAHHS HEraTMBHUX HACHiAKIB Yy cdepi BHUPOOHHUIITBA,
3a0e3MeyeHHs] EKOHOMIYHOIO 3pOCTaHHs, NIATPUMAHHS pIBHOBarM IUIATDKHOTO —OasaHcy,
CTpuMyBaHHS 1HQIAMIT Ta 0e3pobiTTsa. BamroTHa momiTHKa - 1€ CKJIaJoBa YaCTHHA €KOHOMIYHOi
TIOJTITUKU JACP)KAaBU B IIJIOMY 1 30BHIIIHBOEKOHOMIYHOT MOJITUKH 30Kkpema [1]. 3acobom peamizairii
TaKO1 MOJIITUKY BUCTYIIAE BAJIIOTHE PETYIIOBaHHs. BatoTHe perynoBaHHs 1 BATIOTHUNA KOHTPOJIb K
IHCTPYMEHTH TpOILIOBO-KPEAUTHOI MOJIITUKU CIPSMOBaHI Ha cdepy 00iry BalIOTHHX LIHHOCTEH,
MOB'SI3aHUX 13 30BHIIIHBOIO TOPTIBICIO 1 MEPEMIIIEHHSAM KamiTainy, ONepamisiMd 3 TOTiBKOBOIO
BAJTIOTOIO 1 3a0€3MeueHHs CTa0lIbHOCTI 1 KOHBEPTOBAHOCTI YKpaiHChKOI IpuBHi [2].



132

Ha cyuacHomy erarii BaJIlOTHUM BiTHOCHHAM BJIACTUBO MO€IHAHHS HECTAOLIBHOCTI 1 B TOM
K€ Jac MorJnOJIeHHsT KOOPIMHAIII €KOHOMIYHOI TTOJITHKY Jep)KaBH caMe B I 00iacTi, ajue cama
mpo0yieMa peryiroBaHHS BAIIOTHOI CHCTEMH 1 11 TOJOBHHX MEXaHI3MIB 3aJMINAETLCS K 1 paHilIe
nonyisipHoro [3]. IlpobiaemMu po3BUTKY BaIIOTHOIO PUHKY CHOYATKy MOB'A3aHI 3 THM, IO 00JacThb
BAIIOTHUX BI1IHOCHH € JJOCUTh HECTIMKOIO 1 CXMJIbHA JI0 TIOCTIHHOT 3MiHH.

Jlo TOOBHUX MPOOJIEM PO3BUTKY BATFOTHOTO PUHKY BITHOCHUTHCS HEHAIMHICTh BAIIOT BCIX
kpaid. KonmBaHHS BaIIOT Ha MIDKHAPOAHIA €KOHOMIUHIHM apeHi MOoB's3aHi 3 MOJITHYHUMH aCIIeKTaMU
PO3BHUTKY KpaiH 1 X BIAHOCHMHAMH OJUH 3 oJHUM. OCTaHHIM 4acoM ISl CUTYallisl HopMallizyBaJacs,
CIIOCTEPITraloThCsl KOJIMBAHHS BAJIOT HE3HAYHOTO XapaKTepy, X0oua nepe0adunTH BeIUKi 3MiHU B LiK
raimysi gyxe Baxko. [Ipobiemu po3BUTKY BaJIFOTHOTO PUHKY BKJIFOYAIOTh TAKOXK OCOOJIMBOCTI KypCy
BaJIIOT, K1 TEX AyXe CKIaaHo nependauntu [4]. Ciin miIKpeciIuTH, o BaTIOTHHH KypC € TOJOBHUM
[IOKa3HUKOM poOOTH BaJIIOTHOIO PUHKY. BaitoTHuU Kypc - 1€ I1iHa I'POLIOBOI OJJMHMIII OJHI€T KpaiHy,
BHpaXCHA B T'POIIOBHX OJMHHULAX 1HIIOI KpaiHu [1]. 3BUUaiiHO X, Kypc BIIOTH OAHIET KpaiHH
BIUIMBA€ HAa KypC BAJIIOTU 1HIIOI KpaiHU. TeopeTH4yHO KOXHA KpaiHa MOBMHHA BU3HAYaTH BaIIOTHI
KypCH IIUISIXOM TPHUPIBHIOBAHHS BAIIOT IHIIMX KpaiH /J0 CBOEI, MPUHHATOI 3a OJUHMI0. Aue
MOAIOHUI TEOPETHUYHO 1 IOPUAMYHO BHUIIPABIAHWK TMiAXiJg MPUBIB OM JO BHHHKHEHHS COTCHBb
BAIIOTHUX KYypCiB, OAHOYACHO MII0OYMX B MDKHAPOJHUX Yrojax, IO CTBOPWIO O KOJOCAIbHI
HE3pYYHOCTI B OMEpaTUBHINA 30BHINIHHOEKOHOMIUHOI HisbHOCTI. [losiBa CBITOBUX BaJIIOT POOHUTH
3aliBUM ISl KOXKHOI KpaiHU BU3HAYCHHS KypCy CBO€1 HAI[IOHAIBHOI BAJIOTH A0 COTHI 3 TAKOM 1HIINX
HAI[lOHAJIBHUX I'POIIOBUX OJUHHULb. JJOCHTh BU3HAUUTH KypC CBO€i BAJIIOTH 1O OJHIET 31 CBITOBUX
BamoT[4]. Ha choropHinmHiii AeHb TOJOBHUMH BaJIOTAMH, SKi JTUKTYIOTh KypCH iHIIUX BaJIOT, €
nonap i1 €Bpo. IIpoGiieMu peryitoBaHHS BaJIOTHOTO PHUHKY HE MOXYTb BUPILIYBATUCS OIHIEIO
KpaiHOI, TOMYy [0 OOOB'I3KOBO TOTpiOHAa KOMIUIEKCHAa Y4YacTh BCiX KpaiH, mo0 mnpobiemu
peryJroBaHHs BaJIOTHOIO PUHKY JIHCHO 3HAMIUIA CBOE PILLICHHS.

e omHiero mMpoOIEMOI0 PO3BUTKY BAJTIOTHOIO PHHKY € HOTO HEMpO30picTh, TOMY IO BCi
KpaiHM XOYyThb BECTH IPUXOBAHY IOJITUKY BCTAHOBJICHHS BaJIOTHOIO PEXHUMY, L0 CEpHO3HO
3aBajka€ PO3BUTKY MIKHAPOJHUX BAIIOTHUX BiAHOCUH. [Ipo30picTh KypciB BalIOT CIpHSE
3MILIHEHHIO SK BaJIOTHOI'O pUHKY OKpEeMHX KpaiH, TaKk 1 eKOHOMIYHUX BITHOCUH Mik HUMH [1]. Kpim
1[bOTO, IPOOJIEMU pEryNIOBaHHS MOBUHHI 3aBXJIM OOTroBOpIOBATHCS Ha MIKHAPOJHUX 3YCTpiyax
migepiB Bcix kpaiH. Came 1e 1 Oyae JpomomaraTH 3MIIIHEHHIO B3a€MHUX BIJHOCHH MIKHApOJTHOTO
XapakTepy 1 TOYHO JOTIOMO’KE 3HANUTH Pe3yJbTaTUBHI PIIEHHS MTPOOJIEM PEryIlOBaHHS BaIIOTHOTO
pUHKY Oe3 HaHeceHHs OyAb-sKOi IIKOAM KypCy BaJllOT OKpeMHUX KpaiH. Y TOH ke yac moTpiOHO
3BEPHYTH yBary, 1o came I1i 3ycTpidl Mi>KHAPOJHOTO PiBHS MOBUHHI BKJIFOYaTH OOTOBOPEHHS TaKOl
poOJIeMH BaJTIOTHOTO PUHKY, K CHEKYJIALIS BaltoTaMi. B eKOHOMIYHIHM Haylll HOHATTS CHEKYJIALIi
BHU3HAUYAETHCS SIK OTPUMAHHS NPUOYTKY IIJIIXOM BUKOPUCTAHHS PI3HULI 1iH y yaci. [Hakiie kaxyuu,
BAIIOTHA CHEKYJSLis - Il€ Yrogd KyHIBII-MPOAaXy 1HO3EMHOI BallOTH s OTPUMAaHHs
CHEKYJIATUBHOTO MPUOYTKY y BUTJIAII PI3HMIIL B 11 Kypcax. Y cydacHOMY CBITI CIIEKYJISALIS BAIIOTaMU
BXKE Ma€ BeIMYE3H1 MaclTalu, 1 pilieHHs i€l mpobaemMu Oyae HEOOX1AHUM [T PO3BUTKY BAIIOTHUX
BITHOCHH.

HeoOxinno BigmitutH, mo y XXI cT. crmocrepiraioTbCsi MEBHI OCOOIMBOCTI PO3BUTKY
BaJIIOTHOTO PUHKY, a caMe: IHTepHAI[IOHAJIbHUI XapaKTep BaJIOTHUX PHUHKIB Yepe3 MOrIHOIeHHS
rino0anizaii, IMPOKe BUKOPUCTAHHS €JIEKTPOHHUX 3aC00iB 3B’A3KY; BOJIATUIBHICTH KYPCIB BAJIOT;
Oe3nepepBHUIN XapaKTep BaJIOTHUX OIepaliil 1ij101000BO B ycCiX KpaiHaX CBITY; aKTUBHUH picT
CNEKYIATUBHUX OIepalliid, 0 BKIOYAOTh HEe TUIbKM OaHKH, (iHaHCOBO-TipomucioBi rpynu, THK
Ta 1H.; BAKOPUCTAHHS X€/HKYBaHHS PU3UKIB; YHI(DIKOBaHUM XapaKTep BAIIOTHHUX OIepariiil.

OnHouacHO, y OLIBII MPAKTHYHOMY IUJIaHi, KOKHA KpaiHa CBITY Mae€ OpI€EHTYBaTHCh Ha
MO’KBABJIEHHSI BJIACHOTO BAJIIOTHOTO pHUHKY, YypaxOBYIOYHM HaIlOHaJbHI OCOOJMBOCTI Ta 3
BUKOPUCTaHHAM 3apyO1XKHOTO JOCBIAY YIPABIiHHS Ta PO3BUTKY BATIOTHOTO PUHKY.
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CYYACHI TEHJEHIIII PO3BUTKY ABIAIIIMHOI'O TPAHCIIOPTY YKPATHA
I'pawenko I.C., k.e.n., ooyenm kagedpu menedxrcmenmy 3EJI1
Hayionanvnuu asiayitinuii ynisepcumem, m. Kuis

[ToBiTpsiHMIA TpaHCHOPT € BaXJIMBUM UYWHHUKOM BIUIMBY Ha PO3BUTOK CBITOBOIO
rocrojapcTBa. 3a0e3nedylodyn 3B’SI30K Ta KOMYHIKAII0 MK HaWBiINAJCHIIMMU KpaiHaMH i
perioHamMu CBiTy, BiH CTHMYJIOE€ 3POCTaHHS 30BHIIIHHOCKOHOMIYHOTO CIIBPOOITHHUIITBA, CIIPHSE
MDKHAPOJIHIM TOPTiBIi, CTBOPIOE POOOYi MICIIsl, 320X0UY€E 1 MOJIETTITye MDKHAPOIHUN TypusM. [1]
[ToBiTpsiHMI TpPaHCHOPT € BAXJIMBUM YMHHUKOM BIUIMBY Ha PO3BUTOK CBITOBOI'O I'OCIOAAPCTBA.
IaTerpamiss HaliOHATBHOI IMBUIBPHOI aBialii B CHUCTEMY MIDKHAPOIHHUX 3B’S3KiB SBISE COOOIO
CTpATEriuHO BAXKJIUBY IiJIb HAI[IOHABHOI €KOHOMIYHOI MONITUKU. JlOCATHEHHsS Ii€l wijai aae
MOJKJIMBICTh YKpaiHi CTaTH Y9aCHHUKOM IPOTPAMU PO3BUTKY €IHMHOTO €BPONEHCHKOTO MOBITPSHOTO
pocTopy. ABiamiifHa rajny3p 3aiiMae BaIIMBE MiCLIe B KHUTTI CYCHUIbCTBA, OyQy4yd 3aJliTHOIO B
Oaratbox cdepax KUTTS: IMEPEBE3EHHI MACAKUPIB, TMOIITH, BaHTaXIB Ta Oaraxy, BUKOHAaHHI
CLIBCHKOTOCTIONAPCHKUX POOIT, OyMiBHUITBI. PO3BUTOK Mi>KHApOJHUX BIIHOCHH Ta Tio0amizallis
€KOHOMIYHHUX TIPOLECIB CTUMYIIOIOTh PO3BUTOK IOBITPSHUX II€PEBE3CHb, 3POCTAHHS MOMUTY Ha
IIBHUJIKE Ta 3pyYHE TPAHCIOPTHE CHOTYYEHHS.

OCKUIbKY TPAHCTIOPTHA Taly3b € OJIHICI0 3 HAMBAXKIIUBIIINX B €KOHOMIII Oy/Ib-sIKOi IepKaBU,
BiJl PIBHS PO3BUTKY TPAHCIIOPTHOI CUCTEMH JIepKaBU MpeEACTaBIIsge€ cOO0K0 OAMH 3 HalBaKIMBIILIUX
MTOKa3HUKIB COL1aJIbHO-€KOHOMIYHOI IHTErpalli y CBITOBY €KOHOMIKY, €()eKTUBHICTb il poOoTH —
OCHOBHAa BUMOTa JUIsl KOHKYPEHTOCHPOMOXHOCTI Ha CBITOBiI apeHi. Po3BHTOK yKpaiHCBKOI
aBlaliiHO]I rajly31 HaNnpsAMy 3aJI€KUTh BiJ] IHTEIPOBAHOCTI y €BPONEHCHKUN €KOHOMIYHHMNA TIPOCTIp, Ta
CBITOBY TPAaHCHOPTHY CHCTEMY, LII0 3YMOBJICHO SIK 30BHIIIHIMM (DaKTOpaMH, TAKUMH SIK ITT0OAIbHI
KpU3H, TaK 1 BHYTPIIIHIMM — TPAHCHOPTHI CUCTEMHM, SIK PO3BUHYTUX KpaiH, Tak 1 KpaiH, II0
PO3BHUBAIOTHCA, MOTPEOYIOTh 3HAUYHUX 3MiH BIANOBIAHO A0 BUMOT CYy4acHOTO PO3BUTKY CBITOBOTO
rocrojapcTna. [nTerpariisi TpaHCIIOPTHOT CUCTEMH Y KpaiHu A0 €AMHOI TpaHcropTHOI cucteMu €C €
OJTHUM 3 KJIFOYOBUX HAPSAMIB PO3BUTKY.

VY nmepmomy miBpiydi 2019 poky Ha pUHKY HacakMpChbKUX IepeBe3eHb MpaioBano 17
BITYM3HIHUX aBialiMpUEMCTB, iX mociayramu ckopucranochk 6096,3 tuc. macaxupis, mo Ha 11,4
B1JICOTKa O1TBIIIE TIOKA3HMKA 3a ciueHb-uepBeHb 2018 poKy, 110 € MO3UTUBHOIO TeHeHIII€0. Jlimepom
€ aBlakomnanii «MixxHapoHi aBianiHii Ykpainny», «A3yp Eifp Ykpaina», «Ckaiiany, «Po3a BiTpiBy,
«bykoBHHaY, IXHIMU 3yCHIJUTSIMU 311HcHEeHO0 97 % nmaca)kupchbKUX MEepPeBe3eHb BiJl 3arajJbHUX 00CATIB
nepeBe3eHb MacaXUpiB YKpaiHCbKUMHU aBlaKOMIaHiAMH [2].

3a nepion mepmoro miBpivust 2019 poxy aBiariitHuM TpaHcIiopTOM Y KpaiHu nepeseseHo 44,8
THC. TOHH BaHTaXIiB Ta MOIITH, 110 HA 2,5 BiJICOTKa OiNblIle, Hix 3a BiAmoBigHuit nepion 2018 poky.
[lepeBe3enns BukonyBanu 19 BiTunszHaHuX aBiakoMmmaHii. Jlinepamu sikux € ATII A1 «AHTOHOBY,
«MixHapoaHi aianmiHii VYkpainm», «3eTABia», «Makcimyc Eipmaitney Ta «Oxmaraiay.
3a3HaueHWMH aBiamiIPHEMCTBAMU OyJI0 BUKOHAHO 82 BIICOTKA 3arajlbHUX OOCSTIB MEPEBE3CHB
BaHTaXIB Ta momru [2].
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Puc. 1. Tennenuii po3BUTKY aBialliifHOrO TPaHCIIOPTY Y KpaiHU.
(oby10BaHO aBTOPOM 3a AaHuMHU [3-4])

ABI3yl0YM OCHOBHI TOKa3HHWKH aBialliItHOTO TPAHCIIOPTY, a caMe KUIBbKICTh TEepEeBE3CHHX
MacakupiB Ta KUIbKICTh MEPEBE3CHUX BaHTaXiB, Oyno modynosano nporuos3 (Puc. 1) na 2019 pik.
[Mecumictuunuii mporno3 Bkaszye Ha 148,07 Tuc. ToH. BanTaxy ta 12007 trc. nacaxupis. CboroaHi
CHUTYallisl XapaKTepU3y€eThCS TUM, L0 KOKHE aBialliiiHe TiANPHUEMCTBO (PaKTUUHO 3AJUILAETHCS OUH
Ha OJIMH 31 CKJIAJJHUM 3aBJaHHSM JOBIOCTPOKOBOTO IIAHYBaHHS CBOTO PO3BHUTKY. Jlumie neskum
BJIAETHCSI 3aTy4YaTH 30BHIIIHI pecypcH iHBecTOopa. 3 1HIIOro OOKY aBiamiAMpUeMCTBA TOBUHHI YITKO
PO3YMITH KyJH 1 SIK iM pyXaTHCS, SIK PO3BHBATHCS, JI¢ caMe iXHI MEePCICKTUBU Ta MOTSHITIAN IS
pocty. IlporpecuBHuii  pO3BUTOK  aBialliHHOTO  TpaHCHOPTY YKpaiHW, 3abe3nevyeTbes
HAJIarO/DKEHHSIM TICHUX COLIQTbHUX Ta EKOHOMIYHMX B3a€MO3B’S3KIB 3 IHIIUMH KpaiHaMH,
PO3LIMPEHHSAM MOTEHUIHHUX PUHKIB 30yTy yKpaiHChKOi aBiaOyniBHOI MpoayKuii, 3a0e3neueHHsIM
y4acTi BITUM3HSIHUX MIJAMPUEMCTB Y BUKOHAHHI 1HO3EMHUX MPOEKTIB Ta MPArHeHHs /10 3aBOIOBAHHS
T1THOTO MICIS Y I100aJIbHOMY KOHKYPEHTHOMY CepeOBUIIll aBIaTPAHCIOPTHUX MOCIYT.
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CYUYACHI TEHJEHIII PO3BUTKY CBITOBOI IIUBLJIbHOI ABIAIIII
Illeguenko O.P., k.e.n., ooyenm,
Ky3neyoe b.A., cmyoenm,
Hayionanvuu asiayitinuu ynisepcumem, m. Kuis, Ykpaina

OxapakTepru30BaHO IIMBUIbHY aBialliio SIK raxy3b, 110 3aMAETHCS 0OCIYTOBYBaHHSIM MTOTPEO
EKOHOMIKH y TIOBITPSIHUX NIEPEBE3EHHX, TAKUX SIK: IEPEBE3CHHS JI0AeH, Oaraxy, MOUITH, HaJaHHS
MEIMYHOI JTOMIOMOTU HAaCENIEHHIO Ta IMPOBEJEHHS CaHITApHUX 3aXO[iB, HAJIaHHS JOMOMOTH IpH
Ha/I3BUYAIHUX CUTYAIliSX TOILO.

Bu3HnaueHi OCHOBHI TEHJACHIIIT PO3BUTKY PUHKY ITMBUIBHOI aBiallii B ¢BiTi. Jlo HUX BigHECEH]
TaKi:

1. 301abIIEHHST 0OCATY MEPEBE3EHb, 1€ MOB'SA3aHO0 31 30UIBIISHHSM TOMUTY HA I1i MMOCIYTH. 3
2000 p. ciocTepiranocs CTiiike 301IbIIEHHST 00CSATIB MOBITPSHUX MIEPEBE3EHb 1 aBialliitHUX poOIT 1O
BChOMY CBITY. 3arajbHUN OOCST MacaKUPChKHUX IMEepeBe3eHb 301IbIMBCA Ha 6,3 BigcoTka y 2019
poui. 3a octannimMu nanumu IATA, 2019 pik crane 4eTBepTHUM POKOM TOCHUIb CTAIOTO MPUOYTKY.
ABiakoMIaHii JEMOHCTPYIOTh CBOI HaiiKparili ¢piHaHCcOBI pe3ynpTaTH 3a 2019 pik — 3pocTaHHs YUCTOL
Mapxi 10 4,7%, 3pOCTaHHs 3aralIbHUX JOXOMIB 70 824 MIIpI 101., 3pOCTAaHHS KUTBKOCTI TaCaXKUPIiB
1o 4,3 minbsipaa [4, ¢.9].

2. Kowmm'rorepuzamis. Hapa3i 1me € HaWrOJIOBHINIOW METO BCIX MAaCaKUPCHKUX
aBiakomnaHii. HaliBaxauBimuM € igeHTrudiKalis Toro, mo J03BOJSIOTH IMUGPOBI TeXHOJOTII. ki
MO>KJIMBOCT1 BOHU MTPONOHYIOTH JUIst 301JTBIIICHHS HASIBHUX MTOCITYT Ta 3HW)KEHHS OIepaliifHuX BUTPAT
OJIHOYACHO.

[lepeBi3HUKH HE MOXYThb MO3BOJHMTH COOI 30CEPEAUTUCH JIMIIE HA MPOAAXKI KBUTKIB,
3IMIIAI0YN THIITMM KOMIIaHIsM T0JaTKOBUM JOX1] - BKJIIOYAIOUH MPOKUBAHHS, TPOKAT aBTOMOOLITIB,
po3Baru. I1lo6 ngocsArti HalWOITBIIOrO 3pOCTaHHA B IbOMY KOHKYPEHTHOMY CEpPEIOBHIII,
aBlakOMIIaHIIM HEOOXITHO 3ampoOINOHYBAaTH ULITICHI Ta MNPUBAOIUBI MpPOTpaMu MOJOPOKEH.
ABiakoMIaHisIM MOTPiOHO 3a0e3nednTH, o0 XHI MpsAMI KaHAIM PO3IMOBCIOKEHHS (HacaMIiepes
BeO-caliTh) MOTJIM HaJaBaTH MEepPCOHaI30BaHi MOCIYTH Ta MPOMO3ULIT JUIs KIII€HTIB 13 TIJIOBUMH Ta
TYPUCTUYHUMH Togopoxami [ 1, ¢.198].

VY Toli ke 4Yac aBiakOMIaHisIM NOTPIOHO BHUKOPHCTOBYBAaTH IM(PPOBI TEXHOJOTIT [UIs
MOKpAIlleHHs Ta ONTUMI3aLll onepariiil - A7 3MEHIIEHHs] BUTPAT MPH MOKPAIIEHH]I 00CITyroByBaHHS.
IM moTpi6HO 3acTOCOBYBATH TEXHOJIOTIT A1 NPOrHO3YBAHHS Ta 3all00IraHHs BiAMOB 00JaHAHHS,
ONTHUMI3aIlll TMPOIECIB, MPOAYKTHBHOCTI Ha MICIAX Ta HAJaHHS Kpamioi Ta OUIbII CBOEYACHOT
iHpopMalii mpariBHUKaM.

3. Ilonryk HOBUX JiKepes eHeprii Ta MarepialiB. SIk MoKa3yloTh Cy4acH1 JOCIIPKEHHS, HOBUM
NAJIMBOM CTaHe, IIBUALIE 3a BCE, BOJAEHb. BiH yxe i ChOroJHI BUKOPHCTOBYETHCS B PAKETHOMY
nanuBl. OHAaK TOKM ICHYE cepiio3Ha 1 HeBUpilIeHa mpobieMa - BUpOOHUIITBO BOJHIO B YHCTOMY
BUTJISA/1, HEOOX1THOMY JJIsi CTBOPEHHSI HOBOT'O By MajMBa, HA3BUYaHO €HEPrOEMHUM 1 JOPOTO.
PosrnsinaroTbes Takok BaplaHTH YCTAHOBKH Ha JIITAKU SJEPHUX JIBUTYHIB.

CporosiHi po3BUBAIOTHCS JAOCIHIHKEHHS MOMJIMBOCTEH CTBOPEHHS JIETKUX 1 HAQJMILHUX BUJIIB
KepaMiKH, siKi OyayTh 3/1aTHI 3aMIHUTH MeTaleBl By3/u JiTakiB. llle oguH HApsSMOK AOCTIHKEHB -
MOIIYK HOBUX CIUIaBIB aliOMiHIlO, Bigomux ming aOpeBiaryporo ALM (Additive Layer
Manufacturing), siki MOBMHHI BOJIOMITH CTIMKICTIO J0 CHJIHHUX HABAaHTAXXCHb, aje KOIITYBaTH
JIeIIeBIlIE CYYaCHUX MaTepialiB.

4. Yitko chopmMoBaHMN KOHKYPEHTHUN pO3MOAUT y Trajly3l LUBUIBHUX aBialepeBe3eHb
nponoBxkye icHyBatH. Jloy-koct asiakommanii (LCC) Tta ynsTpa noy-koct (ULCC) Bce me
OTPUMYIOTH CBOIO YacTKy pPHHKY, sIKa BIAPIZHSETHCS BIJ JOMIHYIOUHMX OIEpaTOpiB IMOBHOIO
obciyrosyBanHs (FSC). Ane pi3HHUII MK MOJENISIMU CKOPOYYIOTBCS.

Bcee 61bie nux nepepizaukis ULCC ta LCC npornoHyoTh cBOiM KJIiEHTaM JJ0/IaTKOBI IJIaTHI
nocayru. Le#t ribpuaamii migxin ocodauBo e(heKTUBHUM Ha pUHKAX, 110 PO3BUBAIOTHCS, /1€ ACAKUPU
CTalOTh BCE OLIBII BHMOIJIMBUMHU IIOJI0 OOCIyroByBaHHs. AHajoriuyno, neski FSC kommanii
(exmrovatroun United Airlines Ta American Airlines) HanamroByOTh CBOT MOJIEINI, IPOTIOHYIOYH BCE
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Oinbiie i Oimpine 6a3oBux mocuyr, cxoxunx Ha ULCC, mo0 3a70BONBHUTH KIIEHTCHKI CErMEHTH.
Jlesiki TIepeBI3HUKH TPAIIOIOTH ITiJT OKPEMHUMHU, ajie YiTKO CETMEHTOBAaHUMH aBIaKOMITAHISIMU i iX
MaTtepuHchkoro kommanier. FSC cteopunu LCC; nanpuknaz, Lufthansa ctBopuna Germanwings Ta
o0'eqnana ii 3 Eurowings y 2015 pomi. Tak camo, LCC cTBOpmin Ounbllle BHCOKOKJIACHI
aBlaKOMITIaHi}, HAIIPHUKIIAJ CTBOPEHHS OIOJKETHOIO KoMIaHiero Lion Air JBOKJIACHOTO oreparopa
Batik Air y 2013 pomi [5, c.51].

[le meperBOopeHHs Ta 3MIIIaHHA KOHKYPEHTHOTO TO3MILIOHYBaHHS  3yMOBIICHE
PI3HOMaHITHUMHU MOTpeOaMH Pi3HMX KJIAciB CIOXKHMBAdYiB, 3pUIICTIO PUHKY, PiBHEM KOHCOigarii
PHHKY Ta 3JaTHICTIO aBiaKOMITaHil 33J0BOJILHUTH OUYIKYBaHHS Ha PUHKY Kpalle, HiX 11 KOHKYpPEeHTH.
Y CIHIA xBuns KoHcoJiamii Mpu3Besia J0 CKOPOYEHHS KUIBKOCTI PI3HMX aBiaKOMITaHii, aje
301IBIICHHS TITaHTIB, 1€ TUCHMILUTIHYE piBeHb Tapu(iB Ta PO3LIMPIOE MPOIYCKHY CIIPOMOXKHICTh. B
pesynbTaTi iHTerpanii aBiakommnaHid y CIILIA, puHOK pO3MOMIMUBCS cepea M'ATH HAHOUIBIIMX
npoaiinepis [3, c. 121].

Y €Bpomi KOHKYpEHTHE IIOJIe 3aJIMIIA€ThCs (PparMeHTapHUM; OCHOBHI €BPOIEHCHKI
aBlaKOMITaHii CTUKAIOTHCS 3 JKOPCTKOIO KOHKYypeHiieto 3 60oky miciesux LCC, i HaBiTh 3 ACIKHUMHU
aBiakoMmnaHnisimu brmsekoro Cxony (Bkimouaroun Emirates, Etihad Airways Ta Qatar Airways). Sk
pe3yibTaT, €BPONEHCHKI aBiakOMIIaHil 3MEHIIYIOTh 0OCST Ha Mapmpyrax €Bpoma - A3is, TOII SK
€MHICTh Ha BHYTPIIIHIX peiicax TaK0K CKOPOUYETHCSI.

HeoOximHiCTh KOHKYPEHTHOTO MO3HIIIOHYBAHHS CTa€ e CEPHO3HIIIO Yepes3 Te, M0 KOICH
PUHOK HE 3axMINEHUN BiJl KOHKYPEHTHO! 3arpo3u. MacuBHI iHBecTulii B 1H(QPACTPyKTypy Ha
bmmspkomy Cxozi 3abesnedars NMPOJOBKEHHS PO3BUTKY PETIOHY SIK TYPHCTUYHOTO BY3Ja, IIO
3'eqnye Cxif 1 3axiz.
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Jlxepero - https://www.strategyand.pwe.com/gx/en/trends/exhibit02-2017-commercial-
aviation-trend570.png

Xoua KHUTalCbKi aBlakOMIIaHIi Bce 1€ 30CEepeKeHI Ha BHYTPIUIHBOMY IIONHTI, BOHU
HEMHHYYE CIPSIMOBYBAaTHMYTh CBOIO yBary Ha30BHI - NPUBO3SYM BEJIWYE3HI ()JIOTH Ta BEIUKY
KUIBKICTh KamiTanay. Y BiJIIOBIb aMEPUKAHCHKUM Ta €BPONEMCHKUM aBlaKOMIAHISIM HE TUIbKH
noTpiOHO Oy/ie 3aXMIaTH CBil BHYTPIIIHIA pUHOK, ajie i MOTPiOHO O1JIBII HAITOJIETTIUBO PO3TIISTHYTH,
SIK BUATH HAa PUHKH, 1110 PO3BUBAOTHCA.

3po0iieHi BUCHOBKH, L0 YCHIX aBiaKOMIIaHIM 3ajie)kaTUME BiJl TOTO, HACKUIBKHU Cepilo3HO
BOHU CIPHUHMATUMYTh CHOTOJHINIHIO HEOOXIAHICTh BIPOBAKCHHS U(PPOBUX TEXHOJOTIH B CBOI
orepatlii, Ta sk BOHH OyAyTh pearyBaTu Ha pi3Hi KOHKYpPEHTHI 3arpO3H.
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TEOPETUYHI ACHHEKTH KOHKYPEHTOCIPOMOXKHOCTI KPATHU
Kupunenxo O.M., 0.e.n., npogecop
Bucoyvka M. ., nposionuii KOHCYTbMAaHm
8i00iny 3abe3neuenus pooomu unenie Komimemy ma npogeoenns sacioanv Komimemy ma
Henapmamenmy opeanizayitinoi pobomu

[TuTaHHs  KOHKYPEHTHOrO  (YHKILIOHYBaHHS  €KOHOMIYHOI CHUCTEMH B  YMOBax
rio0anizamiifHuX MPOIECiB Ta SIBUIL OTPUMYIOTh CHOTOJIHI BCE OLIBITY aKTYaIbHICTh.

CyuacHi Teopii KOHKYpEHIi cuparoThes Ha GyHaMenTanbHi inei A. Cmita, K. Mapkca i 1.
[ymnerepa, 3acHOBHUKIB eKOHOMIKHU. [loctynmat A. CwmiTa npo BUIbHMIM PUHOK YBIWIIOB B 0a30Bi
MOJIOKEHHS SIK KITACHYHOT €KOHOMIKH, TaK 1 B KAHOHHU MOJITUKM JibepanizMy (0OMeXeHUH BIUIMB
Jiep>kaBU, cBOOOa PUHKY, BUIbHA KOHKYpeHIis). HeoqHOpa30Bo 10 TeMU KOHKYpEHIIil, y BCiX TOMax
«Kamitany», 3Bepraetbcsi K. Mapke. CraHOBIeHHs rioGarisamii MiATBEPAHIO BHECOK W.
Hlymnerepa B Teopil0 1 MNPakTHKy KOHKypeHIii. BaxnuBuif BHECOK 3AIHCHHIM eMIipHYHi
criocrepexenns M. [loptepa.

B cepennni XX cT. gicTanu po3BUTKY TEOPETUYHI MOJIeNl KOHKYPEHTHUX pUHKIB. Cepel HUX
BUJIUIAIOTH MOJIETh JOCKOHaNoi ab0 YHMCTOI KOHKYPEHIli, MOHOMOJICTUYHOI KOHKYPEHIII],
OJIITrOITOJI11, MOHOITOJI{.

3a3HauMMoO, 110 B YMOBAaX PO3BUTKY CBITOBOI'O TOCHOJApCTBa HAHOUIBIIOTO MOIIMPEHHS
HaOy/lu Taki TMIHM PHUHKOBOI CTPYKTYpH, SK MOHOIOJICTUYHA KOHKYPEHILis Ta OJiromomis. 3a
Bu3HaueHHsM 1. CamyenbcoHa cydacHa KOHKYPEHTHA MOJIENb € PI3HOBUJOM TaK 3BaHOI PO3YMHOI
KOHKYpEeHIlii, a HOTY>Hi (ipMU 3aBXKIH NMparHyiu i Oy1yTh MparHyTH 10 MOHOMOJIICTUYHOTO CTaHy
Ha puHKY. ToMy eQeKTHBHE (PYHKIIIOHYBaHHS Cy4acHOI pUHKOBOI CICTEMHU 000B'SI3KOBO nepeadayae
CBijIoMe JiepKaBHE PEryIIOBaHHs, CTUMYJIIOBaHHS "yCB1IOMIIEHOI", pO3YMHOI KOHKYPEHIIi.

JloBeaeHo, MO0 JAOMIHYIOUOK TEHJICHIIIEI0 CYYacHOTO CBITOBOTO TOCIIOAApCTBAa CTae
iHTeneKTyan3anis (akTopiB CyCHUIBHOTO BUPOOHHMIITBA, IO J03BOJSE KpaiHaM CTBOPIOBATH
YHIKaJIbHI KOHKYPEHTHI IepeBaru Ha JOBrocTpokoBuil nepion [5]. [IpoMucioBo po3BruHEH1 KpaiHH
copMyBany i1HHOBAIIfHY MOJENIb €KOHOMIYHOTO PO3BHUTKY, Sika 0a3yeThCsi HAa IHTEHCUBHOMY
MPOYKYBaHHI Ta BUKOPUCTaHHI HOBHX 3HaHb, 32 PaXyHOK BTUICHHS SIKMX B OCBITi, TEXHOJOTISX,
oprasizaiii BApOOHHUIITBA, TOBApax Ha ChOrOJHI focsaraeTses Bix 70% no 85% mpupocty BBII [2].

[To3uTBHUI BIUIMB 1HHOBAIll Ha PiIBEHb KOHKYPEHTOCIPOMOKHOCTI €KOHOMIKM KpaiH
MPOSIBIISIETHCS Y 3POCTaHHI MPOJYKTUBHOCTI Ipalli Ta JOJAHOI BapTOCTi, CTPYKTYPHOMY OHOBJICHHI
€KOHOMIKH, 3pOCTaHHI MUTOMOI Baru BHUCOKOTEXHOJIOTTYHHUX, HAYKOMICTKHX Tajy3ed B CTPYKTYpi
BHUPOOHMIITBA Ta EKCIIOPTY, MABUIIICHHI SIKOCTI MPOAYKILii, 1, IK HACTII0K, PO3LIMPEHH] PUHKIB 30yTY

[2].
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JlocBi pO3BMHEHUX KpaiH TIOKa3ye, 0 BUCOKHH pIBEHb I1HHOBAIIITHOIO PO3BHUTKY
00yMOBJIEHO €(DEKTHBHOIO HAIIOHAJIHLHOIO 1HHOBAIIMHOIO CHCTEMOIO IHTETPOBAHOIO B TJI00ABHY.
Bucrtynaroun CTpUKHEBOIO CKJIaJOBOI0 MaKpOSKOHOMIYHOI JWHAMIKH, HAI[lOHAJIbHA iHHOBaIliiiHA
cucTeMa 3a0e3neuye CIpUUHSTTS 1 MPAKTUYHY peati3alliio HOBUX iJIel y pi3HUX cdepax JHIChKOT
AisuibHOCTI;  (opMye crenudiuHuil MeXaHi3M CaMOPO3BHTKY CYCIUJIBCTBA, IOCWIIOE HOTO
aJanTaliiHA{A TMOTEHIal 1 3/JaTHICTh J0 NPOTPECHBHUX CTPYKTYPHUX 3pYIICHB; 3a0e3reuye
MPUCKOPEHE 3POCTAHHS MPOIYKTUBHOCTI ()aKTOpPiB BUPOOHUITBA, €PEKTHUBHY B3AEMOIII0 OCBITH,
HayKu Ta 0i3HeCy; CIpsIMOBY€E 1HHOBAIIIMHI TIPOLIECH Y PYCIIO pealti3allii HalllOHAIbHUX MPIOPUTETIB
COL1aTbHO—EKOHOMIYHOTO PO3BUTKY.

30epexeHHsT KOHKYPEHTHUX IepeBar CbOr0JJHI MOXKHA CIIOCTEPIraTH JHILE B TEXHOJIOTIYHO
PO3BHHEHUX TaTy35X 3 YHIKAIHUM MTOMIMUTOM Ta CYMDKHHMX 3 HUMU raiy3sx. [H03eMHi iHBeCTOpH BCe
aKTHBHIIIE KYMYIOTh TaKi HalllOHAJbHI KOMITIaHii Ta IHTETPYIOTh X B CBOIO BHYTPIIIHIO CTPYKTYPY.
Croocrepira€rbcsi CKOPOYEHHSI ~ KUIBKOCTI  KOHKYPEHTOCHPOMOXHHMX — Taly3ed, sKi 3HOBY
[IOBEPTAIOThCA 10 KOHKYPEHLII Ha OCHOBI LIHU. BHAcHiOK CKOPOYEHHs CHEKTpy Trainy3ed 3
KOHKYPEHTHUMH TIepeBaraMi B €KOHOMII[l BUHHKAIOTh MPOOJIEMU 3 3a0C3IMEYCHHSIM 3aiHSATOCTI 1
M ITPUMKOIO JKUTTEBOTO PiBHS HaceleHHs [1].

CydacHOIO0 TEHJICHIIIE€I0 € 3HIDKEHHSI CTUMYIIB JIO KalliTAJIOBKJIAIEHb B PEAbHUHA CEKTOP
CKOHOMIKH, 1110 BUKJIHMKAa€ HEJOIHBECTYBAaHHS HPOMMCIOBOCTI. Pa3oM 3 THM, BEIMKI KamiTalu
1HBECTYIOThCS y (iHAHCOBI akTHBH. HeraTuBHUM (PaKTOpPOM CHOTOJIEHHS € OaraTOYMCICHHI 3JUTTS
Ta MOTJIMHAHHS, CTBOPEHHSI MOTYTHIX aJIbSIHCIB, 1110 CTA€ TaJIbMOM PO3BUTKY Ha OCHOBI KOHKYPEHIII.
[TounHaeThCs BTpaTa JiJEPCTBA PSIOM Tally3eil Ta CETMEHTIB: BTPAavyalOThCs IepeBaru B 0a3MCHUX
ranyssx, ki BUpOOJISIOTh TOTOBI BUPOOU 1 MPOMHCIOBE 00JIa JHAHHS.

BpaxoByroui omucaHi BHINE TCHICHIlIi, BIAOKPEMJICHO HOBI TOPH30HTH B JIOCIIJDKEHHI
KOHKYpEHIIii, SIKi OB’ s3aHi 3 BILIMBOM MPOIIECiB rio0ani3allii, Tak 3BaHO01 MIepPKOHKYPEHIII.

Came 11100anbHUHN piBeHHb 3a0€3MEUYCHHS KOHKYPEHIII CTa€ aKTyaJbHOIO MPOOIEMOIO IS
HaI[lOHAJIbHUX E€KOHOMIK $IKi, Ha CbOT'OJIHI, BTPA4alOTh CBOI MO3HUIlil y MOPIBHAHHI 3 TI00aTbHUM
013HECOM.

Ha nymky anrmiiicbkoro exonomicra J[. Mapiania - «Ha HallluX o4ax CBITOBHUIl MOPSIOK,
KU XapaKTepU3yBaBCs MAHYBAaHHSAM KOHKYPYIOUMX OJMH 3 OJHUM «HAI[lOHAJIbHUX KaIiTali3MiBy,
iie B MHMHYyJIe, a Ha MOro Micle NpUXoAUTh HOBUH MOPSAAOK, SKUH CTBOPIOE TPAaHCHALIOHAIBHUN
KarmiTam3m»|3].

JloBeneHa HEOOXITHICTh JOTPUMaHHA pPHUHKOBHX 3aKOHIB B  MpOLECI  PO3MIISLy
KOHKYPEHTOCTIPOMOXKHOCTI 3 TO3HUIlli HAaI[lOHAaThbHOI EKOHOMIKH. 3a3Ha4yeHo, M0 MOJITHKA
MIPOTEKIIOHI3MY Ta P KaBHUX CyOCHIIN 1 OOMEXEHHS AOCTYIy Ha BHYTPIIIHIN PUHOK 1HO3EMHUX
KOHKYPEHTIB TMpH3BEele A0 3HWKEHHS KOHKYPEHTOCHPOMOXHOCTI BITUM3HSHUX BUPOOHUKIB.
BrnipoBaykeHHS 1IUX MOCTYJIATIB IPU3BEIH /10 PO3BUTKY Ii1o0anbHOro 6i3Hecy 1 fominyBanHs THK.

['moGanpHa KOHKYpEHIisl - 1€ CIOTBOPEHAa KOHKYpPEHIis enoxu riodanizalii, I1o
B1JIOYBA€ThCA B YMOBAax JOMIHYBaHHS IJI00aJbHUX MOHONOJIN, B sIKI O0'€AHYIOTbCS PHHKHU SIK
€KOHOMIYHUMH, TaK 1 HEEKOHOMIUHUMH CIIOCO0aMH, SKa Ma€ KOPCTKHM, BCEOCSHKHUM XapakTep 1
BEJIe JI0 HEBIABOPOTHOT JIeTpaaalii CJIa0K1X YIaCHHKIB.

3po0ieHi BHCHOBKM, IO B CYYacCHHX YyMOBax JepkaBa ITOBMHHA BHKOPUCTOBYBATH
AHTHUMOHOMOJbHI 1HCTPYMEHTH pEryjIloBaHHS HAI[lOHAJBHOTO PHHKY a TaKOX 1HCTPYMEHTHU
MOHETapHOi, (iCKalbHOI, BAJIOTHOI MOJITUKU Ui 3a0e3MeYeHHs €KOHOMIYHOrO pO3BUTKY. [lyis
MIJBUIIEHHS. KOHKYPEHTOCIIPOMOKHOCTI Ha CBITOBOMY PUHKY JIOIUIBHO PO3IJISIIATH MOXJIHMBICTb
BCTYITY B perioHabHi 00'€THaHHS.
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1. Amnrontok JI.JI. MixkHapo/iHa KOHKYPEHTOCTIPOMOXHICTh €KOHOMIKH KpaiH: Teopis 1
Mexani3M peanizauii. — K.: KHEY, 2004. — 275 c.

2. baszumok f.b. KoHKypeHTOCTTPOMOKHICTh €KOHOMIKH HaIllOHATBHOT €KOHOMIKH:
cyTHICTh 1 ymoBH 3ab6e3neuenns.— K.: HIC/I, 2002.—132 c.



139

3. 3o6oBa JI.JI., Opnosa E.K. I'mo6anpHas KOHKypeHIlist Kak pa3HOBHIHOCTh
MPOCTPAHCTBEHHOW KOHKYpeHLH // CoBpeMeHHBbIE IPOoOIeMbl HayKH U 00pa30BaHUs. —
2012. — Ne 4.

4. Tloprep M. E. KonkypeHTHas cTpaTerus: METOAMKA aHAJIM3a OTPACiIeld U KOHKYPEHTOB:
[Tep. c anrn. — M.: Ansniuna busnec bykc, 2005. — 452 c.

5. Hogak B.O. CyuyacHi nepcieKTHuBH PO3BUTKY TPaHCIOPTHOI ranmy3i Ykpainu / B.O.
Hogak, .M. Anapiiiuyk. [Ipobiaemu cucreMHOro miaxoay B ekoHoMili. — [EnexkTponne
HaykoBe (axose Bumanns]. — K.: HAY, 2012. — Ne 1. — Pexxum foctymy a0 30ipHUKA:
http://lwww.irbis-nbuv.gov.ua/cgibin/irbis_nbuv/cgiirbis_64.exe?Z211D

TEXHOJIOT'ISI BJIOKYEWH B OBJIIKY
3nameposcvka A.O., cmyoenmka gaxynvmemy obniKy, ayoumy ma ingpopmayiiunux cucmem
Kuiscokuii nayionaneHuti mopaoeenbHo-eKOHOMIYHUIL YHigepcumem
Hayxkosuil kepisnuk: Ymanuie I'. B., k.e.H., ooyenm xagheopu obnixy ma onooamxyeanHs.
Kuiscokuii nayionansHuti mop2oeenbHo-eKOHOMIYHUIL YHisepcumem

VY HailOmmx4di poku OyxranrepcbKy cdepy OUIKYIOTh BEIWKI 3MiHHM, TaK SIK aKTHBHO
BIIPOBA/I)KY€ETHCS TEXHOJIOTisI OMOKUelH B (iHAHCOBUN CeKTOp KpaiH. TexHonoris OJoK4elH mae
BOXIIUBY Ul OyXrantepchbkKoi poOOTH BIIACTHBICTH, OCKUIBKM BOHA BIJIOBIa€ TAaKUM BHMOTAM:
MIPO30PICTh, AKICTh Ta BUCOKUH CTYIIHb 3aXHUCTy iHPOpMAIi.

Po3BUTOK eeKTUBHIX KOMI FOTEPHHUX TEXHOJIOTIH MOCTiIHHO mepedyBae y meHTpi 6ararbox
HAyKOBI[IB po3BHHEHUX KpaiH. [lutanHsMu QyHKuioHyBaHHS iH(OpPMALIMHUX TEXHOJOTIH Ta iX
BIUIMBY Ha €KOHOMIKY YKpaiHH 3aliMaroThcs Taki BiTYM3HsHI BUeHi, ik O. babanin, T. BoiiTko, A.
Macnos, C. ITupir, I. CenikoBa, A. UyxHo Ta iHIIi.

3a manumu opranizaiii Blockchain Research Institute, Ykpaina onununace B crucky 3 14
KpaiH, sKi Oy/IM BU3HaHI JIiJilepaMH 110 BIIPOBAHKEHHIO I1i€1 TEXHOJIOTI].

TexHounorist 6JI0KYeHH — 11e MyOJIIYHUN peecTp, 110 3aCHOBAaHUM Ha PO3MOJUICHUX KHHUIrax
00Ky, SKMMU MOXHA JAUTUTHUCS Y YUCICHHHUX BY3J1aX MEpEeXkKi, HaJlaloull KOXKHOMY YYaCHUKY BJIaCHY
KOIIif0, MPU [IbOMY YC1 3MiHU BIJOOpa)KaroThCs B YCIX KOIMIAX Maixke oHoYacHO. KoxHa TpaH3akIIis
3aIMUCYEThCS Y BUIIIAI «OJIOKY» JaHUX, @ KO’KEH HOBH OJI0K Mae 3aiu(poBaHy KOIiI0 BKIFOUYEHOTO
B HBOIO MoNepeAHboro Oyoky. Jlaml OJOKM CHoMy4yaroThCs 3a JOMOMOIOK KpUOTOrpadiuHuX
MINUCIB [Tl CTBOPEHHS <JIAHIIOKKa» i ab0 TpaH3aKIliil 13 4aCOBOI MITKOIO, PO3MOIIICHHX 1
3aXUIIEHUX BiJ MiIPOOKH.

Sk HachioK, OGJIOKYENH CTBOPIOE HemiApoOHY OOJIKOBY KHUTY iH(opMalii, B kil maiixke
HEMOXUTHBO casibcu(iKyBaTH YU 3HUIIUTU 3aUCH, 1100 MPUXOBATH MIEBHY AISUTHHICTS [1].

TexHoJOoriI0 BBAXAIOTh 1€aTbHUM OYXTaJITepChKUM OOJIKOM, OCKUIBKM BOHA IMOKJIMKaHA
PO3MIMPUTH MOXKJIMBOCTI BEJCHHS OOJIKY Ta MIABUIIMTH JIOBIPY CYCHIILCTBA 1O OOIIKOBOI
iHpopmaii. 3a orinkamu BeecBiTHBOrO ekoHOMIYHOTO opymy, 10 2027 poky 10% cBitoBoro BBIT
Oyne 30epiratrch Ha 6a31 OJIOKYECHH.

BripoBapkeHHs TeXHOIOTT B OyXranTepchbkuidl 00IiK Ma€e HaCTYITHI MepeBaru:

— OHJIalH-omeparii BiAPI3HAIOTHCS BUCOKOIO MIBUAKICTIO BUKOHAHHS 1 3pY4HI JUIs

KOPHUCTYBaYiB;

— PpaxyHKHU MOXXHA OHOBJIIOBATH 32 JIOIIOMOTOI0 TOJIATKIB /7151 cMapT(OHIB; CUCTEMH
ONTUYHOTO PO3Mi3HABAHHS JaHUX JIO3BOJISIOTh aBTOMAaTU3yBaTH BECh MPOLIEC,
MOYMHAIOYH 3 BBEJICHHS MEPBUHHUX JOKYMEHTIB [2].

VY chepi Oyxranrepchkoro 00Ky OJOKYEHH 3JaTHUN 3MIMCHUTH CIPaBXHINA MEPEBOPOT.

Amxe 3apa3 OyxraiaTepchbki omeparii BeAyTbcs KOXHOIO KOMIIaHIEI OKpPEMO, 1 MOTpibeH 4ac Ta
JIIOJICBKUH pecypc, 00 3BIPUTH J1aH1 OJIOKYEHH T03BOJIUTH KOMIIAHISIM 3alTUCyBaTH OOW/IB1 CTOPOHU
TpaH3aKIlii OTHOYACHO y CHUIbHIN KHM31 B pealbHOMY 4aci, a He IpocTo 30epiraT 3BipeHi 3arucH
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¢diHaHCOBUX omepalliii B OKpeMUX NMPUBATHO CTBOPEHUX 0a3ax JaHMX YM KHUTax oOmiky. BiH mae
HaMip TIOKJIACTH KIiHEIb TPaAMWI[IHHUM METOJaM BHCTABIICHHS PaxyHKIB, JOKYMECHTYBaHHS,
JI0TOBOpaM, PeeECTpaM, cucTeMaM OOJTIKY 3amaciB, a TAKOXK 3AiMCHEeHHs oruiaTH y Oi3Heci [3].

Takum ynHOM, TIOTpeda y TpaaUIliHHOMY OOJIKY 3 MOABIMHUM 3aITMCOM BiANaze, OCKUIBKU
nepeBipKa 3aKOHHOCTI OyXranrepchbKoro o0uiiky Oy/ie MOBHICTIO aBTOMAaTH30BaHA. Lle 3nauHO
MIJIBUIIUATH ONepariiiny eQeKTUBHICTh OpraHizarlii.

Sxmo ysBUTH Oynb-SKui (AKT TOCHOAAPCHKOTO SKUTTS BCEPEIMHI MIiANPHEMCTBA SIK
TPaH3aKIIIl0, TO B PEKHUMI peaJbHOTO Yacy MOKHA OTPUMYBATH iH(OpMaIliI0 PO PyXH Oyab-sIKUX
aKTHBiB. MOXHA OpraHi3yBaTH JOKAJbHHUI OJIOKYEHH BCepelrHi OAHOTO MiAIpUeEMCTBA abo rpymnu
KOMITaHI#: BIAMYCK OYy/Jb-IKUX aKTUBIB 3 MiCIlb 30€piraHHs aKIENnTyeTCs OJePKyBavyeM, IiCIs YOro
aKTUB aBTOMATHYHO CIIUCY€ETHCS HA BIAMOBIIHI PaXyHKH.

3aBasku  ONOKYeHHY, 3HUKHE TMOTpeda uYekaTH OOpOOKYy TMEepPBUHHOTO JIOKyMEHTa
oyxrantepom. [lepBunHa iHdopMarllisi, B NpUHIMII, CTaHE HE MOTPiOHA HI B HarmepoBOMy, Hi B
€JICKTPOHHOMY BHUIJISIII. 3aMicTh Hel - (hikcallis TpaH3akIlii B OJ0KYCHHI.

ABTOMaTH3AaIlis MPOIIECIB IPU3BEC HE O 3HUKHEHHS Mpodecii aynuropa uu Oyxrainrepa, a
MPALOBATH 3 MUTAHHSAMH, IO BUMaraTUMyTh IXHBOTO BJIACHOTO CY/DKEHHS, HANpPUKIIAJ, CKIaaHI
oreparlii, BHYTpIIIHI MEXaHI3MU KOHTPOJIIO, aHaNiTHKa, MporHo3yBaHHs, [T-ayaut i KOHTpOIb,
OLIIHKA Ta 1HII MUTaHHSA, Y IKHX BOHH MOKYTh Ha/IaBaTH PeaJibHy €KCIEPTHY JTOTIOMOTY.

Vkpaina He BijicTae BiJ TEHAEHII# Ta Mae A0CBig 3 BrpoBamkeHHs Blockchain-rexuosmorii.
MiHicTepcTBO arpapHOi MOJITHKH 1 MPOJOBOJIBCTBA CIHUIBHO 3 Jlep)KareHTCTBOM 3 MHUTaHb
€JIEKTPOHHOI'O ypsAYyBaHHs 3allyCTUIM OHOBJIeHUW JlepxkaBHuUM 3eMmenbHMM Kanzactp [4], mo
MpalOBaTUME Ha TEXHOJIOTIi OJIOKYEHH, siKa JTO3BOJUTH 3a0€3MeYUTH HaNiiHy CHHXPOHI3ALI0
JaHUX, YHEMOXKJIMBUTH 1X 3aMiHY B pe3y/IbTaTi 30BHILIIHHOTO BTPYYaHHSI, & TAKOXK J1aCTh MOXJIUBICTb
3MIHCHIOBATH TPOMAJICHKHI KOHTPOJIh 33 CHCTEMOIO.

TakuM uYuHOM, ONOKYEHH — 1€ peaJbHUN I1HCTPYMEHT, 3 JIOIOMOIOI0 SKOrO MOXHa
3a0€e3MeYnTH LIJIKOBUTY MPO30PICTh Ta OE3YMOBHY JIOBIpY HaceleHHs 0 naHux. Ha Hamry qymky,
BXKE € OJHO3HAYHE PO3YMIiHHsS HEBIJBOPOTHOCTI HOro mpuXoiy 1 HEOOXiIHOCTI mepedyaoByBaTH
3BUYHUHN MIAX1J 10 BEACHHS OyXranrepii.
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TUIHA CTPATETTA PO3BUTKY TA ETATIM PO3POBKHU CTPATETTi PO3BUTKY
HNIAIPUEMCTBA
Hononcovkuu /I./., macicmp, I'onuapenxo I.M., k.e.n., doyenm Kuigcokuili HayioHanbHUuil
VHIgepcumem mexnono2iti ma ouzauny, m. Kuis

Y OGaraTopiBHEBOMY Ta JAMHAaMi4HOMY IPOCTOpPi PHUHKOBOI E€KOHOMIKH, YCIIIIHE
(GYHKI[IOHYBaHHS HaI[lOHAJIbHOT €KOHOMIKHM BUMArae rneperisay MeTOIUYHHUX MIAXO0/IB 10 PO3BUTKY
CHCTEMH CTpPATEeTIYHOTO YNpPaBJIiHHA Ha MIANPUEMCTBAX OCHOBHUX Tally3edl HapoJHOIO
rOCIOJapCcTBa, 30KpeMa IPUCTOCYBAHHS AAHOI CUCTEMHU 10 HalllOHAIBHUX OCOOIMBOCTEH BEICHHS
0i3Hecy.
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Hapasi mocrae nuTaHHs BHOOpPY ONTUMAIBHOI CTpaTerii pO3BUTKY MJIs MiINPUEMCTBA,
peaizalist IKOi JJO3BOJIMTh OTPUMATH CTIHKI IIepeBaru B MaiOyTHLOMY.

[Tutanns po3poOKH cTpaTeriii pO3BUTKY JOCIIPKYBAJIM TaKi BiIoMi HAayKoBII, K 1. AHcodd,
A.Jl. Yanmnep, I'. Mianbepr, O.C. Bixancekuii, A.M. Tkauenko, T.B. I'onoBko, B.S. 3apy6a, C.A.
[Tomos, A.Il. Mimenko, C.B. O6opceka, I1.T'. Ilepepsa, A.l. SIkoBneB Ta inmi. Pazom 3 Tum, B yMoBax
ChOTOJICHHSI ICHYE€ HEOOXITHICTh y BHUBUEHHI Ta YJAOCKOHAJICHHI TEOPETHYHHX Ta MPAKTHUUYHUX
aCIIeKTIB CTPATEriyHOrO YMPABIiHHA, Yepe3 BiJCYTHICTh MOBHOI aJamnTallii CUCTEMHU YIPaBIIiHHS
PO3BHUTKOM MiANPUEMCTBA JI0 HAIlIOHATBHUX 0COOJMBOCTEH BEJICHHS Oi3HECY.

CBiTOBHI1 1OCBiJl BUpIIIEHHS MPOOIEMH PO3BUTKY IiJNPUEMCTB JI03BOJISIE BUALUTUTH HAOip
6azoBux crparterid. [Ipore, cucrema cTpareriii KOHKPETHOrO MiANPHEMCTBA XapaKTEPHU3YETHCS
NEBHUMH OCOOJIMBOCTSIMH, OCKUIBKM BOHA OO’€KTHBHO BHU3HAUYAETHCS CBOEPIAHICTIO BIUTUBY
30BHIIIHBOTO CEPEIOBUIIA HA MisUTbHICTh MIANMPUEMCTBA Ta MOTO BJIACHUM PECYPCHUM MOTEHIIIANIOM,
crnienn(ivHICTIO peakiii TOCIOJapChKUX Cy0’€KTIB Ha CUTHAIU PUHKY.

HaiiGinpmn mommpeHi mepeBipeHi MPaKTUKOK 1 BHUCBITIEHI B EKOHOMIYHINA JliTepaTypi
cTpaterii MoxHa KinacuikyBaTu 3a pi3sHUMH O3Hakamu. B TaOi.l. HaBeneHO Kiacu]iKaIlilo THIIIB
CTpaTeriii po3BUTKY mianpueMcts [1].

Ta6auns 1. OcHOBHI THIIN cTpaTeriil po3BUTKY miAnpueMcTs [1]

Crparerii iHTETpaIliiHOTO

Crparerii qusepcudikariii
3pOCTaHHS p Ausepenirar

Crparerii o010 MPOAYKTY

Crpareris auBepcudikarii B

Crparerist BepTHKaIBHOI . . .
CTIOpiIHeHI Tamy3i (KOHIIEHTPHYHA,

Crpareris audepeHmiarii iHTerpaii (mporpecuBHO1
paterii A $eperian pauif (nporp . ’ TOPHU30HTAJIbHA)
Crpareris HU3bKUX BUTpaT perpecuBHoi) . S
. : . Crpareris auBepcudikarii B
Crpareris ¢poKkycyBaHHS Crpareris TOpu30HTAIBHOT . . .
. HECTIOpiIHEH1 Tay3i
iHTerpanii
(KOHTIIOMEpaTHA)
Crparerii ckopoueHHsI Oi3HECY KoHkypeHTHI cTparerii MiXHapOHI CTpaTerii

Crparerii B HOBHX, 3piIHX 1
HETIEPCIIEKTUBHUX TaITy3s5X
Crparerii minpueMcTB
3aJIeXKHO BiJl YaCTKU
rajy3eBoro pHHKY

Crpareris nikBigarii
Crparerist «301paHHs
BPOXKAIO»
Crparerisi CKOpOUEHHSI BUTpAT

I'moGanbHa cTpateris
BaraTonarionanbHa cTpareris

B yMoBax pHHKOBHX BIIHOCUH [iSUTBHICTH KOXXHOTO MiJMPHEMCTBA 3aJIEKUTh BiJl
KOHKYPEHTHOTO CEpe/loBUIIA 1 3MIHM KOH IOHKTYPH TOBapHOIO PUHKY. 3 METOI JIOCSTHEHHS
0e3mepepBHOrO 3pOCTaHHS OOCATIB AISUIBHOCTI MIANPUEMCTBO TOBUHHO (pOpMyBaTH BIIACHY
CTpaTerito po3BUTKY [2].

Po3pobOka crparerii po3BUTKY HiANPHEMCTBA Ha CHOXXUBUYOMY DPHHKY 3IiHCHIOETBCS B
JeK1JIbKa eTariB:

I. Ananiz 30BHIIIHBOTO cepeoBUIIa (DYHKI[IOHYBaHHS HiANPHEMCTBA 1 HOTO BUPOOHHYO-
TEXHIYHUX MOXJIMBOCTEH.

II. BuzHaueHHs 1ijieil 1 KIF040BUX MPOOIeM PO3BUTKY IMiIITPUEMCTBA.

II1. Po3pobxka anbTepHaTHUBHUX BapiaHTIB PO3BUTKY MiANPUEMCTBA.

IV. Ouinka i BUGip cTpaTerii po3BUTKY.

V. Cxnaga"Hs IporpaMu Jii 1 KOHTPOJIb 3a 11 peati3alli€ro.

Ha mnepmomy erami npoBOAMTHCSA aHali3 30BHIMIHBOTO CepeloBHINA (DYHKIIOHYBaHHS
M1JIPUEMCTBA Ta HOTO BUPOOHHYO-TEXHIUHI MOXKIIUBOCTI.

Hpyruii eran po3poOku cTpaTerii MOB’s13aHUI 3 BU3HAUEHHSM I[iJIel Ta OCHOBHUX HpoOieM
PO3BUTKY MiANPUEMCTBA.

Ha Ttperpomy etami oOIpyHTYBaHHS CTpaTerii pO3BUTKY MiANPHEMCTBA PO3POOISIOTHCS
aIbTepHATUBHI BapiaHTU PO3BUTKY MIAINPUEMCTBA, TAKTUYHI MPOTpaMH, BUKOHAHHS SKHX JIKBITy€E
IUcOaIaHCH.
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YerBepTuil eran — 11e oIiHKa Ta BHOIp cTparerii po3BuTKy. Ha niboMy etami 31iHCHIOETbCS
MepeBipKa CTYIMEHIO PEAIbHOCTI Ta BUKOHAHHS TOCTABJICHHUX IIUICH 1 pO3pOOJICHHX BapiaHTIB ix
JOCSTHEHHSI.

I[I’sTuii eTanm — CKJIaJaHHs TporpaMu Mid 1 KOHTpOJdb ix peamizamii. Ha mpomy erami
3MIACHIOETBCS 3B’S30K yCIX 3axoJiB, IOB’S3aHMX 3 peaiizaliero BUOpaHOi crTparterii, ix
KOHKpETH3allis Ha YCIX pIBHAX VNPaBIiHHI MIANPUEMCTBA 3 BH3HAYCHHSAM ITOCIITOBHOCTI
3IIACHEHHSI KOHKPETHHUX 3aXO0/iB 10 Yacy 3/11iCHEHHS 1 BUKOHABIISIM.

[TiampueMcTBO, pPO3POOISAIOYM CBOKO CTpATETil0 HAa TEPCIEKTHBY, 3aBXAM IIparHe o
MakcuMizalii oTpuMaHoro nmpuOyTky. s 3abe3meueHHst cTabUIBHOCTI TOCIONAPCHKOT isUTBHOCTI
MIITPUEMCTBA Ha PUHKY BU3HAYAOTHCS €KOHOMIYHI KOPJIOHH O0CATIB HOTO JIsITBHOCTI, TOPYIICHHS
SKHX MOXe€ IIPUBECTH 10 OaHKPYTCTBA ITiIIPUEMCTBA.
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TPAHC®OPMAILISA KOHUHEINTYAJIBHUX NIAXOAIB JEPKABHOI'O YIIPABJIIHHS
CTAJIUM EKOJIOTTYHUM PO3BUTKOM YKPAITHU
Isanoea T.B., 0.0epoic.ynp., npogecop,
Hayionanonuii asiayitinuti ynieepcumem, m. Kuis

[Ipomiec craHOBIEHHA Ta PO3BUTKY BITYM3HSIHOI CHUCTEMH JEp)KaBHOTO YIPABIiHHS
00yMOBIIIOE€ HEOOX1IHICTh YCBIJIOMJICHHSI OpTaHaMH MYyOJIYHOI BIaJM BaKJIMBOCTI 3a0e3MeueHHs
CTaJIOrO €KOJIOTIYHOT'O PO3BUTKY JepkaBu. KiIFOUOBUM aclieKToOM Mepexo/y O CTAJIOro pO3BUTKY €
dbopmyBaHHST €(pEKTHBHOI CHCTEMH YIIPABIIHHSA NpOIeCaMH TEPEX0ay Ha TNPUHIMIN CTaJoro
PO3BUTKY. 3a TakuX YMOB BaXJIMBUM TEOPETHYHUM Ta MPAKTUUYHUM 3aBJAHHSM JIEP’KaBHOTO
VIIPaBITiHHSA € HAayKOBE OOTPYHTYBaHHS KOHIIENTYAJIIbHUX 3acajll PO3BUTKY CHCTEMH EKOJOTIYHOI
Oe3mekn Ta po3poOKa BiJNOBIIHUX MEXaHI3MIB NMPOEKTYBaHHs YHPABIIHCHKHX pillleHb, 3aTHUX
BUPINIYBaTH ““HACKPI3HI” LLJIi: BiJ] BU3HAUYEHHS CTPATETYHUX IPIOPUTETIB 10 BUPIIIEHHS JTOKAJIbHUX
npobiem.

HoBi yMOBU XUTTS, BEIMYE3H1 3MIHU Y CBITI 1 B YKpaiHi CbOr0JH1 BUKJIMKAJIN OTPeOy 3MIHU
MOBEIIHKM  CYCHUIbCTBA,  PO3pPOOJIEHHS  HOBHUX  KOHLEMIN  Jep)KaBHOTO  YIpPaBIIiHHS,
MIIMPUEMHUIIBKOT TISTTBHOCTI, 3MIHM METOJIOJIOTIT OIIIHKKA POJIl Ta 3HAYEHHS €KOCHCTEM Y JKHTTI
JIOAMHU ¥ CYCHNIbCTBA, 3aJy4YeHHS J0 BUPILICHHS €KOJOTIYHUX MPOOJieM BCiX BEpCTB HAcENIEHHS,
oprasizanii e(QeKTUBHOIO CHIBpPOOITHHUIITBA Yy BHPINICHHI HAABAXKIMBOI IpoOiieMu 30epekeHHS
6ioctepu 1 moacTra [ 1, cr. 76].

B Vkpaini me He copmyBanacs HallioHajdbHa CHUCTEMa E€KOJOTIYHOTO YIPaBIiHHS B i
€BPOMENUCHKIA  ILUITICHOCTI  JEpXKABHOTO, TI'POMAJICBKOTO 1 KOPHOPATUBHOIO  €KOJOT1YHOIO
MeHeKMeHTy. HuHi ToMiHye AepaBHa CHCTeMa YIPaBIiHHS y raidy3l OXOpPOHH HaBKOJIMIIHBOTO
MIPUPOJHOTO cepenoBuia. JlepxkaBa HakTHUHO “MOHOIOMI3yBajla” €KOJOTIYHY BiAMOBIIATbHICTD,
0 Mpu3BeIO J0 TociaabieHHs BIAMOBINAILHOCTI HPUPOJIOKOPUCTYBAUIB — CYO’€KTIB
rOCIHOJIapIOBAHHS Ta BIACHUKIB 3eMJI1 1 OCHOBHUX (DOH/IIB.

Ha mizcraBi anainizy npuyuH, 10 MPU3BENN 10 CKIAAHOI €KOJIOTTYHOI cuTyallli B YKpaiHi, 3a
YMOB TpaHc(opMmallii MoIiTHYHOT CUCTEMH JIEPKaBH, IEPEXOay 0 pUHKOBOI EKOHOMIKH Ta TMTUOO0KO1
€KOHOMIYHOT KpH3u OyJI0O MPaKTUYHO 3aBepiieHO (OopMyBaHHS OCHOB CYYacCHOI €KOJIOTIYHOI
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MOJIITHKY, SIKa BIJIMOBiIa€ BHYTPILIIHIM MOTpedaM 1 3HaXOJUTHCS B PYCIIi 3arajlbHOEBPOIIEHCHKOTO
MPUPOJOOXOPOHHOTO TIpo1iecy [4].

[TpoTe HUHINIHS cCECTeMa JEeP>KaBHOTO €KOJIOT1YHOTO YIPABIIIHHS 3aHAJTO IIEHTpaTi30BaHa,
HEJIEMOKpaTHUYHa 1, 10 CyT1 — BiJloMYa.

3riJJHO 3 YUHHUM 3aKOHOJJaBCTBOM Y KpaiHH Jiep:KaBHE YIIPABIIIHHS 30PI€HTOBAHO HA OXOPOHY
HABKOJIMIIIHBOTO TPUPOJHOrO cepenoBumia. Y Oiunpmiocti kpain €C 1e mpeporaTuBa MICIEBUX
oprasiB Biaau. [laHiBHA KOHIICMIIisI €KOJOTIYHOTO YIPABIiHHSA Mae OyTH HE MPUPOAOOXOPOHHA, a
3ano0ikHa (3armobiranHs 3a0pyTHEHHIO €KOCUCTEM, TapMOHI3allis B3aEMO/IIi CyCITUIBCTBA 1 TPUPO/IH,
BIITBOPEHHS €KOJIOTIYHOT PIBHOBArH, EKOJIOTIYHE 03I0POBJICHHS Ta €KOJIOTiYHA Oe3eKa).

HesBakatoun Ha Te, IO 32 OCTAaHHI POKM AHTPONOTE€HHHM THCK Ha JOBKLUIA CYTTEBO
3MEHIIMBCSA, a 3a0pyIHEHHS IOBITPSIHOTO Ta BOJHOTO CEPEAOBHUINA 3HU3WIOCS, IIi MO3UTHUBHI
3pyILIEHHS 3yMOBJICHI IEPEBAYKHO TPUBAJIOI0 EKOHOMIUHOIO KPU3010, 3HAYHUM CI1aJJOM BUPOOHHIITBA.
be3ymMOBHO, 3axoaM MIOAO BJOCKOHAJCHHS JEPXKAaBHOI CHCTEMH YIPABIIHHA HaBKOJIUIIHIM
CEPENIOBUIIIEM, BXXHTI MPOTITOM OCTaHHIX POKIB, BIAITpaJd W TPOJOBXKYIOTh BiJirpaBaTu
MIPOTPECUBHY POJIb. AJlle B OCHOBI MO3UTUBHUX 3MiH Y CTaHi JOBKUIIS BCE IIE TOMIHYIOTh (haKTOpH,
AKi BioOpakaloTh 00'€eKTHBHY €KOHOMIuHYy cutyarito. [lianTBepmkye e xoua 6 Takuii axt: 3a
OCTaHHI POKHM TEMNH TaJiHHS BHPOOHUITBA eHeprii OyiaM HWKYUMH, HDK TEMIH NaaiHHS
BUPOOHUIITBA MPOAYKIIii, 10 CBIAYUTS JIMIIE IIPO OJIHE: BCyNeped OakaHOMy BUPOOHUIITBO CTA€ BCE
OUTBIII €HEepro- Ta pecypCcoOEMHUM. BUKIIMKAE TaK0X TOCTPY 3aHEMIOKOEHICTh HEYXUIbHE 3POCTAHHS
KUIBKOCTI ~ BIXOJIB BHUPOOHMIITBA 1 CIIOKMBAaHHS, IepepoOKa SKUX JIOCI 3aJUIIAEThCS
poOIEMATUYIHOIO.

ToMy, 3aBIaHHS JEP>KaBHOTO YIPABIiHHS €KOJIOTTYHOIO MOJITUKOI Ha HaMOmMmkuuili vac
MaTHME€ TOABIMHY copsiMoBaHicTh. [lo-mepiie, BIOCKOHAJIEHHS Ha IHCTUTYIIHHOMY Ta
TEXHOJIOTIYHOMY pIBHAX MalOTh Nepe0OpOTH HEraTHBHI TEHIEHIi pPO3BUTKY BHPOOHHUYOTO
KOMILIEKCY B OiK 3MEHIIIEHHS pecypco- Ta eHeproBurpar. Ilo-npyre, He0OOXiTHO 3a0€3MEUNTH TaKy
CUCTEMY VIPABIiHHSA 1 TEXHOJOTIYHOI MIATPUMKH, sika O He Jdaja MOKJIMBOCTI TMOCHJIMTH
TEXHOTCHHHM THCK Ha JOBKULIS TOMA1, KOJIM BUPOOHHUIITBO MTOYHE HOPMAIBHO (PYHKIIIOHYBATH [2, CT.
9].

OTxe, BUKIJIAQJICH] BHILE TEOPETHYHI MIPKYBaHHS JAlOTh MiJCTaBH CTBEP/KYBaTH, L0 B
JepKaBl € pO3yMiHHS CEpHO3HOCTI CHUTYyalil B TPHUPOJOOXOPOHHIM cdepi, YCBIJOMIEHHS
HEOOXIAHOCTI ¥ HarajabHOCTI BUPIMIEHHS MPHUPOJAOOXOPOHHUX MpoOseM, 3a0e3MeUYeHHs] CTajoro
€KOJIOTIYHOTO PO3BUTKY, OaUeHHS MEXaHI3MiB 1 MiIXO/IB 0 1X BUPIMIECHHS, 3pEIITO0, € 00'€KTHUBHI
MepeayMOBH PO3B'SI3aHHS 1UX MpobsieM. | Bce 1e Ja€ MOMIIMBICTH CIOJIBATHCS, IO HETATHBHI
TEH/EHIIl, MOB'SI3aHi 31 CTaHOM JOBKULISA, MOXHa OyAe NoJ0jaTh BXe B HaHOMMKUOMY
MalOyTHBOMY.
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YJIOCKOHAJIEHHS KAJTPOBOI HOJITUKH HNIIIPUEMCTBA
Mocmencwka T.JL, 0.e.n., npogecop
Ko3zauenko O.M., cmyoeum,
Hayionanvnuu asiayitinuii ynisepcumem, m. Kuis

ITepexin YkpaiHu [0 PUHKOBHX BIJIHOCHH JOKOPIHHO 3MIHHB KOHIICHIIIIO YIPaBIiHHS
nepconangoM. CydJacHa KOHIICTIIISl yIPaBIiHHS MEPCOHAIIOM Ha MiANPHEMCTBI (opranizarii, dipmi)
nepeadavae po3poOKy Ta peanizaiiro KaJpoBoi MOTITUKHA. Y 3B'SI3KY 3 UM MPOOJIEMH, MOB'sI3aHi 3
KaJIpOBOIO TMOJIITUKOIO OpraHi3alliii, Ha0yBarOTh 0COOJIMBOTO 3HAYCHHSI.

AKTyaJbHICTh MMTaHb, 110 MOBS3aHI 3 YJOCKOHAJCHHSIM KaJpOBOI MOJITUKA OOYMOBJIEHA
THUM, 110 B CyYaCHHUH MEePioJl SIKICTh YIPABIIIHHS € OCHOBHOIO BIIACTHBICTIO OpTaHizallii, [0 BU3HAYAE
CTpATETi0 YCIIXy Ta BIJKMBaHHS B PHUHKOBIM ekoHoMimi. HeBig'emMHOO puCO0 e(pEeKTHBHOTO
YIPaBIiHHS [IEPCOHATIOM € (POPMYBaHHS Ta MiATPUMKA OpPraHi3aliiHOl KyIbTypH HiANPHEMCTBA -
HOBOI'O HAIIPSIMY CY4aCHOTO MEHEJDKMEHTY B YKpaiHI.

CyTb KaZpoBOi MOJITHKH - [I€ CUCTEMa MPABWII 1 HOPM (SIKi i po3ymitu 1 GpopmymoBaTi
MIEBHUM YHUHOM), SIK1 IPU3BOASATH JIOACHKUI pECypC Yy BIAMOBIIHICTE 31 CTpaTerie€lo KommnaHii (3Biacu
BUTIKa€, M0 BCi il Mo poOOTi 3 MEepCOHANIOM: KaapoBe 3a0e3nedeHHs, cepTu(ikaiis, HaBYaHHS,
MIPOCYBAHHS 10 CIYKO1 - MIIAHYIOTHCS 1 Y3TOKYIOTHCS 3a3/1aJIeTi/b 13 3arajJbHUM PO3yMIHHSM IIiIeH
1 3aBlIaHb opraxizaiiii) [4, ¢.218-222].

[ToninmeHHss BUKOPUCTaHHS KaJpOBOrO IMOTEHLIANTy LUIAXOM BJIOCKOHAJIEHHS KaJpOBOI
TIOJIITHKY, 3alIPOBA/KCHHS €(PEKTHBHUX METO/IB 1 JAi€BE YIPABIiHHS KaJpOBUM CKJIAIOM KOMITaHii
Jornomarae il 3MEHIIUTH Pi3HI ICHYIOY1 3arpo3u 1 MOXJIMBI PU3UKH, 110 3abe3nedye opraHizaiii
3pOCTaHHS KOHKYPEHTOCIIPOMOXHOCTI, a, 3HAYUTh, 1 CKOHOMIYHY €(EKTHUBHICTh 3IIMCHIOBAHOL
TisUTBHOCTI B 1iiomy [ 1, c. 82].

Jroqu, Oyaydn KaapoBUM pPECypcoM, HECYTh B COOl B TOW ke 4ac i HeOe3NeKH SK JUIs
KOMIIaHii, Tak 1 A1 camux cebe. [IpaniBHUK KOMIaHIT SIK OJIMH 3 HABaXKITUBILINX 11 PECYpPCIB € TAKOX
1 JDKepeloM MOXJIMBMX 3HAYyHUX 30WTKIB, 1 HaBiTh OaHKpyTCTBAa KOMIaHIi 1 JiKBigamii ii
OpraHizalifHUX CTPYKTYp, IHIIMMH CJIOBaMH € OCHOBHHMM JIKEPEIOM MOJKJIMBOIO PH3HKY.
[IpoBeaeHHs MOCTIHHOT pOOOTH 3 KaJAPOBOIO MOJITUKOI € HAWBAKIIMBIIIOW CKIAI0BOO JTiSITEHOCTI
CY4acCHOTO MiANPUEMCTBA.

TakuM 4MHOM, HaBAXXJIMBIIIO YMOBOIO, sIKa CHOTOJIHI CIPUSE MOCTYIIATLHOMY PO3BHTKY
KOMIaHii B CydyacHOMY CBIiTi, € e(eKTHBHa KaJpoBa IOJITHKA, 110 3aiMa€eThCs ONTHMI3alli€lo
BUKOPHUCTAHHS KaJPOBUX PECYPCIB, PO3KPUTTS TBOPUYUX MOMKIMBOCTEHN MpalliBHUKIB MiANPUEMCTBA.
AJe B peaisix BITYU3HSAHOTO MiJNPUEMHHUIITBA L€ CIOCTEPIra€ThCs BEJIMKA PI3HULI MK HAsIBHUM Y
MpalliBHUKIB IMOTEHIIIAJIOM 1 piBHEM HOr0 BUKOPUCTaHHS KOMITAHIELO.

KaznpoBa mosniTuka minmpueMcTBa € TOJJIOBHUM HANpPsIMKOM 3/11IHCHEHHS KOMITaHI€0 KaApOBOi
poOOTH, TMEBHOIO CYKYMNHICTIO (OpM, METOIIB, NPHUHIMIIB, OPraHi3aliiHOIO MeEXaHI3My 3
(dbopMyBaHHS 11iJIeH 1 3aB/laHb, K1 OyyTh COPSIMOBaHI Ha 30epeKeHHs BXKe ICHYI0YOr0, 3MII[HEHHS 1
MONANBIINKA  PO3BUTOK  KagpOBOTO  MOTEHIliasly, Ha  (OpPMYyBaHHS  3TypTOBAaHOTO
BHCOKOKBaJII()iIKOBAaHOTO 1 BHCOKOIPOAYKTUBHOTO KOJIEKTUBY, 3AaTHOTO BYACHO pearyBaTH Ha
MOCTIMHO 3MIHIOIOYM BHMOTHM 1 YMOBHM CY4YaCHOTO PHUHKY 3 YpaxyBaHHSM pO3poOOK cTpaTerii
PO3BUTKY KOMITaHii i MEBHOI cTparerii yrmpasiiHHs 11 KaapoBuM ckiagoM [3, c. 28-30].

3 METOI0 MOJINIIEHHS KaJpOBOi MOJITUKY B OpraHi3allisix HeoOX1/IHO peaizyBaTH HaCTYIIHI
3aX0JH: MOCWINTU CUCTEMHICTh B MpoIeci 3A1HiCHeHHS Mia00py MepCcoHaly Tak, 00 B 1ild poOoTi
OXOILTIOBABCSl BECh CIEKTP: Bl MpUHOMY Ha poOOTy MpaliBHUKA 0 MOr0 3BUIBHEHHS; CBOEYACHE
HagaHHs 1H(GopMalii Tpo BIAKPUTI BakaHCii, OakKaHUX KaHAWIATIB; MPOIEAYpU TMPOBEACHHS
criBOeciin, MpU3HAUSHHSI Ta BBEICHHS B IOCaay. SIKIIO pO3TiIsaaTH KOXKHY 3 IUX TPOIIETYP OKPEMO,
TO BOHU BHUIIIAJAIOTh MaJlo CYTTEBUMH. AJie BCl pa30M BOHHU JIOTIOMAraloTh MiJHATH aOCOIIOTHO Ha
HOBUI PIBEHb BCIO POOOTY IO Opraxizaiii mijgdopy mepcoHany.

JUis mosinmeHHss BUKOPUCTaHHS MOTEHIially MEePCOHATy MiANPHEMCTBA, KapoBa MOJITHKA
MOBMHHA CTaTH €JIEMEHTOM BCTaHOBJIEHOI CTpATerii KOXHOIro MiANPHEMCTBA 1 CTATU IPU LBOMY
OCHOBHOIO ii cks1aoBoro [5]. Kagposa nonituka miAnprueMcTBa NEpI 3a BCe MOBUHHA POOUTH aKIICHT
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Ha JIOCATHEHH1 KOMIIAHI€I0 MOXIIMBUX I[iJIEH PO3BUTKY 1 T€HEPYBATH MEBHY CHCTEMY OLIIHKH PiBHSA
3I1JiICHEHHS BCTAHOBJIEHUX IILJIEHA.

Kanpoa momiTika HalTICHIIIMM YMHOM B3a€MOIIOB'3aHa 3 yciMa cepaMu rocrnoaapcbKoi
JSTTLHOCTI TianpueMcTBa. PimieHHS npuiiMaroTbes B cepl TisIIBHOCTI OyIb-IKUX KOMIUICKCHUX
(GyHKIIOHATBHUX MMiJCHCTEM KOMIaHIi sIKi BIUTMBAIOTh HA KaJIPOBY MOJITHKY BCHOTO MiANPHUEMCTBA
koM [2, ¢.206]. A OCHOBHOIO METOIO KaJpOBOi MOJITUKH IMANPUEMCTBA, € 3a0€3MEeYCHHS BCiX
ICHYIOYHX B KOMITaHii (pyHKI[IOHATBHUX MiICUCTEM OPraHi30BaHOT CUCTEMH YIIPABIIIHHS TOCTaTHHOIO
KUTBKICTIO CIIBPOOITHHKIB, 3 HEOOX1THUMHU HaBUYKAMH, 3HAHHSIMH 1 SKOCTSIMH.

Jlyist BIOCKOHAJICHHS KaJPOBO1 MOTITHKU HEOOX1THO 3/11MCHIOBATH HACTYITHI 3aXO/IH:

—  peryispHO HaJaBaTH iHPOPMAIIiIO CIIBPOOITHUKAM PO CTPATETIIO 1 IiSTILHOCTh

oprasizartii;

— KUIbKICHE Ta AKICHE IJIaHyBaHHS IIEPCOHAIY;

— CTPYKTYpYBaHHS Ta IJIAHYBaHHS BUTPAT HA TIEPCOHAT,

— TOPIBHSIHHS ICHYIOUYHMX 1 MaliOYTHIX BUMOT I110/I0 BAKAHTHUX MOCA]l 1 CHIBPOOITHHKIB;

—  JIOCTIKyBaTH PUHOK Mparli;

— MiIBUIIYBaTH KBami(iKalliro NepcoHally Ta HaBYaHHs CMiBPOOITHUKIB;

— THYyYKa CTPYKTypa 3apo0iTHOI IJIaTH Ta MpeMii.

3po0bieHi BUCHOBKH, 1110 caMe e€(eKTUBHO OpraHi30BaHa KapoBa IMOJTITHKA B SKOCTI TOJIOBHOL
METH MAa€ CTBOPIOBATH 3TYPTOBaHY, BIJIOBiNajIbHY, BHCOKOPO3BHUHEHY 1 BHCOKOIPOJIYKTUBHY
pobouy cuiry. Y cIiliHa AisUTbHICTh OYAb-AKOi KOMITaHii, B IEPIIy Yepry, 3aJeKUTh BiJl 31ar0/PKEHOT
Ta cTab1IbHOT pOOOTH BUCOKOKBaJIi(DIKOBAaHUX KaJIPiB.

Cnucok Jitepatypu

1. Bana6anosa JI.B., Capnak O.B. Ynpasninas nepconanom. [Tinpyunuk. — K.: IleHTp
yu60Boi JiTeparypu, 2011.

2. Huxudopenko B. I'. Yrpasninas nepconanom: HaBu.moci0. / B. I'. Hukudopenko. —
Oneca: Atnant, 2013 p. — 275 ¢

3. CasenneBa B. C. Yrpasninus nmepcoHanom : HaBd. nociOH. / B. C. Caenbena, O. JI.
€cpKOoB. — 2-e u3 1., nepepod. u pom. — K. : Ilpodecionan, 2015. — 366 c.

4. CaBueHko B. YnpaBiiHHS pO3BUTKOM IEpPCOHANY : HaBy. MOociOH. / B. CaBuenko. — 2-e
u31., nepepod. u gom. — K. : KHEY, 2012. — 345 c.

5. NovakV., Mostenska T., llienko O., Danilova E. Organizational Behavior. Textbook. —
K.: Condor-Publishing house, 2016. — 478 p.

YIPABJITHHSI ®IHAHCOBUMU PECYPCAMM 3AKJIAJIIB BUIIIOI OCBITH
Awyk T. A., k.e.n., cm. ukiaoay,
Ymancoxuii oeparcasnuii nedaeoeiunuii ynisepcumem im. Ilaena Tuuunu, m. Ymano, Yrpaina

[Tepmoueprosa ponb y cepi OCBITH BIABOJUTHCS 3aKjajaM BHUINOI OCBITH, SIKi BUKOHYIOTh
7Bl HalBOXXJIUBIIII (PYHKIIIT: PO3ZBUTOK OCOOMCTOCTI (B IIMPOKOMY CEHCI, BKIIIOUAIOUH 1 COIlialti3alliio
0COOMCTOCTI, 1 1i AYXOBHUN Ta MOPaJbHUN PO3BUTOK) 1 €EKOHOMIUHY (BIATBOPEHHS KBaJl(hiKOBaHOI
po6oyoi cuin). B3aeMo3B's130k 1MX (QYHKIINH BUCTyNae HEOOXITHOIO MEPEAyMOBOIO CYCHUIBHOTO
IIporpecy B yCiX HOro mposiBax.

VYnpasiiHHsS (iHAHCOBUMHU pecypcamMH 3aKiIajliB BUIIOI OCBITH — Iie OaratopiBHEBUIl mpolec
L[1JIECTIPSMOBAHOTO BILUTMBY Ha crienu(iyHi (piHAaHCOB1 BIIHOCUHH, 110 CKJIAJAIOTHCS Ha PiBHI BUIIUX
HaBYAJIBHMX 3aKJIA/iB 13 3aCTOCYBaHHSAM (hiHAHCOBOTO IHCTPYMEHTAPIIO Ta Cy4YaCHUX TEXHOJIOTIH, Ta
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3abe3neuye (iHAHCOBY CTIHKICTh 1 ()IHAHCOBY HE3aJICKHICTh BY3iB, TOCATHEHHS MTOCTABJICHUX LILIEeH
1 3aB/IaHb X PYHKIIIOHAIBHOI 1 PIHAHCOBO-TOCTIONAPCHKOI AISITLHOCTI.

[onoBHrMH ocobnuBocTsIMH  (iHancoBoi misuibHOCTI BH3 sk cmenmdiunoro o06’exTy
YIpaBIiHHA €:

— HEBPETYJIbOBAaHICTh HOPMATUBHO-TIPABOBOI 0a3H;

— HEJOCTaTHhO BHCOKHH piBeHb mpodeciiiHoi kommeTeHTHOCTI KepiBHUKIB BH3 miomo
eeKTHBHOI peanizamii (hiHaHCOBOI CKJIQ0BOI iXHBOI YIPaBIiHCHKOI JisSUIBHOCTI;

— TPYJHOMIl y ITO€JHAHH] JEP>KaBHOTO 1 FPOMAICKOT0 KOHTPOJIIO;

— HEOOX1IHICTh MOCTIHHOTO MOHITOPUHTY 3a AKICTIO OCBITHIX MOCIYT, 110 HaaaoTs BH3;

— moIryk epeKTUBHMX MOJEJIEH yrpaBiinas Toro [1].

diHaHCOBE yNpaBIIiHHS BUIIUM HABYAIBHUM 3aKJIaJJOM CIIPSMOBYETHCS Ha!

1. 3abe3neueHns (GpopMyBaHHS JOCTAaTHHOTO OOCATY (PiHAHCOBUX PECYpCiB BiJIMOBIIHO 0
3aBJlaHb PO3BUTKY BHILOTO HABYAJIHHOTO 3aKJIaly.

2. 3abesnedeHHs] Hale(EKTUBHINIOIO BHKOPHCTAHHS (DIHAHCOBUX PECypCiB y po3pisi
OCHOBHHX HAIPSIMIB JiSUTbHOCTI BUIIOTO HABYAJILHOTO 3aKJIaJTy.

3. OnTuMizallist BXiTHUX 1 BUX1THUX TPOIIOBUX MOTOKIB peali3yeThCs NUIIXOM e(heKTUBHOTO
VIPaBIiHHS TPOIIOBUMH IMOTOKAMH BHIIIOTO HABYAIBLHOTO 3aKiaay B MPOIECi KpyrooOiry ioro
I'POIIOBUX KOIITIB, 3a0€3MeUEHHS CHHXPOHI3allii 00CATIB HaIXO/PKEHb Ta BUTPAT IPOLIOBUX KOIITIB
Yy KOXXHOMY TIEpPioii.

4. 3abe3nedeHHs BiIHOCHOI (piHAHCOBOT PIBHOBArM BUIIIOTO HABYAIBHOTO 3aKJIay Y IPOIECi
Horo po3BUTKY [2, c. 275].

CyuacHe ynpaBiiHHS BUIIMMHU HaBYaJIbHMMHU 3aKJIaaMU B YMOBAaX PUHKOBMX BIJHOCHH,
’KOPCTKOI KOHKYPEHIII] IiJ] Yac BCTYIHOI KaMIIaHii Ta Ha PHHKY IMpaIleBIaIlITyBaHHs BHITYCKHHKIB,
BHUMarae iHiii, aJanToBaHi 10 Cy4acHUX yMOB (opMu 1 MeToau yrpaBiiHHS. OTHUM 13 TAKUX METO/IIB
BUCTYNa€ OIO/DKETYBaHHsS SK IHCTPYMEHT YIPAaBIiHHS, IIO JO3BOJISIE HE TIJIBKU PalliOHAIBHO
PO3MOAUIATH KOIITH Ta €()EeKTUBHO iX BUKOPUCTOBYBATH, aje i BUCTYIA€E K (PIHAHCOBHM MeXaHi3M
YIOPaBIiHHSA JISUIBHICTIO BUIIOIO HAaBYAIBHOIO 3aKialy B YCIX HampsMax — HaBYaJIbHOMY,
HayKOBOMY, BUXOBHOMY Ta iH. [3, c. 15].

Ha cporonni ykpaiHcbka MOJENb BHUIOI OCBITH XapaKTEPU3YETbCS HAAMIPHOK KUIBKICTIO
BY3iB 1 BUCOKMM pIBHEM KOHKYpPEHII cepe]] y4acHHKiB BcixX ii cermeHTtiB. OmHuM 3 (hakTopiB
MPUCKOPEHHS aianTamii BHIIMX HAaBYAIBHUX 3aKJIIIB JI0 PUHKOBOTO CEpPEOBHUINA Ta IOIIYKY
HUIAXIB 3aydeHHs M03a0r0/PKeTHUX (PiHAHCOBUX PECYPCIB € MOJEpHizallis MpOoLecy yNpaBiliHHS
(diHaHcamMu, 3a JIONIOMOTOI0 BIIPOBA/DKEHHS  aJCKBATHOrO (DIHAHCOBOTO I1HCTPYMEHTApIIO
O10/KEeTyBaHHS, OPIEHTOBAHOTO HA Pe3yJIbTaT, BAOCKOHAIEHHs (DIHAHCOBOTO IIAHYBaHHS, MOCTiiHE
3pOCTaHHs 00CATiB M03a0I0KETHUX (DIHAHCOBUX PECYPCIB, BIPOBAIKEHHS SKICHOIO ()iHaHCOBOTO
MEHEJKMEHTY.

Haii6inbu gieBUMH IHCTpYMEHTaMH YIpPaBIliHHA (PiHaHCAMU BY31B € OyXrajaTepcbKuil o0iK 1
BHYTpIIIHIN (piHAHCOBHH KOHTPOJb, OCHOBHUMHU (YHKIISMHU SKHX € 3a0e3MeYeHHs] BHYTPIIIHIX 1
30BHIIIHIX KOPUCTYBaviB (piHAHCOBOIO 1H(HOPMALIIEIO 32 KIIFOYOBUMHU IapamMeTpaMu (PyHKIIIOHAaIbHOL
1 (PiHAHCOBO-TOCIIOJAPCHKOT AISITBHOCTI, BUSBJIEHHS (PaKTOpIB 1 JpKepes MiABUIIIEHHS e(h)eKTUBHOCTI
(GYHKI[IOHYBaHHS BCIX CTPYKTYPHUX HIAPO3IALTIB 1 cayx0. Bix TOro, HaCKUIbKM rpaMOTHO 1 YiTKO
OyayTb opraHizoBaHi OOJIK 1 BHYTpILIHIM (iHAHCOBHMI KOHTPOIb, 3aJ€KUTh EPEKTHBHICTH 1
pe3yNbTaTUBHICTh (DIHAHCOBOI JiSIbHOCTI BY31B.

OTxe, BapTO aKIIEHTYBAaTH yBary Ha HEOOXiTHOCTI BIOCKOHAJEHHS IPOLECY YIpPaBIiHHSA
¢diHaHCaMH BHUIIOI IIKOJH, JI€¢ KIIOYOBUM SApOM OyAe BHYTPIIIHIM Jep:kaBHUN (iHAHCOBUIA
KOHTPOJIb 1 MOHITOPHHT 3 000B'I3KOBUMHU MPOILEypaMH BUSBJICHHS, 00Ky 30BHIIIHIX 1 BHYTPILIHIX
PHU3UKIB, PaKTOPIB iX MPOSIBY 1 BUKOPUCTAHHS METOJIIB iX 3HM)KEHHS, 110 CIPUATUME JOCATHEHHIO
a/IeKBaTHOT'O Cy4YaCHUM PUHKOBUM BUMOTaM SIKOCT1 HaJJaHHs OCBITHIX MOCIYT y cepi BUIOT OCBITH
1 TepeKialy CUCTEMH JIep>KaBHOI'O YIPABIIiHHSA Ha PIBEHb, IO BIAMOBIIAE MOTpedaM Cy4acHOIO
pedopMyBaHHS EKOHOMIKH Y KpaiHU.
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HIHOBI TA HEIIHOBI 3ACOBA ®OPMYBAHS IIPUBABJIUBOTO
KJIEHTOOPIEHTOBAHOI'O KOMEPIIIMHOT'O BAHKY
Tapoackina T.M., k.e.H., Ooy. Kagedpu meHeOHCMeHmMY Ma MAPKEMUHS),
bpunza A.0., mazicmpanm HHI Exonomixu ma Menedscmenmy,
Ooecvra nayionanvua akademis 38 ’sa3ky im. O.C. Ilonosa, m. Odeca

VY cyuacHiit miteparypi [1...3] 6arato yBaru mpuAUISETHCS TEOPETHUYHUM Ta MPAKTUIHUM
acmeKkTaM IIOJI0 IMiIBUIICHHS €()EeKTUBHOCTI AISUIBHOCTI KOMEPIIHHUX OaHKIB YKpaiHu, NMpOTe
MUTAaHHS 100 (OPMYBaHHS KIIEHTOOPIEHTOBAHOTO MPUBAOIMBOIO KOMEPIIIHHOTO OaHKY B yMOBaX
KOHKYpEHIIIT 3a/IMIIaeThCsl HEAOCTaTHRO PO3KpUTHM. Lle i miaTBepKye akTyaabHICTh 00paHoi TeMU
JIOCIIJDKEHHS.

IcHyrOTh IIIHOBI Ta HENIHOBI 3aco0M (OpMYyBaHHS NPHUBAOIMBOIO KIIIEHTOOPIEHTOBAHOI'O
KOMEpIIiHOro OaHKy.

[{inoB1 3aco0u QopMyBaHsIsI KJIIEHTOOPIEHTOBAHOTO MPHUBAOIMBOrO KOMEpIIIHOro OaHKy
(hOpMYIOTECS HA OCHOBI Ta B paMKax I[IHOBOI MOMITUKH OaHKa. O0'eKTaMU 1IHOBOI MOJITHKU OaHKY €
MPOIICHTHI CTaBKH, Tapudu, KOMICIHHI, MpeMii, 3HUKKH, a TAKOK MIHIMAIBHUI po3mip BkiIaxy. B
MapKETUHTOBIM JisUIbHOCTI OaHKy IliHA BUKOHYE BHUKJIIOYHO BAXKJIUBY pOJb, SIKAa IMOJATae B
3a0e3nedyeHHi /It HhOTO BUPYUKH Bij] peanizaiii mociyr. KpiM 11boro 1iHa Mae BeTuKe 3HAaYCHHST TSt
KJIIEHTYpH, BU3HAYalOuUu BUOIp KIIIEHTOM OaHKy, ajie MpU IbOMY HE MOKHA 3ajuIIaTé 0e3 yBard i
HeliHoBl (aktopu. Tomy mepen OaHKamMu OCOOJIMBY BaXXIMBICTh Ma€ MpPHU3HAYCHHS HAWOLIBIIT
parioHanpHOI 1iHKU Ha HajaHi mociyru [1].

HeninoBi 3acobu ¢opMyBaHHS npuBaOIMBOrO KOMEpLIHHOro OaHKy O0a3yloTbcs Ha
BUKOPHUCTaHHI PI3HOMAaHITHUX NMPHUIOMIB iX 3a0X0YEHHS, SKi MPSAMO He MOB'A3aHl 31 3MIHOIO PIBHA
JEMO3UTHUX YA KPEIUTHUX CTABOK [1].

Jlo Takux npHiioMiB HaJIeKaTh peKyiama; MOJIIIIEHUH piBeHb 00CITyTOBYBaHHS; PO3LIUPEHHS
CIEeKTpa MPOMOHOBAaHMX OAHKOM paxyHKIB Ta IMOCTYT; KOMIUIEKCHE OOCIYrOBYBaHHS, JOJATKOBI
BUIM OE3KOLITOBHUX IIOCHYT; PO3TAllyBaHHS ¢uTd y MICIHMX, MaKCUMaJbHO HAOJIMKEHHX [0
KJIIEHTIB; TMpHUCTOCYyBaHHS Tpadika podotu g0 mnoTped kiieHTiB Tomo [1]. Heminosa
KOHKYpEHIlis 0a3yeTbCsl Ha TMOKPALIEHHI SKICHUX XapaKTePUCTUK OaHKIBCBKMX MPOJYKTIB 1
MPOBEACHH]I aKTUBHOI KOMYHIKAI[IHHOT TTOJIITHKH.

IlinoBi Ta HewiHOBI 3aco0u (opMyBaHHA TNPUBAOIMBOIO  KJIIEHTOOPIEHTOBAHOTO
KOMepIIiifHOro 6aHKy mpecTaBieHi Ha puc. 1.

Jis mopanbiioro aHamizy Ta (OpMyBaHHS BUCHOBKIB Ta PEKOMEHJAIH 100 MOKpAIeHHS
MpUBaOIUBOCTI KOMEPILIHHOro 6aHKy Tpeba MPOBECTH OLIHKY MPUBAOIUBOCTI KOHKPETHUX OaHKIB.
BusHaunty piBeHb NpUBAOIMBOCTI TOrO YW IHIIONO OaHKy MOXKHA 3a JOIOMOIOI0 OLIHKU
KOHKYPEHTOCITPOMOXHOCTI OaHKy. Y 3araJbHOMY BHJI KOHKYPCHIIIO MOXHA BHU3HAYHUTH SK
CYIIEPHHIITBO PHHKOBUX CY0'€KTIB, 3aI[IKaBIICHUX B JOCSITHEHHI OJTHIET 1 Ti€l )k MeTH. MeTa KOXKHOTO
KOMEpIIIMHOTO 0aHKy — 1100 KJIi€HT BUOpAB 1 mpu10aB caMe HOro KOHKPETHY TOCIHIYTY.
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Bei  icHyroui MeTonu OLIHKM KOHKYPEHTOCIPOMOXKHOCTI pI3HHX OO'€KTIB  MOXKHA
KiacuikyBaTd MO MIAXOAY IO OIIIHKM Ha sAKICHI a00 KuIbKicHI. J[0 SKICHUX METOJIB OIIHKH
KOHKYPEHTOCTIPOMOXKHOCTI MO’KHA BIJIHECTH OO'€KTHBHI MOJENI OIIIHKM KOHKYPCHTHHX CHII
(n'sTudakTopHa MOJENb, «pPOMO», NaHIOKOK MiHHOcTe M.IlopTepa), Mozeni cTpaTeriyHoro
ananizy (STEP-ananiz, SWOT-anani3), a Takox cyO'ektuBHI Marpuuni meroau (Matpuii BCG,
GE/McKinsey, ADL ). JIo KiJIbKiCHUX METO/IiB OLIHKA KOHKYPEHTOCIIPOMOKHOCTI MOYKHA BiTHECTH
Cy0'€eKTHBHI METOJM EKCIEPTHUX OIHOK, 10 0a3yloThCs Ha iHTYilii, OadeHHi, mpodecioHanizMi
ekcriepra (OIliHKa KOHKYPEHTHOI CHJIM KoMITaHii 3a metoaukor A.A. Tommcona-mon. 1 A. Jx.
Crpuxnenna III i1 iH); a TakoX OO0'€KTHBHI PO3PaXyHKOBI 1 pO3paxyHKOBO-TpadiuHi meroau
(mudepeniianbHi, KOMIUIEKCHI TOIIO) [2].

3aco0u nokpaiieHHs MpUBadIMBOCTI
KOMepIliiiHoro 6anKy

/\

[{inoBi 3ac00M TTOKpAIICHHS Herninogi 3acobu mpuBaOIMBOCTI
MpUBAOIUBOCTI KOMEPIIHHOTO OaHKY KOMEPILIMHOTro OaHKy
- [Inata mo kpenuty; - SIkicTh HaJJAHUX TIOCIIYT;
- PisHomaniTHI 300pH Ta KoMicii OaHKYy; - ACOpTUMEHT;
- 3HKKKa 1 OOHYC 3a KpeAUTHY 1CTOpiIO; - MOXITUBICTh KOPUCTYBATHUCS
- 3HMKKa 1 OOHYC MOCTIHHUM KITIEHTaM; MOCIyTor0 Oe3rIaTHo abo Ha
- IudepeHnniiioBana cucrema miaTexy MiJTBTOBUX YMOBAX;
(mnarexi MOMICSIYHO 3MEHIIYIOThCS); - Micue po3TauryBaHHS BiJJliJIeHb;
- CyMa 91 TIpOIIeHTH TIeperriaTH; - Pexxum poborty;
- [Inara 3a 000B'I3K0BE CTpaxyBaHHs - HucraHiiiine OaHKiBCBbKe
MO3UYAIILHUKA, 00CITyrOBYBaHHS;
- tpadHi caHKuii 3a MPOCTPOUECHHS - HasBHicTh OaHKIBCHKMX aBTOMATIB Ta
IJIATEXY; TEepMiHAIIIB;
- Tapudu 3a po3paxyHKOBO - KaCOBE - Pexnamua minrpuMka;
00CITyroByBaHHS; - Imix Gasky;
- CraBKa 3a JICTI03UTOM; - JloBipa 1o GaHKYy;
- [IpubyTKOBO-BHIATKOBI Olepallii mo - 30BHIIIHE OQOPMIICHHS OaHKY;
JETIO3UTHOMY PaxyHKY; - [IpoBenenHst posirpaiiis Ta JoTepeii;
- [lepion HapaxyBaHHS BiJICOTKIB i TEpMiHU - PiBens oOciyroByBaHHs;
X Kamitanizarii; - KBaumidikariis mepconay;
- Buruata mpomi>kHUX BiZICOTKIB - ®ipMoOBHI CTHIIB.
(BcepenuHi TepMiHY);
- CraBka npy JOCTPOKOBOMY BHITY4EHHI
KOIITIB 3 JICTIO3UTY.

Puc. 1. I{inoBi Ta HeniHOBI 3aco0u (GopMyBaHHS MPUBAOIUBOTO KIIIEHTOOPIEHTOBAHOTO
KOMepIIiiiHoro 6anKy

Po3pobxka Ta peanizanis OaHKOM MOJITUKM MOKPALIEeHHS NMPUBAOIMBOCTI OAHKY J03BOJIMUTH
3MEHILIUTH YUCIIO KIEHTIB, 10 MEPEXOASITh Ha 00CIYroBYBaHHS B 1HII OaHKH, BU3HAYUTH MPUIHHU
YXOJy KIIIEHTIB 1 HE TOMYCTUTH X MOBTOPEHHS, TOBEPHYTH YaCTUHY MUHYJIOT KITIEHTYPH.

['onoBHa Mera MpOBEIEHHS MOMITUKH MOKpAUIeHHS MpUBAaOIMBOCTI OaHKY — 1€ 3MYCHTH
KIII€HTA MOBEPTATUCA 0 OAaHKY 3HOBY 1 3HOBY.

Sk macaimox [3]:
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1. lIpoxaxi 6anky BUpocTyTh. IIpocrire i Oibllie MOKHA MPOIABATH MOCTIHUM KITIEHTaM,
HIK HOBUM. 3HM)KEHHA Ha 5% IOKa3HUKa MepexoAy KIIE€HTIB JO0 KOHKYPEHTIB 3011bIye IpUOYTOK
Ha 25-45 % (3a JaHUMU TOCITIKCHB ).

2. 3HU3ATHCS BUTPATH OAHKY Ha 3aTy4YCHHS HOBUX KITIEHTIB, 0COOJIMBO Ha BUTPATHY PEKIIaMy.
BapricTs yTpuMaHHs HassBHOTO KIIi€HTa B 4-5 pa3iB HIXKYE BAPTOCTI 3aTy4E€HHS HOBOTO.

3. JIosmpHICTD KIIIE€HTIB 3MEHIIUTD I[IHOBY KOHKYpeHIito. [1oCTiiiHI KITi€HTH HE TaK YyTJIHB1
IO I[1HH.

4. JlospHi 1 320BONEH] KIIieHTH OyayTh 0X0ue IpoOyBaTH i iHIIi mpoaykTH. IM mpocrTiime ix
3arpononyBaTtu. BupocTyTs Kpoc-npojaxi y 4-6 pa3iB BUTIAHIIIE MPOJATH JTOJATKOBHHA MPOIYKT
MOCTIHHOMY KJTIEHTOBI, HI’K OJMH MPOJIYKT — HOBOMY.

5. 3a10BOJICH]I KJIIEHTH PO3KaXYTh CBOIM 3HAHOMHM, SIK iM MOJ00a€ThCs MaTH 3 OaHKOM
CcIpaBy, i Ballli MPOJIaXKy 3HOBY 3pOCTYTh Pa3oM 3 PEIyTalli€lo.

6. ITocuuThCst MO3UILIS HA PUHKY. SIKIIO KIIIEHT KYITY€E Y Bac, BiH HE KYIIy€ Y KOHKYPEHTIB.

7. YV miacyMKy, Bil CTBOPEHHS JIOSUIBHOCTI OaHKHM OTPUMAIOTh OUTHIIMKA NPHUOYTOK SIK B
MOTOYHUI MOMEHT, TaK 1 B mepcrekTuBi. [lomiTika mokpameHHs npuBabIUBOCTI 0aHKY IMOBHHHA
CTaBUTH Mepe]l coO0I0 3aauy CTBOPEHHSI TAaKOTO IMIIXKY OaHKy, sIKUil Oy/ie CIIOHYKaTH KJIi€HTa Ha
MIPOJIOBIKEHHS BiTHOCHH 3 OaHKOM.

3’sicyBajii, 10 BIPOBAJPKEHHS CTpaTerid CTBOPEHHS MNpPHUBAOIMBOTO OaHKy 3alesnedye
3pOCTaHHs TPOJAXIB, 3HIKCHHS BHUTpPAT Ha 3alydYeHHS HOBUX KII€HTIB, JIOSIIBHICTHh KIII€HTIB,
301bIIEHHS OOCSTIB KpPOC-TIPOJIaXiB, TOCUJICHHS TMO3WIIM Ha PHHKY, 3POCTaHHS MPHOYTKY.
3’sicyBaiy, MO UL 3MIHEHHS O3HIINA Cy0'eKTiB OaHKIBCHKOTO PUHKY, & TAaKOX HAJaHHS SKICHUX
0aHKIBCBKMX MOCITYr HEOOXiJHO Ha BCIX pIBHAX 3aCTOCOBYBAaTH I[IHOBI Ta HEIIHOBI 3aco0u,
KOHIIETITyaJlbHa OCHOBA SIKUX 0a3yeTbCs Ha MPOCYBaHHI BUCOKOSKICHUX, KOHKYPEHTOCIIPOMOKHUX
0aHKIBCHKHMX MPOIYKTIB 3@ MPUBAOIMBUMH LIIHAMHU.
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HJIAXHA HNIABUIIEHHSA E@EKTUBHOCTI AIAJBHOCTI HIAITPUEMCTBA
Pazymosa K.M, o.e.n., npogecop,
Konoeanvuyk M.M., mazicmpanm,
Hayionanenuu asiayivinuii ynisepcumem, m. Kuis

Bucokuii piBeHb KOHKYpEHIli Ha pPHUHKY 3000B’S3y€ MIANPUEMCTBA O TIABUIICHHS
e(EeKTUBHOCTI IISUIBHOCTI, MOKPALICHHS SKICHUX XapaKTEePUCTHK IMPOIYKILIi, MiJBUIIEHHS PiBHS
Ha/IaHHS TTOCITYT, PO3IIUPEHHS ACOPTUMEHTHOTO PSINTY.

JloBeneHo, 10 eQEeKTUBHICTh [iSUIBHOCTI MIANPHEMCTBA — I€ Yy3arajbHeHe 1 IIOBHE
B1JI0OpakeHHs KIHLIEBUX PE3yJbTaTIB BHUKOPUCTAHHS 3aco0iB, MpEAMETIB MIpaii 1 poOouoi cuiu
HiANPUEMCTBA 3a MEBHUM MPOMIXOK 4acy. OCHOBHOIO METOI0 aHalli3y €(peKTHBHOCTI JisUIbHOCTI
MiANMPUEMCTBA € BHU3HAYEHHS TMIEPCIIEKTUB HOTO PO3BUTKY B MalHOyTHHOMY, BHSBICHHX 3a
MiCYMKaMH KOMIUIEKCHOI OI[IHKH (piHaHCOBO-TOCIIOIAPCHKOI AiSITBHOCTI.

Taxkum 9MHOM, TIIBUINEHHS €EKTUBHOCTI IISUTBHOCTI 32 JIOMTOMOTOIO OB PalliOHaILHOTO
BUKOPHUCTaHHS BHYTPILIHIX PECYPCIB € OJHUM 3 HAMBAXIIMBILINX 3aBJaHb Cy4aCHOTO MiANPHEMCTBA.
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He menm Baromy pomnb Bifirpa€ CHUCTEMHE IOCTIIKEHHS NUISXIB MiIBHUIIEHHS €(QEKTUBHOCTI
nismeHOCTL. [lig mmsxamu migBUIEHHS €()EKTUBHOCTI MISUIBHOCTI IMANPUEMCTBA PO3YMIIOTH
CYKYIHICTh KOHKPETHHMX 3aXO[iB OO0 MOKPAIICHHS €PEeKTHBHOCTI BUPOOHMIITBA a0 HaIaHHS
nocayr [3].

OOrpyHTOBaHO, WO Ui BU3HAYCHHS ONTUMAILHUX HANPSAMIB MiJBUIICHHA €(EKTUBHOCTI
JISTTBHOCTI MIANPUEMCTBA HEOOX1THO 3aCTOCOBYBAaTH KOMIUICKCHUH IiJIX1/1, TPYHTOBHO BHBYAIOYH
BCI BiJUTUTH TiIIPUEMCTBA Ta MPOIIECH, SIKi B HUX MIPOXOJIATh.

L{i HarmpsiIMH OXOILTIOIOTH CUCTEMY OpraHi3amiiiHuX, COIIaJbHO-CKOHOMIYHHMX Ta TEXHIYHHX
3aX0[iB, 32 JIOIIOMOIOI0 SIKUX JIOCSTAETbCS IIJBUINEHHS SKOCTI Ta KOHKYPEHTOCIPOMOKHOCTI
MPOAYKIIii, €KOHOMIisl pecypciB 1 BUTpaT. [OJIOBHMMH INUISXaMU ITiIBHIICHHS €(EKTHBHOCTI
JiSUTBHOCTI MIATIPUEMCTBA €:

- YIOCKOHAJICHHS YNPaBIiHHS MiANPUEMCTBOM;

- IIJIBUIIEHHS TEXHOJIOTIYHOTO PIBHS BUPOOHMIITBA, BIPOBAKEHHS HOBHX TEXHOJOTIH,
BHOIp MIAMTPUEMCTBOM CTpATeTii IHHOBAIITHOTO TEXHOJIOTIYHOTO PO3BUTKY;

- PO3BUTOK IMAPTHEPCHKHUX B3a€EMOBITHOCHH 13 MMOTCHIIIHHUMH KOHTPAareHTaMH,

- YIOCKOHAJICHHS OpraHi3alii BUpOOHUIITBA 1 Mpalli Ha MiJIPUEMCTBI;

- YIAOCKOHAJCHHS CHCTEMH MOTHBAIlil MPAI[iBHUKIB, ITiIBUIICHHS BiJIMOBIIAILHOCTI Ta
TBOPYOI iHII[IaTUBH;

- BIIPOBAPKEHHS KOPIIOPATUBHOT KYJIBTYPH;

- palfioHaJbHE BUKOPUCTaHHS pPecypciB MiPUEMCTBA;

- aKTUBI3allis MApPKETUHTOBOI AIsTHHOCTI;

- IOKpaieHHs npodeciiHo-KBami(ikaliiHOT CTPYKTYpPH MPAIIOI0UNX;

- npuaAOaHHs JOJATKOBUX OCHOBHHX 3ac00iB (BUPOOHWYHX JIiHIH, CKIAJACHKUX MPUMIIICHB,
TPAHCIOPTHUX 3aC00iB), 32 IOMOMOTOIO0 SIKUX MOXHA PO3MIHUPUTH aCOPTUMEHT MPOIYKIi Ta Mepeik
MOCTIYT.

Ane gns Toro, moO MiANPUEMCTBO (YHKIIOHYBaIO €(QEeKTUBHO, 3aMajo JOCATTH
palioHaIbHOCTI Ta 0ajaHCy y BHYTPIIIHbOMY cepenoBuiii. besnepeuno, moTpiOHO mam’siTaT TIPo
BILJIUB 30BHINIHIX YWHHUKIB. AK€, HaBiTh SKIIO MIAMPUEMCTBO 3JaTHE MPAIIOBATH fK I[UTiCHA
3/10pOBa CHUCTEMa, HE BIACTHCS AOCATTH €(EKTUBHOI NISJIBHOCTI Ha PUHKY INPU HECTaOUIbHOCTI
30BHIIIHBOTO cepeoBUIIA. [3 30BHIIIHIX (aKTOPiB HAHOUIBIINI BIUIMB MalOTh: JIep>KaBHA MOTITHKA
(BITHOCMHU 3 1HO3EMHUMH J€pKaBaMH — OCOOJMBO JJisi TIANPHEMCTB, SKI 3alMarOThCA
30BHIIIHBOEKOHOMIYHOIO JISUTBHICTIO) Ta CTPYKTYPHI 3MIHM B CYCHUIBCTBI Ta €KOHOMIlI (B cdepi
TEXHOJIOT1H, HAYKOBUX JIOCIIIJ)KEHb ).

OTxe, KOXHE MIAIPUEMCTBO TMOBHHHO MOCTIHO KOHTPOJIOBATH MPOIEC BUKOPUCTAHHS
BHYTPILIHIX YMHHHUKIB Yepe3 po3poOKy Ta MOCIIJOBHY peaii3alilo BIaCHOI MpOorpamMu MiJBUIICHHS
e(peKTUBHOCTI JISUTbHOCTI, @ TAKO’K BPaXOBYBATH BILJIMB HA Hel 30BHILIHIX YUHHUKIB [2, 4].

[ToxpamieHHs! €peKTUBHOCTI AISUIBHOCTI NIANPUEMCTB € MOXJIMBUM 32 YMOBU BUKOPUCTaHHS
CY4aCHUX METOJMK YIpPaBIiHH]. 3aCTOCOBYIOUHM JIOCBiJ HaMOIBIIMX CBITOBMX KOMIIAHIN MO)KHa
MIJBUIIUTA €PEKTUBHICTh (DYHKLIOHYBaHHS Ta 3MEHIIUTH BUTpPATH Ha BUPOOHUITBO MUIIXOM
3alydeHHs MPAIOIYUX 10 YIIPABIIHHS.

3po0JieHI BUCHOBKH, IO OCHOBHOIO ITIJUTIO TiJBHUINEHHS €(EKTHUBHOCTI IISIBHOCTI Oynb-
SKOTO TIAMPUEMCTBA € JOCATHEHHS MaKCHUMAaJbHO MOXJIHMBOTO €(QeKTy Ha KOXHY OJIMHHIIIO
BUTpaueHuX pecypciB ((piHaHCOBUX, MaTeplalibHUX, TPYAOBHX). YCI IUIAXH € B3a€EMO3aJIEKHUMU, 1
TOMY 3aJIOBUTHHI TEMITH MiBUIICHHS €(PEKTUBHOCTI MOXKE 3a0€3MEeUUTH TUTLKH BMLIE 3aCTOCYBaHHS
BCHOT'O KOMILICKCY.
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